Agenda Item: I-7

Meeting Date: ~ 08/22/17

Interim City Manager's " date

Administrative
August 14, 2017
This “Pdate will refer to the events since the date of the last "date of July 17", 2017.

HUMAN RESOURCES

¢ Recruitment & Selection:
o Positions posted during the month of July: Solid Waste Driver/Loader was reposted July 28
o Promotions during the month of July:
o Brittany Brandemihl, Recreation Technician, July 16
o Employees hired during July:
v’ JeanMarie Garner, Administrative Coordinator, Economic Development, July 17
v Robert Norwood, Solid Waste Driver/Loader, Solid Waste, July 21
e Employee Benefits:

o Self-Insured Medical Claims Experience: Total Paid Medical & Pharmacy claims for July was
$243,818.77, which was a 4% reduction over June’s totals. The average weekly claims for July
was $48,764.

o Humana Vitality Wellness Program: Number and % Status of Participants, with Blue as the
Starter level and Platinum as Highest level (Points level reset to 10% of 2015-16 total on October

V' Employee Count | Participation Level %
TI— T _
Gold 123 AR e R
Silver 34 e 12%

Bronze |49 17%

Blue | 102 | 35%

Total Eligible |28  [100%
Employees ) - B

e Family Medical Leave Act (FMLA):
o Number of Employees with approved/pending FMLA: 20- (Regular - 9, Intermittent - 11).
o Number of new requests in July: 4.
e Other (Non-WC, Modified Duty)

o Number of employees currently working on a modified schedule (some restrictions) - 0.

e Records Requests: Number of Records Requests processed: 3.
e DROP (Deferred Retirement Option Program):
o Number of Employees in DROP: 9.

o Employees who entered DROP during July: 1.




Performance Management:
o Number of Coaching/Counseling or Other Disciplinary Actions: 3.
Employment Separations (Regular Full- and/or Part-Time):
© Number of Separations from employment: 3
o Sr. Technical Assistant Leslie Robbins retired on July 11* after 12 years of service.
Risk Management:
o Workers” Compensation:
v" Number of new workers' compensation claims: 4;
v’ Total current open workers’ compensation claims: 16; 2 employees are on light duty;
v" Employees out of work: 0.
o Property/Liability Claims:
v New Property/Liability Claims: 3; total open cases = 17.
v" New Moving Vehicle Accidents: 2; total open cases = 4.
Other:
o HR/Risk Department coordinated the 2017 Employee Training on Climate Change Awareness,
Diversity & Inclusion and City Wide Policy Updates.

DUNEDIN PUBLIC LIBRARY

Presented 5 tech classes with an attendance of 50 people

Notary Service at Library —30stamps

Delivered 89 items to 19 users of our Homebound Delivery Service

Dunedin Youth Volunteers donated 261.75 hours of their time

Adult Volunteers donated 218.5 hours of their time

349 patrons utilized the study rooms

299 seeds packets “checked out”

E-books checked out — 1595

E-audiobooks checked out — 648

5 Exams proctored

254DVDs/CDs cleaned and put back in collection

Webinars: SIRSI ILS webinars, Programming for Millennials, Weeding 101, Making Programs, Florida
Library Association Board Meeting

Staff attended the following meetings: City Commission Meetings, Monthly ILS SIG, Youth Special
Interest Group and TBLC Training

Monthly meeting with Pinellas County Library Directors

Hosted Business Incubator Meetings on Thursday mornings

Hosted Dunedin Community Garden workshop

Worked on ideas for library restroom renovations

Christmas in July Food drive supporting Dunedin Cares

School Supply Drive for Dunedin Elementary

Hosted Pinellas County Schools Transportation - table in lobby to recruit School Bus Drivers and table
for Veteran’s services

Staff attended budget workshops

Staff attended mandatory employee training

Director attended Citizen Board Training
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e Staff attended groundbreaking for addition for Historical Museum
e 136 people signed up for the Adult Summer Reading Program
o Started new online services of ComicsPlus and OnePlay
* Mayor Bujalski was the speaker for the End of Summer Adult Reading Program
STATISTICS
Door Count 24,235
Total Transactions 88,388
Average Circulation Per Hour 147.46
Adult and Youth Programs 102
Program Attendance 3147
Internet Usage (Adult & Youth) 3137
Wireless Usage 2875
AWE Early Literacy Station Users 301
Ipad Usage 456
Items Added to Collection 847
FINANCE

The Accounting, Budget and Purchasing Divisions:

Held a 2-day Budget Workshop with the City Commission on July 6 & 7.

Attended Board of Finance meetings on July 5% & 19%.

Initiated evaluation of banking services with perspective vendors by analyzing fees and software.

Staff liaisons to the Board of Finance attended the Successful Citizen Advisory Boards and Committees
Workshop on July 12",

Gathered cash receipts, payables and utility billing documentation requested by auditors for interim on-
site FY'17 audit.

Using in-house developed macros, created fracking tables that record and automatically accumulate
accrued interest by each city fund for each individual investment holding. This new process permits
accurate accrual reversal upon redemption of holding.

