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City of Dunedin

ANNUAL BUDGET FY 2010

October 1, 2009

The City Commission
City of Dunedin
Dunedin, Florida 34698

Honorable Mayor and Commissioners:

I respectfully present the Adopted Operating & Capital Budget of the City of Dunedin for FY 2010. This
budget is in compliance with Florida Statute 166.241(3) that stipulates that the amount available from
taxation and other sources, including amounts carried over from prior fisca years, must equa the total
appropriations for expenditures and reserves. It is additionally in compliance with the City Commission’s
Budget Development Directives and adopted Financial Management Policies. General Fund unobligated
reserves are projected to maintain prior year levels. And while the General Fund is a cash flow neutral
budget, the City will continue to remain diligent in finding ways to decrease costs and enhance revenues.
The City’s Financial Management Policies emphasize the importance of conservative revenue estimates, a
diversified revenue base and consideration of five (5) year projections of the City’s financial activity.

In conformance with the City’s Mission Statement, the
FY 2010 Budget was developed under the premise that
the City of Dunedin exists to create “A Community
Partnership between the City Government and its
& Residents, Dedicated to Quality Service to Effectively,

| Efficiently and Equitably enhance the Quality of Lifein
| Dunedin.” | believe the FY 2010 Budget meets this

goa, aswell as the following Budget objectives:

e Maintain Property Tax Rate. The Adopted Operating Budget for FY 2010 reflects a millage rate of
3.5597, which is equivalent to that of FY 2009. Asaresult of the prolonged devaluation of property, the
property tax revenues for the FY 2010 Adopted Operating Budget exhibits a decrease of $1,007,889, or
approximately 13%. The preliminary gross taxable value of $2.031 billion decreased $288 million or
12.4% from the FY 2009 fina certified taxable value, a significant decrease from last year's gross
taxable value. All told, the City had to find more than $3.3 million to cut, on the heels of $500,000 at
2009 mid-year and $2.8 million last year.

In addition to the effects of the recent decline in taxable values, the FY 2010 Adopted Budget reflects the
effects of a sustained downturn in the economy. Reductions in franchise fees, licenses, permits,
communications taxes, sales tax receipts, and state revenue sharing contribute to the $2,091,516 (8%)
decrease in the overall Genera Fund Revenue projections from FY 2009 numbers. Once again, the City
has provided a cash flow neutral budget through various cost cutting strategies applied through the City.
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e Maintain utility fees that meet the Utility Fund’'s operating and debt service expenses. The rate
structure (as previously approved by the Commission) supporting this budget will generate sufficient
revenues to ensure financial operating stability and compliance with the bond requirements. Revenues
will also be sufficient to fully fund all Renewa and Replacement needs.

e Maintain sufficient solid waste fees to adequately fund operations. A previously-approved solid
waste fee increase of 2.35% will be effective in FY 2010. The rate adjustment will support operating
expenses, maintain an appropriate cash reserve (10% of operating expenses), and alow scheduled
replacement of major capital equipment. Dunedin residential rates for solid waste and recycling are the
lowest in Pinellas County for municipal service providers.

e Maintain sufficient cash reserves. Based on the millage rate of 3.5597, the General Fund will have a
projected year-end unobligated cash reserve of $5,128,721 or 20.8% of expenditures.  These reserves
were not tapped to assist in balancing the budget.

e Continue quality services while controlling costs. All Genera Fund departments will continue to
provide a high level of service to our citizens in FY 2010. The cost of these services is projected to
remain relatively the same as FY 2010. Although steep increases in hedth/life insurance and electric
utility rate hikes have added much expense to the operating budget, staff has implemented various cost-
saving measures, as well asinternal re-organizations to offset those increases.

e Maintain and upgrade City’s infrastructure. Through the City’s adopted $27.0 million Capital
Budget, all scheduled capital improvements and infrastructure maintenance should be accomplished in
FY 2010. Major capital improvements include a Voice Over |P phone system, street resurfacing, various
sidewak repair/replacement, corridor studies and implementation, Dunedin Isle Retrofit, Stevenson’s
Creek TMDL Response, Dunedin Ridge Retrofit, Bayshore filter system, San Christopher & Bass MDP
project, aswell as various on-going repairs & maintenance and replacement projects.

BUDGET HIGHLIGHTS

The City’s Operating Budget is $58,286,091. The Capital Budget is $26,775,664 for a grand tota of
$85,061,755. This represents a 2.0% increase from the Adopted FY 2009 Budget, primarily from an increase
in the Capita Projects Funds.

e Therewill be apreviously-approved 2.75% increase in Utility Feesin FY 2010 over the 5.5% amount
previously- approved by the City Commission.

e There will be a previously-approved increase of 2.35% in Solid Waste rates reflected in the FY 2010
Budget.

The FY 2010 Adopted Budget reflects a difficult but fiscally-necessary reduction of permanent staff, 11 full-
time positions and 6 part-time positions. This reduction in staff equates to approximately $500,000 of
savings. Details of the Adopted staff reductions and the total dollar impact of these reductions was presented
by Human Resources at the budget workshops in July. This action comes as a last resort following a
rigorous search for efficiencies.

In anticipation of developing a Pay Plan recommendation for the upcoming budget year, Human Resources
worked with the Archer Company and Gehring Group. The FY 2010 Adopted Budget includes a 0% sdary
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merit increase which staff based on asalary survey, datafrom internal turnover statistics, and information on
local economic conditions.

In an on-going effort to maximize future revenues for the City, staff departments were recently tasked with
reviewing with the City Manager al current fees and other charges. This review process encompassed
identification of revenue sources, history of rate or fee implementation or revision, and recommendations for
additional increases where warranted to cover costs.

GFOA BUDGET AWARD

The Government Finance Officers Association of the United States and Canada (GFOA) recogni zes budgets
with the Distinguished Budget Presentation Award that conform to specific program requirements. In order
to receive this award, a governmental unit must publish a budget document that meets program criteria as a
policy document, as afinancia plan, as an operations guide, and as a communications medium. The City of
Dunedin was presented the Distinguished Budget Presentation Award for FY 2009 (Exhibit 1).

The current budget document will be developed in conformity with program requirements, and will be
submitted to the GFOA to determine its eligibility for the award. This award will help the City of Dunedin
present a quality image to bond rating agencies and other outside agencies with which the City does
business.

CONCLUSION

The FY 2010 budget is based on the premise of enhanced responsibility and accountability of programs, and
the resulting delivery of services. It continues the tradition of offering quality service to our citizens while
ensuring that the fiscal condition of the City of Dunedin remains healthy. My staff and | look forward to the
challenge of implementing this budget while accomplishing the goals established by the community and
delivering the highest level of serviceto the residents of the City of Dunedin.

| am grateful to the City Commission, the Board of Finance, Budget staff, Budget Sub-Committee and City
departments and divisions for their hard work in bringing about the development of this Budget for the
upcoming fiscal year. | also appreciate the numerous cost-cutting and revenue-enhancing suggestions made
by front-line employees and our residents.

Respectfully submitted,

4
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Robert DiSpirito
City Manager
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GOVERNMENT FINANCE OFFICERS ASSOCIATION
Distinguished
Budget Presentation
Award

PRESENTED TO

City of Dunedin

Florida

For the Piscal Year Beginning

October 1, 2008

G A i -

Lxecutive Dhrecior

The Government Finance Officers Association of the United States and Canada (GFOA) presented an
Award for Distinguished Budget Presentation to the City of Dunedin, Floridafor its annual budget for the
fiscal year beginning October 1, 2008.

In order to receive this award, a governmental unit must publish a budget document that meets program
criteria as a policy document, as an operations guide, as a financial plan, and as a communications
medium.

The award is valid for a period of one year only. We believe our current budget continues to conform to

program requirements and we are submitting it to the GFOA to determine its eligibility for another
award.

Exhibit 1

()
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BUDGET MESSAGE AND HIGHLIGHTS

FY 2010
Strategic Plan FY 2009-2010
After establishing a vision for the level of service the City would provide through direction provided from
the Parks and Recreation Strategic Plan, the Community Visioning Process, the Inclusion Committee Report,
the Stormwater Utility Master Plan, the Comprehensive Plan, and input from City departments, the City
Commission and City Manager developed the FY 2009 and 2010 Strategic Plan. The Strategic plan supports
the City’s annual budget and capital improvement program by linking programs to Key Intended Outcomes
(KIOs) for each priority. Each KIO has a two-year goal identified that will be measured annually or reported
cumulatively. Aligning efforts for the upcoming fiscal year with the Strategic Plan for FY 2010 allowed
the City to allocate the available resources meeting the strategic needs of the City.

The various issues affecting the development of the FY 2010 budget were driven by the goals established by
the FY 2009-2010 Strategic Plan. The priorities of the Strategic Plan include:

e Ensuring customer friendly Government — The FY 2010 budget includes funds for the continued
implementation of document imaging, software upgrades and computer equipment upgrades.
Initiatives have been implemented to continue to improve the City’s website to enhance
communication with citizens. Volunteer programs will continue to be supported in the FY 2010
budget, as well as efforts to provide the citizens of Dunedin with expected needs and expectations in
a timely and effective manner.

e Providing financial health and economic development — Downtown redevelopment initiatives will
continue in FY 2010 through the recently established Department of Economic and Housing
Development. The Milwaukee/Main Avenue project (part of the Gateway development project) as
well as other downtown improvement projects are aimed at enhancing redevelopment. The City has
maintained its AAA bond rating and continues to maintain reserves per policy. In addition, to
maintain financial stability and solvency, City departments will continue to focus on cost saving
initiatives.

e Promoting neighborhood and environmental vitality — The FY 2010 budget includes various
projects to continue the maintenance programs established throughout the City such as playground
equipment, athletic fields, park amenities, streets, sidewalks, signage, water/sewer line upgrades, etc.
The FY 2010 budget also includes a spray park and picnic facilities for Highlander Park. A traffic
calming device project and various dock replacements projects at the Marina are included in the FY
2010 budget to improve safety throughout the City. The City continues to develop neighborhood
partnerships and progress towards becoming a sustainable community.

e Connecting generations and building community values - The FY 2010 budget continues to support
various leisure services and library programs, as well as providing support for the Youth Guild and
Dunedin High School Grad night.

e Respecting ethnic and cultural diversity — The City continues to support Diversity Week in the FY
2010 budget, as well as the Dunedin Fine Arts Center, Dunedin Historical Society, Neighborly Care
Network, and Faith in Action of Upper Pinellas County.




City of Dunedin

ANNUAL BUDGET FY 2010

PERFORMANCE MEASURES The following tables illustrate the KIO’s mentioned above by department and

strategic priority.

Recreation

Strategic Priority: Ensuring Customer Friendly Government
Directional Statement: Encourage resident volunteerism
Measurement Type: Workload

Key Intended Outcomes (KIO’s) FY 2009
Measure: Goal

FY 2009
Actual

FY 2010
Goal

Number of volunteer hours

35,000

5,000

35,000

Number of “Paint Your Heart Out” houses

5

0

5

Fire

Strategic Priority: Ensuring Customer Friendly Government

Directional Statement: Align City services with customer needs and expectations
Measurement Type: Efficiency

Key Intended Outcomes (KIO’s) FY 2009
Measure: Goal

FY 2009
Actual

FY 2010
Goal

Fire and EMS average response time 4.30 min.

4.23 min.

