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MEMORANDUM

City Commission

Douglas Hutchens, Interim City Managg)

January 19, 2017
City Staff

First Quarter Report on Downtown Parking Management Plan and
Introduce Dunedin Parking Version 2.0.

City Staff
SP + (Parking Management Company)
Parkeon (Parking Kiosk provider)

Staff recommends consideration of Dunedin Parking Version 2.0.

The recommended revisions are designed to simplify the paid parking
components of the Downtown Parking Management Plan using best
management practices while maintaining the original financial model
projections moving forward.

City Commission approval of Ordinance 16-25, Resolutions 16-22, 16-
23, 16-24, 16-25 and 16-27.

Receive direction to amend Ordinance 16-25 and Resolution 16-22 as
necessary to implement Dunedin Parking 2.0.

None.

The City Commission approved a pilot Downtown Parking
Management Plan on June 2, 2016 and directed staff to implement the
system by October 3, 2016. The corresponding Ordinances and
Resolutions for the Downtown Parking Management Plan were adopted
on September 22, 2016 with a requirement to provide quarterly updates
on the parking program. The information that will be presented on
January 26, 2017 is the first quarterly update for the time period from
October 3, 2016 to December 31, 2016.



INTRODUCTION

The Downtown Parking Management Plan was adopted as a response by the City to account for the
at-risk parking areas going away, and consideration for the increasing popularity of the downtown.
Although paid parking is the hot button issue, it also needs to be noted that the paid parking
component of the Parking Management Plan aspect is just one aspect of the overall Parking
Management Plan for downtown. The other area receiving attention includes the element of getting
people to park in the appropriate parking space based on use (employee, long term, turnover,
convenience, etc.). The Parking Management Plan has succeeded in getting employees and other long
term parkers off Main Street.

Since 2016, the downtown parking supply has been adversely affected by the following events.

1. Loss of 90 spaces at the former Keller site (Douglas Avenue across from the Dunedin
Brewery).

2. Increased lease terms for the Dunedin Station (Scotland Street and Douglas Avenue).

3. Potential loss of 41 at-risk spaces at 380 Main Street (corner of Main Street and Douglas
Avenue).

4. Limited availability of the entire First United Methodist Church lot due to increased church
activities.

All of these factors, combined with ] ]
downtown’s continued growth as a The Evolution of Parking Management
special destination require that we
prepare for the future now. The future,
of course, is highly variable as new
technology brings on autonomous cars
and the increased usage of Uber and

Lyft. Mobility Management

With regards to parking management, it
is interesting to review the “Evolution
of Parking Management” to understand
the cycles that other Downtowns
experience.

Park & Ride

Residential Permits

In Dunedin’s case (where the heavy
lines are shown), you will see we are in
the middle of the evolution cycle for
parking management; a phase where
there is paid parking.

Paid Paking
Shared Parking

Free with Time Limits
The continued success of the
downtown, which includes new
construction and redevelopment, is
therefore dependent on the continued
implementation of a  Parking
Management Plan.

Introduce Regulations

No Parking Measures Taken




FIRST QUARTER FINANCIAL PERFORMANCE
As the pilot Downtown Parking Management Plan was positioned and expected to be self-sustaining,
meaning revenues match expenses, the initial 90 day look at the financials contains these highlights.

1. The revenue received by the City has been trending upward over the last 3 months.
2. Revenues are matching expenditures and providing additional revenue, although less than
initially anticipated due to the following factors:

a. No tickets were written for the first 3 months, resulting in zero citation revenue
although 1,202 warnings were given.

b. No tickets being issued had an impact on the number of vehicles complying with the
paid system, resulting in lost revenue (no way to determine but certainly a factor).

c. Due to software implementation timing, the 20% residential discount for using
Parkmobile was extended to all users (not just residents) of the phone application
resulting in less revenue.

The FY 2017 first quarter financial results for the Downtown Parking Management Plan are
presented below:

As of the end of the first
quarter, the “net revenues”
being reported is on pace to

Downtown Parking Management Plan Income Statement (Unaudited)
For the Three-Months Ended December 31, 2016

exceed the minimum |Revenues
expectation of  $200,000, | Parking Fees 157,375
which was agreed to by the | (Citatation Revenue "
City Commission on
157,375
September 26, 2016; ) ’
however, there could be Transfers In P SRA Fudig) 21,546
some concern as to how [7otal Revenues 178,920
close the results are to that JExpenses*
e Credit Card Fees 13,523
From an expense side, the |PayStations 28,526
results were substantially as |Software (Pay Stations/Enforcement ) 10,675
expected. This could lead to | parking Mgmt 41,909
potential concerns of the ;
: Parking lot leases 21,546
parking management system [ ° .
being related to revenues. |Miscoperatingexp. 11,021
First, let’s take a look at the [Salaries & benefits 855
parkiirjlg fee revenue. Staff Jyoiq Expenses™ 128 055
members were expecting the 7 i a T
first quarter to be one of the S;:eratmg Income/"Net Revenues 5=0'865
Ot 8.

two lowest revenue
generating quarters of the
fiscal year, with the final
quarter being the other.

* Expenses were accrued and allocated to properly report 3 months of expenses.
** Please note that interfund administrative charges have not been included
as they were not part of the original financial model.




There was also the expectation that as City events related to the holidays increased near the end of the
quarter, so would the parking usage and related revenues.

The following table illustrates the revenues that were generated by month over the first quarter:

October November December Totals
Pay Station Credit Cards 38,103 42,240 44,525 124,867
Pay Station Coin 5,776 6,109 6,024 17,909
ParkMobile 6,243 8,898 10,473 25,614
Total Collections 50,122 57,246 61,022 168,391
Less: Sales tax (3,279) (3,745) (3,992) (11,016)
Parking Fee Revenue 46,843 53,501 57,030 157,375

As presented in the table above, parking fee revenues increased each month as was expected. Note
that the average monthly revenue collected of $52,450 is less than the monthly average of $63,740
associated with the originally approved parking management projection.

There is one other item to consider related to revenues of the parking management system, and that is
parking citation revenue. The simple fact of the matter is that the City didn’t collect any citation
revenue in the first quarter. An annual amount of $109,200 was expected, or roughly $27,300 per
quarter. In the first quarter, the enforcement team at SP Plus issued 1,200 warnings/reminders
manually to inform the public of paid parking in lieu of issuing citations. If those warnings had been
converted to citations, there would have been roughly $36,000 of additional revenue represented in
the first quarter financial results.

It was noted during several Commission meetings leading up to the October 4, 2016 “launch date”
that the City was not going to balance the parking management system on parking citation revenue.
That has not changed, but it should be understood that parking citations are an essential part of
parking enforcement and has an impact on converting non-complying customers to paid customers.
We cannot calculate the extent of this impact, but with citations beginning in the second quarter of
this fiscal year, the City will have a general idea of that impact.

WHAT THEY (SP+) HAVE OBSERVED

Parking System Components

Demonstrate the pay station — show the successful transactions — describe common operator errors.
Credit card not going in all of the way, adding time to parking, timing out of the transaction, sleep
mode.

1. How the system works with the interaction of Parkeon, Parkmobile, NuPark, and
SP+. Parkeon provides the pay stations, Parkmobile does the pay by phone app, and NuPark
provides the enforcement component which utilizes their software and License Plate
Recognition component to interact with Parkeon and Parkmobile to identify if a particular
license plate has paid for parking. SP+ operates the system interacting with the other three
components to provide the enforcement, maintenance, collections, and reporting of the



parking system. SP+ staff further collaborates with City Staff to address issues within the
system, maintain the Parking Guide and respond to email requests through the website,
coordinate Resident Parking Program (RPP), and employee permit program.

2. LPR Video. LPR trends and use by other municipal and operations.

a. LPR used by City of Tampa, City of St Petersburg for their booting programs. USF is
rolling out LPR later in 2017, as is UCF as a part of their parking operation.

b. Used by other municipal operations including Miami Parking Authority, Miami Beach,
City of Fort Lauderdale, City of Gainesville, Coral Gables. Currently used by FSU, FIU,
University of Miami, Florida A&M.

c. Parking trends typically show that technology engaged in South Florida are eventually
implemented in Central Florida. The City of Tampa has plans in the next 18 months to
transition their pay stations from pay-by-space to pay-by-license plate.

3. Residential and Employee Permit Program. Employees are buying less permits month to
month. Residential program registrations have been slow and steady.

Observations/Operations

1. The program has worked to move employees, shop keepers, trail riders, and trolley riders off
Main Street and out of the Marina and make convenient parking available to visitors. It has
also created large areas of underutilized parking on the east and west ends of the City.

2. First 90 day changes to the system: Order new keyboard, 3G to 4G, East of Highland
changes, software updates, etc.

3. Impact of transient parking to residential near downtown. Mixed feedback and a lot of mis-
understanding with some residents who live outside of the downtown parking in these areas
thinking it is designated for any residents.

4. Observed reactions to paid parking program. Visitors, Residents and Visiting
Residents. How does this compare to reaction at other paid parking implementations?

a. Visitors: Surprised by change but generally pay the meter and go about their day.

b. Residents: Both positive and negative. Some do not like "other people" parking on
their residential street while others are of the opinion that street parking should be
unregulated, first come/first serve.

c. Visiting Residents: Both positive and negative. Some say it is great to finally get a
spot on Main Street while others say it is confusing or ridiculous.

5. Warnings and Violations. All tickets have been warnings in the first 90 days, but citations
started to be issued in January. October through December many regulars figured out they
would only get a warning and therefore did not pay for their parking. As citations are issued,
revenue is expected to climb as people become more compliant. In addition to citation
revenue, compliance will also improve.

Reporting/Statistics
1. Reporting capability of Parkeon and Parkmobile. Shows revenue by day, by pay station with
a date stamp on each transaction.

2. Show 90 day statistics.
a. Total Transactions
b. Total Revenue
c. By Proposed District: Broadway Street going west, Highland Street going East and

core area



d. Parking Revenue/Transactions Monday-Friday, Saturday-Sunday
e. Average Length of Stay by Zone

WHAT WE HEARD
Provided below are Parking Response Categories that were formatted to reflect the complaints that
have been generated from using the Downtown Parking Management Plan along with corresponding

responses:

1. Paid Parking is Terrible and the City is Greedy

Complaint:
Response:

Complaint:
Response:

Complaint:
Response:

Complaint:
Response:

Complaint:
Response:

“Ruins small town charm, unfriendly, will go to other towns.”

Here just a few examples of cities that have maintained their charm with paid
parking (St. Augustine, Deerfield Beach, Key West, Aspen, CO., West
Hartford, CT. — the list is endless).

“$1.50 rate too high.”

This is one of the lowest rates in Pinellas County. Based on the resident
discount and the large areas of weekday free parking, this is the minimum rate
that will fit the financial model.

“3 hour time limit is too short.”
We recommend eliminating time limits as acceptable turnover is occurring by
other means as follow:
e Moving employees, owners, trail riders and trolley riders off of Main
Street and the Marina.
e The $1.50 rate is a disincentive to staying all day in high demand areas.

“Need resident discount.”

A resident discount is being offered through the phone app, Parkmobile.
Unfortunately the ePermit resident discount program is no longer available
from Parkeon (pay station manufacturer).

“Hurting downtown business.”

It is hoped the new parking plan will assist in increasing foot traffic in the
downtown resulting in more patronage to the businesses. We also recommend
doubling the free parking available M-F 10:00am to 6:00pm when most retail
stores are open.

2. Pay Station (Kiosk)

Complaint:
Response:

“Machine not user friendly, keypad difficult, complicated machine.”

The pay stations, as detailed in the section below (System Improvements
Made to Date), have received enhancements with an improved backlit keypad
and faster processing speeds (change from 3G to 4G technology). City staff
and SP+ have identified the number one problem is operator error when
inserting a credit card. By the numbers there have been over 80,000
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Complaint:
Response:

Complaint:
Response:

Complaint:
Response:

Complaint:
Response:

Complaint:
Response:

Complaint:
Response:

Complaint:
Response:

Complaint:
Response:

Complaint:
Response:

successful transactions to date. Staff will also show a short video on how to
operate the pay station.

“Glare and hard to see at night.”

The ability to see the machine thru the glare and at night has been enhanced by
having a high resolution screen and a backlit keyboard for most of the pay
stations. The downtown is also scheduled to have the street lights enhanced to
LED lights providing more light at night downtown.

. Information/Programs/Technology

“Disabled parking is not free.”
Disabled parking is free and unlimited. We recommend new decals on the pay
stations to highlight this policy.

“Why the need for paid parking.”
Staff continues to produce and distribute various public relations material on
the reasons for paid parking and how the system operates.

“What about short periods of parking.”
Recent public relations effort to inform visitors coming downtown for a short
time can use a quarter for 10 minute increments.

“When/where parking occurs.”
Version 2.0 will simplify the system to all but eliminate any confusion.

“Why License Plate Recognition (LPR) technology.”

The use of License Plate Recognition uses the latest technology and is an
efficient and less costly way to ensure parking compliance. While other
communities are using pay and display or pay by space currently, they are also
currently looking to go to LPR as it provides less cost and provides very useful
parking data that can be used to better manage their parking needs —
Hollywood, Deerfield Beach, and John’s Pass in Pinellas County.

“What are the rules for golf carts?”
Golf cart rules will be refined and a copy will be mailed to every registered
owner.

“Would like more detail on the Parkdunedin.com.”
The parking web page, Parkdunedin.com, has been and continues to be revised
to include comprehensive detail on the various locations to park downtown.

“Resident Permit Program is not wanted and is hard to understand.”
Recommend amending the RPP to allow residents, on a block by block basis,
to opt out of the program with a 51% majority petition to the City Manager.



4. Employee Parking

Complaint:  “Why should employees pay?”

Response: In a demand-based, best management practices paid parking system all users
should pay a fee for parking. The City should not subsidize parking for
employees, but should provide ample parking at a reasonable rate.

Complaint:  “Need more employee parking on the west side.”
Response: This new 2.0 plan also produces many more parking opportunities for
employees on the east and west side.

Complaint:  “The free lots are in poor shape.”

Response: The dirt surface lots known as 715 Edgewater Drive (Bushnell) and Dunedin
Station Square (Douglas Avenue and Scotland Street) are scheduled to be
improved resulting in grading, asphalt millings and ambient lighting.

PARKING MANAGEMENT PLAN VER. 2.0

The Cause of Confusion and Complexity
The plan proposed by Walker Parking Consultants tried to make every stakeholder group
happy while providing a paid parking component to solve the City’s Downtown Parking
Management Plan. It was an honest attempt to get Dunedin started with a paid parking
component to its Downtown Parking Management Plan.
After ninety-days of observation, the result is a complicated and confusing attempt at paid
parking that does not follow best practices of parking management. Some of the plan
components are unusual, if not completely unique, as listed below.

a. Hybrid free and paid parking in the high demand areas.

b. A 20% discount to residents using the Parkmobile phone app.

c. Tiered parking rates that resulted in “neighborhooded” pay stations.

Ls

Guiding Principles Moving Forward

1.

Best practices of parking management.
a. Demand and occupancy-based
solution that increases demand
in underutilized portions of the
downtown.
b. If occupancy is below 85%,
the price for paid parking is
too high (see graph below).

NOTE: On many nights and every
weekend, the City’s  Parking
Management Plan is performing at the
high demand (D1) range with a correct
price of $1.50 (P1).

The Market Price of Curb Parking

0% 10% 20% 30% 40% 50% 60% 70% 80%  90% 100%




c. To increase demand and reach out to Dunedin residents, offer a series of parking
passes to access parking 24/7/365 without touching a pay station or phone app.
d. To increase demand, a $45 quarterly Employee Pass with access to two-thirds of all

parking 24/7.

2. Eliminate time limits as acceptable turnover is occurring by other means as follow:

a. Moving employees, owners, trail riders and trolley riders off of Main Street and the

Marina.

b. The $1.50 rate is a disincentive to staying all day in high demand areas.

3. Simplify and minimize confusion.
a. Use only one rate.

b. Move underperforming pay stations to high demand areas — less queuing.

c. Simplified, symmetric rate / time map.

4. Keep a viable financial model.

a. Charge one fee in high demand areas during high demand times while conversely
providing a wide area of free parking in low demand areas.

5. Continue marketing how to use the pay station to our older demographic. This is a very
important problem to monitor closely and communicate the places and proposed new resident
passes that will bypass the City’s pay stations.

FINANCIAL ANALYSIS VER 2.0

Version 2.0 (Financial Portion)

The current Downtown Parking
Management Plan as  originally
approved is generating roughly $52,450
in parking fee revenue. A projection
analysis was completed for parking
management system Version 2.0, as
described earlier. The following
summary of the projection results
assumes the same utilization rate as the
1* quarter:

Based on these results, staff would
recommend that revenue targets be
equal to or greater than the average

monthly parking fee revenue experienced in the first quarter of Fiscal Year 2017.

Version 2.0

$1.50 per hour, w/ Scotland Ave lot
$1.25 per hour, w/ Scotland Ave lot
$1.00 per hour, w/ Scotland Ave lot
$1.50 per hour, w/o Scotland Ave lot

Reminder - Current system

Est. Monthly
Parking Fee
Revenue
53,200
44,350
35,500
46,600

52,450




Therefore, the above table (page 9) illustrates, from a financial perspective, a need for all paid
parking areas to be charged at $1.50 per hour and the Scotland Avenue lot to be included as a paid

parking location for Version 2.0 to be a feasible option.

RECOMMENDATION:  Staff recommends consideration of Dunedin Parking Version 2.0.
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*SUPPLEMENT*

TO:

FROM:

DATE:

SUBJECT:
ATTACHMENTS:

BACKGROUND:

Agenda ltem: OB-1#1
Meeting Date: 01-26-17

MEMORANDUM
City Commission
Douglas Hutchens, Interim City Mana;
January 25, 2017
Downtown Paid Parking Program Update
Survey Results (unknown origin}

Attached please find survey results that were delivered to City Hall
today.



e wmr mm e ¥ 1wt Ehr BTG e LARVAS A AR e s LW YWY TR AR ENAT P RAAINAN

YOUR OPINION IS VERY IMPORTANT
Are you a (choose by checking off the following)
Merchant Retail or business Employee Customer \/ QOther

If Merchant, on a scale of 1 to 5 {1 worst to 5 best} how has the PHot Parking Pragram affected your
businass? Comments, if any

If Employee, Customer, or Other, on a scale of 1 (worst) to 5 {best), how has the parking program
affected your working or shopping experience? Commaents, if any

Y~ GO T W BY AR

Ease of use of the parking meters pay program (1 worst to 5 bast) 2 Comments/feedback

Are you a resident of Dyn{din? If not, where are you from?