Posted/Distributed FY2018 Aid to Private Organization application procedures. The due date for
application submittal is August 7, 2017,

COPY OF PAYMENTS PROCESSED FY2017

DATE CHECK  CHECK EFT EFT EPAY  EPAY
PRINTED COUNT TOTAL COUNT TOTAL COUNT TOTAL TOQTAL
7/6/2017; 70 $158,233; 30 :$300,260 1 $916; $459,409
7/11/2017] 68 $161,458 6 $17,161 2 $11,398! $190,016
7/13/2017] 95 $377,952 5 $31,069 3 $3,594! $412,614
7/20/2017; 82 $493,233] 13 $17,266 3 $8,822; $519,321
7/27/20171 96 $366,658 7 $248,954 2 $760] $616,372

TOTALS 4211 $1,557,534 61 $614,710 11 $25,489 $2,197,732
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Assessment Search Requests

for the Month of July, 2017
Roufing Request Charge  Requests Collected
Expedited S 55 30 S 1,050

Standard S 25 23 S 575
Update (30 days) S - 1 S -
Totals 54 S 1,625
PURCHASING
CURRENT BID & RFP STATUS LIST
RECENTLY AWARDED

e RFP 17-1081 is titled “Recyclables Collection, Processing and Marketing Services. Proposals were due at
2:00 pm Tuesday, May 9, 2017. The contract was awarded at the July 25, 2017 City Commission meeting.

e Bid 17-1084 is titled “Dunedin Marina Fishing Pier Rehabilitation.” Bids were accepted until 2:30 pm
Wednesday, May 31, 2017. The contract was awarded at the July 11, 2017 City Commission meeting.

RECENTLY REJECTED
¢ Bid 17-1086 is titled “City of Dunedin WWTP Feed System Conversion.” Bids were accepted until 2:00
pm Tuesday, July 18, 2017. All bids were rejected because they were over budget. The project will be
rebid with revised specifications.

SCHEDULED FOR CITY COMMISSION DISCUSSION

e RFQ 17-1073 is titled “Progressive Design/Build for the City of Dunedin Water Treatment Plant
Refurbishment.” Submittals were accepted until 2:00 pm Tuesday, December 13, 2016. Negotiations are
nearing an end. This item is scheduled for City Commission discussion on August 24, 2017.

e RFP 17-1075 is titled “Integrated Enterprise Resource Planning Solution.” Proposals were accepted until
2:00 pm November 15, 2016. This item is scheduled for City Commission discussion on August 8, 2017.

e RFQ 17-1078 is titled “Stormwater Master Plan Update.” Submittals were due at 2:00 pm Tuesday, April
18,2017. This item is scheduled for City Commission discussion on August 8, 2017.

e RFP 17-1085 is tilted “Loan Administration/Compliance Services for a State of Florida DEP Revolving
Fund (SRF) Loan.” This item is scheduled for City Commission discussion on August 8, 2017.

¢ Bid 17-1087 is titled “Application of Asphalt Rejuvenating Agent on Various Street Locations in Dunedin,
FL. This item is scheduled for City Commission discussion on August 8, 2017.

UNDER EVALUATION
e RFQ 17-1077 is titled “Consultant Services for the Marina Sediment Removal Project.” Submittals were
due at 2:00 pm Tuesday, April 4, 2017. The Evaluation Committee has selected a Consultant and
negotiations continue.
o Bid 17-1088 is titled “Removal of Exotic Nuisance Plants.” Bids were accepted until 2:00 pm Tuesday,
August 1,2017. Bids are being evaluated.

ACTIVE ON THE STREET
e RFP 17-1089 is titled “Third Part Administrator Services for Property Casualty and Worker’s
Compensation Claims.” Proposals will be accepted until 10:00 am Thursday, August 24, 2017.

UNDER DEVELOPMENT
o Bid 17-1090 is titled “WWTP Feed System Conversion.” Bids will be due at 2:00 pm Tuesday, September
12,2017,
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CRA/ECONOMIC & HOUSING DEVELOPMENT DEPARTMENT

[ ]

Downtown events in July included the Orange Festival- July 8"

Participated in the Regional Arts Summit in Clearwater on July 21

Met with representatives from USF in efforts to build a Business Incubator Best Practices, an Affordable
Housing Strategy Plan, and a State Highway Corridor Study

Planned an Affordable Housing Forum, with various Affordable Housing organizations

Continue to work with the Visioning Team and completed the Community Survey

Resolution 17-23 Designating SR 580 as Senator Gerald S, Jerry Rehm Hwy

Resolution 17-13 to Reaffirm the adoption of the City’s Flag

Worked with developer and architect on Courtyard on Main Street Project

John R. Lawrence Pioneer Park was re-sodded and artificial turf sample was installed

3" Quarter Update — Data and financial numbers were compiled for an August 10" City
Commission date. Financial numbers were favorable and version 2.0 parking plan has been well
received.

Downtown Parking Update (July 2017) P
ARKING

PARKS & RECREATION

Parks & Recreation Administration:

Celebrated Parks & Recreation Month at the July 13, 2017 Commission meeting with a video and
proclamation.

Attended the complete series of budget workshops to discuss the proposed FY 2018 budget.
Attended the best practices meeting for Boards & Committees.

Prepared format and layout of the new website and created a conversion plan.

Met with Marina staff to prepare changes to the existing Agreement and Rule and Regulations.
Began design on the replacement playgrounds at Edgewater and Scotsdale Parks.

Received approval from the Florida Fish and Wildlife Conservation Commission to install a Slow
Speed/Minimum Wake Zone under the tidal relief bridge of the Dunedin Causeway. Working with
Pinellas County to conduct the installation of the signs and buoys.

Marketing:

Finalized Parks & Recreation Fall Magazine and preparing to print and distribute.

Finalized and distributed the September Community Events Calendar.

Preparing photos and ads to display on lobby TVs located at each Recreation Center to help promote
programs and events.

Promoted summer camp and special events on Facebook with continued posts, announcements and
added photos while increasing reactions and interactions with viewers and users.

Continued work and discussions with staff regarding the layout and format of the new city website.
Designed various flyers, posters and postcards for upcoming events and programs.

