
COMMISSION WORKSHOP 
Tuesday, May 12, 2009 
9:00 a.m. – 12:00 p.m. 

 
 
 

AGENDA 
 
 

1. Approval of the April 30, 2009 Workshop Minutes 
 
2. Community Redevelopment Agency 
 
 a. CRA Master Plan Update 
 b. Downtown Parking Study 
 
3. Economic Strategic Plan 
 























































Presentation Title; Month Day, Year
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Community Redevelopment Agency Meeting

Work Status Update
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Parking Study ScopeParking Study Scope

• Parking inventory and occupancy surveys
• Community survey
• Parking needs assessment
• Supply options
• Alternative transportation assessment
• Wayfinding recommendations
• Parking standards review and recommendations
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Existing Parking FacilitiesExisting Parking Facilities

• All parking is 
currently within 
5 minute walk of 
Downtown
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Impressions of
Downtown Dunedin
Impressions of
Downtown Dunedin

• Insufficient signage to parking areas
• Insufficient signage at parking lots
• Louden and Church lots underutilized
• Short commercial corridor

(Main Street from Milwaukee Avenue to 
Edgewater Drive – half a mile)

• No bicycleways other than the Pinellas Trail
• No streetscaping connections to

residential areas
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SWOT AnalysisSWOT Analysis

Strengths Weaknesses

• Parking available < 5 
minute walk

• Vibrant Downtown
• Strong Merchants 

Association
• Walkable Downtown

• Insufficient signage to 
parking

• Not enough Special Events 
parking



Dunedin Parking Study
May 12, 2009

SWOT AnalysisSWOT Analysis

Opportunities Threats

• Existing private parking
• Louden lot re-striping
• 200 Main St.

• Cars encroaching into 
residential neighborhoods

• Cars parked on private lots 
without authorization



Dunedin Parking Study
May 12, 2009

Community InputCommunity Input

• CRA Roundtable 3/20
• Parking survey open until 6/30 

http://www.zoomerang.com/ 
Survey/?p=WEB228ZMUT9Y3Y
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Initial FindingsInitial Findings

• Green Market – 70% utilization
• Saturday @ 2:00 p.m. – 55% utilization
• Cinco de Mayo – 100% utilization
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Parking OpportunitiesParking Opportunities

• Public-private partnerships to 
increase supply

• Create special event parking 
procedures
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WayfindingWayfinding

• Visitors need to be able to 
identify the wayfinding 
signage system

• Wayfinding signage system 
may include:
- Gateway
- Vehicular Directional
- Parking Directional
- Pedestrian Directional

• City has some components of 
this wayfinding system
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WayfindingWayfinding
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WayfindingWayfinding

• City needs to create a 
more comprehensive 
and decorative 
wayfinding signage 
system:
- Branding
- Signage

• Create a memorable 
experience and 
establish a unique 
sense of place
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WayfindingWayfinding

Branding
• Develop a Downtown logo and 

branding statement
- What differentiates this community from 

the rest of the pack?

- What we want people to think and feel 
about this place?

- In the end, what’s the single point you 
want your audience to walk away with?

• Develop standard colors, typeface 
and graphics 
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WayfindingWayfinding

Signage
• Incorporate the 

branding
• Provide more 

informative 
vehicular 
directional signs 
to public 
facilities at key 
decision points
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WayfindingWayfinding

Signage
• Develop 

parking 
directional 
signs
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WayfindingWayfinding

Signage
• Enhance pedestrian directional signs 

by coordinating the color scheme of 
the merchant directory sign

• Consolidate several directional signs 
to one pole at key decision points to 
reduce visual clutter 
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ALTERNATIVE
TRANSPORTATION
ALTERNATIVE
TRANSPORTATION

• Bicycles
• Walking
• Golf Carts
• Electric Personal Assistive 

Mobility Device (Segways)
• Bicycle Rickshaws
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ALTERNATIVE
TRANSPORTATION
Bicycles

ALTERNATIVE
TRANSPORTATION
Bicycles

• Pinellas Trail helped spur the local businesses 
and in creating a bicycle friendly Downtown

• There are no other bicycle lanes within the 
City

• City working with FDOT to provide grade 
separated bicycle lanes along Skinner Road 
connecting to the Pinellas Trail
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ALTERNATIVE
TRANSPORTATION
Walking

ALTERNATIVE
TRANSPORTATION
Walking

• Decorative streetscape and the local 
businesses helped contribute to a 
pedestrian friendly Downtown

• City has plans for sidewalk 
improvements

• Need to enhance pedestrian 
connectivity along the adjacent streets

• Provide secondary streetscape 
treatment
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ALTERNATIVE
TRANSPORTATION
Bicycleways & Pedestrianways

ALTERNATIVE
TRANSPORTATION
Bicycleways & Pedestrianways
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ALTERNATIVE
TRANSPORTATION 
Golf Carts

ALTERNATIVE
TRANSPORTATION 
Golf Carts

Key Characteristics
• Capable of reaching 25 mph
• Travel 30-40 miles before 

recharging
• No built-in safety features (seat-

belts, rearview mirrors, 
headlights, etc.)
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ALTERNATIVE
TRANSPORTATION
Golf Carts

ALTERNATIVE
TRANSPORTATION
Golf Carts

Safety Concerns
• Less time for automobiles to see 

and react to the slower, smaller 
golf carts

• No lights, turn signals or rear view 
mirrors make them more prone to 
accidents
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ALTERNATIVE
TRANSPORTATION 
Golf Carts