4.30 min

City Clerk

Strategic Priority: Ensuring Customer Friendly Government

Directional Statement: Align City services with customer needs and expectations
Measurement Type: Effectiveness

Key Intended Outcomes (KIO’s) FY 2009
Measure: Goal

FY 2009
Actual

FY 2010
Goal

Number of types of categories of records digitally scanned 28

35

35

Human Resources

Strategic Priority: Ensuring Customer Friendly Government

Directional Statement: Align City services with customer needs and expectations
Measurement Type: Effectiveness

Key Intended Outcomes (KIO’s) FY 2009
Measure: Goal

FY 2009
Actual

FY 2010
Goal

Do not exceed turnover rate 10%

Not available yet

8%

Finance

Strategic Priority: Providing Financial Health & Economic Development
Directional Statement: Maintain financial stability and solvency
Measurement Type: Effectiveness

Key Intended Outcomes (KIO’s) FY 2009
Measure: Goal

FY 2009
Actual

FY 2010
Goal

Bond Ratings AAA

AAA

AAA

Maintain unobligated General Fund Cash Reserves at
15% of operating budgets as a minimum 15%

Not available yet

15%

Maintain Proprietary Funds unobligated reserves at
10% of expenses as a minimum 10%

Not available yet

15%

Law Enforcement
Strategic Priority: Promoting Neighborhood & Environmental Vitality

Directional Statement: Support neighborhoods through developing appropriate codes, performing

Thorough property code enforcement and promoting neighborhood partnerships
Measurement Type: Effectiveness

Key Intended Outcomes (KIO’s) FY 2009
Measure: Goal

FY 2009
Actual

FY 2010
Goal

City Crime Rate (No. UCR Part I crimes per 100,000 3,429 (2008 Actual)
residents)

Not yet Available
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Performance Measures Cont’d

Parks

Strategic Priority: Promoting Neighborhood & Environmental Vitality

Directional Statement: Support neighborhoods through developing appropriate codes, performing

thorough property code enforcement and promoting neighborhood partnerships.

Measurement Type: Effectiveness

Key Intended Outcomes (KIO’s)
Measure:

FY 2009
Goal

FY 2009
Actual

FY 2010
Goal

Number of neighborhood partnerships

Increase tree canopy

5%

5%

5%

Solid Waste

Strategic Priority: Promoting Neighborhood & Environmental Vitality
Directional Statement: Become a sustainable community through enhanced environmental stewardship

Measurement Type: Effectiveness

Key Intended Outcomes (KIO’s)
Measure:

FY 2009
Goal

FY 2009
Actual

FY 2010
Goal

Recycling diversion

20%

19.52%

20%

Maintain FGBC “Silver” certification

Maintain

Maintained

Obtain FGBC “Gold” certification

Certification

Recreation

Strategic Priority: Connecting Generations & Community Values
Directional Statement: Number of City sponsored youth leadership programs

Measurement Type: Workload

Key Intended Outcomes (KIO’s)
Measure:

FY 2009
Goal

FY 2009
Actual

FY 2010
Goal

Number of City sponsored youth leadership programs

1

1

Number of Junior Counselor Volunteer Hours

17,000

O -

17,000

Directional Statement: Number of intergenerational programs
Measurement Type: Workload

Key Intended Outcomes (KIO’s)
Measure:

FY 2009
Goal

FY 2009
Actual

FY 2010
Goal

Number of Recreation Intergenerational Programs

10

39

10

Library

Strategic Priority: Connecting Generations & Community Values
Directional Statement: Number of Youth leadership and Intergeneration programs

Measurement Type: Workload

Key Intended Outcomes (KIO’s)
Measure:

FY 2009
Goal

FY 2009
Actual

FY 2010
Goal

Number of City sponsored youth leadership programs

Number of Intergenerational programs

Strategic Priority: Respecting Ethnic & Cultural Diversity

Directional Statement: Improve City government process to encourage greater diversity.

Measurement Type: Effectiveness

Key Intended Outcomes (KIO’s)
Measure:

FY 2009
Goal

FY 2009
Actual

FY 2010
Goal

Minority residents who feel the City is a great place to live

100%

100%

100%
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Property Valuation and Adopted Millage

The City’s overall property valuation has decreased 12.4% percent from FY 2009 Final Certified Taxable
Values. A millage rate of 3.5597 was adopted to fund the proposed budget expenditures.

General Fund Revenues and Expenditures

All General Fund departments will maintain current services for the City’s residents through numerous cost
saving programs. Operating costs are projected to remain relatively level with the revised FY 2009
Operating Costs. The General Fund budget is based on a millage rate of 3.5597. Property tax revenues will
generate 6.94 million dollars, which represents approximately 28% of General Fund revenues. The gross
taxable value of all properties decreased 12.4% from the prior fiscal year to $2.031 billion. Total General
Fund revenues are projected to decrease 8% from FY 2009.

Solid Waste Fees

A solid waste fee increase of 2.35% is in effect for FY 2010 through FY 2015. This is an indexed rate
adjustments necessary for fund solvency. The rate adjustment is essential to support operating expenses,
maintain an appropriate cash reserve (10% of operating expenses), and to allow scheduled replacement of
major capital equipment (trucks) over the 10-year planning period.

The Division is aggressively marketing its services to unincorporated areas of Pinellas County along existing
routes to maximize route densities and revenue generation. The Division continues to operate both an
optional drop-off and curbside recycling program partially supported with Pinellas County grant funds.
Disposal costs should remain generally stable as the County proposes no tipping fee increase for 2010.

Residential $18.50 per month
Commercial $ 6.51 per cubic yard
Curbside recycling §$ 3.02 per month, one-weekly service

Unincorporated Residential: $20.49 per month

Utility Fund
A water and sewer fee increase of 2.75% is proposed for FY 2010 with annual indexing of 2.75% through

FY 2016. This adjustment will provide adequate working capital reserves, meets debt service coverage
requirements and builds a revenue base that allows lower inflationary increases in future years.

No increase is proposed for reclaimed water. The customer base leveled off in 2008 with completion of the
seven reclaimed water subdivision projects. No increase is proposed for water and sewer impact fees.

Water $3.74/1,000 gallons (0 — 5,000 gallons)
$5.61/1,000 gallons (5,001 — 20,000 gallons)
$8.42/1,000 gallons (over 20,000 gallons)

Sewer $5.36/1,000 gallons of water metered
Sewer Cap $53.60 per month
Unit Charge $12.72 per ERU per month for Water/Sewer/Reclaimed
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Reclaimed $0.50/1,000 gallons (0 — 15,000 gallons)
$0.25/1,000 gallons (15,001 — 125,000 gallons)
$0.10/1,000 gallons (over 125,000 gallons)

Water Impact Fee $1,961 per ERU

Sewer Impact Fee $1,666 per ERU

Marina Fund

Capital reserve funding continued to accrue after the completion of the dredge project in FY 2005. An
increase in slip rents was approved for FY 2009 and should result in an increase in operating reserves. Staff
and the Marina Advisory Committee continue to monitor the Part A and Part B allocation of slip rents to
ensure both adequate operating and capital funds.

Stormwater Utility Fund

The Stormwater Utility Fund rate will remain $6.00 per ERU in FY 2010 and will provide adequate funding
to fund operational expenses and repair and maintenance capital. Major projects include the completion of
Hammock Park restoration, Lake Suemar Stormwater Pond, Bayshore and San Christopher Filter Systems,
and Dunedin Isles and Dunedin Ridge Retrofit projects. The FY 2010 Stormwater budget also includes
funds for TMDL response for Curlew Creek and Cedar Creek.

Fleet Services Fund

This is an internal services fund which provides support to all departments within the City. The FY 2010
Budget ensures adequate funding for maintenance, repair and replacement of approximately 290 pieces of
equipment. With world-wide petroleum price fluctuations continuing to impact costs the Fleet division has
been actively examining cost saving initiatives, such as hybrid automobiles, fuel efficient models, and
vehicle idling policies. All rolling stock equipment scheduled for replacement is carefully reviewed to
determine whether their useful life can be cost-effectively extended. Recommendations for replacement
and/or deference are brought to the City Commission for approval prior to disposition. Solid Waste vehicles
are not part of the Fleet pool but are financed internally; however, Fleet does provide a full range of service
to the Solid Waste Division.

Facilities Maintenance Fund

The Facilities Maintenance Fund is an internal services fund whose operating budget is anticipated to
decrease by 15% for FY 2010, primarily due to a reallocation of personnel expenses to better realign duties
within appropriate departments/funds. Cash reserves will be supplemented by a monetary transfer from the
General Fund. These reserves are restricted for future repairs and major building system replacements (A/C
equip., roofs, etc.) of city buildings. Facilities staff functions to support small capital projects, renovations
and maintenance related work. FY 2010 reflects no changes in overall building square footage to be
managed and maintained.

Self Insurance Fund

All Insurance Fund objectives will be met for FY 2010. Obligated reserves restricted for claims have
consistently been over $600,000 in recent years. However, unobligated reserves have reached and surpassed
two million dollars, and have reached the three million dollar Commission directive. The overall operating
budget is projected to decrease 6% primarily as a result of a decrease in insurance premiums.
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Stormwater

Intergov.
5%

Reserves

13%

Where The Money Comes From
(General Fund and Enterprise Funds $58.3 million)

Franchise Utility Tax
6%

Solid Waste
10%
5%

Misc/Interest
20%

\ Water/S ewer Reclaimed

26%

Property Tax
12%

Parks & Recreation
3%
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Where the Money Goes (General Fund and Enterprise
Funds $58.3 Million)

General Government.
5%

Solid Waste
9% Miscellaneous
6%

Law Enforcement/Fire

17%
‘Water/Sewer Reclaimed
26%
Reserves
9%

Planning & Development
2%

Stormwater Parks & Recreation
13% 13%
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COMMUNITY PROFILE

Located in Pinellas County, Dunedin lies on the Central West Coast of Florida, 25 miles west of Tampa and
3 miles North of Clearwater and enjoys almost four miles of picturesque waterfront overlooking, the Gulf of
Mexico, St. Joseph's Sound and the barrier islands including; Clearwater Beach, Caladesi Island and

Honeymoon Island.
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The History of Dunedin, Florida

Dunedin is located
on the west coast
of Pinellas County.

"Delightful" Dunedin's village-like atmosphere and a relaxed lifestyle has lured people for decades from
around the world. Enjoying the natural wooded and subtropical setting and picturesque waterfront, Dunedin
sits on central Florida's west coast, in the heart of Pinellas County's Suncoast. It is also one of the few open
waterfront communities from Sarasota to Cedar Key where buildings do not obscure the view.
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It may be the world's healthiest climate and the year-round outdoor fun that brings visitors to Dunedin, but it
is Dunedin's village quaintness coupled with its progressive vision and masterful planning that keeps them
here. It is not surprising that many seasonal visitors elect to stay once they discover Dunedin is without the
trappings and congestion of most Florida resort towns.

Dunedin reflects the rich American and Scottish heritage of its founding fathers. This charming village-like
town has the distinction of being the oldest town south of Cedar Key. Early in its history, thanks to a dock
built to accommodate schooners and sloops and the ingenuity of pioneers from as near as Georgia and as far
as Scotland, Dunedin became one of Florida's chief seaport and trading centers. At one time Dunedin had the
largest fleet of sailing vessels in Florida. Early settlers were primarily cotton and citrus growers, and it is
hard to envision that most of what is now downtown was once a big cotton field!