Continued maintenance and upkeep of Department webpages and populated the events calendar(s).

Special Events:

Sgt. Eric Landon 5K Race benefiting Stop Soldier Suicide had 194 participants sign up for the

race. Approximately 150 ran and enjoyed the after race festivities in Pioneer Park. Kiwanis of Dunedin
provided a pancake breakfast for all the runners.

Hometown USA event was a beautiful evening. Attendance was 4,527 and the Dunedin Blue Jays won
5-0. Jordan Romano and Jackson Mclelland combined on a shutout and Lourdes Gurriel hit a home run
for Dunedin. After the big win, we had an outstanding firework display and the Greg Billings Band
finished off the event and provided music for the Community.
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The Kiwanis Midnight Run had 1450 participants who ran and enjoyed the event full of patriotic spirit.

Recreation:
Community Center:

The month of July has been proclaimed “Parks & Recreation Month” and the Community Center
participated by offering specials to our Pickleball and fitness members. For the month of July patrons
were able to purchase Pickleball punch cards at normal price and receive 5 additional punches for the
price of 10. Many of them purchased cards at a 30% increase. Also any members of the fitness and
group exercise classes received a free hand towel upon arrival.

The Community Center had a total of 7 rentals that brought in 650 guests, which included city and
community meetings as well as two performance shows by Progressive Arts.

Summer Camp registration has been ongoing. All of the specialty camps were at full capacity and there
was an average weekly attendance at 275 campers per week. Some of the camps offered during the
month included Learn & Play, ICamp for Fun, Multi-Sports, Lego, Dance, Baseball and Bagpipe.
Attendance at the center not including rentals for Karate, Fencing, Band and etc. exceeded 500 guests.
Before and After School registration has also begun with parents signing their kids up for Dunedin, San
Jose or Garrison Jones Elementary schools.

Fitness Center:

Fitness Center visits and group exercise attendance totaled 3,950 for the month of July 2017.

Athletics:

The NSA World Series was held in July,
Thirty-two (32) athletic rentals were held in July.
Athletic Summer Camp Stats:

Baseball Camp — 55 campers

Tennis Camp — 20 campers

Martin Luther King, Jr. Recreation Center/Youth Services:

Summer Camp programming continues with Teen Camp, Hammock Day Camp, Skate, Basketball and
Gymnastics Camps providing youth with fun, safe summer time experience.

Building rentals including cooking camp, basketball camp, AAU practices and private partics continue
as a revenue source.

Staff working on launching new season of boys® high school basketball leagues to start in August.

Staff preparing for Before and After School Programs for 2017-18 school year, including program
planning, organization, purchasing and staffing.

Staff in renewal process for 2017-18 school year contract with JWB and Pinellas County School Board
to continue Promise Time initiative at Dunedin and San Jose Elementary Schools.

Staff working with Pinellas County School Board to provide snack service for upcoming school year.
Staff preparing for Back to School Open House and Expo to be held August 3", including PR,

securin% vendors and school supplies.

July 14”- Family and friends supported the Teen Group at Family Night, the summer camp annual
performance showcasing groups’ musical/dance performance.

Hale Activity Center:

HAC held 48 adult classes & programs-- participation of 2157

3 meetings with an attendance of 21

HAC luncheon was sponsored by Home Helpers and had an attendance of 48

Ice Cream & a Movie Social had an attendance of 65

The Hale Center hosted a Board & Committee Training with 90 in attendance as well as HR Training
with over 50 in attendance.
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e HAC total attendance for the month of July was 2431
Highlander Pool:
e Christmas in July was a huge success with over 450 participants and revenues of $1,371.00

Parks:

Trident swim team finished the summer swim season with revenues of $8,677.50

Swim teachers taught private swim lessons totaling in revenues of $2,355.00

Staff booked and worked 3 private parties and 7 BWBB with total revenues $1,494.30

Sailing 1 and 2 were a success bring in revenues of $5,400

Offered free water wellness admission on July 17" and 19" as well as water safety giveaway bags

e Performed monthly maintenance throughout the City.

Marina:

e July’s ramp use and visiting boaters:

Resident ramp 185

Non-Resident 25

Annual Decals 14

Transient “visiting” Boaters 33

Disassembly of the fishing pier has begun in preparation of new construction.

PUBLIC WORKS AND UTILITIES DEPARTMENT:

Engineering Division:

Ultilities Section

e New Reclaimed Water Ground Storage Tank related projects —

(0]

Construction of a new 2 million gallon ground storage tank and associated equipment is
underway at the Wastewater Treatment Plant to increase the reclaimed water storage capacity.
The City will also receive water from the adjacent Coca Cola facility on MLK, Jr. Avenue to
augment the reclaimed water system.

Installation of underground electrical and the transformer is complete.

Installation of interconnection with Coca Cola to receive reclaimed water is underway.

Tank is currently undergoing pressure / leak testing.

&

o)

e Water Plant Greensand Filter Media Replacement —

The City is replacing exhausted media in the green sand filters at the Water Treatment Plant to
ensure reliability of the treatment process and potable water supply.

Reconditioning of Filter #4 is complete, the media has been loaded, the filter has been
disinfected, and is undergoing clearance to place back online.