Name [Optional) . Date Thank you for your input!

INDEPENDENT and INFORMAL SURVEY: DUNEDIN PILOT PARKING PROGRAM
YOUR OPINION IS VERY IMPORTANT

Are you a (choose by checking off the foliowing)

L

Merchant Retail or business Employee Customer, k Other

If Merchant, on a scale of 1 to S (1 worst to 5 best) how has the Pilot Parking Program affected your
business? Comments, if any

If Employee, Customer, or Other, on a scale of 1 (worst) to 5 (best), how has the parking program
affected your working or shopping experience? Z- __ Comments, if any

Ease of use of the parking meters pay program (1 worst to 5 best) ! Comments/feedback

FTUED ?Ys‘/éW”")r)ﬂ/T Uise Methop OF FAY ﬁoww

Are you a resident of Dunedin? N _ MO ifnot, wher ar7 you from? fﬂf A/MS PAﬂ K

Name (Optional) Date 7{ 1-'%{ /:?_Thank you for your input!
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YOUR OPINION IS VERY IMPORTANT

s

Are you a {choose by checking off the following) . t/

Merchant Retail or business Employee Custommer !f/ Other

tf Merchant, on a scale of 1to 5 (1 worst to 5 best) how has the Pilot Parking Program affected your
business? _____ Comments, if any

If Employee, Customer, or Other, on a scale of 1 (worst) to 5 {best), how has the parking program
affected your worklng or shopping experience? Comments, if any
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Ease of use of the parking m\ tgr_spay progra worstto 5 best) Comments/feedback
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Are you a res:de/ f Dunedin? % gé/lf not, where are you from?
Name (Optl nal—) /ﬁ Date_/" 237/ 7I' hank you for your input!
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INDEPENDENT and {NFORMAL SURVEY: DUNEDIN PILOT PARKING PROGRAM

YOUR OPINION IS VERY IMPORTANT

Are you a (choose by checking off the following) o

,,F

4
Merchant Retail or business Employee Customer \ " Other

If Merchant, on a scale of 1 to 5 (1 worst to 5 best} how has the Pilot Parking Program affected your
businass? Comments, if any

if Employee, Customer, or Other, on a scale of 1 {worst) to 5 (best), how has the parking program
affected your working or shopping experience? J Commments, if any
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Ease of use of the parking meters pay program (1 worst 1o 5 best) ‘ Comments/feedback
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INDEPENDENT and INFORMAL SURVEY: DUNEDIN PILOT PARKING PROGRAM
YOUR OPINION IS VERY IMPORTANT

(choose by checking off the followmg)

Retail or husmess Employee Customer v~ Other

of 1 to 5 (1 worst to 5 best) how has the Pllot Parking Program affected your

; Comments, ifany._ L quat eomtna
s

WO uble_. and expe ﬁ
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L S

£ 14— .

Date I-—- Zl~-'7 Thank you for your input|

INDEPENDENT and INFORMAL SURVEY: DUNEDIN PILOT PARKING PROGRAM

'YOUR OPINION 1S VERY IMPORTANT

: ;affected your worklng or shoppmg experlence'-’

“am
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' 'Ease of use of the parklng meters pay program (1 worst to 5 best) Z- Comments/feedback
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Are you a resident of Dunedin? ___#»~ If not, where are you from? P2 o

Name (Optional) B2 Bt Si-teTid Date _}’/i{ {2017 Thank you for yourinputl




Grail - Parking Survey Done----We will NOT be going to mecting Thurs. Sorry.-—-Men's... Pagé 1 of 1 C

Jan Matuska <jmatuskarnms@gmail.com>

Tue, Jan.24, 2017 at 10:21 AM. -

INDEPENDENT and INFORMAL SURVEY: DUNEDIN PILOT PARKING PROGRAM

YOUR OPINION {5 VERY IMPORTANT

Are you a (choose by checking off the following)

s

o
Merchant Retail or business Employee Customer__ ./ Other

If Merchant, on a scale of 1 to 5 (1 worst to 5 best) how has the Pilot Parking Program affected your
business? Comments, if any

If Employee, Customer, or Other, on a scale of 1 {worst) to 5 (best), how has the parking program _} L
affected your working or shopping experience? __} Comments, if any, it wag To R of
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Ease of use of the parking meters pay pfogram (1 worstto 5 ( st) £ Comments/feedback dAE an
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- < /C )/v
Are you a resident of Dunedin? ;M&S’ If not, where are you from? f
Name (Optional)?% Br-a’ Y {/L Date /’Afy // 7 Thank you for your input!
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INDEPENDENT and INFORMAL SURVEY: DUNEDIN PILOT PARKING PROGRAM
YOUR OBINION IS VERY IMPORTANT
Are you a (choose by checking off the following) o
Merchant Retall or business Employee Customer / Other,
If Merchant, on a scale of 1 to 5 {1 worst to 5 best) how has the Pilot Parking Program affected your
business? ____ Comments, if any

If Employee, Customer, or Other, on a scale of 1 {worst) to 5 (best}, how has the parking program
affected your working or shopping experience? t Comments, if any

Do wWotr _eo To TOWN _ EXCEFT BY sﬁ!KE—{

Ease of use of tha parking meters pay program {1 worst to 5 best) i Commentsffeadback

Are you a resident of Dunedin? ____\{____ If not, where are you from?

Name.(:ﬁptional-)_."_.~F4_ﬁ.‘ — Date_ L""Qi“/ ’fThank vou for your input!

INDEPENDENT and INFORMAL SURVEY: DUNEDIN PILOT PARKING PROGRAM
YOUR OPINION IS VERY IMPORTANT
Are you a (choose by checking off the followihg)

Merchant, Retail or business Employee Customer v/ Other

If Merchant, on a scale of 1to 5 (1 worst to 5 best) how has the Pilot Parking Program affected your
business? Comments, if any

Are you a resident of Duned:n? If not, where are you from?

Name {Optionailn J;m ] ”ﬂ h;gkg Date V&I l ! Z Thank you for your input!




INDEPENDENT and iNFORMA'L-_sU_::RIVEY: DUNEDIN PILOT PARKING PROGRAM
YOUR OPINION IS VERY IMPORTANT
Are you a {choose by checking off the follow‘lhg)...

Merchant Retail or business Employé’e R Customer____y /" _ Other

If Merchant, on a scale of 1 to 5 (1 worst to 5 bést) how has the Pilot Parking Program affected your
business? Comments, if any S

If Employee, Customer, or Other, on a scale of 1. {worst) to 5 (best), how has the parking program

affected your working or shopping experlence? / Comments, if any M_ﬁw 2.4 %
ARrrrne brfy . @ fgﬁ/- treg Yeurd 4 )

Ease of use of the parking meters pay program (‘1_worst to 5 best) / Comments/feedback

Are you a resident of Dunedin? Z 27> If not, where are you from? M

Name (Optional)___- ‘ _Date // 2 L"ﬁﬁﬂ\%ank you for your input!

INDEPENDENT and INFORMAL SURVEY: DUNEDIN PILOT PARKING PROGRAM
YOUR OPINION IS VERY IMPORTANT
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INDEPENDENT and INFORMAL SURVEY: DUNEDIN PILOT PARKING PROGRAM
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INDEPENDENT and INFORMAL SURVEY: DUNEDIN PILOT PARKING PROGRAM
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INDEPENDENT and INFORMAL SURVEY: DUNEDIN PILOT PARKING PROGRAM
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Merchant_____ Retail or business Employee Customer V/ Other
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Sunday, January 22, 2017

Paid parking in downtown Dunedin is the absolute dumbest thing I have ever heard. The
whole concept of “delightful downtown Dunedin” from my point of view is to be able to
park and spend the day in Dunedin shopping and eating and just walking the area. 1have
never had any problems finding parking downtown when I wanted to relax and walk and
shop and stop in one of the restaurants. Dunedin reminds me of a small European town
or village where the people of that village meander through the town without having to
pay for the parking. I am sure the Dunedin City Council has not checked out Safety
Harbor. You can see all kinds of people walking and eating and enjoying Safety Harbor
without paying for the parking. To be real honest I have not been to downtown Dunedin
in a while but when I do go down there, I will park in the free dirt lot. I understand from
someone who works downtown that the merchants had a really hard time getting a sign
put up saying that that was a free lot. I guess the people behind the paid parking don’t
want anyone to know about that lot. '

Paid parking the way I understand it was attempted in 1991 and I think the next time was
in 1996 or 1997. Both times the city forefathers decided not to have paid parking. Now
you are trying to do it again. Come on---does Dunedin actually need the small amount of
money that paid parking brings in? I am sure that you have all kinds of money to spend
so what is the point?

Another way to screw up downtown Dunedin is to build an apartment building right
across the street from Pioneer Park in what is now a parking lot. That, to me, would be
an utter monstrosity in the middle of downtown. The other monstrosity is the building
that now stands across from Edgewater Drive---Victoria Place. Of course we all know

' what makes all of these projects work. The one with the most money wins whatever they
sn’t matter what the rest of us thmk

“learwater Beach or St.
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INDEPENDENT and INFORMAL SURVEY: DUNEDIN PILOT PARKING PROGRAM
YOUR OPINION IS VERY IMPORTANT
Are you a (choose by checking off the following)
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Other '
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*SUPPLEMENT*

TO:
FROM:
DATE:
SUBJECT:

ATTACHMENTS:

BACKGROUND:

Agenda ltem: OB-1 #2
Meeting Date: 01-26-17

MEMORANDUM

City Commission

Douglas Hutchens, Interim City Manage
January 25, 2017

Downtown Paid Parking Program Update

Emails received by Commission as follows:
Dianne Schuldt dated 1/23/17
Cathleen Greenwood dated 1/23/17
Aimee Trachtenberg dated 1/24/17
Sharyn Gildea dated 1/24/17
James Riley dated 1/24/17
Kandi Bryant dated 1/25/17
Diane Schuldt dated 1/25/17

Attached please find emails that were received by City Hall since the
Commission staffing was distributed (close of business Friday) and
today’s Supplement deadline (as determined by the Commission).




Nazzaro, Andrea

From: Kynes, Deborah

Sent: Monday, January 23, 2017 1:22 PM
To: Nazzaro, Andrea

Subject: FW: parking

From: Dianne Schuldt

Sent: Monday, January 23, 2017 1:21:36 PM (UTC-05:00) Eastern Time (US & Canada)
To: City Commission

Subject: parking

Looks like a lot of negative comments on your Dunedin website!!

The City of Dunedin is a public entity subject to Chapter 119, Florida Statutes concerning public records.
Emails are covered under such laws, subject to disclosure and are maintained as a public record and to the
public and media upon request.

In compliance with FS 668.6076: Under Florida law, email addresses are public records. If you do not want
your e-mail address released in response to a public records request, do not send electronic mail to this entity.
Instead, contact them by phone or in writing.




Nazzaro, Andrea

L ___________________________________________________________________________________ - ]
From: Tornga, John

Sent: Monday, January 23, 2017 4:49 PM

To: Nazzaro, Andrea

Subject: FW: Response to my question at Jan. 12, 2017 Commission Meeting

From: Cathleen Greenwood

Sent: Monday, January 23, 2017 4:49:08 PM (UTC-05:00) Eastern Time (US & Canada)
To: Bujalski,Julie; Tornga, John; hgemail@verizon.net; Kynes, Deborah

Subject: Response to my question at Jan. 12, 2017 Commission Meeting

Dear Mayor Bujalski and Commissioners Tornga, Gracy, and Kynes,

At the last City Commission Meeting (Jan. 12, 2017) I spoke during Citizen Input about revising the Parking
Bank and Downtown Parking Requirements (see below for full text). Among other statements and requests, I
specifically asked each of you, “the four Commission members here tonight who voted for Ord. 15-31 in
December 2015 to search your memory and heart and tell us if you really did know that the percentage of
parking spaces that could be bought had been increased to 100%, and that you voted knowingly for this change.
And if so, please explain your rationale. If not, I respectfully request that portion of Ord. 15-31 be repealed and
returned to the original percentage of 25%.”

I'have not yet received any answers to my question. Please respond so that I know the truth. At the Dec. 2015
meeting did you really know that you were voting to change the percentage of parking spaces developers could
buy from 25% to 100%? If your answer is yes, that you did know, please explain your rationale, and why you
did not mention this to the citizens. If you did not know, [ would appreciate your responding to this email with
words to that effect.

I look forward to hearing from you.

Respectfully,

Cathy Greenwood

Citizen Input Commission Meeting 1/12/17

Cathy Greenwood

2239 Watrous Drive, Dunedin FL

Revise the Parking Bank and Downtown Parking Requirements for Developers:

I respectfully request the following revisions to the downtown parking requirements for developers (Ord. 15-
31).



1. Raise the downtown code from 1.5 parking spaces per dwelling unit to two spaces per unit, which is required
for the rest of Dunedin. Also, require additional spaces as bedrooms are added above 3 bedrooms. Inadequate
parking reduces the value of residential units and burdens the city to provide parking.

2. Raise the parking bank fee from the bargain price of $8,000 per space to $25,000 per space, which is the
actual cost to the City / taxpayers to provide a space in a parking garage. An unintended consequence of our low
parking bank fee is actually providing an incentive for builders to build instead of provide parking for their
tenants and customers.

3. Return the percentage of parking spaces allowed to be banked from 100% back to the original 25%. On 1
Dec.17, 2015 the commissioners voted for this change (Ord. 15-31), which was done with misleading language |
and therefore, improper notification.

e The staffing memo for Dec. 3 did not include any mention of the
percentage increase from 25% to 100%. According to the meeting
minutes: "Mr. lIronsmith advised regarding making the downtown parking
requirements more stringent. There is now a new value for the Parking
Bank at $8,000 per space increased from $2,500 which also allows for a
higher percentage for someone to buy parking spaces to expand their
businesses."

¢ This is misleading and incomplete. The percentage increase does not
make “parking regulations more stringent.” Instead, it makes the parking
bank more generous to the developers. Most importantly, it leaves out the
amount of the “higher percentage increase” which is a substantial amount:
from 25% to 100%.

4. Months later I discovered this issue and after more months of trying to get a clear explanation from city staff,
city manager, and the city clerk, I appealed again to Interim City Manager. He wrote:

“When the parking code was changed a second time a year ago or so, the percentage and fees were changed.
Fees of this code include the new $8,000 fee, but there is no mention of percentage. The explanation I was
given: ‘Note that there is no percentage given any longer. So, it can be from zero to 100% as implied in the

k]

‘may be satisfied” ”.

This “explanation” (from staff or city attorney — not sure from whom) does not make sense to me. The new
100% allowed is in the ordinance because it is not there? Commissioners, did you really know about this when
you voted for it? We certainly did not.

On Sep. 26, 2016 in the Agenda Review Session discussion on process and procedures, Greg Rice said,
“Sometimes I take discretionary action and you don’t even know about it.” Is this an example of that?

I ask the four Commission members here tonight who voted for Ord. 15-31 in December 2015 to search your
memory and heart and tell us if you really did know that the percentage of parking spaces that could be bought
had been increased to 100%, and that you voted knowingly for this change. And if so, please explain your

2



rationale. If not, I respectfully request that portion of Ord. 15-31 be repealed and returned to the original
percentage of 25%.

Cathy Foster Greenwood
914-960-0801 cell
cfereenwd@gmail.com

The City of Dunedin is a public entity subject to Chapter 119, Florida Statutes conceming public records. Emails are covered under such laws, subject to
disclosure and are maintained as a public record and to the pubiic and media upon request.

In compliance with FS 668.6076: Under Florida law, email addresses are public records. If you do not want your e-mail address released in response to a public
records regquest, do not send electronic mail to this entity. Instead, contact them by phone or in writing.




Nazzaro, Andrea
L . ____________________________________

From: Kynes, Debeorah

Sent: : Tuesday, January 24, 2017 2:32 PM
To: Nazzaro, Andrea

Subject: FW: Free parking lot

From: aimeekurt@verijzon.net

Sent: Tuesday, January 24, 2017 2:32:24 PM (UTC-05:00) Eastern Time (US & Canada)
To: Kynes, Deborah

Subject: Free parking lot

Dunedin City Commission,

Since I cannot attend the Thursday commission meeting I wanted to share some concerns with you. After
speaking with other local business owners we are very concerned about the parking for ourselves, staff and
customers during the month of March. We always get a plethora of cars parking downtown for the entire day
during the spring training games . We were hoping that the free lot could stay free but for locals only. A NO
baseball parking sign at the Scotland St lot would be a huge help. We are confident the commission will make
the appropriate choices in assisting our concerns.

Many thanks,

Aimee Trachtenberg

Opus Salon

637 Douglas St

Sent from AOL Mobile Mail

The City of Dunedin is a public entity subject to Chapter 118, Florida Statutes concerning pubtic records. Emails are covered under such laws, subject to
disclosure and are maintained as a public recerd and to the public and media upon request.

In compliance with FS 668.6076: Under Florida taw, email addresses are public records. If you do not want your e-mail address released in response to a public
records request, do not send electronic mail to this entity. Instead, contact them by phone or in writing.



Nazzaro, Andrea

From: Freaney,Maureen

Sent: Tuesday, January 24, 2017 9:19 AM
To: Nazzaro, Andrea

Subject: FW: Parking

From: Sharyn Gildea

Sent: Tuesday, January 24, 2017 9:18:49 AM (UTC-05:00) Eastern Time (US & Canada)
To: Freaney,Maureen

Subject: Parking

Moe, just thought I'd tell you that I was planning on going to Kelly's for breakfast this morning. We changed
our mind and are going where we don't have the hassle of parking. I believe that the new parking regulations
hurt the businesses in Dunedin and should be eliminated. Thanks for listening.

Sharyn Gildea

The City of Dunedin is a public entity subject to Chapter 119, Florida Statutes concerning public records.
Emails are covered under such laws, subject to disclosure and are maintained as a public record and to the
public and media upon request.

In compliance with FS 668.6076: Under Florida law, email addresses are public records. If you do not want
your e-mail address released in response to a public records request, do not send electronic mail to this entity.
Instead, contact them by phone or in writing.