The first land deed was recorded in 1852 by Richard L. Garrison, only seven years after Florida became a
state. Although it was George L. Jones who put up a sign over his General Store in 1870 that read
"Jonesboro," a petition in 1882 by two Scottish merchants, J.0. Douglas and James Somerville, officially
named the Post Office, then the town itself, Dunedin. The town became incorporated in 1899.

Dunedin is proud of its "firsts" which are chronicled in Dunedin Through the Years by William L. Davidson.
The amphibious tractor, the Alligator, assembled in Dunedin and used in World War II, played a decisive
role in the Pacific phase of the war. Frozen orange juice concentrate, and the "Pram" sailboat racer both
originated here. Dunedin was the first home of the prestigious PGA (Professional Golfers Association). The
first radio signals from Pinellas County were sent from Dunedin. The oldest continuous garden club on
Florida's west coast is the Dunedin Garden Club.

The historic Orange Belt Railroad Depot on Main Street is home to the Dunedin Historical Society and
Museum plus the Orange Belt Quilt Club. The Society has designed a walking tour of historic sites and
works hard to collect area artifacts and preserve buildings that are pertinent to Dunedin's past. Through their
efforts, the Douglas home and Andrews Memorial Chapel have been put on the National Register of Historic
Sites.

Dunedin's quality of life is linked to its appreciation of its diverse and colorful past, and to the country that

helped shape its future, Scotland. In commemoration of its ancestral ties Dunedin has chosen Stirling,
Scotland, and Summerside, Prince Edward Island as its sister cities.

10
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COMPREHENSIVE PLANNING
GROWTH MANAGEMENT AND CAPITAL IMPROVEMENTS

The comprehensive plan, originally adopted in October of 1989, is a 20-year policy document which addresses
physical development and the provision of municipal services. The plan can be thought of as a road map to the
enhancement of Dunedin’s quality of life.

In 2008, an updated comprehensive plan was adopted. Dunedin 2025-The Comprehensive Plan replaced the
original plan. Although most of the policies set forth in the last update (1997) were retained, some were deleted
due to completion of certain tasks and others were added due to changes in existing conditions or changes in
state or regional requirements.

The most important concept growing out of the comprehensive plan is that of Concurrency Management: If
services and facilities are not available concurrently with new development or redevelopment, then this growth
cannot be allowed. The acquisition or improvement of these facilities and services is a direct outgrowth of the
comprehensive plan’s Capital Improvements Element (CIE). This Element sets down those improvements
deemed necessary to meet the demands of Dunedin’s citizens over the next 20 years.

Each year, during Capital Improvement Program (CIP) preparation, the comprehensive plan’s CIE is
examined. Based on project time frames, department and city priorities and fiscal availability, projects
within the CIE are placed into the CIP. In this way, facilities and services necessary to support the
anticipated growth as identified in the comprehensive plan are ensured.

LAND USE TRENDS
ANNEXATIONS

Calendar year 2008 was one of the least active years in the last decade in terms of the amount of acreage
annexed. Table 1 below summarizes the annexation activity in 2008. Figure 1 shows the trends over the last ten
years.

Table 1
SUMMARY OF ANNEXATIONS IN 2008
Number of Number of Estimated Population Existing
Cases Acres Annexed Land Use
3 3.18 7 Single-family

11
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Figure 1
Acres Annexed by Year, 1999 to 2008
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POPULATION

Figure 2 shows the population growth curve. For the year 2000, the US decennial census figures were available,
showing that on April 1, 2000, there were 35,691 persons in the City. The Bureau of Economic and Business
Research (BEBR) makes population estimates each year for all local governments in Florida, and these figures
are used for 2001 through 2008. These estimates show a 5.2% increase over the census year population.

Figure 2
Permanent Population Growth, 2000 to 2008
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Population projections were developed for Dunedin 2015-The Comprehensive Plan, and are shown in Figure 3.

Figure 3
Projected 2015 Functional Population
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The 2000 U.S. Census reported the following for the City of Dunedin:

v’ 54% of the City’s population was female and 46% was male.

v 92.4% white, 3.3% Hispanic, 2.0% black and 1.2% other races, and 1.1% two or more races (this sums
to more than 100% as individuals can list more than one race on the census form).

v 17% of the population was under the age of 21, 57% was between the ages of 21 and 64, and 26%
was 65 years of age or older.

HOUSING TRENDS AND DESCRIPTIVE STATISTICS

Figure 4 shows the housing construction activity in Dunedin from January 1, 1999 to December 31, 2008.
During calendar year 2008, permits for construction were issued for 10 single-family units (both detached
and attached) and 0 multi-family housing units. Comparing the construction activity over the last ten
years, the number of single-family units is well below the annual average over the last ten years and the
number of multi-family units construction reflect the current economic recession. No new mobile home
units have received certificates of occupancy from the City in the last ten years because mobile home
parks are essentially built out and cannot be expanded; any “new” mobile homes are thus considered
replacements. Recent estimates suggest that there are 11,586 single-family units, 9,571 multi-family units
and 1,720 mobile homes currently in Dunedin.

The U.S. Census Bureau 2005-2007 American Community Survey 3-Year Estimates report that 70.5% of
the occupied housing units in Dunedin were owner-occupied and 29.5% of the units were renter-
occupied. Of the total housing stock, 85.1% are occupied units. Vacant, seasonal, recreational or
occasional use residences make up 14.9% of the housing stock. The median value of owner-occupied
housing in Dunedin in 2007 was $249,034. The average market value of single family housing in the
City was $207,809 in 2007.
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Housing Construction, 1999 to 2008
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ECONOMIC TRENDS
SUMMARY OF LOCAL ECONOMY

The economy of Dunedin is primarily dependent upon tourism, services and retirement living. The
City mainly consists of residential land uses (44%) and recreational land uses (27 %). Industrial and
commercial land uses comprise only one percent and four percent, respectively, of the City’s land
area. The two primary employers are Nielsen Media Research Company, a media rating service,
and Mease Hospital Dunedin, a medical complex. Other major employers include Coca-Cola North
America (a citrus beverage manufacturer), Mease Manor Inc. (a retirement facility), the City of
Dunedin and the Pinellas County School System. The City has only one small industrial park. The
service industry (banking, retailing, personal services, etc.) has risen significantly to meet the
demands of the area’s population.

In December of 2008 the City’s total labor force was 16,392. In that same month, unemployment in
the State of Florida was 7.6%, and the unemployment rate for the City was 8.0%.

The retirement population continues to influence the local economy. Twenty-six percent of
Dunedin’s residents were of retirement age (65 and over) in 2007. Dunedin has many retirement
homes, condominiums and apartment complexes that accommodate retirees. More young families
are moving into the City; therefore, the median age (which was 47.6 years of age in 2007) is
continuing to decline. A seasonal population of approximately 3,500 people also influences the
local economy during the winter months. Per capita income estimate for the City in 2007 is
$27,706.
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DATA REGARDING MAJOR INDUSTRIES AFFECTING THE LOCAL ECONOMY

Total employment for the six largest employers in Dunedin decreased slightly from 2007 to
2008. Nielsen Media Research, with over 700 persons, is the largest employer. It should be
noted, though, that this figure includes temporary employees. Table 2 shows the changes in
employment of the six major employers in Dunedin.

EMPLOYMENT TRENDS FOR THE gf)[()llizzsRGEST EMPLOYERS IN DUNEDIN,
2007 TO 2008
Name of Employer — Type Number of Employees
2007 2008 % Change
The Nielsen Company 962" 774 -18.53
Mease Hospital Dunedin — Medical 632 632 -0.00
Pinellas School System — Education 529 Not Available
City of Dunedin — Government 392 369 -5.87
Mease Manor — Housing 309 350 +13.27
Coca-Cola North America — Industrial 210 168 -20.00
Total 3,022 2,822 -6.62
"Includes temporary employees.
’ Employees at the Call Center on Virginia Street: 188 full time, 697 part time, approximately 77 temporary (4 times per
year for 6 weeks).

Source: Department of Finance Phone Survey, August 2009.

FUTURE ECONOMIC OUTLOOK

Dunedin and the Tampa Bay Metropolitan Area will continue to remain attractive to retirees and
families relocating to Florida. Relatively affordable housing, low taxes, access to natural amenities
and man-made attractions, and semi-tropical weather will continue to attract newcomers. The City’s
functional population (permanent plus seasonal) is expected to remain flat for the next three to five
years. The City’s labor force and total employment is expected to slow as well due to the current
recession. The City’s unemployment rate was at 8.0% in December 2008.
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COMMUNITY REDEVELOPMENT DISTRICT

Because the downtown area is one of the older parts of Dunedin, it has a certain character and
identity. The mixed-use environment is very conducive to the encouragement of both residential
and non-residential development, the former supplying workers and patrons and the latter providing
jobs, products and services. What emerges is the presence of a “downtown community.”

Due to (1) this “downtown community” concept, (2) the fact that only one percent of the City’s land
area is industrial and four percent is commercial, and (3) the City is nearing physical build out, a
Community Redevelopment Agency (CRA) District was established in 1988 that encompasses all
of Downtown Dunedin. Tax increment and Community Development Block Grant funds are being
used to fund public improvements such as streetscaping. Redevelopment activities in the
Downtown Community Redevelopment District will result in the expansion in the number of jobs.
Construction, commercial and office employment will increase because of redevelopment activities.

Downtown Dunedin is already witnessing the fruits of these redevelopment efforts. Many
businesses have opened up in this district and more are slated in the near future. The Main Street
streetscaping project was completed in 1991; the second phase was finished in late 1996; the phases
along Broadway were completed in 2000. The Pinellas Recreational Trail runs through the heart of
downtown. New commercial buildings have been constructed on the southeast corner of Main and
Highland, on the northwest corner of Main Street and the Trail, at the corner of Monroe and
Alternate US 19, and along Broadway south of Main. A new motel at the corner of Bayshore and
Skinner Boulevard opened in November of 2001. Townhomes at the corner of Highland Avenue
and Skinner Boulevard were completed during 2006.