Final punch list items underway.
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WWTP Chemical Feed System Conversion —

o Project consists of the renovation of the current chlorine and sulfur dioxide chemical building,
installation of new sodium hypochlorite and sodium bisulfite storage tanks, dosing systems,
replacement of a Return Activated Sludge (RAS) flow meter, and installation of two air valves to
the aeration basins.

o The project bid opening is scheduled for September 12,

Water Treatment Plant —

o The Commission awarded a contract to Angie Brewer and Associates LC (AB&A) during the
August 8™ Commission meeting to provide services required to assist the City in obtaining and
administering a State of Florida DEP Revolving Fund (SRF) loan. The Consultant will be
responsible for all administration and compliance activities necessary to meet the terms of the
SRF loan, throughout the 3-4 year design / construction period.

o The City is currently finalizing contract negotiations with Black & Veatch / Overland
Construction (B&V), for progressive design-build services for the Phase I - Pilot Testing, and
future GMP for reconstruction of the existing Reverse Osmosis Water Treatment Plant
(ROWTP), constructed in 1992. A recommendation to award Phase I portion of the contract to
B&V will be brought before the Commission on August 24™. This entire project is estimated at
$26.5M.

Stormwater Section

Lakewood Estates Drainage Improvements Project — Construction of this project is progressing well
(approximately 85% complete), consisting of the installation of large stormwater culverts within the
right-of-way. Paving along Oakwood Drive has been completed. Work continues along Parkwood, and
Pinewood Drives. This $5.2M SWFWMD cooperatively funded project will address historic flooding
issues in this neighborhood. The contract duration is 18 months, with project completion anticipated
well before March 2018.
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Roadway Section

Application of Asphalt Rejuvenating Agent on Various Street Locations — Asphalt Rejuvenating
Agent is a surface treatment that will preserve and protect newer asphalt roads; much like sunscreen
protects skin from the harsh rays of the sun. The rejuvenating agent is designed to improve the
durability lost to weathering, therefore extending the service life of the existing asphalt. For FY17, this
is the first of three contracts that will be used for our Pavement Preservation Program.

o This contract will come before the Commission on August 22 for award in the amount of

$52,390.43 to Pavement Technology, Inc., and will be completed 3 in months of NTP issuance.

Application of Microsurface and Crackseal on Various Street Locations — The second contract for
our Pavement Preservation Program, the Cracksealing and Micro-surface aspect of this project includes
sealing pavement cracks, and applying a surface layer to protect the asphalt from water damage and
surface cracking. Additionally, as directed by the Pavement Preservation Program model (Agile Assets)
Full-Depth Reclamation will be used to strengthen and rebuild a few segments of specific roadways.
This project is expected to start bidding in September.
Asphalt Resurfacing at Various Street Locations — The third contract for our Pavement Preservation
Program will consist of asphalt milling and resurfacing throughout various locations in the City. This
project is expected to start bidding in September.

Miscellaneous

Dunedin Marina Fishing Pier Rehabilitation — The Dunedin Marina Fishing Pier is located at the
northwestern corner of the Marina, at the western end of Marina Plaza. The rehabilitation project
includes removal and replacement of the timber decking, stringers, handrail, bench, lighting, electric
line, and water line. City staff is nearly completed with the removal of the existing timber decking,
stringers, handrail and benches. Stamper Construction Company’s work will begin at the end of August
Dunedin Marina Sediment Removal & Disposal s
Project — The rehabilitation project includes retaining a
consultant to plan, design, and permit, the removal and
disposal of the existing sediment that has accumulated
within the City’s Marina. Engineering Staff will bring the
scope and fee to the Commission for recommendation of
award, at their meeting on August 22", to begin the
planning efforts during this fiscal year; with design to
occur in FY18, and construction anticipated to commence
in FY'19, subject to the timeline of permitting activities by
various State agencies.

School Flashing Beacon Time Switch with Cellular
Modem Update — The City Commission approved the
update to the City’s existing school flashing beacons,
with new time switches and cellular modem on July 25".
Installation will be completed by September. The new
equipment will fit in the existing school flashing beacon
control boxes. The modem will allow staff to control all
of the beacons via computer, laptop or cell phone,
without opening each individual unit. Changes can be
made from the office and remotely. Timing can be set
for the regular school year, holidays, early release,
summer school, and during multiple times a day. The
computer program records the beacon activity, and sends
notification to the operator, such as low battery warnings.
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Development

Infrastructure / Development Review Participation:
Projects discussed/researched during DRC meetings — (0)
Site / Infrastructure plan sets reviewed — (2)

Public Services Division:

Streets Section

e o o @ o o

Installation and repair of concrete sidewalks (1,628 SF).

Pothole and asphalt repairs (6.21 tons installed).

Right-of-way tree trimming Citywide. Trimmed 30 hardwood trees and palms (19.52 tons).

Traffic Sign & Post maintenance Citywide. Manufactured (72) new signs and replaced (64).

Utility cuts for the Water & Wastewater Divisions (16 Repairs).

Hauled concrete and asphalt to recycling plant, (51.59 tons hauled).

Special Event Services — Hometown USA, Kiwanis Midnight Run, Orange Festival, and Sgt. Eric
Landon 5K Race.

Completed crosswalk at Causeway Blvd / Sail Honeymoon.

Installed temporary speed feedback devices.

Completed Citywide annual traffic counts.

Stormwater Section

® @ o o

Performed Arm Ditch mowing at various locations Citywide.
Performed Right-of-Way mowing at various locations Citywide.
Residential street sweeping activities:
o Hauled 29.63 ton / 34 cubic yards of sweeping debris to the County landfill.
Completed annual stormdrain contractual pipe lining.
Completed installing new drainage system within McMullen Avenue rear easement area.
Installation of New York Avenue Stormwater pump line is 80% complete.
Removed and cleaned sediment from Channel A & Channel C sump, along Lake Suemar.
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Stormwater Program Coordinator

Mangrove trimming along Edgewater Linear Park and Weaver Park took place in early August.
Attended one pre-construction meeting for the kick-off of the Chesapeake Apartments project. The
contractor was notified of the required proper BMP’s during construction.