Nazzaro, Andrea

From: Freaney,Maureen -

Sent: Tuesday, January 24, 2017 2:51 PM
To: Nazzaro, Andrea

Subject: FW: Parking Income Statement

From: James Riley

Sent: Tuesday, January 24, 2017 2:51:07 PM (UTC-05:00) Eastern Time (US & Canada)
To: City Commission

Subject: Parking Income Statement

Mayor & Commissioners,

I'd like to congratulate staff on creating the First Qtr Parking Report which is impossible to
compare to the Financial projections that the system was sold on. The categories on the
1st gtr report were split apart and/or combined with a different category than what was
presented on the Financial Projections. Therefore the only thing | can do is make
assumptions. It doesn't appear that Enforcement is listed as part of the expenses. And
what might be inciluded in the Misc Operating Expenses category?

On the revenue side we once again see a phony accounting entry which appears only to
make the system appear to be profitable. "Transfers In" of BP & CRA money is NOT
revenue. It is General Fund taxpayer money that you are using to buy parking lot leases.
Maybe a question might help my understanding. Is there an actual 'parking fund' for which
all revenue is deposited and all expenses are paid from? If that's the case then all monies
should be easily accountable, yet we get stonewalled whenever we ask for information.

| wish someone would explain to me exactly how | can compare the Projections to the 1st
atr report. Transparency seems to be a victim already. We knew before this report ever
came out that it would try to hide things and confuse everybody. We also predicted that it
would meet the revenue target no matter what. You've succeeded on both counts. Let's
just hope that we don't have to go down the road of Freedom of Information Act requests
to get what we want. Nobody wins when that starts to happen. It sure doesn't make us
happy that we get constantly stonewalled and belittled by staff. The 'sue me' attitude of
some staff when we're trying io get information is beyond arrogant. It's been a horrifying
and disgusting experience trying to work with some of the city staff. So much for all those
election promises.

Jim Riley

The City of Dunedin is a public entity subject to Chapter 119, Florida Statutes concemning public records. Emails are coverad under such laws, subject to
disclosure and are maintained as a pubiic record and to the public and media upen request.
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Nazzaro, Andrea

From: Gracy,Heather

Sent: Wednesday, January 25, 2017 6:16 AM
To: Nazzaro, Andrea

Subject: FW: Paid parking

From: Hutchens, Doug

Sent: Wednesday, January 25, 2017 6:16:13 AM (UTC-05:00) Eastern Time (US & Canada)
To: City Commission

Cc: Rice, Greg; Ironsmith, Robert; Craig,Danny

Subject: Fwd: Paid parking

On Jan 24, 2017, at 3:37 PM, Kandi Bryant <alewife@dunedinbrewery.com> wrote:

Probably won't be able to attend this Thursday’s meeting,
Anyways, I've read the memorandum for this week’s meeting and just wanted to put in
my 2 cents worth:

1.1 believe paid parking is here to stay and | don’t have a problem with that. We are
losing parking spaces at an alarming rate and we gotta build that other garage.

2.1 think the $1.50 rate for all parking spaces is reasonable. No zones was one of my
requests.

3.1 am very happy that they hope to do away with time limits. This was definitely
one of my complaints.

4. No comment on the resident parking except maybe give them their first hour
free?

5.1f | understand it right, they plan to do an Employee pass for $45 for 3 months? |
think this is very reasonable. | may actually be able to purchase some passes for
some of my employees. | assume they will let the employees know where they
can park with this pass. And will this be available to do online? And by the
employer? And where will be this additional parking opportunities for
employees that they speak of ? Everywhere but Main St?

6.1 read that they recommend doubling the free parking M-F 10 am till 6pm. Just
wondered how and where that will happen. Maybe everywhere as long as it’s
not on Main Street?

7.And because they added the Scotland Ave lot into their equation, I'm assuming
they will be changing that to paid? Charge like the Baptist Church lot? It does
appear to be very under used as | see empty spots there all the time.

8. And last but not least, I’'m very surprised at the revenue comparisons for CC vs
coin vs parkmobile ap. | don’t know why more people don’t use the ap. Seocco
easy.

Kandi Bryant
Head Alewife
Dunedin Brewery

The City of Dunedin is a public entity subject to Chapter 119, Florida Statutes concerning public recerds. Emails are covered under such

1




Nazzaro, Andrea

From: Freaney,Maureen

Sent: Wednesday, January 25, 2017 11:36 AM
To: Nazzaro, Andrea

Subject: FW: Parking

From: Dianne Schuldt

Sent: Wednesday, January 25, 2017 11:35:46 AM (UTC-05:00) Eastern Time (US & Canada)
To: City Commission; Hutchens, Doug; Rice, Greg

Subject: Parking

Our gang went downtown yesterday to shop and talk to shop owners. We

wanted to check to see if they were aware of the parking discussion at

the commission meeting on Thurs. We saw signs in most shops telling customers about the meeting and most
shops had questionnaires asking for comments on our city. Most merchants said business was way down from
last year. They said they will attend the meeting. We saw one woman just leaving a shop who said "I just
received a $30 ticket, I will not be back. " We asked shop owners if they felt that residents were boycotting
businesses. They said no, people are boycotting parking.

I see nothing in your new parking plan that will help merchants, but I hope I am wrong. Many are having
trouble paying rent. Some are already looking for alternative sites with free parking. They are not necessarily
looking in Dunedin - Safety Harbor and Palm Harbor were mentioned.

It is sad and undelightful.

Dianne

The City of Dunedin is a public entity subject to Chapter 119, Florida Statutes concerning public records.
Emails are covered under such laws, subject to disclosure and are maintained as a public record and to the
public and media upon request.

In compliance with FS 668.6076: Under Florida law, email addresses are public records. If you do not want
your e-mail address released in response to a public records request, do not send electronic mail to this entity.
Instead, contact them by phone or in writing.




*SUPPLEMENT*

TO:

DATE:

FROM:
SUBJECT:
ATTACHMENTS:

BACKGROUND:

Agenda ltem: OB-1#3
Meeting Date: 1126117

MEMORANDUM

City Commission

January 26, 2017

Douglas Hutchens, Interim City M@
Downtown Paid Parking Program Update

Survey Results (Unknown Origin)

Attached please find survey results that were delivered to City Hall
today.




INDEPENDENT and INFORMAL SURVEY: DUNEDIN PILOT PARKING PROGRAM
YOUR OPINION 1S VERY IMPORTANT
Are you a (choose by checking off the following)
Merchant Retail or business Employee Customer Other ﬂ/ﬂﬁ /%’ 7

If Merchant, on a scale of 1to 5(1 worst to 5 best) how has the Pilot Parking Program affected your
business? __ Comments, if any

If Employee, Customer, or Other, on ascale of 1 (worst)tos(best),how parking ram
affected your working or shopping experience? _Z ___ Comments, if any 01} 1

% rking To0 Comyl, v eoted.  Changes e clacm oF dow &)ﬂ/ /
Easeofuse&!ﬁieparhngmeterspayprogranﬂwsttoSb&ﬂ)_L

OF'/E’A/JceM/e /mec/ u’Mn/ ConFysed,
Are you aresident of Dunedin? )25 If not, where are you from?
Name (Optional) Date Thank yot for your input!

INDEPENDENT and INFORMAL SURVEY: DUNEDIN PILOT PARKING PROGRAM

YOUR OPINION IS VERY IMPORTANT
Areyoua(&ooseby&ec!dngoffthefoliowing) .
Merchant____ Retail or business Employee Customer other. K5t0ENY

If Merchant, on a scale of 1to 5(1 worst to 5 best) how has the Pilot Parking Program affected your
business? _____ Comments, if any.

If Employee, Customer, or Other, on a scale of 1 {worst) to 5 (best), how has the parking program
affected your working or shopping experience? __ Comments, if any

Molotelutatible \dez, ~o mote quainkDunedin. SAD |
Ease of use of the parking meters pay program (1 worsttoSbest)j_f_(:onmﬂfeedback
Merers gre NOT yger fRendiy
Are you aresident of Dunedin? \e% If not, where are you from?
Name (Optional) Date Thank you for your inputt




INDEPENDENT and INFORMAL SURVEY: DUNEDIN PILOT PARKING PROGRAM
YOUR OPINION IS VERY IMPORTANT
Are you a (choose by checking off the following)

Merchant Retail or business Employee Customer \/ Other

If Merchant, on a scale of 1 to 5 (1 worst to 5 best) how has the Pilot Parking Program affected your
business? Comments, if any

If Employee, Customer, or Other, on a scale of 1 {worst) to 5 {best), how has the parking program
affected your working or shopping experience? ___/ Comments, if any

J,ngﬁn’}f .,ﬁg {)‘tb‘mﬁ?u- f. AR e ddlg | e Mﬁaﬁ\vﬂa&a\, =) "M“-«:A A 4?
REV.V

. rens W“‘"as«r !
Ease of use of the parking nf;eters pay program (1 wor.f: to5best) _/ Comments/feedback/

Msﬁv?‘ g b 1 )l O el ,,/Mf ﬂ-—;ifl't' 2 wm-p';{%*-—’kf el ‘;f‘«" 7 PERN.
Are you a resident of Dunedin? %wa if not, where are \:ou from?
Name (Optional) ‘ Date ;;/cz 5”!’? 7 _Thank you for your input!

INDEPENDENT and INFORMAL SURVEY: DUNEDIN PILOT PARKING PROGRAM
YOUR OPINION IS VERY IMPORTANT

Are you a (choose by checking off the following)

Merchant Retail or business Employee __ Customer Other

If Merchant, on a scale of 1 to 5 (1 worst to 5 best} how has the Pilot Parking Program affected your
bysiness? Comments, if any

If Employee, Customer, or Other, on a scale of 1 (worst) to 5 (best), how has the parking program
affected your working or shopping experience? __ Comments, if any

&Mw,@/%@/ c/,w,e/ g1l ppeecfico /mw

Ease of use of the parking meters pay program {1 worst to 5 best) —~ 3 Comments/feedback
Zort tomplioatrd for e pogulo

Are you a resident of Dunedin? _ Y l‘fs If not, where are you from?

Name (Optional} _ Date '/&5*//7 Thank you for your input!




INDEPENDENT and INFORMAL SURVEY: DUNEDIN PILOT PARKING PROGRAM

YOUR OPINION IS VERY IMPORTANT

Are you a (choose by checking off the following)

Merchant Retail or business Employee Customer Other

l" Dulf*ﬂ' v

If Merchant, on a scale of 1 to 5 (1 worst to 5 best) how has the Pilot Parking Program affected your
business? Comments, if any

- —..._D' ’ i ) )
If Employe@ or Other, on ascale of 1 (worst) to 5 {best), how has the parking program
affected your working or shopping experience? Comments, if any_[ <. (¢! By 014&/‘

ﬁda—/L }’)U»JL\ iy cp.xz’(ﬁrw\\'\ D?w-«‘.‘[lgww ot Masp —

Ease of use of the parking meters pay program (1 worstto 5 best)@_ Comments/feedback u-//
L
pee Wowr kb7 ’Fﬂ«?_fr st L Tl g0 Fo AN M«/wwﬁﬁw oo
Are you a resident of Dunedin? 7\[ b If not, where are you from? P‘b( ‘Stc‘ﬁ/é il

Name{Optional)b\/ﬁ'fi?aﬂ ‘\ VA Date )~“lwﬁ»/")'Thankyouforyourinput! G ommrm =
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INDEPENDENT and INFORMAL SUﬁVEY: DUNEDIN PILOT PARKING PROGRAM
| YOUR OPINION IS VERY IMPORTANT
Are you a (choose by checking off the following)
Merchant_______ Retail or business Employee ' Customer \/ Otherémjﬂ Zc&

in Dunedin .
If Merchant, on a scale of 1 to 5 {1 worst to 5 best} how has the Pilot Parking Program affected your

business? Comments, if any

If Employee, Customer, or Other, on a scale of 1 {worst) to 5 {best), how has the parking program

affected your workmg or shopping experience? f Comments, ifany_|4/e |4 sed :lg

aweeK slasrests — Uy More uhlese Haey,
hk(, Pz Mews LoBSTER Resduasrant, tHaws ; have thit puanfPacking
Ease of use of the parking meters pay program {Iworstta 5 bestf | Comments/feedback
P ’D‘“l‘f?
Bavents Vried Fhim heard of horror Stortes ~ Sk e, fovged it
Are you a resident of Dunedin? Q If not, where are you from? ?A-I m Ha.r‘ bor — Lg cl}; Hhese
Name (OptlonaM’ﬁ-ae_ DateJan £3,20lk Thank you for your input! ovel :
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*** SUPPLEMENT #4 *** Agenda ltem: 0B-1

TO:

THROUGH:

DATE:

FROM:

SUBJECT:

PRESENTER:

ATTACHMENTS:

BACKGROUND:

Meeting Date: 1/26/16

MEMORANDUM

City Commission

Douglas Hutchens, Interim City Manager
January 26, 2016

City Staff

First Quarter Report on Downtown Parking Management Plan and
Introduce Dunedin Parking Version 2.0

City Staff
SP+ (Parking Management Company)
Parkeon (Parking Kiosk provider)

PowerPoint

Attached is a PowerPoint presentation that will be given to the City
Commission on the 1** Quarter results of the Pilot Parking Plan. In
addition the presentation will include recommended modifications to
the existing parking plan entitled Parking Plan Version 2.0. The
PowerPoint was generated later than the staffing to account for input
that was received from listening sessions occurring on January 18, 2017
and January 23, 2017.
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Parkmg Management Plan Report
~~ INTRODUCTION
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Dunedin Paid Parking 9o Day Quarterly Update | P
ARKING
o ; Commission
- e Approves
Ko v E \ Downtown Parking -' _
== ‘ / ' Management Plan \ .
g Downtown e ; Pilot Program
: Parking Supply | ——" & Initiated |
e ! Problem :
s Identified
- Staff/Consultant
S : E '_ Recommendations i

frr, . Present _ / e / Enhancements

Quarterly . Q\ toPay Stations
= s Findings / E o ‘Made
Observations

\  andListening |

DUNEDIN =

Home of Honeymocon island




- Why Parking Management

- e r -

e <« AtRisk Supply Going Away
- ~ = = * 90 Space Keller Lot

___ « 41 Space Ocean Optics Lot
-~ ¢ Increased Lease Terms

& Dunedin Station Square

- P >y
- o
- " -—n-ﬂ"ﬁ"'-
= / -
e s .. T
- Bt .
v i - -
o, S e b ot —
- - el
- y .
"‘ S ——— S, -
g ’ > . o - - ‘*" o
e o e
T, -
R T e T
e T
.\-"_ P v -
3 \;“\-. Ji -
e PSR :
o P TR e
N e .
e = o
= AN
e —
—
e
= . 4
- =
-



Commencement Date

fPr_oPerty R w - Spaces Cost Expiration

Flrst United Metﬁodlst Church 76 SO June 6, 2022
_ 362_Seotland Street 68 $36,000/annual  December 19, 2017

2 '_'_380-Mam—51:reet.—_.._ 41 $1,988.40/month March 11, 2017
SiO' Main Streeiz'li':‘i, 10 $4,000/annually May 31, 2017
715 Edgewater Drwe 33 Ad valorem taxes July 23, 2017

= 228 Mam _Street 34 $24,000 (Year 1) May 31, 2021

- 940 & 966 Douglas Avenue 96 $115,000 20 years from Lease




3= S T The Evolution of Parking Management
B Ls '" i Performance-

AR L e T o based Parking

B e Sl

3 '-“ ’___,.: ‘ . Mobility Management

Vg T e :

Park & Ride

Residential Permits

Paid Parking
Shared Parking

Free with Time Limits

Introduce Regulations

No Parking Measures Taken




PARKING MANAGEMENT CHECKUP

At-Risk Parking

90 Former Keller
41 Ocean Optics
10 Lot near CityHall

59 FUMC overflow

January 26, 2017

Parkine Being Added

11 honroe Street
20 Monroe lot
195 Douglas Garage

23 Douglas Avenue

200 lost /going away

248 being added
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~~ FINANCIAL PERFORMANCE
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Parking VEBmgenent SystemIncone Statenent (Unaudited)

For the Three-Vionths Fnded Decemnrber 31, 2016

Reverves

Padang fees
CGtationreverie

Trarsfers In
Total Reveries

Experses™

Credit Card Fees
Pay Station I ease/Software
Parking VeEnt/Enforcenent
Keller T ot T ease/VRaI*+*
Other Parking I ot I eases
MVisc operating exp. ek
Salaries & bancfits

Total Bxperses™™

Operating Incone/ Net Revermes''

MNotes:

e

*dox . Byy-cdown and associated lease and maintenance costs are expected to start in late FY 2017 or early FY' 20138.

Expenses were accrued and allocated to properly report 3 months of expenses.
*%  Please note that interfund administrative charges have not been included as they were not part of the original

financial model.