Events such as Mardi Gras, Dunedin Wines the Blues, the bi-annual Antiques Fair and Arts and

Crafts Fair as well as other special events continue to generate interest in this Redevelopment
District.
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STATISTICAL INFORMATION

Date of Incorporation — June 1, 1899
Form of Government — Commission/Manager

DEMOGRAPHICS

Area (Acres) Population

2008 37,561
1996 6,434.22 2007 37,662
1997 6,435.11 2006 37,574
1998 6,473.00 2005 37,426
1999 6,473.99 2004 37,217
2000 6,484.96 2003 37,081
2001 6,514.65 2002 36,865
2002 6,518.91 2001 36,574
2003 6,533.01 2000 35,691
2004 6,590.57 1999 35,781
2005 6,600.56 1998 35,700
2006 6,603.15 1997 35,586
2007 6,606.28 1996 35,104
2008 6,609.46 1995 34,988

1994 34,857
Land Use 2007 (%) 1993 34,765
Residential 44 1992 34,771
Rec/Open Space/Preservation 27 1991 34,500
Right-of-Way 16 1990 34,012
Public/Semi-public 5 1980 30,203
Commercial/Service 4 1970 17,639
Vacant 2 1960 8,444
Major Water Bodies 1 1950 3,202
Industrial 1 1940 1,758
Total Planning Area 10 Sq. Miles 1930 1,350

1920 642
Climate 1910 256
Average Minimum temp 60.4F 1900 113
Average Maximum temp 82.2F

Age Composition (%)
Racial Composition (%) Under 21 years 17%
White 92.4 21-59 57%
Hispanic 33 60+years 26%
Black or African American 2.0
Other 1.2
Two or more races™ 1.1

*This sums to more than 100%
as individuals can list more than
one race on the census form.
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DEMOGRAPHICS (CONTINUED)
Educational Attainment
Persons 25 years and over Per Capita Income $33,316
High School or higher 86.6 (Most  recent  year
information
available)(2002)
Average Household
(persons) 2000 2.01
Gender Composition (%)
Female 54.0
Male 46.0
ECONOMICS
Bldg.
Unemployment Rate (%) Permits Number Value
2007-2008 4.0 2007 4,425 62,082,000
2006-2007 2.6 2006 5,948 60,917,348
2005-2006 2.6 2005 8,460 82,292,236
2004-2005 3.1 2004 6,996 46,377,597
2003-2004 34 2003 4,724 54,539,030
2002-2003 3.7 2002 6,015 66,228,371
2001-2002 34 2001 5,928 45,576,538
2000-2001 2.0 2000 2,853 60,268,369
1999-2000 2.4 1999 3,265 36,849,918
1998-1999 2.4 1998 3,444 34,706,012
1997-1998 2.6 1997 3,907 38,379,375
1996-1997 2.8 1996 4,081 23,887,375
1995-1996 5.3 1995 3,768 25,102,417
1994-1995 4.6 1994 3,294 22,534,409
1993-1994 5.5 1993 3,738 21,817,322
1992-1993 6.1 1992 3,502 22,686,783
1991-1992 5.4
1990-1991 6.1
1989-1990 4.8
Property Tax Assessed Valuation
Residential Units 2007 2001-2002 $1,336,102,960
Single Family 11,586 2002-2003 $1,465,153,950
Multi-family 9,571 2003-2004 $1,609,038,340
Mobile Home 1,720 2004-2005 $1,760,154,140
Total 22,877 2005-2006 $1,997,113,989
2006-2007 $2,351,009,471
2007-2008 $2,566,487,118
2008-2009 $2,325,882,915
Taxes
2008
Local Retail Sales 7%
Tax Rate

Property Tax ~ 3.5597 mills
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Library
Library Collection

Annual Circulation
Registered Borrowers

Fire Protection
Stations

Employees (full time)

Fire Calls

EMS Responses

Other Calls

Fire Inspections (various)

Fire Investigations
Life Safety Presentations
- Public Contacted

Solid Waste

Customers Served
Solid Waste Collected
(tons)Incl. Recycling
Street Lights

Signalized Intersections
Street mileage
Sidewalk Mileage

Sewer
Miles of Sanitary Sewers
Miles of Force Mains

Average Daily Treatment (Gal)
Permitted Treatment Cap. (Gal)

Lift Stations
Manholes

ANNUAL BUDGET FY 2010

FY 2008 SERVICE STATISTICS

131,098
483,303
27,447

55

111
4,895
1,816
1,484

77
80
17,835

14,596
56,692

3,568
32
130
31

128

17
4,613,000
6,000,000
42

3,084

19

Water

Connections
Operating Wells
Daily Pumping Wells
Capacity (Gallons)

Total Daily Pumping
Capacity (Gallons)

Avg. Delivered Quantity
(GPD)

Reclaimed Water
Connections

Avg. Delivered Quantity
(GPD)

Municipal Parks
Developed Parks
Developed Acres
Undeveloped Acres

Swimming Pools

Lighted Ball Fields
State and County Parks

Educational System
Elementary Schools
Middle School
High School
Private Schools

11,536

26

23
4,851,000

9.5 million

3,269,000

3,343
2,800,000
22

322
12

N - == W
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Taxpayer
MacAlpine Place Apt.
Chesapeake Apartments
Pinellas Marina LLC
Allen, Willam
Odyssey DP
Coastal Palms SDM LLC
Orangeland Vistas, Inc.
MHC Lake Haven LLC
Publix Supermarkets, Inc
Odyssey DP
Lessor, Jason K.
Nielson Media Research, Inc.
TPA Investments LLC
SES Group - Windemere
Olympia Development Group
Scottish Towers
Dallas / Corp Sqyare
SUB-TOTAL:
ALL OTHERS:

TOTAL:

ANNUAL BUDGET FY 2010

City of Dunedin, Florida
Principal Taxpayers
Current Year / Base Year

September 30, 2008

September 30, 2006

Taxable Percentage of Taxable Percentage of
Assessed Total Assessed Assessed Total Assessed
Value Valuation Value Valuation
34,800,000 1.36% 30,600,000 1.53%
16,000,000 0.63% 14,350,000 0.72%

15,750,800 0.62%
12,099,300 0.47%
10,800,000 0.42%
10,400,000 0.41%
10,350,000 0.52%
10,300,000 0.40%
10,095,000 0.40% 7,905,000 0.40%
9,800,000 0.49%
9,570,000 0.48%
9,000,000 0.45%
9,189,800 0.36%
8,507,300 0.33%
7,306,400 0.37%
7,300,000 0.37%
7,250,000 0.36%
137,942,200 5.40% 113,431,400 5.69%
2,415,192,702 94.60% 1,884,035,459 94.31%
2,553,134,902 100.00% 1,997,466,859 100.00%

Source: Pinellas County Property Appraiser
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BUDGET SUMMARY

CITY OF DUNEDIN FISCAL YEAR 2010
Special Capital
General Revenue Enterprise Project
Fund Funds Funds Funds TOTAL

CASH BALANCES BROUGHT FORWARD $ 5,594,461 $ 404,996 $ 1,687,939 § 18,339,175  $ 26,026,571
ESTIMATED REVENUES:
Taxes: Millage Per $1000
Ad Valorem Taxes 3.5597 6,943,379 6,943,379
Sales and Use Taxes 1,854,208 1,854,208
Franchise Taxes 2,755,438 23,080 2,778,518
Utility Services Taxes 2,889,215 2,889,215
Other Taxes 63,536 63,536
Licenses and Permits 668,500 20,500 689,000
Intergovernmental Revenue 2,748,296 1,182,939 5,474,201 9,405,436
Charges for Services 3,606,823 125,000 22,906,042 2,738,000 29,375,865
Fines & Forfeitures 209,660 209,660
Admin. Service Charge 1,710,696 591,193 2,301,889
Miscellaneous Revenues 1,359,159 534,203 406,828 224,288 2,524,478
TOTAL REVENUES AND OTHER

FINANCING SOURCES $ 24,808910 $ 1,842,142 $ 23,947,643 $ 8,436,489 $ 59,035,184
TOTAL ESTIMATED REVENUES

AND CASH BALANCES $ 30,403,371 § 2,247,138 $ 25,635,582 § 26,775,664 $ 85,061,755
EXPENDITURES/EXPENSES:
General Government $ 4,642,931 $ $ 1,969,316 $ 215,000 $ 6,827,247
Public Safety 10,443,805 67,000 10,510,805
Culture and Recreation 7,046,815 994,711 1,150,123 594,000 9,785,649
Physical Environment 18,264,718 11,969,466 30,234,184
Economic Development 258,256 485,000 743,256
Transportation 1,909,738 3,789,700 5,699,438
Debt Service 410,980 1,224,272 2,694,663 828,975 5,158,890
Other Financing Sources 164,801 164,801
TOTAL EXPENDITURES/EXPENSES $ 24,877,326 $ 2,218,983 $ 24,078,820 $ 17,949,141  $ 69,124,270
Reserves 5,526,045 28,155 1,556,762 8,826,523 15,937,485
TOTAL APPROPRIATED EXPENDITURES

AND RESERVES $ 30,403,371 $ 2,247,138 $ 25,635,582 § 26,775,664 $ 85,061,755
GENERAL FUND: General Operating, Emergency Medical Services, Public Safety, Cultural and

Recreation Programs and Preservation of Reserves.

SPECIAL REVENUE
FUNDS: Dunedin Stadium Operations,and Library Cooperative Fund.

ENTERPRISE FUNDS: Water/Wastewater/Reclaimed, Solid Waste, Stormwater Utility, Golf Course and Marina.

CAPITAL PROJECT

FUNDS: Land Dedication, Fire/Law Enforcement Impact Fee, Capital Improvement,

Parks & Recreation Capital, County Gas Tax, Transportation Impact Fee,

Streets Capital Improvement, Local Option Sales Tax, Utility R&R,

Stormwater Capital, Fleet Replacement, Facilities Capital Fund, and

Stadium Capital Fund.
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FY 2008 PROPERTY TAX REVENUE CALCULATION

FY 2009 Total Taxable Value

FY 2008 Final Certified Gross Taxable Value

FY 2009 Gross Taxable Value

Decrease in Amount
Percent Decrease

FY 2009 Rolled Back Rate

The Rolled Back Rate is the millage needed to produce the same revenue
as the previous year based on the new taxable value

Last Year's Final Certified Gross Taxable Value
Last Year's Millage Levy

Divided by the 2008 Current Year Adjusted Taxable
Value (FY 2009 gross taxable value minus new construction and annexations)

Prior Year Ad Valorem Proceeds (millage rate times FY 2008 Final Certified
Gross Taxable Value)

Adjusted Prior Year Ad Valorem Proceeds (Adjusted by Redevelopment payment)
2008 Current Year Adjusted Taxable Value (Adjusted by the Dedicated

Increment Value)
FY 2009 Rolled Back Rate (Prior Year Ad Valorem Proceeds divided by

2008 Current Year Adjusted Taxable Value)

FY 2009 Property Tax Revenues

Certified Gross Taxable Value
(including new construction and annexations)

Adjustment Factor Prior to Final Certification

Adjusted Property Value
Proposed FY 2009 Millage

Property Tax Revenues Generated by Proposed Millage

BUDGETED AD VALOREM TAX REVENUES
Percent less than the Rolled Back Rate

Value of Mill in FY 2009
(Ad valorem revenues divided by millage)

(1) Discounted for early payment of property taxes.

40

Original Estimated
Taxable Value

2,318,716,068

2,030,946,798

(287,769,270)
-12.41%

2,318,716,068

0.0035597
8,253,934

2,020,607,943

8,253,934

7,997,265

1,961,838,954

0.0040764 4.0764

2,030,946,798

0.96 (1)
1,949,708,926

0.0035597 3.5597
6,940,379

6,940,379
12.68%
1,949,709
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How The Average Homeowner's
Property Tax is Spent

General Govt.
15%
Planning & Development
5%

Law Enforcement
Fire
43%

Public Works
8%

Library
0,
Parks & Recreation 6%

23%

The City of Dunedin Property Tax for
an Assessed Single Family Home of
$234,230 in Dunedin is $656
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Your Property Tax Bill

7,000
5,759.34
6,000
4,799.46 M Other
5,000 Taxing

3,839.56 Authoriti
4,000 mCity Tax
2,879.68 4 3
3.000 o
1,919.78 . ) )

2.000 . -
1,000 - 1

0 33.9 119 89.95  1/067.91

150,000 200,000 250,000 300,000 350,000

The above calculations show the City of Dunedin and County-wide total property taxes based upon assessed
values between $150,000 and $350,000 assuming a $50,000 homestead exemption.