Reviewed one project for Infrastructure Review to notify the developer of potential site contamination,
permit requirements through FDEP and/or the SWFWMD, and the need for proper BMP’s.

Attending the Hammock Park Advisory Committee and the Friends of the Hammock joint Q&A
meeting on August 14",

Aggressively reviewing concerns with our current Aquatic Spray Vendor in regards to LOS.

Completed RFP for Water Quality / Sediment Sampling bid, for future award recommendation to the
Commission.

Developing Public Media presentation regarding the award of the Master Drainage Plan Update.

Facilities Section

® © © o o o o o

Performed FDEP Aboveground Storage Tank (AST) diesel tank inspections
Citywide.

Continued addressing Code / Safety Inspections Citywide.

Replaced approximately 400 HVAC filters, on a monthly cycle, Citywide
throughout all buildings.

Repaired Chiller #2 at the Community Center.

Completed annual preventative maintenance on standby generators Citywide.
Replaced the HVAC compressor on Air Handler Unit #2 at the Library.
Repaired the HVAC for the Sanctuary at Andrew’s Chapel.

Replaced the HVAC in Control Room at the Water Treatment Plant.
Replaced Studio “D” water control valve at the Dunedin Fine Art Center.
Repair overhead door for South Bay at PCSO Fleet.

Installed new electric circuits / outlets at PCSO Fleet offices.

Installed new ceiling fans in Golf Club patio.

Completed emergency 2” interior potable water line repair at Dunedin
Country Clubhouse.

Repaired lighting on patio at Dunedin Country Club.

Began canopy lighting project at Solid Waste.

Cleaned generator fuel tanks Citywide.

Setup / supported Orange Fest and Hometown USA Special Events.
Completed bi-annual exhaust hood certification / cleaning Citywide.
Replaced awnings over office entrances at Fleet Services.

Replaced 40 ton rooftop HVAC unit at Water Treatment Plant.

Replaced electrical equipment for 6 HVAC units at the Hale Center after
utility power surge.

Solid Waste & Recycling Division:

e Represented Dunedin at the Pinellas County Technical Management Committee (TMC) and Pinellas
Partners in Recycling (PPR) subcommittee.

¢ Served as staff liaison for the Committee on Environmental Quality (CEQ.)

e Sustainability Coordinator, Christina Perez, worked with the Pinellas County Extension office in July
to offer City staff training concerning climate change, in an effort to help them better understand how
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their jobs” impact climate change. The extension office conducted a post presentation survey, and
will provide staff with the results once they’ve finished compiling the data.

Worked with the Pinellas County Extension Office to host a Florida Friendly Landscaping workshop
on July 19th™ at the Dunedin Community Center. Patrons learned ways to design their landscape,
ranging from selecting the right plants to designing a proper irrigation system. Approximately 15
patrons were in attendance.

Hosted a Solar Workshop on Saturday July 15™ at the Dunedin Public Library. Approximately 30
patrons were in attendance to learn about solar power, and why they should consider making an
investment in their residential system.

Staff conducted outreach at the City’s Nature Camp where recycling, climate change, truck safety,
and pollution prevention where discussed. The kids had a contest to make household items, such as,
birdfeeders, piggy banks, and a truck out of recycled materials. The prizes for outstanding
repurposing were: Solid Waste T-shirts, Honeymoon Island Day Passes, and other outreach items
from the Division.

Staff held their first transition planning meeting with WastePro, our new curbside recycling
contractor. The partnership is well underway with the plans for a launch campaign to welcome
WastePro to the City. Operations coordination are occurring concurrently with this outreach effort.
Staff continues to utilize the Dunedin Beacon as an outreach tool:

ATTENTION:
Dunedin Solid Waste & Recycling Curbside Customers

HELPFUL ODOR CONTROLLING TIPS!

* Always seal garbage | Wa understand,
\ bags fightly tefore | garbage Is
* placing In City | stinky! Helpful

( issued cart  cleaning tips:

‘ 1. An occasional

| +Reusegrocery bags | wash with dish
tostore especially soap & walef is
stirky food tems in | recommenced

. freezerfdce unil | 2 Squitthe
«Clyissuedcarts '8 tima lo put your inside of the
ara designed vith  cart curbside cart wilh dish
a light fitting §d :
1o prevent rain,
rodents & Ies fror e S . Lay on lhe ground, I'd open

et 4, Vlash inside with garden spray
+ nspect the ld, i nozzle

you find lhal it does | 5. Lel scapy waler run oul

nol fit praparly

pleaso cal Dunedin DUNEDIN

Solid Waste to have it

& repaved
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e Starting with the August edition, we continued educating residents on cart maintenance, however
increased messaging to include a curbside service day change for the Labor Day holiday. We also
addressed street safety related tothe new school year, Wthh was posted on FB as well

Hh n\\H’HlluH
The new school year is upon us already! |
|| “Back to School” means increased pedestrian |
traffic on our City streels.
Please talk with your child about being
| aware of their surroundings when trekking to |
school and after-school activities!

| \ i { O 0 0 G SR AT 14}
|| Temporary CHANGE in collection days for week of: :
| = Labor Day |

Monday Service will occur
on Tuesday
Tuesday Service will occur
on Wednesday
No Change for
Thursday and Friday Customers
mm:rs uepermllgedw Place
‘mhnuday )

9
lUndcr ubrﬂplﬂ_lhm kitchenwastemust
ed in Clty ssued green cart) -

~Always use the crosswalk

Inthe pasl seven
g years, the amount ol \] 1
| | ~Electronic devices are distracting injulesdue o distaced |1

walting quadrupled.

and can be dangerous

W R With)

The summer heat Is upon us once again!
Remember these “BEST PRACTICES” to
control the odor In the garbage cart:

+ Always SEAL GARBAGE < vl
2, BAGS TIGHTLY before P
< placing In City Issued cart A
o7 ~ + Qccaslonally WASH OUT
| YOUR CART with dish s0ap \
oy and a garden hose |

DUNE.DIN

Let's make it a SAFE & FUN year together Dunedin!