ALTERNATIVE
TRANSPORTATION 
Golf Carts

Regulations
• Florida Statue 316.212 allows local 

governments to regulate golf carts on 
local roads 

• Local municipalities may address 
safety requirements, roadway 
regulations and enforcement
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ALTERNATIVE
TRANSPORTATION
Golf Carts

ALTERNATIVE
TRANSPORTATION
Golf Carts

Pros
• Energy-efficient and pollution-free form of transportation
• Convenient for users to run day to day errands, if permitted 

citywide on designated roads
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ALTERNATIVE
TRANSPORTATION
Golf Carts

ALTERNATIVE
TRANSPORTATION
Golf Carts

Cons
• Not convenient for users to run day to day errands, if limited to the 

Downtown District
• If permitted only in the Downtown District:

– Not convenient for users to transport their golf carts 
– Limited to golf cart rentals
– Not practical to travel due to the short commercial corridor  

• Potential for traffic congestion
• Allocate special parking areas  
• Additional operating cost for the City to regulate golf carts
• May lose the ambience of the “Best Walking Town in America”
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ALTERNATIVE
TRANSPORTATION
Electric Personal Assistive Mobility Device 

ALTERNATIVE
TRANSPORTATION
Electric Personal Assistive Mobility Device 

Key Characteristics 
• Electronically propelled two-

wheeled device
• Designed to transport one person 

with a maximum speed of less than 
20 mph

• Travel 20 miles before charging
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ALTERNATIVE
TRANSPORTATION
Electric Personal Assistive Mobility Device 

ALTERNATIVE
TRANSPORTATION
Electric Personal Assistive Mobility Device 

Safety Concerns 
• High speed (20 mph) may 

pose danger to the users and 
pedestrians

• Mechanical failure may 
prevent them from being 
operated in a safe manner
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ALTERNATIVE 
TRANSPORTATION
Electric Personal Assistive Mobility Device 

ALTERNATIVE 
TRANSPORTATION
Electric Personal Assistive Mobility Device 

Regulations 
• Florida Statue 316.2068 permits EPAMD:
- On a road or street – 25 mph or less
- On marked bicycle path 
- On any street or road where bicycles are permitted 
- At Intersections  
- On sidewalks (yields the R.O.W. and gives an 

audible signal before passing a pedestrian)

• Local governments may prohibit the operation 
of EPAMD on any road, street, or bicycle path 
in the interest of safety
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ALTERNATIVE 
TRANSPORTATION
Electric Personal Assistive Mobility Device 

ALTERNATIVE 
TRANSPORTATION
Electric Personal Assistive Mobility Device 

Pros
• Energy-efficient and pollution-free form of transportation
• Improve tourism by having tours for sightseeing opportunities
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ALTERNATIVE 
TRANSPORTATION
Electric Personal Assistive Mobility Device 

ALTERNATIVE 
TRANSPORTATION
Electric Personal Assistive Mobility Device 

Cons
• Safety of the users
• Sidewalk riding may conflict with pedestrians due to the 

narrow sidewalks
• Allocate special parking areas and potential electrical 

recharge stations 
• May lose the ambience of the “Best Walking Town in 

America”
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ALTERNATIVE
TRANSPORTATION
Golf Carts & EPAMD’s

ALTERNATIVE
TRANSPORTATION
Golf Carts & EPAMD’s

• Golf carts and 
EPAMD’s are 
limited to 
roadways with a 
speed limit of 25 
mph or less
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ALTERNATIVE 
TRANSPORTATION
Bicycle Rickshaws 

ALTERNATIVE 
TRANSPORTATION
Bicycle Rickshaws 

Key Characteristics
• Human-powered, equipped 

with one or more seats for 
carrying passengers in 
addition to the driver
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ALTERNATIVE 
TRANSPORTATION
Bicycle Rickshaws 

ALTERNATIVE 
TRANSPORTATION
Bicycle Rickshaws 

Safety Concerns
• Could pose a life safety hazard on the 

road due to automobile collisions 
• May cause traffic congestion by 

taking up an entire lane of roadway 
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ALTERNATIVE 
TRANSPORTATION
Bicycle Rickshaws 

ALTERNATIVE 
TRANSPORTATION
Bicycle Rickshaws 

Regulations
• Allowed in any place that 

permits bicycles, except on 
sidewalks if used for faring 
passengers 

• Local municipalities may 
have to address safety 
requirements, regulations 
and enforcement
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ALTERNATIVE 
TRANSPORTATION
Bicycle Rickshaws 

ALTERNATIVE 
TRANSPORTATION
Bicycle Rickshaws 

Pros
• Energy-efficient and pollution-free form of transportation
• Reliable transportation to fare passengers
• Slow pace allows for sightseeing opportunities
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ALTERNATIVE 
TRANSPORTATION
Bicycle Rickshaws 

ALTERNATIVE 
TRANSPORTATION
Bicycle Rickshaws 

Cons
• Safety concerns for the driver and passengers
• Potential for traffic congestion - limited to non-rush hours
• Take up parking spaces while waiting for a fare
• Additional operating cost for the City to register, inspect and 

regulate rickshaws



Dunedin Parking Study
May 12, 2009

Next StepsNext Steps

• Tabulate survey results
• Finalize parking needs assessment and supply options
• Provide parking recommendations
• Recommend a wayfinding signage system
• Propose recommendations for alternative transportation:

– Improve bicycle and pedestrian connectivity
– Potential regulations to permit golf carts, EPAMD’s and bicycle 

rickshaws 
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ScheduleSchedule

• Final Community survey results – July
• Draft report – August
• Final report - September