Components of Property Tax Bill for FY 2008
%
Pinellas County Schools 8.3460 42.0
Pinellas County Government Services 4.8108 25.0
City of Dunedin 3.5597 19.0
Juvenile Welfare Board 0.7915 4.0
Emergency Medical Services 0.5832 3.0
Transit District 0.5601 2.9
SW Florida Water Management 0.3866 2.0
Pinellas Anclote River Basin 0.3600 2.0
Pinellas County Planning Council 0.0125 1
Total Millage Rate 19.4104 100.0
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City of Dunedin
Millage Rate
Last Ten Years

Fiscal Year Actual Taxable Value
2001 4.117 1,239,683,120
2002 4117 1,336,102,960
2003 4117 1,465,153,950
2004 4.425 1,609,038,340
2005 4.425 1,760,154,140
2006 4.425 1,997,497,659
2007 4.093 2,351,009,471
2008 3.5597 2,566,487,118
2009 3.5597 2,325,882,915
2010 3.5597 2,030,946,798

* It should be noted that Dunedin's millage rate for FY 2010 is not only less than is was ten years ago, but
considerably less than it was in FY 1995 when the rate was 5.350 mills.
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Strategies

The long term City goals are to focus on ensuring a customer friendly government, providing financial health
and economic development, providing neighborhood and environmental vitality, connecting generations and
building community values, and respecting ethnic and cultural diversity. In addition the City continues to
maintain and enhance the infrastructure, improve City-wide beautification and City-wide drainage.

The City’s strategy for achieving these goals is to provide significant attention to revenue streams while
establishing an atmosphere conducive to cost-cutting and reduction of unnecessary waste. A balanced budget,
no increase in millage rate, and the same general level of services to our residents were the key directives in
developing the FY 2010 budget. Exploring additional efficiencies in operations, greater inter-jurisdictional
cooperation, and other cost reduction programs continue to influence the city’s philosophy in establishing goals
and priorities for the FY 2009 budget as well as future budget requirements.

Last year property tax reform initiated by the state legislature required municipalities to drastically reduce
millage rates. The Adopted Operating Budget for FY 2010 reflects a millage rate of 3.5597, which is equivalent
to that of FY 2009. Although the City will experience a substantial reduction in property tax revenues in FY
2010, a cash flow neutral budget will be achieved through various cost cutting strategies applied throughout the
City.

Historical Millage Rates

4425 4425 4425 4.0934
STAMT 41T 4117 35597 3.5597 3.5597

2001 2002 2003 2004 2005 2006 2007 2008 2009 2010

Comparative Millage Rates
Adopted Fiscal Year 2010

5.91 5.16
6
.00
4.55 5.0 4.05 4.28 3.56 3.07
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City of Dunedin Organizational Chart

“ Citizens

City Commission

City Clerk City Manager City Attorney/ Community
(6) (5) ] City Auditor* Redevelopment
Agency (3)
Law E
Enforcement i
* 1
Economic
& Housing Fire Finance Planning & Information
Development (55) (17) Development Services
(.5) (15.5) (N
Human Public Parks & Library
Resources Works Recreation (26)
& R.S.(7) (152) (58)

Total Authorized Staffing =351
Total Authorized Temporaries = 15
* Contractual
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Staffing Allotment Summary

Current Services Adopted
Regular Full-time/ F.T.E's F.T.E's Proposed F.T.E.'s
Part-time FY 2008 FY 2008 FY 2009 FY 2009 FY 2010 FY 2010
General Fund
City Attorney* - - - - - 0.000
City Manager 2 2.000 2 2.000 5 5.000
City Clerk 6 5.100 6 5.100 6 5.100
Finance 11 11.000 10 10.000 10 10.000
Administration 3 9.000 3 3.000 0 0.000
Information Services 8 8.000 8 8.000 7 7.000
Human Resources 6 1/2 5.625 5172 4.625 5172 4.625
Planning and Development 19 12 20.126 18 12 17.626 15172 15.500
Economic & Housing Development 172 0.500 12 0.500 12 0.500
Fire 55 55.000 55 55.000 55 55.000
Library 23 23.000 18 172 18.000 16 12 16.500
Library Cooperative 6 5.066 10 12 8.500 91/2 8.000
Parks and Recreation 5 5.000 6 6.000 5 5.000
Recreation 36 36.500 33 31.500 28 27.500
Parks 21 24.000 21 21.000 21 21.000
Streets 12 12.000 11 11.000 9 9.000
Enterprise/Internal Service Funds
Solid Waste 28 28.000 28 28.000 28 28.000
Util. Billing 9 9.000 7 7.000 7 7.000
Public Works Admin. 2 2.000 2 2.000 2 2.000
Engineering 14 14.000 14 14.000 13 13.000
Water 29 29.000 29 29.000 28 28.000
Wastewater 39 ** 39.000 38 ** 38.000 38 ** 38.000
Reclaimed 3 3.000 3 3.000 3 3.000
Marina 2 2.000 2 2.000 2 2.000
Stormwater 10 10.000 10 10.000 10 10.000
Golf Course 2 2.000 2 2.000 2 2.000
Fleet Services 9 8.500 9 8.500 9 8.500
Facilities 24 24.000 12 12.000 12 12.000
Risk Safety 112 1.500 1172 1.500 11/2 1.500
Subtotal 387 393.917 366 358.851 349 344.725
Community Redevelopment Agency
Communtiy Redevelopment 3 1/2 3 3 3 3
Subtotal 3 12 3 3 3 0
Total 390 40208.917 369 361.851 352 344.725
Temporaries:

Library 5 0 0

Golf Course 10 14 14

Wastewater 1 1 1

*  Contractual

** An equivalent of 1.5 positions are used to support Reclaimed Water.
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PERSONNEL POSITION CHANGES
(Full and Part-Time)

GENERAL FUND

City Manager
Assistant to City Manager
Sr Admnistrative Assistant

Development Services Project Coordinator

Administration
Assistant City Manager
Sr Administrative Assistant

Development Services Project Coordinator

Information Services

Information Systems Specialist

Planning & Development
Building Inspector 1
Receptionist

Library
Librarian I F/T
Library [ P/T
Librarian [ F/T
Library Assistant 111 P/T

Recreation
Recreation Division Director
Recreation Leader |
Head Lifequard
Lifeguard II P/T

Streets
Public Service Worker 111
Public Service Worker I

ENTERPRISE FUNDS
PW Admin./Engineering
Survey Technician

Water
Water Service Worker 1

Solid Waste

INTERNAL SERVICE & OTHER FUNDS

Fleet Services
Lead Mechanic
Mechanic 1

Library Co-op
Library I F/T
Library I P/T
Library Aide

Position
Changes

Position downgraded/transferred from Administration 1

Position transferred from Administration 1

Position transferred from Administration 1
Position downgraded/transferred to City Manager (€))
Position transferred from Administration (€))
Position transferred from Administration (1
Position eliminated (1
Position eliminated (€))
Positions eliminated 2
Position transferred to Library Co-op (€]
Position transferred to Library Co-op (1
Position eliminated (1
Position eliminated (1
Position eliminated (€))
Positions eliminated 2
Position eliminated (€))
Positions eliminated 2
Position eliminated @))
Position eliminated (1
Position eliminated (€))
Position eliminated (1)

Reclassification, title change from Foreman III to Foreman I -
Position eliminated (€))

Position increase 1

Position transferred from Library General Fund 1

Position transferred from Library General Fund 1
Position eliminated (€))
Total (17)
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EXPENDITURE CATEGORY MATRIX FOR FY 2010 BUDGET

Operating
Salaries/ Expenditures/ Capital Debt

Allocation of Expenditures Wages Benefits Expenses Qutlay Service Other Total
General Fund
City Manager 330,564 104,835 83,947 - - - 519,346
City Clerk 216,687 67,516 104,754 - - - 388,957
Legal - 4,475 142,452 - - - 146,927
City Commission 42,000 30,950 111,857 - - 226,622 411,429
Finance 478,182 155,335 145,799 - - - 779,316
Human Resources 244,069 74,818 92,532 - - - 411,419
Information Services 369,013 112,334 284,626 10,000 - - 775,973
Planning & Development 783,212 256,683 166,989 2,500 - - 1,209,384
Economic & Housing Development 76,207 18,729 88,320 50,000 - 25,000 258,256
Law Enforcement - - 3,987,319 - - - 3,987,319
Fire 3,660,261 1,528,208 1,233,844 34,173 - - 6,456,486
Library 712,081 231,078 293,634 115,697 - - 1,352,490
Parks & Recreation Admin 351,342 91,148 42,978 - - - 485,468
Recreation 1,322,626 408,635 1,432,464 1,200 - - 3,164,925
Parks 790,314 283,831 947,967 2,000 - 20,000 2,044,112
Streets 347,748 246,566 1,315,424 - - - 1,909,738
Transfer to other funds - - - - - 731,269 731,269
General Fund Total 9,724,306 3,615,141 10,474,906 215,570 - 1,002,891 25,032,814
% of General Fund 38.8% 14.4% 41.8% 0.9% 0.0% 3.9% 100.0%

53.4%
Solid Waste Fund
Administration 128,528 39,577 612,192 - - - 780,297
Residential 758,404 244,598 1,658,729 - - - 2,661,731
Commercial 194,209 77,353 931,430 - - - 1,202,992
Sustainatility 74,939 23,873 86,511 - - - 185,323
Special Services/Rolloff 33,394 15,778 140,308 - - - 189,480
Solid Waste Total 1,189,474 401,179 3,429,170 - - - 5,019,823
% of Solid Waste Total 23.7% 8.0% 68.3% 0.0% 0.0% 0.0% 100.0%

31.6%
Utility Fund
Administration 153,126 40,185 22,064 - - - 215,375
Engineering 800,463 239,601 136,395 2,000 - - 1,178,459
Utility Billing 303,719 101,471 166,292 - - 4,000 575,482
Water 1,357,933 424,868 2,331,539 40,000 - - 4,154,340
Wastewater 1,757,949 577,845 3,362,244 - - - 5,698,038
Reclaimed Water 139,872 45,680 174,233 1,000 - - 360,785
Other - - - - 2,475,288 1,400,000 3,875,288
Utility Fund Total 4,513,062 1,429,650 6,192,767 43,000 2,475,288 1,404,000 16,057,767
% of Utility Fund Total 28.1% 8.9% 38.6% 0.3% 15.4% 8.7% 100%