; DUNEDEN
\ EARY Sikised e

1172683115

Wastewater Division:

Plant Summary
¢ Wastewater Treatment flows:
o Influent Average Daily Flow: 4.178 Million Gallons
o Influent Monthly Total Flow: 129.522 Million Gallons
o Reclaimed Water Average Daily Flow: 2.719 Million Gallons
o Reclaimed Water Monthly Total Flow: 84.298 Million Gallons

e Maintenance and Repairs:

o TLC, Inc., was onsite and completed the rehabilitation on two lift stations at the Wastewater
Treatment Plant (WWTP) which consisted of new piping, fittings, valves, and coating of the
newly installed piping at one of the dewatering and sludge transfer stations.

o Maintenance replaced (4) 10Hp digester transfer pumps with Flygt 20Hp submersible pumps.

o Ring Power, Inc., was onsite and replaced two pulleys and drive belts on the WWTP emergency
generator.

o DENORA Water Technologies, was onsite and performed the yearly Denitrification Filter
inspection (Fac#8). [No issues].

o Florida Design Contractors, Inc., is onsite installing the above ground piping, valves, and flow
meters for the new 2 M gallon Reclaimed Water Storage Tank.

o The June 2017 Monthly Discharge Monitoring report was sent to the Department of
Environmental Protection (DEP) utilizing the new EZDMR format; [No Issues].

o “Discharge Monitoring Report-Quality Assurance” (DMRQA) Study #37 is underway through
EPA for outside contracted Laboratories (Advanced Environmental Laboratories [AEL] and
Marinco). This is an EPA requirement / study to evaluate the analytical ability of the labs we use
to perform our environmental analyses, per our NPDES permit.
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Collections Summary
o Scheduled repairs:
o Large machine dig repairs / road closure — Baywood Drive.
o Falcon Drive (installed new sewer tap and lateral to R/W -- septic to City sewer)

A

Installed lateral liners (2) — Dinnerbell Ln. E. and Brady Dr.
Saw cut Nelson St. depressions — following lining of main.
Manhole rings raised / replaced (11)
Lateral repairs (2) — N. Lotus Dr. and James St, Rutland Ln.
Manbhole ring and cover repairs (4) — Feather Run, Lakewood Dr., Parkwood Dr., and at the
Wastewater Treatment Plant.
Preventative Maintenance R-O-W Clean-outs installed (17) — Keene Rd., Causeway Blvd.,,
Country Ln., Dinnerbell Ln., and Broadway.
o Continued to respond to citizen blockage calls (17); and daily utility field locates of sewer / fiber
optics.
e Vac/Cleaner Truck:
o Monthly clean-out of backwash basin at Water Plant, and wash pit at Fleet Services.
o Cleaned: 16,784 Linear Feet (LF) of main lines.
o Assisted on sectional liner installs.
o Updating, time dated, trouble spot list.
o TV Truck:
o Installed main line sectional liner repairs (6) — Pinehurst ditch (2), Forest Dr., Lakewood Dr.,
Rutland Ln., and Keene Rd.

O 0 O 0 o0

o}

Investigated depression on Baywood Drive — found broken, leaking pipe (scheduled for repairs).
Locate / inspected lateral for 1222 Keene Rd. (septic to City sewer).

Televised: 4,059 LF, with 17 set ups.

Follow up inspections on previous root controlled mains.

Worked with contractor Permaliner for free liner demo on Concord Drive.

o O C 0 O
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o Lift Stations:
o LS #26 - Fabricated hoist to pull pumps (for hard to access stations).

LS # 20 — After hours call back due to Hi-Level alarm.

LS # 24 & # 30 — Repaired plug valves

LS #15 - Completed drawdown test for all 3 pumps, replaced check valve seats, and overloads.
Responded to SCADA alarms, with after-hour call outs.

Continued preventative maintenance:

= Exercising valves

* Clean out check valves

*  Cleaned wet wells

* Grounds keeping, etc.

o O O O ©

e Capital Projects (I / I) Reduction Efforts:
o Rowland Inc., has completed the rehabbing and lining of 61 of the 77 manholes throughout the
City as part of their annual contract.
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o [Insituform Inc., completed lining the sewer mains on Inverness, and President St. They are
completing the last part of the project, which is sealing all of the lateral connections at the mains.

Water Division:

Water Production
e Production Numbers:
o Average Daily Potable Water Production: 3.65 Million Gallons
o Monthly Potable Water Production: 113.16 Million Gallons
o Annual YTD Potable Water Production: 805.14 Million Gallons
o Annual YTD Rainfall: 20.12 Inches
o Monthly Rainfall Total: 5.91 Inches

e Maintenance:
o Operators continue normal Preventative Maintenance (PM) program on plant equipment.
o Vogel Contractors, Inc., continues work on the Green Sand Filter media replacement project.