Arrual 1st Qir

764,893 191,223 157375
109,200 27,300 5
874,093 218,523 157,375
(BP/CRA) 2,241,463 20,375 21,546
3,115,556 238,898 178,920
52,446 13,111 13,523
87.220 21,805 34,610
291,982 72,996 46,500

(BP/CRA) 2,159,963 = =
(BP/CRA) 81,500 20,375 21,546
= — 11,021
= - 855
2,673,111 128,287 128,055
442 445 110,611 30,865

ki fscel laneous operating expenses can be categorized as follows:

Communications/MVarketing
Signage

Parking Improve/repairs
Miscellaneous

1,438
3792
5253

538

11.021



Parking Fee Revenues

=3 \' o October ~ November  December Totaks
S PeyStatloeCredIt Cards I3 M0 M55 14867
. —Pay Staion Coin 576 6109 604 17909
-~ PakMobik 6243 8898 1043 25614
Total Colletions 012 146 6102 | 16891
s _Sales x 619 B (%) (1L016)
?arkmg F’ee Revenue 46,843 53,501 57,030 157,375
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~~ WHAT THEY’VE OBSERVED
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'~ SP Plus Observations

* Reactions to Paid System
- Residents
- Visitors
- Employees
 Parking User Changes
- Underutilized East/ West
Main Street
- LPR Trends

12
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Phone App

Parkmobile transactions at the 3 hours 5%
max

Parkmobile fransactions at the 4 hours 7%
max

Parkmobile transactions for over 4 29%
hours

Percentage of Total Revenue

Percentage of Total Transactions

Average Length of Stay

Parkeon
Pay Stations

Percentage of Repeated parkers at Pay Stations
Paystation transactions at the 3 hours  14%
max

Pay-station transactions at the 4 hours 0%
max

Pay-station transactions at the 4 hours 3%
max

Average Length of Stay

Key 90 Days Statistics

Parkmobile

For Onstreet
For Off-Street
For Marina
15%
19%

1 hour and 51 Minutes

43%
For On-Sireet

For Off-Street
For Marina

1 hour and 48 Minutes

13






s o AT pp) Analy
e NV LI
90 Days Transactions - October through December 31st
Total Revenue Average Trans Cost Per Cust |Length of Stay in Minutes
e e On-Street $19,144.65 $2.01 101
o ———— | |Off-Street $3.727.25 $1.62 122
SRR Marina $2,695.80 $2.23 112
sy $25,567.70 $1.95 111
Za— ——
PG Total Revenue Average Trans Length of Stayin
& $25,000.00 - Cost Per Cust Minutes
2 20,000.00 | {207 |
4 el || 120
= | s15,00000 - || 100 1
= N e I 80 -
- T $10,000.00 - 2Total mAversge | | 60 1 mlengthof |
L Rpvedug | | a0 - Stay in
. g $5,000.00 - Trans Cost | . _
& ' i 5 PerCust | | 20 - Minutes |
z 5000 + .' l“r“l_' ; 0 -
55§ s
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7 ‘ Parkmg Management Plan Report

WPROVEMENTS TO DATE



System Upgrades

~ +3Gto4G

~Z » Enhanced Keypad

+ Moved some Machines to Better
__Accommodate Merchant Requests

: Solar Lights in Darker Areas

(ot - Added Additional Instructions on
2 5;“' Kiosks

A, et

Lo

.‘ .:...1“‘ Vi NS
e e LTS
- e o
= i I lr T

. g ey
-’ _'_-‘ -
- P e
- "V" o
s i _'n
- -
—

| Software upgrade to Auto Print Receipt

17
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Downtown Parking

ﬁ -Recent Listening Sessions
=% -~ *=January 4% Hale Center
P ,__, = January 18t DDMA

.._.—\_‘_-.f____'

-~ January 234 Marina Advisory
e Rev1ewed Comments

e ~; .; - Email

2k "_“" - Facebook
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- f}\What We Heard Summary

;: o Pa1d Parking Terrible/City Greedy

-« Ruins Small Town Feel

~+ 3 Hour Time Limit Too Short

> Hurtmg Downtown Businesses

= Machme Difficult/ Complicated

. -—
= )
=
-
-
=
o -.f
e =

= - Why Should Employees Pay

--"..-
-
— i .
; e, P e
_‘ o ."-‘ h? -
- TR e e
" e e
IR e -
— an - - %
— ~— ~
" . -
o ot e t
- T T s g e
T ; < —
o M S o 20
fee P T
e = e T
—



What We Heard Summary

e Glare Hard to See

S W hy the Need for Paid
+ What About Short Periods

* -“Why LPR Technology

.. DO Not Want RPP (Re81dent1a1 Permit

Program)

- ?_:”":Free Lots in Poor Shape
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% | Parkmg Management Plan Report

FMP VERSION 2.0
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Legend

B Free Parking (Al day)

E=1 Free Parking 2 hr Emit{off-street)

free on Weekdsys until 6 pm, paid after 6 pm & cn weekends
B Paid Parking (off-street)

[ Frew Parking except on Sundays from 7 amto 2 pm

1 Froe Owerflow Parking

=== Paid Parking (on-street )
=3 paid Paridng 7 PM - 10 PM - Permit Required AF Other Times
B pormz Only Parking

¥+ Paystation Location

12 Pay Mobie Location




- Rules of Confusion

East side of town — East of Highland

On-street is free parking until 6pm Monday - Friday with 2 hour max, then $1.50 per hour 6pm —
10pm and 10am — 10pm on Weekends with a 3 hours max.

! Big green Lot is free parking until 6pm Monday — Friday with no max limit, then $1.00 per hour

6pm — 10pm and 10am - 10pm with a 4 hours max. Employees can only park there with a $S30
pass.

4 The On-street parking next to the big green Lot is paid parking 10am — 10pm 7 days a week, $1.50

per hour with a 3 hours max.

1 West side of town — Marina Area

On-street is paid with 3 hours max, 7 days a week, $1.50 per hour.
The Lot by Pay Station #6 is the same as On-street but has a 4 hours makx.

| The Marina is the same as On-street but has a 4 hours max and can get extended for 2 more
hours, there are some On-street spaces next to the main Marina Lot.

The green Lot on the south end is free and is the only area employees can park on the west end.

Core Area — Inside the pink line

The green Lot by station #17 & #18 is free

The Lot by pay station #16 is a $1.00 per hour with a 4 hours max, and employees can park there
with a $30 pass

All the On-street spaces including the ones next to the free Lot are paid 7 days a week, $1.50 per
hour with a 3 hours max.
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Co nfusion & Complexity

* Unusual, if not
completely unique —
not BMP.

— Hybrid free and paid
parking in the high

Initial Plan Design.
— Walker Parking

Consultants tried to
Pk make every stakeholder

group happy .
-1 — Honest attempt to get

demand areas.

Dunke?din started pais — A 20% resident discount.
/’ Al e — Tiered parking rates.




- o

~_Guiding Principles Moving Forward

;___/-‘—-'_'—'--' = —— 3

-

~Zle Simplify and minimize confusion.

' |+ Best practices of parking management.
IE Keep a viable financial model.
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_-_slmphﬂed / Symmetric Parking Map -
-_-f__One Price — No Time Limits

[ 5]

4l
INTA'ST

: = SE—
’g I ) T =1 A __I ~ — -
1 /L Paid Parking 1 A L
f_ L Monday—Sunday 10am to 10pm ; .
p /\ i $1.50 per hour !_ 2 A >
2 Free Parking EXCEPT & - < [ = y
=] Monday-Friday 6 pm to 10 pm LsT ! i ~ D R
' and | 'z g\
: Saturday—Sunday 10am to 10pm g " l 5
- S150 pechnnr g le’n:.iawé) C |I < ; ES'/ , [
; (] ]
¥ /8 | T O T % | & &3 F
=! |8 _| M0 l, T >3 |
i - —_ Sl vt LS 6% 15 — .E- « IL'
L] N S—UI L4085 o ﬁ
r i 1 :
I O B 0
N ¢l
VIR Nasd 1 g6 ' IR
l.,—.*/

ORANGE AV

Monday-Friday 6 pm to 10 pm

COT|

and

_E'{“ Free Parking EXCEPT
L
D
R

Saturday—Sunday 10am to 10pm

S
:~ $1.50 per hour o




.- ~ No Time Limits

* Eliminate time limits as acceptable turnover is
occurring by other means.

— Moving employees, owners, trail riders and trolley
riders off of Main Street and the Marina.

— The $1.50 rate is a disincentive to staying all day in
high demand areas.
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~ |* Use only one rate.

|+ Move underperforming pay stations to high

demand areas — less queuing.
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*f]?:eﬂg@éfnd-Based Best Management

- -

- -|* Demand and

occupancy-based

The Market Price of Curb Parking
$2.50

e

R0 e T

$0.50 — P2

\P§
$0.00

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

{* Increase demand
in underutilized
areas.

High occupancy -
paid; low
occupancy - free.
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Dema nd-Based Approach

’
— —

——— —

When the City’s owned and leased parking lots
are under utilized, they should free of charge.

| ,‘ * When the City’s owned and leased parking lots
are in high demand, they should be a user fee.

-1+ Use resident and employee incentive programs to
increase demand in underutilized areas.

-1+ To increase customer demand, open a new area
of M-F free parking in the western portion of the
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~ - Demand-Based Incentives

i —

;’_f’_—‘ "

e Resident Passes
— East Pass — free parking 24/7/365.

- — West Pass — east area + west area parking 24/7/365
“| ($75/yn).
Tl - City Pass — entire downtown 24/7/365 (S150/yr).

7 e Employees Passes
— East & West parking 24/7/365 (S45/qtr).
“* Increased free parking for merchant customers

east and west M-F 10:00am to 6:00pm.
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“"ReSident West Pass 24/7/365 for (S75/yr)
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““Res1dent City Pass 24/7/365 for ($150/yr)

)
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- DOUGLAS AVE

HIGHLAND AVE
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- EMPLOYEE & CUSTOMER INCENTIVES
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-——__,Free Merchant Customer Parking
—MM—F 10:00am to 6:00pm
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_Version 2.0 Revenue Approach

o

/ I ) I 1
Paid Parking
Monday-Sunday 10am to 10pm | | >
r\\ r hour | o
i P

Free Parking EXCEPT
Monday-Friday 6 pm to 10 pm
aml

)

GEAVE |- s

T

’ *’:“!_[H NI
[
:

I FreeParking EXCEPT |
2 Monday-Friday 6 pm to 10 pm
u and
, [Isaturday-Sunda ymam to 10pm
13 l $1.5 ﬁﬂper hou )

l

L

Viable Financial Model
Charge one fee in high demand areas during high demand

times while conversely providing a wide area of free parking in
low demand areas.
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- We are asking for a Trade

Free M-F till 6:00pm west.
Resident Pass Program

Employee Pass Program
More Customer Parking




-~~~ = Parking Supply Version 2.0

s Non-Residents

| i < Weekdays after 6:00pm and weekends

- - e

~ - e e

e : = 90% 786 spaces
-~ . v:,\ ,- -

Refess T < 5% 47 spaces
ST g

-'~' = - S 5% 42 spaces

7
PRl Monday to Friday 10:00 am to 6:00 pm

G et T T Free 61% 532 spaces
34% 301 spaces

5% 42 spaces




Registered Dunedin Residents by Pass Type

Parking Version 2.0 FREE

Resident East
Annual Pass 326 Spaces

Cost-Free

+178 Spaces

Resident West
Annual Pass Total Spaces

Cost-$75 per Year 504

+370 Spaces

| Resident City

Annual Pass Total Spaces

Cost-$150 per Year | 74

12 Spaces

+12 Spaces

Total Spaces
24

+20 Spaces

Total Spaces
24
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H"_ZNDQTR COURSES OF ACTION

e Stay the Course.
 Dunedin Parking 2.0

1 Use a different funding source for the Parking

Management Plan.

— New Supply

* Penny -5 million requested for garage structure.
* Millage — average $60 per property owner.

“)

 Special Tax District — CRA commercial property owners could help
fund a parking solution.

-] — Potential General Fund Impact
X ¢ Maintenance
& — $115,000 per year for 20 years

* Enforcement
— $200,000 per year if free enforced is utilized.



= Pa;kiﬁgManagement Plan Report

~~ VERSION 2.0 FINANCIALS
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Version 2.0

Rate Comparisons

$ 50 per hour, w/ Scotland Ave lot

$ .25 per hour, w/ Scotland Ave lot
 $1.00 per hour, w/ Scotland Ave lot

| : —;"“ § | 50 per hour, w/o Scotland Ave lot

o
S,

. ;;.,Remmder Current system

"-‘
B -:.‘*:x

= iy - i o
‘-_ o

Est. Monthly
Parkmg Fee
Revenue

53,200
44,350
35,500
46,600

32,450
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*SUPPLEMENT* Agenda Item: OB-1#5

Meeting Date: 1/26/17
MEMORANDUM
TO: City Commission
DATE: January 26, 2017
FROM: Douglas Hutchens, Interim City Manag
SUBJECT: Downtown Paid Parking Program Update
ATTACHMENTS: 1. Survey Results (Unknown Origin)

2. Email from John [rwin

BACKGROUND: Attached are survey results that were delivered to City Hall this
afternoon and an email from John Irwin, dated Jan. 26, 2017,




AL SURVEY: DUNEDIN PILOT PARKING PROGRAM
OUR OPINION IS VERY IMPORTANT

y checking off the followmg)

.Retaal'or Busmess Employee | _ Customer )O Other
' bf 1 to 5 (1 worst 1o 5 best), how has the Pilc:t Parking Program affected your busmess |

Custemér or Other on a scale of 1(worst) to 5 (best) low has the parking program aﬁ'ected your -
_ppmg expenence‘? _ Comuments, ifany

oftheparkmg meters- pay program (1 worst to 5 best)

g 'onsfor:mprovementtotheexlstmgparkmgpmgram //}Véd _f'ﬂ-
' 4 '—/2-054 mowc_%ﬂb-e ﬁé;é’& ;lzb w.az.k "':iib A

J %ﬂngﬁ)@ﬂ%’é Lo ﬁﬁ,w)
Lhops | ute d%{o%Wéﬁ&{
Ptoane Um%%wé




INDEPENDENT and INFORMAL SURVEY: DUNEIZ!:_[N PILOT PARKING PROGRAM
YOUR OPINION IS VERY IMPORTANT

Are you a (choose by checking off the following):
Merchant Retail or Business Employee _Customer T)< Other
If Merchant, on a scale of 1 to 5 (1 worst to 5 best), how has the Pilot Parking Program affected your business:

Comments, if any:
If Employee, Customer, or Other, on a scale of 1{worst) to 5 (best) low hag the parking program affected your

. . * ]
 working or shopping experience? | _ Comments, if any __ XA : 7 ! 3 O
I [ [ 4 .
sf"\% AL PRAAA || (o A A A SPACL T
- ,‘ w j mr > ’ A \
Fase of use of t! parkmg meters pay pro 3 am (1 wdlrst to 5 best) — comments, feedback:

Are you a resident of Dunedin? N 0 I not, where are you from?
Suggestions for improvement to the existing parking program_dﬁ_li;_ € pae

_.. Name: OPTIONAL Date: Thank you for your input!

: INDEPENDENT and INFORMAL SURVEY: DUNED}N PILOT PARKING PROGRAM
YOUR OPINION IS VERY IMPORTANT

: "you a (choose by checkmg off the following):
";- Merchant i Retazl or Business Employee _ Customer / Other
_If =erchant, onascaleof 1to5 (1 worst to 5 best), how has the Pilcst Parking Program affected your busmess

Comments if any:
,yee' Customer cr Other on a scale of 1(worst) to 5 (best) how has the parking program affected your

working or. shoppmg expersence‘? SN
\[Cges. L. 5 q—a spe.\A l—o;; ast st.ﬂ; F—(2€3 Dbvrin 77 T wwéeejuaﬁbe wed i [2 e 0 fgenn,
Ease 0: . use of the parkmg meters pay program (1 worst to 5 best) 3 comments, feedback:
. 'u s V\E c.e 5;4..{/-, {_@m 18.}-@6 _ ._./IA»L PAA L. poe®  n BT 1y~ _)Z!M-rb&t/? [

Are you a remdent of Eunedln‘? B 350 e If not, where are you from? £¢,127 L d,gc
Suggestxons for 1mprovement to the emstmg parkmg program g: L-( picmare T we L& .2

Dlm"/aﬂv ofrion B
— Name: OPT/IONAL AGr ANEL A“’—'“M S Date I_ l I‘?/J 7 _Thank you for your input!

_ Comments, ifany - tan ne.CSSS'A-f}L oAONEy 5_45_




INDEPENDENT and INFORMAL SURVEY: DUNEILIN PILOT PARKING PROGRAM
YOUR OPINION IS VERY IMPORTANT

Are you a (choose by checking off the following):

1 . :
Merchant Retail or Business Employee Customer \/ Other (ind faSS
If Merchant, on a scale of 1 to 5 (1 worst to 5 best), how has the Pil:t Parking Program affected your business:

Comments, if any:
If Employee, Customer, or Other, on a scale of 1(worst) to 5 (best) t:ow has the parking program affected your
working or shopping experience? [ Commenits, if any (I fed ac ‘7@,@/ e !

Thas s ma—f' e ng& % Decorlin Yol we m,;f-/

Ease of use of the parking meters pay program (1 worst to 5 best) / comments, feedback:
T am  cloosine ot o S/{ap Gtre T Ve Wc&f“’
Ai Pl o tHy <
- Are you a resident of Du(xedm? 0{&5 If not, where aﬁe you from?
Suggestions for improvement to the emstmg parking program Tﬁ&, et Mo WZM.S‘
LY [ | /. —
Name: OPTIONAL 'Cam@ —~ %ﬁdﬁf Date: /] ]?{Z’7 Thank you for your input!

INDEPENDENT and INFORMAL SURVEY: DUNELVN PILOT PARKIN
YOUR OPINION IS VERY IMPORTANT

Are you a (cﬁoose by checking off the following): _
Merchant__ Retail or Business Employee Customer .~ Other 16-25! PENT

If Merchant, on a scale of 1to 5 (1 worst to 5 best), how has the Pilot Parking Program affected your business:

Comments, if any:_
IfEmployee, Customer, or. Other ona scale of 1(worst) to 5 (best) l:ow has the parking program affected your |

wo_lj_kl__n_g or shopping exp.engnce? | | ___Comments, if any 1 TY NoeT _ To
LAY D Do DANEOIN Now _ To WEET CRIENDS 0&

_.Ease of use of the parkmg meters pay program (1 worst to5 best) | comments, feedback:

e3aas>"—w &ANN@T be seew N R

| '_A:_re -Srou a.resident of Dunedin? ‘}{ZS - I not, where are you from? —
Suggestions for improvement to the existing parking program W €AV E W eTE .8
MACLSE \T pLes.  AGHRIN — &
Name: OPTIONAL ’ | - Date ,/ |4 / 1"/ Thank you for your input!




lHDEPENDENT and INFORMAL SURVEY: DUNEDIN PILOT PARKING PROGRAM
YOUR OPINION IS VERY IMPORTANT

Are you a (choose by checking off the following):
Merchant Retail or Business Employee _Customer t/ Other
If Merchant, on a scale of 1 to 5 (1 worst to 5 best), how has the Pil::t Parking Program affected your business:

Comments, if any:
If Employee, Customer, or Other, on a scale of 1{worst) to 5 (best) kow has the parking program affected your

working or shopping experience? Comments, if any

Ease of use of the parking meters pay program (1 worst to 5 best)___ ! comments, feedback:

Are you a resident of Dunedin? tgﬂ4 If not, where are you from?
Suggestions for improvement to the existing parking program N 'TL"’ e pav {CJ " 4

made desinfsw JEPU (0 l'rtemgl5 dan ¥ &,mf io Corm
Name; OPTIONAL . I Date: f] { 5’/ /7 Thank you for your mputl

_ | YOUR QPINIQN IS VERY IMPORTANT
Are: you a (cho' s¢. by-checkmg_oﬂ‘ the foilowmg)

Customer X Other X

P, Comments 1fany DU R _
_IfEmployee Customer or. Other on a scale of l(worst) 05 (best) kow has the parking program affected your

workmg or shoppmg expenence‘? Comments 1f any fAs gz <op ,_/ on T 00T oN i

“H£ Wﬁ"’mﬂ j;m j;é J;m,g;s~ T . w,/f A{ci’/ FANE A g,)fﬂe’/vS/w’ ﬁjgfa ENS
o LATYE

.Ease of use of the parkmg meters: pay program (1 worst to 5 best) f comments, feedback:

Suggestions for improvement to the existing parkmg program c;f a7 fuy 2i BRI PPRS Ms’q«

Name: OPTIONAL N _ Date: - ,’/:" ?“/jf? Thank vou for your inpuil

Mm AE MET TouwirecoH

7 ‘nfl”fﬂﬂ

Are you a residént 'o'f Dunedin? - - Ifnot, where are you from? ﬁ,a/,.a s é&ﬂ /
WE HAe Mo ([PreKmig pRlsravapnrs f



INDEPENDENT and INFORMAL SURVEY: DUNELHN PILOT PARKING PROGRAM
YOUR OPINION IS VERY IMPORTANT

Are you a (choose by checking off the following):
_Customer i Other,

Merchant Retail or Business Employee

If Merchant, on 2 scale of 1 to 5 (1 worst to 5 best), how has the Pilest Parking Program affected your business:

- Comments, if any:
IfEmployee Customer, or Other, on a scale of 1(worst) to 5 (best) kow has the parking program affected your

| Commentssitany A€ “a Jived. b
J:. 0., ‘me Wﬁje,fed‘n_&

comments, feedback:

Are you a remdent of Dunedm‘? 0)(éqﬂ If not, where are you from? _
thé.éxxstmg parking program = {/ made. / + !