37.0%
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ANNUAL BUDGET FY 2010

EXPENDITURE CATEGORY MATRIX FOR FY 2010 BUDGET

Operating
Salaries/ Expenditures/ Capital Debt
Allocation of Expenditures Wages Benefits Expenses Qutlay Service Other Total
Marina Fund
Operations 126,132 39,068 148,098 - - 150,000 463,298
Marina Fund Total 126,132 39,068 148,098 - - 150,000 463,298
% of Marina Total 27.2% 8.4% 31.9% 0.0% 0.0% 32.4% 100.0%
35.8%
Stormwater Utility Fund
Operations 398,790 180,408 637,644 5,000 219,375 410,000 1,851,217
Stormwater Fund Total 398,790 180,408 637,644 5,000 219,375 410,000 1,851,217
% of Stormwater Total 21.5% 9.7% 34.4% 0.3% 11.9% 22.1% 100.0%
31.3%
Golf Course Fund
Operations 253,614 49,713 383,498 - - - 686,825
Golf Course Fund Total 253,614 49,713 383,498 - - - 686,825
% of Golf Course Total 36.9% 7.2% 55.8% 0.0% 0.0% 0.0% 100.0%
44.2%
Library Cooperative
Operations 333,474 96,275 229,743 105,694 - - 765,186
Stadium Fund Total 333,474 96,275 229,743 105,694 - - 765,186
% of Stadium Fund Total 43.6% 12.6% 30.0% 13.8% 0.0% 0.0% 100.0%
56.2%
Dunedin Stadium Fund
Operations 18,000 - 211,525 - 1,099,272 125,000 1,453,797
Stadium Fund Total 18,000 - 211,525 - 1,099,272 125,000 1,453,797
% of Stadium Fund Total 1.2% 0.0% 14.5% 0.0% 75.6% 8.6% 100.0%
0.0%
TOTAL 16,556,852 5,811,434 21,707,351 369,264 3,793,935 3,091,891 51,330,727
% of TOTAL 32.3% 11.3% 42.3% 0.7% 7.4% 6.0% 100.0%
43.6%

Note:
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City of Dunedin

ANNUAL BUDGET FY 2010
[INTERFUND TRANSFERS |
Revised Adopted
Actual Actual Budget FY2010
Transfers FY2007 FY2008 FY2009 Budget
To: General Fund
From Stadium Fund 125,000 125,000 125,000 125,000
From One Cent Fund - 44,190 339,860 351,605
From Harborview Fund - - 164,032 -
From Law Enforcemetn Impact Fund - - 29,006 -
From Self Insurance Fund - 300,000 77,000 369,026
To: Water/Sewer/Reclaimed Utility Fund
From Self Insurance Fund - - - 75,000
To: Marina Fund
From Self Insurance Fund - - - 10,000
To: Stormwater Fund
From Self Insurance Fund - - - 25,000
To: St. Andrew's Golf Course
From General Fund - 180,813 - -
From Self Insurance Fund - - - 10,000
From Park & Recreation CIF - - - -
To: Facilities Maintenance
From General Fund 114,801 114,801 64,801 64,801
To: Stadium Fund
From General Fund 299,203 299,203 299,203 299,203
From Self Insurance Fund - - - 90,000
To: Capital Improvement Fund
From General Fund 200,000 350,000 50,000 100,000
From One Cent 286,000 - 57,000 57,000
To: Parks & Recreation Capital Improvement
From General Fund 255,800 255,800 155,800 155,488
From One Cent - 495,000 28,000
To: County Gas Tax Fund
From One Cent 350,000 370,000 191,510 250,000
From Transportation Impact Fund - - 8,737 -
To: One Cent
From Computer CIP - 73,138 - -
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City of Dunedin

ANNUAL BUDGET FY 2010
TOTAL CITY
REVENUES BY SOURCE
ACTUAL ACTUAL ADOPTED ADOPTED
Source FY 2007 FY 2008 FY 2009 FY 2010
Taxes:
Ad Valorem 9,028,457 8,514,560 7,951,268 6,943,379
Sales And Use Taxes 2,083,144 1,983,182 2,167,155 1,854,208
Franchise Taxes 2,620,165 2,476,688 2,701,335 2,778,518
Utility Services Taxes 2,610,160 2,599,115 2,808,605 2,889,215
Other Taxes 76,095 70,281 72,200 63,536
Total Taxes 16,418,021 15,643,826 15,700,563 14,528,856
Licenses and Permits 571,843 498,051 356,000 689,000
Intergovernmental Revenue 7,168,090 9,816,758 9,466,387 9,405,436
Charges for Services 24,824,802 26,184,406 26,689,666 29,375,865
Fines & Forfeitures 220,350 359,966 197,160 209,660
Miscellaneous Revenues 7,132,738 2,415,768 6,001,822 2,524,478
Non-Revenues:
Admin. Service Charges 2,388,626 1,810,124 2,538,288 2,301,889
Debt Proceeds - - - -
Reserves 22,131,406 24,788,780 22,796,671 26,026,571
24,520,032 26,598,904 25,334,959 28,328,460
Total 80,855,876 81,517,679 83,746,557 85,061,755
PERCENTAGE OF TOTAL REVENUES:
Taxes 20.3% 19.2% 18.7% 17.1%
Licenses and Permits 0.7% 0.6% 0.4% 0.8%
Intergovernmental 8.9% 12.0% 11.3% 11.1%
Charges for Services 30.6% 32.1% 31.9% 34.5%
Fines and Forfeitures 0.3% 0.4% 0.2% 0.2%
Miscellaneous 8.8% 3.0% 7.2% 3.0%
Non-Revenues 30.3% 32.6% 30.3% 33.3%
Total 100.0% 100.0% 100.0% 100.0%
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City of Dunedin

ANNUAL BUDGET FY 2010

TOTAL CITY
REVENUES BY SOURCE
ADPOTED ADOPTED Dollar Percentage
Source FY 2009 FY 2010 Change Change
Taxes 15,700,563 14,528,856 (1,171,707) -7.46%
Licenses and Permits 356,000 689,000 333,000 93.54%
Intergovernmental Revenue 9,466,387 9,405,436 (60,951) -0.64%
Charges for Services 26,689,666 29,375,865 2,686,199 10.06%
Fines & Forfeitures 197,160 209,660 12,500 6.34%
Miscellaneous Revenues 6,001,822 2,524,478 (3,477,344) -57.94%
Non-Revenues 25,334,959 28,328,460 2,993,501 11.82%
Total 83,746,557 85,061,755 1,315,198 1.57%
PERCENTAGE OF TOTAL REVENUES:
Budgeted FY 2010
Taxes
17.1% Licenses and
Non-Revenues Permits
33.3% 0.8%
Intergovernmental
Miscellaneous 11.1%
3.0%
Fines and nggﬁ:seior
Forfeitures
0.2% 34.5%
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ANNUAL BUDGET FY 2010

TOTAL CITY
EXPENDITURES BY CATEGORY

Actual Actual Revised Adopted
Source FY 2007 FY 2008 FY 2009 FY 2010
Personnel Services 23,659,912 23,767,781 24,383,150 23,711,353
Operating Expenses 27,084,479 26,596,999 28,688,257 27,705,670
Capital Outlay 6,711,504 3,012,979 5,179,851 12,371,327
Debt Service 3,741,041 4,418,066 6,419,609 5,158,890
Grants and Aid 168,063 211,367 225,700 177,030
Other 25,728 - - -
61,390,727 58,007,192 64,896,567 69,124,270

PERCENTAGE OF TOTAL REVENUES:
Personnel Services 38.6% 41.0% 37.6% 34.2%
Operating Expenses 44.1% 45.8% 44.2% 40.1%
Capital Outlay 10.9% 5.2% 8.0% 17.9%
Debt Service 6.1% 7.6% 9.9% 7.5%
Grants and Aid 0.3% 0.4% 0.3% 0.3%
Other 0.0% 0.0% 0.0% 0.0%

Total 100.0% 100.0% 100.0% 100.0%
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ANNUAL BUDGET FY 2010

TOTAL CITY
EXPENDITURES BY CATEGORY

Adopted Adopted Dollar Percentage
Source FY 2009 FY 2010 Change Change
Personnel Services 24,383,150 23,711,353 (671,797) -2.76%
Operating Expenses 28,688,257 27,705,670 (982,587) -3.43%
Capital Outlay 5,179,851 12,371,327 7,191,476 138.84%
Debt Service 6,419,609 5,158,890 (1,260,719) -19.64%
Grants and Aid 225,700 177,030 (48,670) -21.56%
Other - - - #DIV/0!
Total 64,896,567 69,124,270 4,227,703 6.51%

PERCENTAGE OF TOTAL REVENUES:

Budgeted FY 2010
Other

Grants and Aid
0.3%

0.0%

Debt Service
7.5%

Capital Outlay
17.9%

Operating Expenses
40.1%

Personnel Services
34.2%
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City of Dunedin

ANNUAL BUDGET FY 2010
TOTAL CITY
EXPENDITURES BY CATEGORY AND ELEMENT
Element Actual FY Adopted FY  Adopted FY
Code Actual FY 2007 2008 2009 2010
Personnel Services
1101 Executive Salaries 906,439 1,155,321 1,353,028 1,205,962
1201 Regular Salaries 15,283,961 15,306,259 15,403,887 14,958,113
1301 Other Salaries & Wages 671,020 652,954 549,254 556,469
1401 Overtime 534,050 519,618 553,370 545,901
1501 Special Pay 194,557 246,455 253,132 255,131
Total Salaries 17,590,027 17,880,607 18,112,671 17,521,576
2100 FICA 1,294,629 1,300,763 1,380,939 1,340,455
2201 Retirement Contribution 1,894,791 1,580,334 1,801,885 1,958,167
2310 Life & Health Insurance 2,181,241 2,349,843 2,337,695 2,119,643
2480 Workers' Compensation 677,650 643,665 704,960 726,512
2510 Unemployment Compensation 21,574 12,659 45,000 45,000
Total Benefits 6,069,885 5,887,264 6,270,479 6,189,777
Total Personnel Services 23,659,912 23,767,871 24,383,150 23,711,353
Operating Expenses
3100 Professional Services 847,522 815,267 967,579 691,295
3210 Accounting & Auditing 35,000 34,250 36,000 37,000
3405 Other Contractual Services 7,565,044 7,494,622 8,171,451 7,843,048
4010 Travel & Per Diem 152,325 152,827 192,928 137,959
4110 Communication Services 370,142 333,793 319,211 315,490
4300 Utilities 2,865,769 2,633,388 3,224,620 3,490,312
4410 Rentals & Leases 3,261,268 3,232,650 3,740,161 3,306,743
4580 Insurance 4,683,222 4,509,778 3,887,242 3,361,508
4600 Repair & Maintenance 2,030,026 2,196,648 2,324,748 3,582,785
4710 Printing & Binding 74,692 134,670 82,255 63,270
4810 Promotional 188,778 137,238 164,590 170,585
4910 Other Current Charges 266,978 162,813 123,620 74,000
5110 Office Suppies 84,486 72,076 82,634 77,995
5200 Operating Supplies 2,197,160 2,096,224 2,679,153 2,213,372
5310 Road Materials 16,150 12,900 12,000 12,000
5410 Books/Pubs/Subscrip/Members 57,290 57,001 68,177 61,159
Total Operating Expenses 24,695,852 24,076,145 26,076,369 25,438,521
Administrative Costs
3700 Allocated Costs 2,388,627 2,520,854 2,611,888 2,267,149
Total Administrative Cost 2,388,627 2,520,854 2,611,888 2,267,149
Capital Outlay
6100 Land 607,830 - - -
6210 Buildings 144,951 94,511 1,599,000 737,500
6300 Improvements O/T Buildings 4,708,218 2,148,949 1,849,593 9,780,263
6400 Machinery & Equipment 983,888 533,467 1,496,346 1,634,159
6610 Books & Publications 266,617 236,052 234,912 219,405
Total Capital Outlay 6,711,504 3,012,979 5,179,851 12,371,327
Non-Operating Expense
Other Grants and Aids 168,063 211,367 225,700 177,030
Non-Operating Principal (Deposits) 1,691,039 2,013,419 4,008,676 3,064,707
Non-Operating Interest (Deposits) 2,050,002 2,404,647 2,410,933 2,094,183
Other Non-Operating Uses 25,728 - - -
Total Non-Operating Expense 3,934,832 4,629,433 6,645,309 5,335,920

GRAND TOTAL 61,390,727 58,007,282 64,896,567 69,124,270
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City of Dunedin
ANNUAL BUDGET FY 2010

GENERAL FUND BUDGET SUMMARY

The FY 2010 General Fund Budget (total appropriated expenditures and reserves) totals $30,558,859
which represents a 6% decrease from the FY 2009 Revised Budget. A drop in assessed value in addition
to the impact of Amendment 1 has resulted in a 13% decrease in property tax revenues for FY 2010,
which represents approximately 28% of the total General Fund revenues. While property tax revenues
shrank, General Fund total revenues overall also decreased approximately 7% collectively, reflecting the
impact of the sluggish economy. General Fund total expenditures (less transfers) decreased 3% from the
Revised FY 2009 Budget. This Budget maintains the current service levels while enhancing all quality of
life issues in Dunedin. The General Fund Budget represents the following:

e Maintain the current millage rate of 3.5597 mills.

e An operating budget (total expenditures less transfers) decrease of 3%.

e A zero percent (0%) merit increase in salaries.