Water Distribution
e Maintenance and Repair — The annual backflow testing program is 54% complete, with approximately
4,392 backflows tested for the calendar year. The large meter program is 100% complete, with 84 large
meters tested for the fiscal year. Thus far this year, the Hydrant Program has installed 4 new hydrants,
repaired 13, replaced 2, and flowed 250. During this time period, the Valve Program exercised 157
valves. For the year, the Valve Program has installed 6 new, replaced 3, repaired 0, and exercised 1,678
potable and reclaimed distribution valves.

Wellfield

e The City received approval of our Water Use Permit (WUP) application from the Southwest Florida
Water Management District (SWFWMD). Our new permit is for a 20 year term.

e New pumps and motors were installed in Wells #3, #12 and #13, and those wells have been placed back
in operation. A new pump and motor for Well #29 has been received and will be installed in August.

o  Well 4 is out of operation due to motor issues. It is anticipated this well will be brought back on-line in
August.

o The City contracted with Central Florida Controls, LLC, to re-calibrate all production well flow meters.
Meter calibration is currently in progress.
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INFORMATION TECHNOLOGY::

IT Services Help Desk Requests for the Month of July 2017:

Monthly Ticket Counts Tickets by Priority
Tickets Created 158 Critical Tickets 12
Resolved Tickets 137 High Priority Tickets 29
Open Tickets 79 Low Priority Tickets 117
Malware Tickets 1 Project Tickets 0
IT Services Help Desk Requests YTD for 2016-2017:
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® During the month of July 2017, the IT Services Division received and processed 158 help desk tickets.
e IT Services Divisions averages approximately 175 recorded help desk tickets per month.

On-Going IT Projects:

¢ ERP (Enterprise Resource Program) — This capital improvement project would replace the current
HTE/NaviLine system and the existing HR payroll and time-keeping programs. The City is currently
reviewing hardware specs and costs and the finalizing the Statement of Work and License Agreement
with the vendor. The proposed time line for all phases of this project kick-off will be as follows:

|[ERPMODULES IMPLEMENTATON TIME LINE. : ||| KICKOFF LIVE DATE
Phase 1 - MUNIS Financials, Procurement, Reports and Document Mgt. October, 2017 July, 2018
Phase 2 - ExecuTime Time & Attendance November, 2017 | May, 2018
Phase 3 - EnerGov (Permits/Buildings/Citizen) and A/R & Collections May, 2018 May, 2019
Phase 4 - MUNIS Payroll/HR (Migrate from Sungard) July, 2018 April, 2019
Phase 5 - MUNIS Work orders, Fleet & Facilites Management April, 2019 January, 2020
Phase 6 - MUNIS Utility Billing April, 2019 January, 2020
Estimated ERP Project Completion Date January, 2020

o ESRI SEGLA - IT Services is assisting the Engineering Department with an

implementation of a geographic information system (GIS) called ESRI that will
allow the City to visualize, question, analyze, and interpret data to understand

relationships, patterns, and trends throughout the City. IT Services is investigating
the cost of new network servers to house the data being collected by the ESRI program.

e Auditing of City Phone Lines — IT Services is continuing to audit all City phone lines to determine

their purpose and costs. The City currently has over 380 various phone lines in its inventory.

Internet Redesign — IT Services is part of the steering committee to choose a new internet design and
layout. The City is working with Vision Internet on the redesign. The Committee is currently reviewing
design concepts.
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Intranet — The City contracted with Vision Internet for its Internet website. Included in the new
package is an Intranet template that will allow the City to create its own “internal” website for City
employees to access important information. IT Services is currently reviewing and testing this
“internal” website version.
Permit Data Transmittal to Pinellas County Appraiser Office ~This on-going monthly project
includes a transmittal of updated City permit data to the County’s database,
Server Consolidation — IT Services is reviewing the server specification requirements for the upcoming
ERP system solution to combine the server requirements for the ESRI database. This will allow a one-
server solution that can handle the processing and access requirements for both programs. By
consolidating the servers, the City will save thousands of dollars and maintenance costs. The ERP and
ESRI programs are described below in the On-going IT Projects section.
Software Licensing Compliancy — IT Services is currently reviewing all software applications installed
on City-owned computers, laptops, tablets, iPads and other mobile devices. The goal of this project is to
have accountability of all software licenses purchased and to be in compliance with federal law.
Strategic Planning: Assessment of Network Infrastructure —

o Review and document an audit of the City’s network fiber optics cabling.
Review and document the implementation of redundant network fiber cabling.
Review and document the feasibility of a remote data backup site.
Review and document the replacement of all network switches and UPS/battery backup devices.
Review and document the implementation of a network monitoring system that includes visual
display monitors, door and room sensors for data centers and network closets with alerting
mechanisms.
o Review, update and document all IT Policies and Procedures.

Q o O

Delayed Projects:

Fire Suppression System for Data Center — Due to funding needs, this project is delayed until FY18.
If approved by the City Commission, the project will include the installation of an automated
suppression system to stop a fire from growing inside the Data Center. IT Services would be
collaborating with the City’s Fire Inspector and Facilities Section on this project.

A/C Replacement for Data for Data Center — Due to funding needs, this project is delayed until
FY18. If approved by the City Commission, the project will include the purchase and replacement of a
new air conditioning system for the City’s Data Center. The current system has failed numerous times.
[T Services would be collaborating with the Facilities Section on this project.
Security Cameras — Due to funding needs, this project is delayed until FY18. If @,‘\_@k@\@\
approved by the City Commission, the project will include the installation of bk
security cameras in various City locations. A five member steering committee has
been established to help create policy, acceptable use, planning and budgetary
concerns.