Suggesnons for 1mprovement to

Name: OPTIONW ﬁ% W‘J Date:_ / // 7 / /"7 Thank you for your input! |

INDEPENDENT and INFORMAL SURVEY: DUNELIN PILOT P
_ YOUR OPINION IS VERY IMPORTANT
Are you a (choose by checking off the following): |

Merchant Retail or Business Employee Customer___ '~ Other
If Merchant, on a scale of 1 to 5 (1 worst to 5 best), how has the Pilat Parking Program affected your business:

Comments, if any:
If Employee, Customer, or Other, on a scale of 1(worst) to 5 (best) tiow has the parking program affected your
working or shopping experience? ~ Comments, if any i ! k j‘L “.7Lr" 5‘71140 VLC

brewse + geb Coffce ] deserd. Ll eme for specific Fm.

Ease of use of the parkmg meters pay program (1 worst to 5 best) 2 comments, feedback:

Are you a resident of Dunedin? : If not, where ai-e wou from? 'ﬂ;u‘) c:*‘(‘/;‘n (ANHN Cé’r"i’?d‘ 2 .mfez[
Suggestions for improvement to the existing parking program__ Clecreim £/ aGe. SeNili ,ﬂb"(ﬁﬁf!j

1es Mf‘;""cf’ Fl‘t"t’ / oy /S - Fyenls o Mise Meﬂm/ :Fﬁ’ ﬁm/’ﬂ ¥ age.
Name: OPTIONAL . Date: Thank you for your input!




INDEPENDENT and INFORMAL SURVEY: DUNEDIN PILOT PARKING PROGRAM
YOUR OPINION IS VERY IMPORTANT

Are you a (choose by checking off the following): 8 S
Merchant Retail or Business Employee Customer_ 7~ Other
If Merchant, on a scale of 1 to 5 (1 worst to 5 best), how has the Pil::t Parking Program affected your business:

Comments, if any:
If Employee, Customer, or Other, on a scale of 1(worst) to 5 (best) l:ov has the parking program affected your

working or shopping experience? 1 Comments, if any
R\ . N - S P .- . e i Lo o . f
Eﬁ\, Ve st f'"‘b ety J (HATETIASIS o f 3 [ L

Ease of use of the parking meters pay program (1 worst to 5 best) comments, feedback:

Are you a resident of Dunedin? S LA I not, where zre you from?
Suggestions for improvement to the existing parking program AT
Name: OPTIONAL Date; \/ ¢, '™ Thank you for your input!

EPENDENT and INFORMAL SURVEY: DUNELIN PILOT PARKING PROGRAM
YOUR OPINION IS VERY IMPORTANT

Are you a {choose by checking off the following):
Merchant Retail or Business Employee Customer ___ Other g i %] 4 {_;:, ]L

If Merchant, on a scale of 1 to 5 (1 worst to 5 best), how has the Pilct Parking Program affected your business:

Comments, if any:

IfEmployee Customer, or Other, on a scale of 1{worst) to 5 (best) kow has the park:mg prog ected your o
working or ing experience? mentsqif any | Sty £ 6{
3 Hf.s L] B0 nmﬂ-(cg\mf&w(_,p 0(,7((\\‘ -
f the kmg meters pay program {1 worst to 3 best ’ comments, feedback:
fé’% e ki T
Il {"7 sl Wiy 're bootl 7o Epaal <
Are you ares:dent of Dunedm‘? . %_S If norwhere are you from?

Suggestions for improvement to the e)gstmg parking am S‘( h.;( 29 %MX(A r eSS
Lrak B &tsa h3s, 4 r Cece{ Y

Na.gle: OPTIONAL ' Date: Thank you for your input!




INDEPENDENT and INFORMAL SURVEY: DUNELMN PILOT PARKING PROGRAM
YOUR OPINION IS VERY IMPORTANT

Are you a (choose by checking off the following):
Merchant Retail or Business Employee _ Customer \/ Other
If Merchant, on a scale of 1to 5 (1 worst to S best), how has the Pilest Parking Program affected your business:

Comments, if any:
If Employee, Customer, or Other, on a scale of 1(worst) to 5 (best) kow has the parking program affected your

working or shopping experience? l Comments, if anw W S a4 ; g V’tﬂf\"
' ' ‘ g |5 Vemms usEeEs 4 %'

Ease of use of the parking meters pay program\(‘) worst 1o 5 best) R comments, feedback:

%
Are you a resident of Dunedin? QD Ifnot, where are you from? J(ﬁ\\\f\l\ \ld( ( J

Suggestions for improvement.to the existing parkuii program gmd {1 E)_H{ﬁ! “ khA{ "TO

O Daf NG GaaSe,
e [ é‘d? -'/ 7 Thank you for your input!

— Name: OPTIONAL 7,

INDEPENDENT and INFORMAL SURVEY: DUNEDIN PILOT PARKING PROGRAM
YOUR OPINION IS VERY IMPORTANT
Are you a (choose by checking off the following): E
" Customer / Other |

Merchant Retail or Business Employee
If Merchant, on a scale of 1 to 5 (1 worst to 5 best), how has the Pilet Parking Program affected your business:

Comments, if any: 7
If Employee, Customer, or Other, on a scale of 1(worst) to 5 (best) k:ow has the parking program affected your

working or shopping experience? \ Comments, if any \Q‘k é s (ol %g S OYWe
W\kﬁé
\ comments, feedback:

Ease of use of the parking meters pay program (1 worst to 5 best)
. 4 =

-

L ANDCR

Are you a residesif of Dunedin? 71,0 If not, where &re you ﬁom?_fmllﬂ_

Suggestions for improvement to the existing parking program

— Name: OPTIONAL ib.m(h A QQ \g YAama Date: \\ \‘\\g‘-‘j Thank you for your input!



INDEPENDENT and INFORMAL SURVEY: DUNELIN PILOT PARKING PROGRAM
YOUR OPINION IS VERY IMPORTANT

Are you a (choose by checking off the following):
Merchant Retail or Business Employee _Customer ﬁ Other
I Merchant, on a scale of 1 to 5 (1 worst to 5 best), how has the Pils:t Parking Program affected your business:

Comments, if any:
If Employee, Customer, or Other, on a scale of 1{worst) to 5 (best) hov has the parking program affected your

working or shopping experience? ﬁgﬁi'{_ﬂ» Comments, if any _&MMMﬂz___
an? ) 74 / 1P 4

!
*
s PLT Y Ak

/

(42202 [ . C/ reA L0

comments, feedback:

the parking meters pay program (1 worst to 5 be: £) /

If not, where a.!re.fyou from? _ ]
ﬁ—w./ﬂ Reye v

Date:#, t?z [é Thank you for your input!

) Are you a resident of Dunedin? !7/#0
) Suggestions for improvement to the existing parking program Ty

/ZA il s/l A A4

Name; OPTIONAL

INDEPENDENT and INFORMAL SURVEY: DUNEDIN PILOT PARKING PROGRAM
YOUR OPINION IS VERY IMPORTANT |

Are you a (choose by checking off the following):
Merchant Retail or Business Employee Customer % Other
If Merchant, on a scale of 110 5 (1 worst to 5 best), how has the Pil::t Parking Program affected your business:

___ Comments, if any:

If Employee, Customer, or Other, on a scale of 1(worst) to 5 (best) kow has the parking program affected your

working or shopping experieﬁcé? . Comments, ifany (4 ) Dha/f‘ [ AO%ZL —/@4
| D d e s e | | :

Ease of use of the parking meters pay program (1 worst to 5 best) l comments, feedback:

Areyoua resident of Dunedin? | If not, where are you from? .Dle\M / */Ou./!/-a\.

Suggestions for improvement to the existing parking program '(‘j&f J,Lp k cu.uoad, '

—.. Name: OPTIONAL , Date:’ -1 G ~{") _ Thank you for your input!




INDEPENDENT and INFORMAL SURVEY: DUNEDMN PILOT PARKING PROGRAM
YOUR OPINION IS VERY IMPORTANT

Are you a (choose by checking off the following):
Merchant Retail or Business Employee Customer__ ¥ v’ Other
If Merchant, on a scale of 1 to 5 (1 worst to 5 best), how has the Pilct Parking Program affected your business:

____ Comments, if any:

If Employee, Custoiner, or Other, on a scale of 1{worst) to 5 (best) how has the parking program affected your

wbrking or shopping experience? [__Comments if any LosT S medl g(:"w 2/
Chagm = QT ,ﬂ‘nj_ o B ]

Ease of use of the: parkmg meters pay program (1 worst to 5 best) / comments, feedback:
\DmJ 7 S Y . oczs—ﬂrfmm
Are you a resndent of Dunedm‘? \[ ;"_5 Ifnot, where are you from?

Suggestlons for i 1mprovement to the exzstmg parkmg program. \AB v Weke 4/ Vex P"” I ‘&
So & 4 ot =0 Yh /
‘ n»murr AalD Suq qesTIefs + Yov. we £ z dz sefue. < gerf
Name OPTIONAL. Bﬁ &3 ﬁ(&ﬁ- Ama‘p& qu Date //I 2 / 7 Thank you for your input!

FAM SR Yoo will L2 what "’”"'5 +o he- clode.

INDEPENDENT and INFORMAL SURVEY: DUNEDIN PILOT PARKING PROGRAM
YOUR OPINION IS VERY IMPORTANT

Are you a (choose by checking off the foliowing):
Merchant _____Retail or Business Employee Customer / Other
If Merchant, on 2 scale of 1 to 5 (1 worst to 5 best), how has the Piloit Parking Program affected your business:

Comments if any:
If Employee, Customer, or Other, on a scale of l(worst) to 5 (best) bow has the parking program affected your

working or shopping experience? [ Comments, if any /, 1e ,JL,/J,e/Ml desa Zivii toc Loz

Ease of use of the parking mefers pay program (1 worst to 5 best) / comments, feedback:

LU“\"—» dﬁbw L{Jli—?"&wqu. /,,Q/MVW ,gLa— ’W%ma. »ﬁa@iﬂ—

Are you a resadent of Dunedin?__ ., 20/ If not, where 2 are Vou ﬁ’om" ' ;

y o
Suggestions for i improvement to the existing parking program__ 7y m M o piedinn .

Name: OPTIONAL\/, Vi ety s B i Date: l% }'“1// ;7 Thank you for your input!




INDEPENDENT and INFORMAL SURVEY: DUNELIN PILOT PARKING PROGRAM
YOUR OPINION IS VERY IMPORTANT

Are you a (choose by checking off the following):
Merchant Retail or Business Employee _Customer l/ Other
If Merchant, on a scale of 1 to 5 (1 worst to 5 best), how has the Pilct Parking Program affected your business:

_ Comments, if any: _
IfEmployee,.Cu_stomer, or Other, on a scale of 1(worst) to 5 (best) hovw has the parking program affected your
working or shopping experience? Z Comments, if any __/ : - ) |

e snadl Lnan e Dvue den

Ease of use of the parking meters pay program (1 worst to 5 best) L _ comments, feedback:

L &‘.(.. r'\_’ﬂAM

Are you a resident of Dunedin? _ If not, where zre you from?

Suggestions for improvement to the ex:l sﬁng parking program . \Aa ‘QFQ A ¢ 4',, QU A b: \

-

Name: OPTIONAL gfﬁm ( ém S] c ) | Date: O (!4 er L. _Thank you for your input!

INDEPENDENT and INFORMAL SURVEY: DUNEDIN PILOT PARKING PROGRAM
YOUR OPINION IS VERY IMPORTANT

Are you a (choose by checking off the following):
Merchant Retail or Business Employee _Customer I/ Other

If Merchant, on a scale of 1 to 5 (1 worst fo 5 best), how has the Pil;:t Parking Program affected your business:
_—_ Comments, if any:
If Employee, Customer, or Other, on a scale of 1(worst) to 5 (best) how has the parking program affected your
working or shopping experience? / Comments,ifany Yers,es 72w s A r? o 2

YPrrmle 7o Con Ter - 72 SHep, ETE A Dussedin)
Ease of use of the parking meters pay program (1 worst to 5 best) 4 comments, feedback:

Are you a resident of Dunedin? A% If not, where zre you from? 7z £ ;ﬁg sadies FL

Suggestions for improvement to the existing park.ing program_ 7@ialas o £ THE R si a/ESS
P i/ 15 Losiue

Name: OPTIONAL WZE Date:#/-~/3%. 2 /2 Thank you for your input!




INDEPENDENT and INFORMAL SURVEY: DUNEIMN PILOT PARKING PROGRAM
YOUR OPINION IS VERY IMPORTANT

Are you a (choose by checking off the following):
Merchant Retail or Business Emplovee Customer X Other
If Merchant, on a scale of 1 to 5 (1 worst to 5 best), how has the Pil::t Parking Program affected your business:

Comments, if any: _
If Employee, Customer, or Other, on a scale of 1(worst) to 5 (best) ! how has the parking program affected your

working or shopping experience? Z Comments, if any Z,gﬂf Z ﬂéé__: / & r‘a
Dot lile ?’“‘-“ﬂf ol C/wfﬁ_cazL# 3 neel codh Ao,

Ease of use of the parking meters pay program (1 worst to 5 best) / . comments, feedback:
et e/ e e/ % Cdu// Fde ﬂrﬂﬂdﬂ/l S
ee L bes A pralless . £ + d,a_‘f{_jf_;’h < —fo ﬁ;e'hf‘&'a Les.
Are you a resident of Dunedin? N2 If not, where zﬁg'e you 'frdm'?"r ' _ f)a/{ " a'frr_édf
Suggestions for improvement to the existing parking program Qo Rnc bk I_ o _how fwal .

Name: OPTIONAL/ L B _Date: i Thank you for your input!

i

INDEPENDENT and INFORMAL SURVEY: DUNEIHN PILOT PARKING PROGRAM
YOUR OPINION IS VERY IMPORTANT

Are you a (choose by checking off the following): ‘
Merchant Retaii or Business Employee Customer |/ Other

If Merchant, on a scale of 1 to 5 (1 worst to 5 best), how has the Pil«:t Parking Program affected your business:

___. Comments, if any:
H Employee, ‘Customer, or Other, on a scale of 1(worst) to 5 (best) how has the parking program affected your

workmg or shopping experience? Comments, if any

Ease of use of the parkmg meters pay program (1 worst to 5 best) g\ ! | comments, feedback:
Mﬂxﬂfmw 2 ,M@,ﬁfﬁ_) m(’
Are you a resident of Dunedin? _ M £ S If not, where are you from?
Suggestions for ;mprovement to the existing parking program
2actn f mae
Name: OPTIONALM Date j / /9 / /& Thank you for your input!
- /. —_

-




INDEPENDENT and INFORMAL SURVEY: DUNEIMN PILOT PARKING PROGRAM
YOUR OPINION IS VERY IMPORTANT

Are you a (choose by checking off the following):
Merchant Retail or Business Employee _Customer Y&, Other
If Merchant, on a scale of 1 to 5 (1 worst to 5 best), how has the Pil::t Parking Program affected your business:

Comments, if any:
If Employee, Customer, or Other, on a scale of 1(worst) to 5 (best) hiow has the parking program affected your

working or shopping experience? "% Comments, if any

Ease of use of the parking meters pay program {1 worst to 5 best) 2 comments, feedback:

Are you a resident of Dunedin? >/é_ s If not, where are you from?

Suggestions for improvement to the existing parking program

Name: OPTIONAL gv eve % DEE R Date:f‘,g ; 23 Thank you for your input!

INDEPENDENT and INFORMAL SURVEY:, DUNEIE[}IN PILOT PARKING PROGRAM
YOUR OPINION IS VERY IMPORTANT
Are you a (choose by checking off the following):

Merchant Retail or Business Employee _Customer Otherc,g?z &;_ 5 P ‘_f'

If Merchant, on a scale of 1 to 5 (1 worst to 5 best), how has the Pil::t Parking Program affected your business:

Comments, if any:
If Employee, Customer, or Other, on a scale of 1(worst) to 5 (best) liow has the parking program affected your

working or shopping experience? 4~ _4' Comments, ifany ¢ 7/LE noT  Copme )piera Toa sz

34&;4@40@ gacd [, a(ﬁ@éggzam 2l Eore EZEL{K

Ease of use of the parking meters pay program (1 worst to 5 best) comments, feedback:

Are you a resident of Dunedin? ]/{ e 3 0 }/ ”ﬁf(;not, where ai;*e you from?

Suggestions for improvement to t7he existing parking program Puéé Na é/ e X} ﬁg CAl E5 A f‘[”;‘,

Name: OPTIONAL Ll cfown L o/ Date: /~/7~42/7 Thank you for your input!