The decrease in expenditures was achieved through the implementation of the following initiatives:
¢ Internal reorganizations.

e Staff reductions.

e Reduction in the number of temporary employees.

e Cost cutting strategies throughout the City.
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ANNUAL BUDGET FY 2010

TOTAL ACTUAL GENERAL FUND REVENUES

The following represents actual General Fund Revenues for the period of Fiscal Year 1998 thru Fiscal
Year 2008. The reduction in revenues in Fiscal Year 2002 is due to a reduction of administrative charges
in that year.

General Fund
Actual
Fiscal Year Revenues % Change
2008 24,820,926 -8.11%
2007 27,011,990 3.48%
2006 26,104,302 9.19%
2005 23,906,908 3.04%
2004 23,201,715 9.06%
2003 21,274,154 15.81%
2002 18,369,977 -2.61%
2001 18,862,720 6.76%
2000 17,667,778 -1.44%
1999 17,926,390 2.18%
1998 17,543,104 5.03%

General Fund Actual Revenues

in Millions
30
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15 -
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5 |
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City of Dunedin

ANNUAL BUDGET FY 2010
GENERAL FUND REVENUES
VARIANCE
ADOPTED REVISED PROPOSED ADOPTED ADOPTED PERCENT
FY2008 FY2009 FY2009 FY2010 FY2010 OVER(UND.)  INCR/
REVENUE ACCOUNT ACTUAL BUDGET BUDGET BUDGET BUDGET REVISED (DECR.)
Fund Balance Forward
Undesignated - 4,999,821 4,999,821 5,127,427 5,127,427 127,606 3%
Cable Franchise - 525,397 525,397 467,034 467,034 (58,363) -11%
Subtotal - 5,525,218 5,525,218 5,594,461 5,594,461 69,243 1%
TAXES/AD VALOREM
Current Ad Valorem Taxes 8,513,357 7,948,268 7,948,268 6,940,379 6,940,379 (1,007,889) -13%
Interest and Penalties 1,003 3,000 3,000 3,000 3,000 - 0%
Subtotal 8,514,360 7,951,268 7,951,268 6,943,379 6,943,379 (1,007,889) -13%
TAXES/FRANCHISE FEES
Progress Energy Franchise 2,399,525 2,572,782 2,675,433 2,649,965 2,649,965 (25,468) -1%
Clearwater Gas 74,813 105,473 105,473 105,473 105,473 - 0%
Subtotal 2,474,338 2,678,255 2,780,906 2,755,438 2,755,438 (25,468) -1%
TAXES/UTILITY SERVICE TAX
Utility Tax - Progress Energy 2,481,842 2,687,001 2,687,001 2,767,611 2,767,611 80,610 3%
Utility Tax - Clearwater 103,512 105,504 105,504 105,504 105,504 - 0%
Utility Tax - Fuel Oil 309 500 500 500 500 - 0%
Utility Tax - Bottled Gas 13,453 15,600 15,600 15,600 15,600 - 0%
Subtotal 2,599,116 2,808,605 2,808,605 2,889,215 2,889,215 80,610 3%
TAXES/OTHER TAXES
Pinellas County Housing 70,281 72,200 72,200 63,536 63,536 (8,664) -12%
Dunedin Housing Authority - - - - - - 0%
Subtotal 70,281 72,200 72,200 63,536 63,536 (8,664) -12%
LICENSES & PERMITS
Occupational Licenses 144,053 108,000 108,000 160,000 160,000 52,000 48%
Certificates of Registration 9,696 16,500 16,500 16,500 16,500 - 0%
Subtotal 153,749 124,500 124,500 176,500 176,500 52,000 42%
LICENSES-BUILDING PERMITS
Building Permits 309,014 180,000 180,000 420,000 420,000 240,000 133%
Planning Fees 15,006 17,000 17,000 60,000 60,000 43,000 253%
Concurrency Management Fees 1,154 4,000 4,000 2,000 2,000 (2,000) -50%
Tree Bank 12,490 10,000 10,000 10,000 10,000 - 0%
Subtotal 337,664 211,000 211,000 492,000 492,000 281,000 133%
INTERGOV./STATE SHARE/GRANT REV.
Simplified Communication Tax 1,533,520 1,500,373 1,500,373 1,500,000 1,500,000 (373) 0%
Simplified Comm. - Gov't Access 115,426 112,931 112,931 112,000 112,000 931) -1%
State Revenue Sharing Proceeds 1,191,791 1,232,017 1,123,719 1,056,296 1,056,296 (67,423) -6%
Mobile Home Licenses 24,208 25,000 25,000 25,000 25,000 - 0%
Alcoholic Beverage Licenses 22,835 20,000 20,000 20,000 20,000 - 0%
Sales Tax Receipts 1,983,182 2,167,155 1,982,562 1,854,208 1,854,208 (128,354) -6%
Fire Incent State Reimbursement 13,015 11,440 11,440 12,000 12,000 560 5%
Rebate-Municipal Vehicle 25,100 23,000 23,000 23,000 23,000 - 0%
State Grant - Departmentof Forestry 40,000 - - - - - 0%
Subtotal 4,949,077 5,091,916 4,799,025 4,602,504 4,602,504 (196,521) -4%
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ANNUAL BUDGET FY 2010
(CONTINUED)
VARIANCE
ADOPTED REVISED PROPOSED ADOPTED ADOPTED PERCENT
FY2008 FY2009 FY2009 FY2010 FY2010 OVER(UND.) INCR//
REVENUE ACCOUNT ACTUAL BUDGET BUDGET BUDGET BUDGET REVISED (DECR.)
CHARGES SERV/GENERAL GOV'T.
Administrative Charges 1,810,124 1,928,054 1,928,054 1,710,696 1,710,696 (217,358) -11%
Subtotal 1,810,124 1,928,054 1,928,054 1,710,696 1,710,696 (217,358) -11%
CHARGES SERV./PUBLIC SAFETY
E.M.S.-County 930,940 967,856 967,856 1,236,340 1,236,340 268,484 28%
Fire District - County 721,192 727,710 727,710 702,383 702,383 (25,327) -3%
Subtotal 1,652,132 1,695,566 1,695,566 1,938,723 1,938,723 243,157 14%
CHARGES SERV./MISC.
Maps and Publications - 100 100 100 100 - 0%
Burial Fees 18,825 10,000 10,000 10,000 10,000 - 0%
Admin. Fee County Transp. 6,358 3,000 3,000 3,000 3,000 - 0%
Subtotal 25,183 13,100 13,100 13,100 13,100 - 0%
PARKS & RECREATION USER FEES
Athletics 308,082 250,000 250,000 115,000 115,000 (135,000) -54%
Youth Services 413,411 400,000 400,000 450,000 450,000 50,000 13%
Community Center 261,411 275,000 275,000 450,000 450,000 175,000 64%
MLK Center 143,536 200,000 200,000 145,000 145,000 (55,000) -28%
Wm. Hale Center 98,877 120,000 120,000 110,000 110,000 (10,000) -8%
Nature Center/Hammock 106,857 105,000 105,000 110,000 110,000 5,000 5%
Registration 1.D. 78,253 80,000 80,000 80,000 80,000 - 0%
Highlander Pool Revenues 93,120 115,000 115,000 80,000 80,000 (35,000) -30%
Special Events 124,388 135,000 135,000 115,000 115,000 (20,000) -15%
Piping Instructor 10,000 - - - - - 0%
Subtotal 1,637,935 1,680,000 1,680,000 1,655,000 1,655,000 (25,000) -1%
FINES & FORFEITS./COURT CASES
Court Fines & Forfeits. 157,991 148,660 148,660 148,660 148,660 - 0%
Subtotal 157,991 148,660 148,660 148,660 148,660 - 0%
FINES & FORFEITS./LIBRARY FINES
Library Fines 52,627 48,500 48,500 61,000 61,000 12,500 26%
Subtotal 52,627 48,500 48,500 61,000 61,000 12,500 26%
INTEREST EARNINGS ON INVESTMENTS
Interest Earned on Investments 205,519 243,000 243,000 35,000 35,000 (208,000) -86%
Subtotal 205,519 243,000 243,000 35,000 35,000 (208,000) -86%
RENTS & ROYALTIES
Contribution from Country Club - 6,500 6,500 - 18,000 11,500 177%
Country Club Lease - 40,000 40,000 25,000 70,800 30,800 77%
Cingular Lease 46,304 40,000 40,000 40,000 40,000 - 0%
Shapiro Property Rent 7,260 - - - - - 0%
Causeway Concession Lease 7,350 6,800 6,800 6,800 6,800 - 0%
Municipal Serv./Sheriff 198,444 203,756 203,756 210,000 210,000 6,244 3%
Subtotal 259,358 297,056 297,056 281,800 345,600 48,544 16%
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ANNUAL BUDGET FY 2010
(CONTINUED)
VARIANCE
ADOPTED REVISED PROPOSED ADOPTED ADOPTED PERCENT
FY2008 FY2009 FY2009 FY2010 FY2010 OVER(UND.) INCR./
REVENUE ACCOUNT ACTUAL BUDGET BUDGET BUDGET BUDGET REVISED (DECR.)