COMMUNICATIONS:

The Communications Department continues to work with all City Departments in an effort to keep citizens
engaged and informed via Web, Television, Social Media and Print;
Facebook/Twitter Updates (Facebook has grown over 16,920 followers

¢ Managed Social and Digital Media (Facebook, Twitter, YouTube, Dunedin TV and
DunedinGov.com) —

¢  YouTube - 627 subscribers * 148,111 views

e New City website coordination, planning, development & on-site
training.




Budget workshops.

Vision Dunedin Ads for the Dunedin Beacon, cover story & utility billing outreach. City website
planning and outreach for upcoming sessions.

Granicus for Citizen Participation Suite planning.

Attended Everbridge Mass Communication session with Pinellas County EOC.
Studio reorganizing and future production planning.

Closed Caption and Encoder research and purchase for DTV upgrade.
Streaming video and Facebook live pre-production research and planning.
Purple Heart outreach assistance.

Community relations and assistance with visitors to City Hall

SeeClickFix response coordination

Coordination of photography for City website and citywide requests

Staff Liaison for Public Relations Action Advisory Committee

Social Media Archiving.

Visit Dunedin City Liaison

Coordinated web updates

Assisted media outlets

Dunedin Television continues to promote all events and services City-wide some highlights are:
July Spotlight on Dunedin: Orange Festival promo & feature story and Marina Pier construction work.

Filmed & uploaded internal sessions for Human Resources. T
“Made in Dunedin” in production featuring Artistic Bike Racks in Dunedin. ‘L@—@
Produced all video content for Dunedin TV, City website, Facebook and YouTube.

Upload and maintenance of Granicus (video on demand)

Coverage of the City Commission, Collective Agenda Review, Workshops and LPA meetings
Dunedin TV Scheduling and Bulletin Board Maintenance

Maintained DTV Broadcast systems/Chamber and edit suites

City Webmaster continues to support all departments Citywide:

® © o ¢ © o o o o o

Continues to assist all city departments with City website.
Planning & Meeting for new website

Onsite Training session with Vision Internet for City web team.
Online training sessions with Vision

Regular site updates

Website overview and analysis

Training for web editors

Homepage edit and design of Spotlight and Slides
Flipbook uploads and management

Digital photo editing

E-notification distribution and management

PLANNING AND DEVELOPMENT DEPARTMENT
e Local Planning Agency approved the following in July:

Application S/D-LDO 17-55.00 — Request for Rezoning of 65, 73, and 79 Patricia Avenue from R-
60 to FX-M; and Rezoning of 501 - 527 S. Paula Drive from NB to GB.

Application AN-LUP-ZO-S/D-LDO 17-56.01 — Request for the Annexation, Land Use & Zoning
Designation, Design Review and Parkland Dedication for the purpose of building 12 townhomes
located at 1501 San Christopher Drive.
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+ City Commission approved the following in July:

- First and Second Reading of Ordinance 17-10 regarding Application ZO 17-51.00 - Request for
Rezoning from Municipal Public Land (MPL) to Downtown Residential (DR), for the purpose of
building a single-family home. Property is vacant parcel of land located on the south side of Jackson
Street between Douglas Avenue and Martin Luther King Jr. Avenue. Parcel Number: 27-28-15-
51588-000-0700. Owner/Applicant; Melissa Heerschap and David Ziemba.

- First and Second Reading of Application S/D - LDO 17-52.00 (Sea Palms) - Request for Design
Review and Parkland Dedication for the purpose of building 8 residential units (4 “twin villa”
townhomes) located at 2624 Paula Drive North. Owner/Applicant: John Pergamo.

- First and Second Reading of Ordinance 17-30 to extend the temporary moratorium on the
establishment and operation of Medical Marijuana Dispensing Organizations and Medical Marijuana
Treatment Centers within the City.

Code Enforcement

¢ The July Code Enforcement Board heard 6 Old Business and 16 New Business cases, and accepted 10
Affidavits of Compliance. The board heard fine reconsiderations for 2 cases, and gave approval to the
City Attorney to initiate foreclosure proceedings on two properties.

e Commission authorized the acceptance of a $16,000 settlement offer from Attorney Caitlein Jammo, on
behalf of the owner, Karen S. Fenton, in exchange for the Release of the Code Enforcement Board Lien
at 18 Douglas Avenue.

* The Code Enforcement Board collected $64,307.18 in unpaid fines and fees in July.

MANAGER'S UPDATE
PLANNING & DEVELOPMENT DEPARTMENT - BUILDING DIVISION

MONTH: JULY 2017

PERMITS
Tolal Permits lssued 3iz2
Tolal Permit Fees Callecled $80,581.50
Tolal Valuation of Construclion $7,178,073.00
Permits by Group: NUMBER VALUATICN
Buliding Permil 214 §5.662,555.00
Electrical Permil 20 $118.285.00
Fence Pemit 18 §18.000.00
Gas Permil 2 $1.630.00
Mechanical Permit 75 $446,169.00
Plumbing Permit 3 $85.462.00
Sign Permit 3 $3,000.00
Tenl Parmil o 50.00
Mew Construclion by Building Type: NUMBER VALUATION
New Single Family Residences 23 2349.017.00
New Two-Family Residences 0 §0.00
New Mulli-Family Restdential Buildings 0 $0.00
New Mobile Homes 0 50.00
New Comercial Buildings 0 §0.00
New Mixed-Use Buildings {Commercial & Residential) ] $0.00
New Accessory Buildings 3 $58,454.00
BUILDING INSPECTIONS
Building, Electrical, Gas, Mechanical, Plumbing: NUMBER
FOTAL 859
LOCAL BUSINESS TAX RECEIPTS
NUMBER FEES
Business Taves 95 §1.464.20
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