INDEPENDENT and INFORMAL SURVEY: DUNEDIN PILOT PARKING PROGRAM
YOUR OPINION IS VERY IMPORTANT

Are you a (choose by checking off the following):
Merchant Retail or Business Employee _Customer Other (é s ,‘ dewn t,

If Merchant, on a scale of 1 to 5 (1 worst to 5 best), how has the Pilot Parking Program affected your business:

__ Comments, if any:
IfEmployee Customer, or Other on a scale of 1(worst) to 5 (best) kovw has the parkmg program affected your

-

) : S
—. Name; OPTIONAL Q—\ov\oe_ N\w\zh S Date: \ ! 7 h Thank you for your input!

INDEPENDENT and INFORMAL SURVEY: DUNEDIN PILOT PARKING PROGRAM
YOUR OPINION IS VERY IMPORTANT

Are you a (choose py checking off the following):
Merchant Retail or Business Employee _Customer Other
If Merchant, on a scale of 1 to 5 (1 worst to 5 best), how has the Pilc:t Parking Program affected your business:

Comments, if any:
If Employee, Customer, or Other, on a scale of 1{worst) to 5 (best) Liow has the parking program affected your

working or shopping experience? Comments, if any

Ease of use of the parking meters pay program (1 worst to 5 best) comments, feedback:

Are you a resident of Dunedin? ¥f not, where are you from?

Suggestlons for 1mWe existing Parkmg program

— . Name: OPTIONAL Q\m Date:_;j Thank you for your input!




INDEPENDENT and INFORMAL SURVEY: DUNELIN PILOT PARKING PROGRAM
YOUR OPINION IS VERY IMPORTANT

Are you a (choose by checking off the following):
Merchant Retail or Business Empioyee _Customer X, Other

If Merchant, on a scale of 1 to 5 (1 worst to 5 best), how has the Pil-:at Parking Program affected your business:

Comments, if any:
If Employee, Customer, or Other, on a scale of 1(worst) to 5 (best) l:ow has the parking program affected your

working or shopping experience? l Comments, ifany Z Zen? Come down zég_ w g gg? monr
For_ohnner _or séo/,o,whlq 1, 750 _much added esper wa " ot

Ease of use of the parking meters pay program (1 worst to 5 best)__ W& rs7- _@ comments, feedbacf(hw‘

) rflialt 4o finof , heve 4o _reme mher ,,,QQ.MZMLM/&
V/-_for-'l'h o ?e-f 2 _ '
Are you a resident of Dunedin? \/-P S o _If not, where are you from?
Suggestions for improvement to the emstlng parkmg program d et r{d ef 1 + J o0+ _make

a 658410*&* rate (3 hrs. free \-ern 040 Why pay Jf'ro/nme’*

.. Name: OPTIONAL % WM Date: / / / 7/ /7. Thank you for youf 1?11?15 g 7

INDEPENDENT and INFORMAL SURVEY: DUNELIN PILOT PARKING PROGRAM
YOUR OPINION IS VERY IMPORTANT

Are you a (choose by checking off the following):
Merchant Retail or Business Employee _Customer X Other
If Merchant, on a séale of 1 to 5 (1 worst to 5 best), how has the Pil::t Parking Program affected your business:

Comments, if any:
If Employee, Customer, or Other, on a scale of 1(worst) to 5 (best) how has the parking program affected your

-

working or shopping experience? _ Comments, ifany

WMWMMM

Ease of use of the parking meters pay program (1 worst to 5 best) comments, feedback:

foawéw-og Yvele e _:/u-% MM""

-—

Are you a resident of Dunedin?__ If not, where are you from?

Suggestions for improvement to the existing parking program

Name: OPTIONAL Date. %/ ’/1‘ éz Thank you for your input!




I —

INDEPENDENT and INFORMAL SURVEY: DUNELIN PILOT PARKING PROGRAM
YOUR OPINION IS VERY IMPORTANT

Are you a (choose by checking off the following):
Retail or Business Employee Customer \,4 Other

Merchant
If Merchant, on a scale of 1 to 5 (1 worst to 5 best), how has the Pil::t Parking Program affected your business:

Comments, if any:
If Employee, Customer, or Other, on a scale of 1(worst) to 5 (best) t:ow has the parking program affected your

working or shopping experience? Comments, if any

comments, feedback:

Ease of use of the parkmg meters pay program (1 worst to 5 best)
- 1ee lilely fo

:E/P.«\n)f Wm}(“lt‘? 04“—{

Vit MM fo_inconvienct
l'gz@ %znk.gﬁ

Are you a resident of Dunedin?_ If not, where are you from? Al 0N

Suggestions for improvement to the existing pa;‘km_g program

Date: | \JI ‘-}" [ lThank you for your input!

Name: OPTIONAL

INDEPENDENT and INFORMAL SURVEY: DUNEDIN PILOT PARKING PROGRAM

YOUR OPINION IS VERY IMPORTANT
Are you a (choose by checking off the following):
Merchant Retail or Business Empioyee Customer X Other
— 1

If Merchant, on a scale of 1 to 5 (1 worst to 5 best), how has the Pil:st Parking Program affected your business:

—__ Comments, if any:

H Employee, Customer, or Other, on a scale of 1(worst) to 5 (best) l:ow has the parking program affected your
working or shoppmg\gperlence? ; Comments, if any j }cﬁ gl 21U y( { ,(/(—.“—
A0ES o ey e @Mﬂe(@}ﬂ[}%‘:’“/mw

Ease of use of the parking meters pay program (1 worst to 5 best) < comments, feedhack _ﬁ_/-
ey opp o (on umeﬁp{’ ol
Are you a resident of Dunedin? n W __Ifnet, where are vou from? ﬂl'\QM-/WM/‘é b

Suggestions for 1mpro\gment to the e)nstmg parking program__ ¥ |
A on OLLUMYU’) /97"5

_ /
Name: OPTIONAL Date: Thank you for your input!

%,
",




INDEPENDENT and INFORMAL SURVEY: DUNELIN PILOT PARKING PROGRAM
YOUR OPINION IS VERY INMPORTANT

Are you a (choose by checking off the following):
Merchant Retail or Business Employee _Customer t / Other

If Merchant, on a scale of 1 to 5 (1 worst to 5 best), how has the Pikut Parkiﬁg Program affected your business:

Comments, if any:
If Employee, Customer, or Qther, on a scale of 1(worst) to 5 (best) kov has the parking program affected your

working or shopping experience? Comments, if any _@ ) : w0 lale

_ ' W fn Jeohapasaat v
\ﬁagé’éfgﬁse _ comments, feedback:
&\k—@oﬁ‘ \H\-C by VAR i meev ND\DJ. CO‘N\ :

\]
Are you 2 resident of Dunedin?____ \J o

Suggestions for 1mprovcment to the ex;stmg parkmg program ~

Thank you for your input!

INDEPENDENT and INFORMAL SURVEY: DUNEDIN PILOT PARKING PROGRAM
YOUR OPINION IS VERY IMPORTANT

Are you a (choose by checking off the following):

Merchant Retail or Business Employee Customer % __Other
If Merchant, on a scale of 1 to 5 (1 worst to 5 best), how has the Pik:t Parking Program affected your business:

Comments, if any: _
If Employee, by)Other, on a scale of 1(worst) to 5 (best) how has the parking program affected your

working or shopping experience? 3 Comments, if any T é;eﬁ;y\ T 5?\0\)\,\& h{?} POM
to DQ}J(\CL—}O le«‘r mu AT AL L A0V been @LWom{?)r‘

Ease of use of the parking meters pay program (1 worst to 5 best)__ commoents, feedback:

QX Slp) hodon ool ok treake, QHPV()\D\QN\)\ whR, gm% \

Are you a restdent of Dunedin? If not, where are you from? Q@ 1 ngﬂ :m I

Suggestions for improvement to thearkmg program é—}@ 0 C)’XM’?{I\ i Q(’;\_

Name: OPTIONAL

Date: ) ~) ‘/'C% n hank you for your input!

_Ifnot, where are you ﬁom‘? N OFH\MQ)( O) !OQ {\M?dft‘ﬁ\ﬁ




INDEPENDENT and IN FORMAL SURVEY: DUNEE IEIN PILOT PARKING PROGRAM
YOUR OPINION IS VERY Il\’l PORTANT

Are you a (choose by checking off the follomng)
Merchant _Retail or Business Bmployee . Customer ) Other
If Merchant on a scale of 1 to 5 (1 worst to 5 best), how has the Plll rt Parkmg Program affected your business:

__Comments, if any: , ,
If Employee Customer, or Other, on a scale of (worst) to 5 G)est) how has the parking program affected your
working or- shoppmg experience? [ . Comments, if any _._L /} N 0’ \l Coma R
Douwrtald Dostdin Avd = T | M WA T com P ocde”
- Ease of use of the parkmg meters pay program (1 worstto 5 best) | g- comments, feedback:

_ _ If not, where e you from‘? _
Suggesuons for 1mprovement to the exxstmg parkmg program -.D QVJCH U\/‘:“\ &".‘f 1 ——f\ﬁ /Q\LV\(U-»—

INDEPENDENT and INFORMAL SURVEY: DUNEIJ IN PILOT PARKING PROGRAM
YOUR OPINION IS VERY Il\fl[PlORTANT

Are you a (choose by checking off the fo]lowmg)
Merchant Retail or Business Employee

Customer >< Other
If Merchant, on a scale of 1 to 5 (1 worst to 5 best), how has the P;l«:' rt Park:mg Program affected your business:

____ Comments, if any:
If Employee, Customer, or, Other, on a scale of 1(worst) to 5 (best) how has the parkmg program affected your

working or shopping experience? | t Comments, ifany _+ I ne ‘5"“\1'/ hadAdi
Dunedun 4o Shep ynbes :L’ haoe o Cholad -
{ comments, feedback:

'Ease of use of the parkmg meters pay- program (1 worst to 5 best)
\b o' 4- )JJ_A oz ot ﬂu{/( N '

__Ifnot, where "-",?" e you from? P ﬁ\\ L HM l)’/

?ZE:R&MEW nu,l P 14.\4(4

- OPTIONAL \A“\, W : IM 17 Thank you for your mputl

Are you a resident of Dunedm‘?
Suggestlons for 1mprovement to the emstmg parkmg program




INDEPENDENT and INFORMAL SURVEY: DUNED{N PILOT PARKING PROGRAM
YOQUR OPINION IS VERY IMPORTANT

Are you a (choose by checking off the following):

Merchant Retail or Business Employee __Customer )(/ Other
T \v

If Merchant, on a scale of 1 to 5 (1 worst to 5 best), how has the Pilut Parking Program affected your business:

Comments, if any:
If Employee, Customer, or Other, on a scale of 1{worst) to 5 (best) kiow has the parking program affected your
Comments, if any \rga in tonVeén, ence.
\ a

: J\: an A m }{ 412) 18]
3 ' £
Ease of use of the parking meters pay program (1 worst to 3 best) \ cm%! d aclg b

/\\(Le, MERES e CaUne more, ?rob(fm‘

0o
Mr\ neé N O If not, where are you from? (ﬁ \ t D-\’T_

Are you a resident of Du
Suggestions for improvement to the existing parking program J + |A 0 - l‘)\" r) lFO! §2_

c:’::

~. Name: OPTIONAL ~'ea.\‘('\ Lo ; ]g! S;F 9 Date: l -] ﬂ ~\" | Thank you for your input!

working or shopping experience?

INDEPENDENT and INFORMAL SURVEY: DUNELI!IN PILOT PARKING PROGRAM
YOUR OPINION IS VERY INILP‘ORTANT

Are you a (choose by checking off the foﬂowrng) _.
Merchant Retail or Business Employee i _Customer ){ Other
If Merchant, on a scale of 1 to 5 (1 worst to 5 best), how has the Prlf"nt Parkmg Program affected your business:

____ Comments, if any: i
If Employee, Customer, or Other, on a seale of 1(worst) to 5 (best) | how has the parking program affected your
workmg or shoppmg expenence'? [ Comments, if any __: .7-' Wi, 4de '

taé '

Ease of use of the parkmg meters pay program (1 worst to 5 best) | 4 comments, eedback:
"~ Areyoua resident of Dunedm‘? | If not, where ¢u e you from? % W

Suggestlons for 1mprovement to the' emstmg parking program




INDEPENDENT and INFORMAL SURVEY: DUNEIiltIN PILOT PARKING PROGRAM
YOUR OPINION IS VERY IN | P'ORTANT

Are you a (choose by checking off the following): /
Merchant Retail or Business Employee . Customer Other

If Merchant, on a scale of 1 to 5 (1 worst ;:o 5 best), how has the Pllgga‘. Parking Program affected your business:

Comments, if any: ‘
IfEmployee, Customer, or Other, on a scale of l(worst) to5 (best) how has the parkmg progr I affected your

5 : filpnrs, _
Ease of use of the. parkmg meters pay program (1 worst to 5 best)

4

Are you a resui f Dunedm‘? _ F er
Suggestions for i improvement to ‘the/k "stlng parkmg program / -

4 7 .
I el e foy 4 Ll Ltor?—. ] o I
 ODTION A | {’ . L, ~ Date!; Thank you fd_l_' your input!

INDEPENDENT and INFORMAL SURVEY: DUNEILIIN PILOT PARKING PROGRAM
YOUR OPINION IS VERY IMLP'ORTANT

Are you a {choose by checking off the foliowmg)
o .
Merchant Retail or Business Employee =6;1;:-)mer ~__ Other

If Merchant, on a scale of 1 to 5 (1 worst to 5 best), how has the Pll- mgram affected your business:

__ Comments, if any: . :
IfEmployee Customer, or Other, on a scale of 1(worst) to 5 (best) how has the parking program affected your
workmg or shoppmg experlence'? l Comments, if any Ih‘S 1S Seeh An ntondsncd
: ??_ 245 ppoet lyaal businesioS, byt I'
ﬁs ot P«'&’tﬁg f Hﬁné meters pay program (1 worst to 5 best) comments, feedback:
~Ths js ContuSing . 1o oldeg/ fﬁftc(m;f'ﬁ VTS hrg oL B En .

Areyoua resndent of Dunedin? \ﬂ/g If not, where ze ; you from?__

Suggestions for improvement to the exnstmg parking program

Mﬂb% (}:{-éﬁf-['\L&j Zm:/b Oy b-AM -/'nW/L)i

INAL Thank you for your mput!




INDEPENDENT and INFORMAL SURVEY: DUNEIJ IN PILOT PARKING PROGRAM
YOUR OPINION IS VERY Il\flfP'DRTANT

Are you a (choose by checking off the follomng) ' AU 7o §
Merchant Retail or Business Empioyee Customer 1/ Other,

If Merchant, on a scale of 1 to 5 (1 worst to 5 best), how has the P:leh at Parkmg Program affected your business:

____ Comments, if any:

IfEmployee, Customer, or Other, on a scale of 1{worst) to 5 (best) liO\«V thtls/ éhe g‘_)k::ﬁg é)_r%gé/agl ected g)ur

working or shopping e:;}penence‘? / Comments, if any 244 cw Mﬂ KR /5 Mﬁé&

PLEOLLE 1PARK ACRISS TAE THE S7saT FRIM U 54 [ EAR2E
cazw.ls- M?‘ 0/-‘ 77=f£-: DRWE, |7 ,smz/z—: 70 Do Al z;cemu-r 772}/&) ﬁﬂasﬁzﬁau/

/7 7777 TRHE STREET . 15 70D LAkRoD) 7D Allda) ﬁw,egeﬁb SO
Ease of use ¢ of th kmg meters ay pr (1 worst to 5 best) i comments back:
c’f»&»f % r& (55_ AE DECVELI/IES A BEAG LT ADE A7
/fﬂ@ QWJ/J' G/e/w : /; 45 SPH RESDEDT PARKMG ORILY HUI7 &5 o7

Areyoua r‘esident of Dunedin‘? YES ' T not, where are you from?

Suggestions for improvement ¢ sting ﬁéldlz))ﬂé .Pdeéf’é‘ ARG
553 L aea/ s “on 3:5’%,:; ark -a=-—_£.‘ .

TIONAL MC came'._.

Date / / /4 // 7 Thank you for your mputf

INDEPENDENT and INF ORMAL SURVEY: DUNE

YOUR OPINION IS VERY IM[PORTANT
" Are you a {choose by checking off the foliomng)
Merchant Retail or Business Employee Customer )O Other
If Merchant, on a scale of 1 to 5 (1 worst to 5 best), how has the Pﬂv: it Parkmg Program affected your business:

Comments, if any: : .
If Employee, Customer, or Other, on a scale of l(worst)to 5 (best) how has the parking program affected your |

work;lng or shoppmg experience? Comments, if any
!

Ease of use of the parking meters pay program (1 worst to 5 best) comments, feedback:

Are yo_u a resider_lt of Dunedin? V\M _Ifnot, where e ;
Do

Suggestions for improvement to the gxlstmg parking program

oNaL N Uy ‘q"ﬂ"*ﬁa




INDEPENDENT and INFORMAL SURVEY: DUNEI”II IN PILOT PARKING PROGRAM
YOUR OPINION IS VERY Il\fl[P'DRTANT

Are you a (choose by checking off the follov\nng) o
Merchant Retail or Business Employee .- Customer
If Merchant, on a scale of 1 to 5 (1 worst to 5 best) how has the Pﬂ« it I'arkmg Program affected your business:

QOther

____ Comments, if any: . _
If Employee, Customer, or Other, on a scale of 1(worst) to 5 (best) 1now has the parking program affected your

working or shopping experience? Z 5 Comments, if any ‘ig I 4‘/ c__n .97‘ S )1 QP 17

DMn@O(l[) bprause 0-(:9410{5 i

f a a C
Ease of use of the parking meters pay program (1 worst t’o 5 best) (fq + ere 'Ica:nmegts, feedback:
Are you a resident of Dunedin‘? \ / € 5 | T not, where aq e ‘vou from‘?

Suggestions for improvement to thé emstmg parking program Me hee 0( Ve f\ c

Daerc. le s and 7“hev, _Sng@ be Free .
Xﬂ' 4/‘64{‘@_ F/‘ﬂ?&/ {_ffqg%Thmkyouforyommput!