OTHER MISCELLANEOUS REVENUES
Other Miscellaneous Revenue 293,331 135,400 135,400 135,400 135,400 - 0%
Donation - Wish List 7,666 - - - - - 0%
Donation - Friends of Library 7,094 10,000 16,165 10,000 10,000 (6,165) 0%
Donation - Other 25,730 12,240 12,240 10,000 10,000 (2,240) 0%
‘Weaver Park Maintenance - - - 27,000 27,000 27,000 100%
Rental from Blatchley House - - - 6,000 6,000 6,000 100%
Retirement Forfeiture - - - 100,016 100,016 100,016 100%
Affordable Housing - Appropriated - 155,771 155,771 - - (155,771) 100%
Proceeds from Gateway Sale - 1,200,000 1,200,000 - - (1,200,000) -100%

Subtotal - 1,513,411 1,519,576 288,416 288,416 (1,231,160) -81%
NON-OPERATING
Transfer from Stadium Fund 125,000 125,000 125,000 125,000 125,000 - 0%
Transfer from One Cent Fund 44,190 339,860 339,860 351,605 351,605 11,745 3%
Transfer from Harborview Fund - - 164,032 - - (164,032) -100%
Transfer from Law Enforcement Impact Fund - 29,006 29,006 - - (29,0006) 100%
Transfer from Self Insurance Fund 300,000 77,000 77,000 168,348 369,026 292,026 379%

Subtotal 469,190 570,866 734,898 644,953 845,631 110,733 15%
TOTAL REVENUES 25,368,644 27,075,957 27,055,914 24,699,920 24,964,398 (2,091,516) -8%
TOTAL REVENUES AND
FUND BALANCE FORWARD 25,368,644 32,601,175 32,581,132 30,294,381 30,558,859 (2,022,273) -6%
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ANNUAL BUDGET FY 2010

GENERAL FUND EXPENDITURES

VARIANCE
ADOPTED REVISED PROPOSED ADOPTED ADOPTED  PERCENT
FY2008 FY2009 FY2009 FY2010 FY2010 OVER(UND.) INCR./
ACTUAL BUDGET BUDGET BUDGET BUDGET REVISED (DECR.)
OPERATING EXPENDITURES
General Government/Admin.:
City Manager 290,752 268,977 287,122 519,346 519,346 232,224 81%
City Clerk 396,956 460,677 444,199 388,957 388,957 (55,242) -12%
Legal Department 241,110 182,090 182,090 146,927 146,927 (35,163) -19%
City Commission 455,633 438,316 438,840 411,429 411,429 (27,411) -6%
Finance 808,375 829,802 820,301 779,316 779,316 (40,985) -5%
Administration 296,350 338,147 339,353 - - (339,353) -100%
Human Resources 504,569 454,982 410,301 411,419 411,419 1,118 0%
Information Services 1,131,650 850,391 916,615 775,973 775,973 (140,642) -15%
Planning and Development (25%) 362,862 366,086 366,086 302,346 302,346 (63,740) -17%
Subtotal 4,488,257 4,189,468 4,204,907 3,735,713 3,735,713 (469,194) -11%
Planning and Development (75%) 1,088,586 1,098,256 1,086,358 907,038 907,038 (179,320) -17%
Economic and Housing Development 173,544 296,413 288,913 258,256 258,256 (30,657) -11%
Law Enforcement Services 3,998,901 4,117,983 4,207,364 3,987,319 3,987,319 (220,045) -5%
Fire 6,029,412 6,386,117 6,250,911 6,456,486 6,456,486 205,575 3%
Subtotal 11,290,443 11,898,769 11,833,546 11,609,099 11,609,099 (224,447) 2%
Parks & Recreation Administration 449,982 487,880 549,635 485,468 485,468 (64,167) -12%
Recreation 3,509,187 3,320,948 3,202,628 3,055,935 3,164,925 (37,703) -1%
Parks 2,116,296 2,060,060 1,999,007 2,044,112 2,044,112 45,105 2%
Subtotal 6,075,465 5,868,888 5,751,270 5,585,515 5,694,505 (56,765) -1%
Library 1,815,937 1,291,566 1,301,369 1,352,490 1,352,490 51,121 4%
Streets 1,956,837 1,962,460 1,938,107 1,909,738 1,909,738 (28,369) -1%
3,772,774 3,254,026 3,239,476 3,262,228 3,262,228 22,752 1%
OPERATING SUBTOTAL 25,626,939 25,211,151 25,029,199 24,192,555 24,301,545 (727,654) -3%
NON-OPERATING
Transfer to Parks & Recreation CIF 255,800 155,800 155,800 - 155,488 (312) 0%
Transfer to Capital Imp. Fund 350,000 100,000 100,000 100,000 100,000 - 0%
Transfer to One-Cent Fund - - - - - - 0%
Transfer to One-Cent Fund - Reimb from Gateway Sale - 523,832 523,832 - - (523,832) -100%
Transfer to Fire Impact - - - - - - 0%
Transfer to Debt Service Fund - Palm Blvd. 113,499 111,836 111,836 111,777 111,777 (59) 0%
Debt Service - Gateway Debt Payoff - 676,168 676,168 - - (676,168) -100%
Transfer to Stadium Fund - Debt Service 299,203 299,203 299,203 299,203 299,203 - 0%
Transfer to Fleet Maintenance Fund 27,959 - - - - - 0%
Transfer to Facilities Maint. Fund 114,801 64,801 64,801 64,801 64,801 - 0%
NON-OPERATING SUBTOTAL 1,161,262 1,931,640 1,931,640 575,781 731,269 (1,200,371) -62%
TOTAL EXPENDITURES 26,788,201 27,142,791 26,960,839 24,768,336 25,032,814 (1,928,025) -1%
RESERVES
Unobligated Reserves 4,603,393 5,001,414 5,127,427 5,128,721 5,128,721 1,294 0%
Cable Franchise Reserves 731,729 456,988 467,034 397,324 397,324 (69,710) 0%
TOTAL RESERVES 5,335,122 5,458,402 5,594,461 5,526,045 5,526,045 (68,416) 0%
TOTAL APPROPRIATED
EXPENDITURES AND RESERVES 32,123,323 32,601,193 32,555,300 30,294,381 30,558,859 (1,996,441) -6%
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BASIS OF REVENUE ESTIMATES

Revenue estimates are predicated on the considerations presented below. In addition, tables and charts
highlighting the major revenue components have been provided.

General Fund Major Revenues

EMS/Fire District,
$1,938,723
Intergovernmental

Other, $4,180,139 Revenue, $4,602,504

Recreation Fees,
$1,655,000
Ad Valorem, $6,943,379

Franchise Fees/Utility
Taxes, $5,644,653

Revenues: The revenues depicted in the chart above, represent the top five revenue categories of the
General Fund, all other revenues are grouped together as “Other”. The five most significant revenue
sources are, Ad Valorem Taxes, which provide 27.8% or approximately $6.94 million, intergovernmental
revenue (half-cent sales tax/state revenue sharing) 18.4% or $4.60 million, utility taxes/franchise fees
which represent 22.6% or $5.64 million, EMS/Fire District which represent 7.8% or $1.90 million and
recreation fees which equates to 6.6% or $1.65 million.

Basis of Revenue Estimates

The City has several sources of revenue that support the services that are provided to residents.
Descriptions of the major revenue sources from both governmental and proprietary funds are provided
along with pertinent forecast methodology. (Other revenue source descriptions can be found in the
appendix section.)

Although some revenue sources are unique by independent variables, there is one primary variable
(Consumer Price Index [CPI]) that influences most of the City’s revenue source. Population growth is
not a factor since the City’s population has remained relatively stable for the past five years.

Trend analysis is the only quantitative technique currently used for forecasting revenues. The trend
analysis employed determines the growth pattern of a particular revenue source based on the prior five
(5) years of actual receipts.
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GENERAL FUND MAJOR REVENUE SOURCES

AD VALOREM TAXES

Description: A tax on property paid by owners of real and personal property within the City limits. The
tax is based on an assessment by the Pinellas County Property Appraiser of the market value of property
and improvements. Except for voted levies, Florida Statutes, Section 200.081 limits ad valorem taxes
against real properties and tangible personal property to 10 mills.

Legal Authority: Florida Statute, Chapter 200.

Forecast Methodology: The millage of 3.5597 is multiplied by the taxable value, less 4% for possible
adjustment to assessed values and/or discounts taken for early payment.

AD VALOREM REVENUE HISTORY
Operating Ad

Fiscal Year Millage Rate Valorem % Change
2010 Est. 3.5597 6,940379 -12.68%
2009 Est. 3.5597 7,948,268 -6.64%
2008 3.5597 8,513,357 -5.43%
2007 4.0934 9,001,857 7.73%
2006 4.4253 8,355,697 14.28%
2005 4.4253 7,311,350 7.91%
2004 4.4253 6,775,591 16.94%
2003 4.1166 5,794,195 25.03%
2002 4.1166 5,254,577 7.46%
2001 4.1166 4,889,573 6.66%
2000 4.1166 4,584,337 5.08%
1999 4.1166 4,362,744

Ad Valorem Tax Revenues

(Millions)
10.00
8.00 -

6.00

4.00 -
2.00 A

Dollars

Fiscal Year
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FRANCHISE FEES

Description: Franchise fees are established by a franchise agreement between the City and service
providers of electricity (Progress Energy) and gas (Clearwater Gas) in exchange for the right to operate
franchises for the purpose of constructing and maintaining operations in the city of Dunedin. The
Progress Energy ordinance was adopted on Dec 20, 2001 at 6% of gross receipts from residential and
commercial customers during the year. (It will expire on December 20, 2011.) The Clearwater Gas
ordinance was renewed on July 19, 1990 at 5% of gross subscriber receipts.

Legal Authority: City Ordinance No. 01-45 (Progress Energy), City Ordinance No. 90-14 (Clearwater
Gas).

Forecast Methodology: The main factors considered in projecting this revenue are historical trend,
estimated inflation (CPI), and economic trends. These revenues are projected to decrease over fiscal year
FY 2009 projections.

FRANCHISE FEES REVENUE HISTORY
Franchise Fees
Fiscal Year General Fund % Change

2010 Est. 2,755,438 -1.92%
2009 Est. 2,780,906 12.4%

2008 2,474,338 4.14%

2007 2,454,409 -7.0%
2006 2,618,432 17.82%
2005 2,222,492 6.13%
2004 2,094,111 4.47%
2003 2,004,600 6.01%
2002 1,890,899 -20.03%
2001 2,364,512 17.25%
2000 2,016,609 -2.06%

Franchise Fees
(Millions)

2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010
Fiscal Year
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UTILITY TAXES

Description: A tax levied on the purchase of electric, gas, fuel oil, and propane within City limits. This
revenue is based on a 10 % of gross receipts charge on a monthly basis to the seller of the services such
as electric, gas, and propane, and 4 cents per gallon for fuel oil. Per Florida Statute 166.231, the utility
tax on electricity, natural gas, and liquid propane is limited to 10% of gross receipts, and 4 cents per
gallon.

Legal Authority: Chapter 24, City Code of Ordinances.

Forecast Methodology: The main factors considered in projecting this revenue are historical trend,
estimated inflation (CPI), and economic trends. These revenues are projected to increase slightly in FY
2009 based on current trending.

UTILITY TAX REVENUE HISTORY
Utility Taxes
Fiscal Year General Fund % Change

2010 Est. 2,889,215 2.87%
2009 Est. 2,808,605 8.1%

2008 2,599,115 -0.42%
2007 2,610,160 -0.99%
2006 2,636,149 7.90%
2005 2,443,073 1.45%
2004 2,408,192 -3.89%
2003 2,505,586 1.67%
2002 2,464,430 -31.66%
2001 3,606,292 7.51%
2000 3,354,272 1.85%
1999 3,293,445 6.30%

Utility Service Tax
(Millions)

4.0

Dollars
N
o

—_
o
|

2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010
Fiscal Year
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STATE HALF-CENT SALES TAX

Description: The local Half-Cent Sales Tax Program returns to cities and counties 9.888 % of sales tax
proceeds remitted to the State of Florida from the Local Government Half-Cent Sales Tax Clearing Trust
Fund. In order to receive funds from this distribution, a City or County must qualify to receive revenue
sharing funds pursuant to section 218.23, Florida Statute, and must also meet millage limita