INDEPENDENT and ]NFORMA,L SURVEY: DUNEIJ']N PILOT PARKING PROGRAM
YOUR OPINION IS VERY INKP'ORTANT

Are you a (choose by checking off the foliomng)
Merchant tx Retail or Business Employee ,}4 : Customer. & Other

If Merchant, on a scale of 1 to 5 (1 worst to 5 best), how has the Pllr'rt Parkmg Program affected your business:

_____ Comments, if any:

If Employee, Customer or Other, on a ale of 1(worst) to 5 (best) how has the parking program affected your- j
working or shoppmg expenence‘? { _ Comments, ifany _: Yy D _one W 4/\7h
R W&&lﬂeaﬂ and (Mft/l confus i na

Ease of use of the parking meters pay program (1 worst to 5 best)__. J / comments, feedback:

Are you a resident of Dunedin? \jﬁ A ' I not, where ¢l| e you from?
Suggestions for improvement to the exmtmg parking program b

Name: OPTIONAL 5 Date:’ ,;)J )3 ﬂ7 Thank you for your input!




INDEPENDENT and INFORMAL SURVEY: DUNEI‘ IN PILOT PARKING PROGRAM
YOUR OPINION IS VERY IM PiDRTANT

Are you a (choose by checking off the fol}owmg)
Merchant Retail or Business Employee L Customer Other

If Merchant, on a scate of 1 to 5 (1 worst to 5 best), how has the Pllmt Parkmg Program aﬁ‘ected your business:

_.___ Comments, if any: i ‘ :
If Employee, Customer, or Other, on a scele of 1(worst) to 5 (best) ] L:ow has the parking program affected your

working or shopping experience? Lj Comments, if any ] ale -|L5 m4 ?KF Sare
L 49 ;944‘/' VMP.’?E’\/‘ 14 Meter ‘7E _.I warK m%ley éjao—ﬁh

Ease of/ use of the parkmg meters pay Ig'o'gram (1 worstto 5 best) j/‘ comments, feedback:

Are you a resident of Dunedin? /é/ O If not, where au.e you from? C / E4ri/q 7£€ r

Suggestions for lmprovement to the exxstmg parkmg program

Name: OPTIONAL | ) . Dae /3/// 7 Thank you for your input!

INDEPENDENT and INF ORMAL SURVEY: DUNEEI:EIN PILOT PARKING PROGRAM
YOUR OPINION IS VERY IB’I[P‘DRTANT

Are you a (choose by checking off the follovnng) :
Merchant Retail or Business Employee Customer__,/ Other
If Merchant, on a scale of 1 to 5 (1 worst to 5 best), how has the Pnlr nt Parkmg Program affected your business:

___ Comments, if any:

If Employee, Customer, or Other, on a scele of 1(worst) to 5 (best) fj&ow has the parking program affected your

working or shopping experience? 4 Comments, if any ﬂéé&% M L’J/ﬂﬂ
hoe v 4o shop oc d: ne.

Ease of use of the parking meters pay program (1 worst to 5 best) comments, feedback:

i

Are you a resident of Dunedin? _ \/p < If not, where cii re you from?

Suggestions for improvement to thgemsnng parking program

{ m e -
me=dlatme: OPTIONAL | Date:; Thank you for your input!




INDEPENDENT and IN FORML SURVEY: DUNEI":IEIN PILOT PARKING PROGRAM
YOUR OPINION IS VERY Il\fl[P'DRTANT

Are you a (choose by checking off the foilowmg)
Merchant Retail or Business Employee - Customer >( Other
If Merchant, on a scale of 1 to 5 (1 worst to 5 best), how has the Plll nt Parkmg Program affected your business:

___ Comments, if any: . A
If Employee, Customer, or Other, on a scale of I(worst) to 5 (best) llow has the parking program affected your

working or shopping experience? Comments, if any

Ease of use of the parking meters pay pro:igram (1 worst to 5 best) é comments, feedback:

you from? (' [wf &MEM
AN N e frgteS

Are you a resident of Dunedin?___ Mﬁi Ifnot where :
Suggestions for i mprovement to the emstmg parkmg program

Thank you for your input!

e: OPTIONAL

INDEPENDENT and INFORMAL SURVEY: DUNEI liIN PILOT PARKING PROGRAM
YOUR OPINION IS VERY Il\”iEP'ORTANT

Are you a (choose by checking off the foilomng)

Merchant Retail or Business Empioyee Customer 1/ Other
If Merchant, on a scale of 1 to 5 (1 worst to 5 best), how has the Plle' 1 Parkmg Program affected your business:

____ Comments, if any: f
K Employee, Customer, or Other, on a scaie of 1(worst)to 5 (best) l oW has the parking program affected your
working or shopping expenence‘? / Comments, if any 6. %»/{ Lé e/, 7Z </ “t//
P/)?QZ/ Loy m o Sree ik —,4] S s /S

Ease of use of the parléng m/ ters pay prégram Q v?;;rst 05 tést) Z comments, feedback:

Are you a resident of Dunedin? /T /ﬁ If not, where ch e you from? / Mpé,.
Suggestions for improvement to the ex:stmg parking program ;

Name: OPTIONAL % e [ ﬁ[\,{c//\ s Date; % /j@/f Thank you for your input!




INDEPENDENT and INFORMAL SURVEY: DUNEI 1!IN PILOT PARKING PROGRAM
YOUR OPINION IS VERY II\! ‘ORTANT

Are you a (choose by checking off the foliowmg) ‘
Merchant Retail or Business Employee _- Customer, ~ Other
If Merchant, on a scale of 1 1o 5 (1 worst to 5 best), how has the Pllt »t Parkmg Program affected your business:

_ Comments, if any: .
If Employee, Customer, or Other, on a sc#le of 1{worst) to 5 (best) how has the parking program affected your

working or shopping experience? [ { | ___ Comments, ifany I wsSe A ﬂcQ = PS
D) Lo Degin 8_.\ Q&\\Lk- L s C\&S:Q\lﬂ

Ease of use of the parking meters pay program (1 worst to 5 best)__

comments, feedback:

Q r\—u ‘:\:c\r‘cdtha <t Q_\\E}&J‘

Are you a resident of Dunedm" : r\ B
Suggestions for i unprovement to the emstmg parkmg program ~

Name: OPTIONAL__ VA, \.\, |

Thank you for your input!

INDEPENDENT and INFORMA]L SURVEY: DUNEI]I!IN PILOT PARKING PROGRAM
YOUR OPINION IS VERY INi[P'ORTANT

Are you a (choose by checking off the follovsnng)
Merchant Retail or Business Employee Customer v Other

If Merchant, on a scale of 1 to 5 (1 worst to 5 best), how has the Pll-tt Parkmg Program affected your business:

Comments, if any: .
If Employee, Customer, or Other, on a sc$le of 1(worst) to 5 (best) how has the parking program affected your

Comments, if any

working or shopping experience?

Ease of use of the parking meters pay projgram (1 worst to 5 best) / ' comments, feedback:

Are you a resident of Dunedin? /(/2) , Ifnot where '11 you from?  { 0@ HA ﬁélﬁ_ﬁg'. ﬁ.ﬁ;{g _

Suggestions for improvement to the ex:stmg parking program




INDEPENDENT and INF ORMAL SURVEY: DUNEI;"-I;IN PILOT PARKING PROGRAM
YOUR OP]NION IS VERY INILP'ORTANT
Are you a (choose by checking off the fo]lowmg)
‘/Other

Merchant Retail or Business Employee Customer
H Merchant, on a scale of 1 to 541 orst to 5 best), how has the Pll' rm Parklng Program affected your business:

/ Comments, if any: w 711.93 LL)OVS}' L __:LMJC&

If Employee Customer, or Other, on a scale of 1(worst) to 5 (best) liD\:V has the parking programaffected your

Ease of use of the parkmg meters pay program {1 worst to 5 best)_ _' Hents,

,W,Jm,J:ﬂ\

If not, where

Are you a remdent of Dunedm? L‘Bes
Suggestions for i 1mprovement to the e 'stmg parklng program

Name: OPTIONAL ’m .

INDEPENDENT and INFORMAL SURVEY: DUNEI EIIN PILOT PARKING PROGRAM
YOUR OPINION IS VERY Il\*‘IIP*ORTANT

Are you a (choose by checking off the foliowmg) :
Merchant Retail or Business Employee : + Customer__, / Other

If Merchant, on a scale of 1 to 5 (1 worst to 5 best), how has the Pll" nt Parkmg Program affecied your business:

__ Comments, if any: .
If Employee, Customer, or Other, on a scéle of 1(worst) t0 5 (best) how has the parking program affected your

working or shopping experience? | { Comments, if any "

|

Ease of use of the parking meters pay pro:gram (1 worst to 5 best) . comments, feedback:

i
|

Are you a resident of Dunedin? f\/ 0 | Ifnot where cLI e you from? (e prthaten, Brachd

Suggestions for improvement o the ex:stmg parking program ])Q 5 e Ao Lol .

Name: OPTIONAL :() 4}7;({;, [;/4174;4 Date ///.3 /17 Thank you for your input!




INDEPENDENT and INF ORMAL SURVEY: DUNEI“.I]N PILOT PARKING PROGRAM

YOUR OPINION IS VERY Il\ I{P'ORTANT
Are you a (choose by checking off the followmg)
Merchant ___Retail or Business Employee Costomer Other
If Merchant, on a scale of 1 to 5 (1 worst to 5 best), how has the Pilr it Parkmg Program affected your business:

— Comments, if any:
If Employee, Customer, or Other ona sca,le of 1(worst) to 5 (best) how has the parking program affected your
working or shoppmg experience? Comments, if any _ /éFM 0l 17 /4/, JC / / /

Ease of use of the parking meters pay program (1 worst to 5 best) f?f _' comments, feedback:
! : . /
| i p
Are you 2 resident of Dunedin? ' ~__Ifnot, where are you from?

Suggestions for improvement to the exlstmg parking program

Name: OPTIONAL Mﬂ' 4 &,Cb FrELN Date 7

INDEPENDENT and INFORMAL SURVEY: DUNE IN PILOT PARKING PROGRAM
YOUR OPINION IS VERY IN [PORTANT

Are you a (choose by checking off the foliowmg)
Merchant Retail or Business Employee . Customer Other,
If Merchant, on a scale of 1 to 5 (1 worst to 5 best), how has the Pll‘ nt Parking Program affected your business:

@Comments if any: ‘-l-GUON_ LS 4—00 s :
If Employee, Customer, or Other, on 2 scale of 1(worst) to 5 (best) how has the parking program affected your

working or shopping experience? | E )  Comments, if any

Ease of use of the parking meters pay program (1 worst to 5 best) / L comments, feedback:
: (W

Veens s swuelk  Tufo .

Are you a resident of Dunedin‘? \/p s If not, where ale you from?

flnt to the ém:tl;g parking program : K E M4 U £ !DA-I D EWZKI g

. Date 7 /; // ?// 7 Thank you for your input!

Suggestions for improve

Name: OPTIO]fﬂL ‘ w4
T . .,




INDEPENDENT and INFORMAL SURVEY: DUNEL#IN PILOT PARKING PROGRAM
YOUR OPINION IS VERY IMP'DRTANT

Are you a (choose by checking off the foliowmg) ,
Merchant Retail or Business Employee . Customer i/ Other
If Merchant, on a scale of 1 to 5 (1 worst to 5 best), how has the Pll» i Parkmg Program affected your business:

Comments, if any: ; 7
If Employee, Customer, or Other, on a scéle of 1(worst) to 5 (best) :1’5?10\{\? has the parking program affected your

NS

working or shopping experience? ; Comments, if any

Ease of use of the parking meters pay pro gram (1 worstto 5 besl:) M,ﬂ comments, feedback:

Are you a resident of Dunedin?

Name: OPTIONAL _MBE;U&]LM&M '

INDEPENDENT and INFORMAL SURVEY: DUNEIJI]N PILOT PARKING PROGRAM
YOUR OPINION IS VERY IM{PIDRTANT

Are you a (choose by checking off the foliowmg) -
Merchant Retail or Business Employee Customer 1/ Other
1f Merchant, on a scale of 1 to 5 (1 worst i:o 5 best), how has the Pll';%t Parking Program affected your business:

____ Comments, if any: ; )
If Employee, Customer, or Other, ona scaie of 1(worst) 10 5 (best) Lzow has the parking program affected your

working or shopping experience? Comments, if any Tf peinle

Ease of use of the parking meters pay program (1 worst to 5 best) Z u )0 K S t comments, feedback:

Are you a resideni of Dunedin? l\) Q If not, where awevou from? §EE { L)gg: B;; L : { C.

Suggestions for 1mprovement to the emstmg parking program L) 0 Tog. 2

Name: OPTIONAL G&U/V\WM

Thank you for your input!




INDEPENDENT and INFORMAL SURVEY: DUNEIH»IN PILOT PARKING PROGRAM
YOUR OPINION IS VERY IM PtORTAN T

. Are youa (choose by checkmg off the followmg) :if -
' Merchant ____ Retail or Business Employee . Customer K ] Other

IfMerchant on a scale of1t0 5 (1 worst to 5 best), how has the Pﬂ{nt Park:mg Program affected your business:

;'

Comments ifany: P

T

| g IfEmployee Customer or Other, ona scale of 1(worst) to 5 (best) 1uow 2§s the pa:rking9 program affec(i_:ed your

Comments, ifany !

_ Workmg or shoppmg expenence‘?

- Base of use of the parking meters pay prograin (1 worst o S best)___ ’I comments, feedback:

Fa ﬁf)[—?n

Ifnot,whereazlejoufrom? !ZQM} ‘M’_jz gigjﬁ

f//le /jﬁ 7 Thank you for your input!
/ v ,

INDEPENDENT and INFORMAL SURVEY: DUNEI IIN PILOT PARKING PROGRAM
YOUR OPINION IS VERY IM [PORTANT

_ Are youa (choose by checking off the foHowmg) ;Ef (/
Merchant Retail or Business Employee | Customer Other

If Merchant, on a scale of 1to 5 (1 worst to 5 best), how has the Pﬂus Parkmg Program affected your business:

___Commenis, if any: : .
If Employee, Customer, or Other, on a scale of 1{worst) to 5 (best) how has the parking program affect?rour

Wor]qng or shopping experience?  / Comments, if any ﬂﬁg)@ A/'t S U
i /——‘-“ i
Ease of use of the parking meters pay program (1 worstio 5 best) / comments, feedback:

Pt < & Aeteigptt f [focal

Are you a resident of Dunedin? ( / g S | If not, where an e you from?
Suggestions for improvement to the emstmg parking program

Name: OPTIONAL __Date// Thank you for your input!




INDEPENDENT and 1NFORMAL SURVEY: DUNEI‘IvIN PILOT PARKING PROGRAM
YOUR OPINION IS VERY Il\ [[P'DRTANT

Are you a (choose by checking off the follomng) /
Merchant : Retall or Business Employee Customer Other

IfMerchant ona scale of1t05 (1 worst to 5 best), how has the Pllr it Parking Program affected your business:

Comments, if any . 5 et

1 ]j__ _
IfEmployee Customer, or Other ona scalé of l(worg‘fo 5 (best) ;EE;'OVV has the parking program affected your

Worklng or shoppmg expenence? _ , Comments, if any

E .

Easeofuse bfthe_ parking meters pay_proér@o 5 best) comments, feedback:

f--iAre you a resuient ofDunedm‘? No_ ifee, where are you from? Ot dotfer—

- S ggesnons for nnprovement to the emstmg parking program

' ! l,%_ll’l Thank you for your input!

INDEPENDENT and INFORMAL SURVEY: DUNEI‘IIN PILOT PARKING PROGRAM
YOUR OPINION IS VERY INI[PIDRTANT

Are you a (choose by checking off the followmg)

Metchant Retail or Business Employee Customer \d Other
If Merchant, on a scale of 1 to 5 (1 worst to 5 best), how has the Pll" it Parkmg Prégram affected your business:

___ Comments, if any: ;
If§ mploye r Other, on a scale of 1(worst) to 5 (best) lzow has the parking program affected your

working or shopping experience? | Comments, if any -\- S NOY a ke Q('_,\n
rs o swall bown, " We ANk V\f‘ﬁd Parfing MELers.

Ease of use of the parking meiers pay program (1 worstto 5 best) A comments, feedback:
Are you a resident of Dunedin? \! €S If not, where a;jz;"e you from?
Suggestions for improvement to the existing parking program OC\J P -\— vid of ¥

Name: OPTIONAL Mﬂg g@m 'Mm

Thank you for your input!




INDEPENDENT and INFORMAL SURVEY: DUNEIJI IN PILOT PARKING PROGRAM
YOUR OPINION IS VERY IV f’PtDRTANT

Are you a (choose by checking off the followmg) S /
Merchant Retail or Business Empioyee :; Costomer Other

If Merchant, on a scale of 1 to 5 (1 worst to 5 best), how has the lef" it Parkmg Program affected your business:

——__ Comments, if any: §

If Employee Customer, or Other, on a scale of 1(worst)to 5 (best) laow has the parking program affected your

working or shopping experience? f Comments, if any

Ease of use of the parking_meters pay proéx'm (1 worst to 5 best) comments, feedback:

!

-Are you a resrdent of Dunedm? N ,0 | If not, where ate Jrou from? __(‘Lg@v

Suggest;ons for improvement to the exrstmg parking program /|

Name: OPTIONAL _

INDEPENDENT and INFORMAL SURVEY: DUNEI"#IN PILOT PARKING PROGRAM
YOUR OPINION IS VERY IMP‘DRTANT

Are you a (choose by checking off the foliowmg) \/
Merchant Retail or Business Employee Customer Other
IfMerchant on a scale of 1 to 5 (1 worst to 5 best), how has the Pllf'ﬂt Parkmg Program affected your business:

Comments if any: : .
If Employee, Customer, or Other, on a scale of 1(worst) to 5 (best) how has the parkmg program aﬂ‘ected your

working or shopping experience? £ - / Comments, if any S \_A'M/G’L - /" 7 s re,z/ Zucome

Don'tpecd anstte Qotﬂézﬂff’ > shof oz e,u‘ Jban obne .

comments, feedback:

Ease of use of the parking meters pay program (1 worst to 5 best) 0 /

Are you a resident of Dunedin? L/ e S If not, where el re you from?

Suggestions for improvement to the exrstmg parking program

Name: OPTIONALJZZM: , M«A Date::;.j //A 3; ///7 Thank you for your input!




| - INDEPENDENT and ]NFORMAL SURVEY: DUNEIII'IN PILOT PARKING PROGRAM
| YOUR OPINION IS VERY IM[PIDRTANT

" Are you a (choose by checking off the foliowmg)
o ‘Merchant___ Retail or Business Employee Customer (/ Other
i IfMel‘Ghaﬂt, on a scale of 1 to 5 (1 worst to 5 best), how has the Pll"‘ 1t Parlﬂng Program affected your business:

o Comments if any: . i
K Employee, Customer, or Other, on 2 scele of l(worst) to5 5 (best) Low has the parking program affected your

(\)’”Q\‘ A S\wgem L o “_\’o, m\\or\m | St‘%énev\w\ot—
L&QQUSL H\. | ch'- c\\r\é_ e s S\ : . ,




INDEPENDENT and INFORMAL SURVEY: DUNEDIN PILOT PARKING PROGRAM
YOUR OPINION IS VERY IMPORTANT

Are you a (choose by checking off the following):
Merchant Retail or Business Employee Customer / Other
If Merchant, on a scaie of 1 to 5 (1 worst to 5 best), how has the Pilot Parking Program affected your business:

______ Commenis, if any: \.\

If Employee, Customer, or Other, on a scale of 1{worst) to 5 (best) how has the parking program affected your

working or shopping experience? ! Comments, if any T / : 14 ,
Yo Dunedin to s5ho P

Ease of use ot_:_ the parking meters pay program (1 worst to 5 best) [ comments, feedback:

Are you a resident of Dunedin? No If not, where are you from? /2 leare’ L'/'e,rﬂ

~ ‘Suggestions for improvemént to the existing parking program

Name: OPTIONAL_ {lgncsf Date: 1/ [1f __ Thank you for your input!

YOUR OPINION IS VERY 11\?
Are you a (choose by checking off the folicmnng) :

Merchant Retail or Business Employee :
If Merchant, on a scale of 1 to 5 (1 worst to 5 best), how has the Pllr rt Parkmg Program affected your business:

!

Comments, if any: 1

If Employee, Customer, or Other, on a scale of 1(worst) to 5 (best v has the parking program affected your
working or shopping experience? Z Comments, if any #pﬁ) A

!
H

Ease of use of the parking meters pay proéram {1 worst to 5 best) / comments, feedback:

Are you a resident of Dunedin? MO If not, where “‘le you from?

Suggestions for improvement to the e)ustmg parking program

Name: OPTIONAL Datef_fﬁ 2, // 3/¢7 _ Thank you for your input!




INDEPENDENT and INF ORNIAL SURVEY: DUNELHN PILOT PARKING PROGRAM
YOUR OPINION IS VERY INFP*DRTAN T

“Are you a (choose by checkmg off the followmg)
Merchant __Retail or Business Employee Customer 1/ Other
If Merchant, on a scale of 110 5 (1 worst to 5 best), how has the Pllf'ﬂt Parkmg Program affected your business:

__ Comments, if any: .‘
If Employee Customer, or Other, on a sc?le of 1{worst) to 5 (best) ] uow has the parking program affected your

working or shopping experience? Comments, if any ; d
Dewovitmon jWob u__1unless w /Lc,u&#
Ease of use of the parking meters pay program (1 worst to 5 best) comments, feedback:

Areyou a resxdent of Dunedm'? /L) a If not, where 8;1 e you from? Q Z,JA é/ﬁ g&az

Suggesnons for i mprovement to the exlstmg parking program

;5"?

INDEPENDENT and INFORMAL SURVEY: DUNELHIN PILOT PARKING PROGRAM
YOUR OPINION IS VERY II\’LP'ORTANT

Are you a {choose by checking off the foliowmg) . /
Merchant Retail or Business Employee : Customer L Other

If Merchant, on a scale of I to 5 (1 worst to 5 best), how has the Pllr nt Park.mg Program affected your business:

____ Comments, if any:

IfEmployee Customer, or Other, on a scale of 1(worst) to 5 (best) how has the parking program affected yo ,.

working or shopmg expenence? [ Comments, if any _: jf /1/@?-4 /Ld/wz- 3
o7 ) f";: , A

Are you a resident of Dunedin? VL,@A If not, where e ) you from‘?

_ Suggestmns for improvement to the @nstmg parking program

Date:égi'/?f 4y 7 Thank you for your input!

/




INDEPENDENT and INFORMAL SURVEY: DUNEDIN PILOT PARKING PROGRAM
| - YOUR OPINION IS VERY INPORTANT

Are you a (choose by checking off the following): /
Merchant Retail or Business Employee Customer Other

If Merchant, on a scale of 1 to 5 (1 worst to 5 best), how has thé Pilat Parking Program affected your business:

Comments, if any:
If Employee, Customer, or Other, on a scale of 1(worst) to 5 (best) how has the parking program affected your

'Z'/ Comments, if any 7

working or shopping experience?

< comments, feedback:

Ease of use of the parking meters pay program (1 worst to 5 best)

; - I ‘
Are you a resident of Dunedin? LM_T If not, where are you from?_(D_M_ 7

S ,ge_stions for improvement to the existing parking program

o QPTIONAL o Date;___‘l ":H i Z Thank you for your input!

INDEPENDENT and INF ORMAL SURVEY DUNEIHN PILOT PARKING PROGRAM ~

YOUR OPINION IS VERY IMPORTANT

Are you a (choose by checking off the followmg) -
Merchant Retail or Business: Employee - Customer éx Other MK&(/‘(S S ag

If Merchant, on a scale of 1 to 5 (1 ‘worst 1o 5 best), how has the Pil:t Parking Program aﬂ'ectgé“;gur busmess L

— Comments, if any;

If Employee, Customer, or Other on a scale of I(Worst) 105 (best) # ow has the parkmg program. aﬂ'er:ted youf

working or shopping experience? Z Comments, if any MLPMM, L%,gf_%
bl At bnilng fpsb v ag m _ -
Ease of use of the patking meters pay program a worst to 5 best) W W comn;en‘t-‘s,f,‘t.‘éedﬁaél:c;‘ =

oo Qﬁrﬁréﬂ MMMW

B Are you a resident of D‘unedin‘? u/bo ___Ifnot, where sre you from?
- Suggesuons for improvement to thcgex:stmg parking program M ~+ (i { ‘/’

..:j_.N . :
 Nanie; OPTIGNAL ‘7’]/( M F%-J] ,2\ | Date [ - 5{4 ulﬂl 7 Thank you for your mput!




' INDEPENDENT and INFORMAL SURVEY: DUNEIIN PILOT PARKING PROGRAM
YOUR OPINION IS VERY INPORTANT

Are you a (choose by checking off the following): / .
Merchant ___ Retail or Business Employee Customer (- Other %ﬁé ;A.ﬁ Jo; ‘l'/
If Merchant, on a scale of 1 to 5 {1 warst to 5 best), how has the Pil::t Parking Program affected your business:

_._ Comments, if any:
If Employee, Customer, or Other, on a scale of 1{worst) to 5 (best) Iow has the parking program affected your
working or shopping experience? / Comments, if any Z() /ey ;/- 5, 2 \
d-idu)ﬂ/ Ao i "zér) = /ZZ:? 2 o0 -(:a,/ Sl CE. ﬂé@:ﬁuc; /’éaj)m

Ease of use of the parking meters pay program (1 worst to 5 best) / comments feedback

Are you a resident of Punedin? f/[ ,w If not, where zie you from?

Suggestions for improvement to the ex:st parking program &, / I‘/ Vi /N S / & / /* i e
O o5t fesidents Skl hes é{»a’“ free Gpilices

Name: OPTIONAL Date: / - X 5 / '/ Thank you for your input!

" INDEPENDENT and INFORMAL SURVEY: DUNELHN PILOT PARKING PROGRAM
YOUR OPINION IS VERY IMPORTANT

Are you a {choose by checking off the following):
Merchant Retail or Business Employee Customer_ I/ Other WD 4 02
If Merchant, on a scale of 1 to 5 (1 worst to 5 best), how has the Pil::t Parking Program affected your business:

_____ Comments, if any: .
If Employee, Customer, or Other, on a scale of l(worst) to 3 (best) fow has the parkmg program affected your

working or shopping experignce? /| / Comments, if any

s :5/4;:@ - Sivop oY et m D'Lm&o//n

Ease of use of the parkmg meters pay program (1 worst to 5 best)

comments, feedback:

Are you a resident of Dunedin? If not, where & ﬁou from? p 4, IWI M gy
v\% ID 41( K m\ _

Suggestions for improvement to the existing parking program

Name: OPTIONAL_\.) \ n @U\ ((JWW l _ Date: J )3 Lb ] __Thank you for your input!




" INDEPENDENT and INFORMAL SURVEY: DUNEI'IN PILOT PARKING PROGEAM
YOUR OPINION IS VERY INMPORTANT :

Are you a {choose by checking off the following):
Merchant Retail or Business Employee ) _Customer, (// Other
If Merchant, ona scale of 110 5 (1 worst to 5 best), how has the Pil::7 Parking Program affected your business;

" Comments, if any

I Employee, Cusmmer or Other, on a scale of 1(worst) to 5 (best) | oy has the parking pro affect d your
orking ; g Comments, if any /Ma/é(/@
’ g [l ,/Mﬁ Mwﬁw
: : : worst to 5 bcst) {@ [%/ comments, feedback: /
gi\{%w%d/( Lty ooy %M%@ m”My
Pl 2o, ﬂ//y oMbt = r// /7/;4,@5 S g2 _

Are you a resident 6f Dunedin? / / %7 If not, thre ar'e you ﬁ‘om‘7 6é’ 21 / }/l D / & -

Suggestions for improvement to the existing parking program

Name: OPTIONAL 5 s =u/e [/‘_67 " Date / ":2"["1 z‘h‘ank you for your input! -

' INDEPENDENT and INFORMAL SURVEY: DUNEI'IN PILOT PARKING PROGRAM
YOUR OPINION IS VERY IN PORTANT
Are you a {choose by checking off the following): :
Merchant Retail or Business Employee _Customer 'i/ Other
If Merchant, on a scale 6f 1 to 5 (1 worst to 5 best), how has the Pil:t Parking Program affected your business:
____ Comments, if any: ‘
If Employee, Customer, or Other, on a scale of I(worst) to 5 {best} |: 0w has the parking program affected your
orking or shopping experience? / Comments, if any __ & 7 eSS ) /( C7
Lot mit e g7 paring 4 3 5 0¥ feors

Ease of use of the parking meters pay program (1 worst to 5 best)__ /’ comments, feedback:
T Lips e 4 /V:'Q - j Lt e vert 742 L-S:?%/;/é 4
Are you a resident of Dunedin? / I/Z) ¥f not, where &1 you from?

Supgestions for improvement to the existing parking program

Name: OPTIONAL /4 » rst 1 e iL ﬁw/ / Date; _ézg , fz;ng Thank you for your input!




' INDEPENDENT and INFORMAL SURVEY: DUNEIIN PILOT PARKING PROGRAM
| YOUR OPINION IS VERY INM PORTANT
Are you a (choose by checking off the following):
Merchant_____ Retail or Business Employee ___ Customer__/__Other
If Merchant, on a scale of 1 to:5.(1 worst to 5 best), how has the Pili Parking Program affected your business;

___ Comments, if any: _
If Employee, Customer, or Gther ona saaie c:f 1(worst) to 5 (hest) Low has the parkmg program affected your

working or shopping expeaence? ___ Comments, ifany _

Ease of use of the parking meters pay program (1 worst to Sbest) A & __comments, feedback:

Are you a resident of Dutedin? v/ et where &'t You from?_
Suggestions for improvement to the: @mStmg pafkmg program _{L‘g L
less . \ah\) g “f«:zéf cux. Yo

Name; OPTIONAL

YOUR OPINION IS VERY IN |PFORTANT
Are you a(choose by checking off'the following): d
. Custamer \/ Other

Merchant Retail or Business Employee
If Merchanit, on a scale of 1 to § (1 worst to 5 best), how has the Pil:t t Parking Prngram affected your business:
. Comments, if any;_

If Employee, Customer, or Other, on a seale of 1{worsf) to 5 {best) l:ow has the parking program affected your
working or shopping experience?__—> _Comments, ifarly _
AS_a_ wing (oeas ﬂL COM A OMNISeS 5.a,f 567// 74,}% o Wy
'Ease of use of the parking meters pay program (1 worst to § best), 2 comments, feedback:
e GQram on pbone.  s5n'€  clecr Ao e

| Aveyouaresidont of Dunedin?____¥£S __ IPnot, where ave you fron?_
h_ deyust budgel

Suggestions for improventent to.the existing parking progra
on__ ity
, / — Date / Z‘f =/ 7 Thank you for your mpuﬂ

“Name: OPTIONAL
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INDEPENDENT and INFORMAL SURVEY: DUNEL{N PILOT PARKING PROGRAM
YOUR OPINION IS VERY IMPORTANT

Are you a (choose by checking off the following):

Merchant _Retail or Business Employee .Customer K Other,

If Merchant, on a scale of 1to (1 worst to 5 best), how has the Pil::t Parking Program affected your business:

_____ Comments, if any:

IfEmployee Customer, or Other, on a scale of l(worst) to 5 (best) l:ow has the parking program affecied your

working or _s__h_oppmg expenenc.e? N Comments, if any _

Ease nf use of the parkmg meters pay program (1 worst to Sbest)_ Vg1 _\, ¥ yl qu comments, feedback:

o J_, }R@L’KSQ MO Wse Jaepi - T 4G else Wiere {0iwer X\
At JAMWIETY \Jt Ty CeolS 30 LMANG -
Areyou ares:dent 0f Dunedm‘? \&@ é ___If not, where &re you from?

Suggest:ons for 1mprovement to the exmtmg parking program

Name O*PTIONAL ?Dflﬂl rﬁ- _ DIQIU (5 i Date: \l 9-1\ \T-Thmk you for your input!

EPENDENT and INF ORMAL SURVEY DUNEI HIN' PILO’I‘ PARKNG PROGRAM
YOUR OPINION IS VERY Il\ ] PORTANT

Are you a (choose by checking off the following): ) :
Merchant Retail or Business Employee L Customer X Other |
If Merchant on a scale of 1 to S (1 worst to 5.best), how has the Pil:: + Parking P,rogram affected your business:
| Comments, ifany:_{ anipt d N.Jr\ ‘D“I‘[ '_" 8 )u O & _
IfEmployee Customer, or Other, on a scale of l(worst) to5 (hest) Eow has the parking prograr ected youl{g

workm_g or shopping experience? | Comments, ifany _

Ease of use of the parkmg meters pay program (1 worst o 5 best) . ) comments, feedback:

0 ('}t\“)ldh\e 4’1«1— MoJ{!‘Q\
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Nazzaro, Andrea

from: Tornga, John

Sent: Thursday, January 26, 2017 2:01 PM
To: Nazzaro, Andrea

Subject: FW: Paid Parking

From: Bujalski,Julle

Sent: Thursday, January 26, 2017 2:01:02 PM (UTC-05:00} Eastern Time (US & Canada)

To: John-Gmail; Kirkpatrick, Denise

Cc: Hutchens, Doug; Rice, Greg; Ironsmith, Robert; Gracy,Heather; Freaney,Maureen; Tornga, John; Kynes, Deborah
Subject: Re: Paid Parking

John -

‘Thanks for sharing your thoughts. Via this response, I'm ccing your feedback to the entire Commission and
appropriate staff as well as our city clerk, who can add it to the record. (Rather than reading it.)

Thanks again!

Julie Ward Bujalski
Mayor, City of Dunedin

On Jan 26, 2017, at 1:54 PM, John-Gmail <johnirwin25(@gmail.com> wrote:

Hello Julie. Unfortunately I cannot attend tonight's meeting.

The City of Dunedin needs to swallow it's pride and remove ALL paid parking immediately. The
cost of doing exactly that is trivial compared to the cost of the long-term damage it will cause.
Restaurants and retail merchants WILL inevitably start going under - if they haven't already.
Both locals and tourists alike WILL stop bothering visiting Main St - many of us have already -
and Safety Harbor, Palm Harbor, Tarpon Springs and even Clearwater are starting to look like
mighty fine alternatives who'll welcome our spending money with open arms. Who knows, it
could even mean the beginning of some residents moving to different neighborhoods, and
property values decreasing. Action needs to be taken - NOW. Downtown Dunedin was such a
gem before, let's restore it to its former glory before it's too late. If it ain't broke - don't fix it.

Would you be so kind as to read this short summary of my opinion - and indeed the majority of
Dunedin residents opinion - on Paid Parking at the meeting tonight.

Thanks so much!

John Irwin
727-559-1531
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TO:
THROUGH:
DATE:
FROM:

SUBJECT:

PRESENTER(S):

RECOMMENDATION:

BUDGET IMPACT:

PAST ACTION:

NEXT ACTION:

ATTACHMENTS:

BACKGROUND:

oB-1
1/26/2017

Agenda ltem:
Meeting Date:

MEMORANDUM

City Commission

Douglas Hutchens, Interim City Managg)

January 19, 2017
City Staff

First Quarter Report on Downtown Parking Management Plan and
Introduce Dunedin Parking Version 2.0.

City Staff
SP + (Parking Management Company)
Parkeon (Parking Kiosk provider)

Staff recommends consideration of Dunedin Parking Version 2.0.

The recommended revisions are designed to simplify the paid parking
components of the Downtown Parking Management Plan using best
management practices while maintaining the original financial model
projections moving forward.

City Commission approval of Ordinance 16-25, Resolutions 16-22, 16-
23, 16-24, 16-25 and 16-27.

Receive direction to amend Ordinance 16-25 and Resolution 16-22 as
necessary to implement Dunedin Parking 2.0.

None.

The City Commission approved a pilot Downtown Parking
Management Plan on June 2, 2016 and directed staff to implement the
system by October 3, 2016. The corresponding Ordinances and
Resolutions for the Downtown Parking Management Plan were adopted
on September 22, 2016 with a requirement to provide quarterly updates
on the parking program. The information that will be presented on
January 26, 2017 is the first quarterly update for the time period from
October 3, 2016 to December 31, 2016.



INTRODUCTION

The Downtown Parking Management Plan was adopted as a response by the City to account for the
at-risk parking areas going away, and consideration for the increasing popularity of the downtown.
Although paid parking is the hot button issue, it also needs to be noted that the paid parking
component of the Parking Management Plan aspect is just one aspect of the overall Parking
Management Plan for downtown. The other area receiving attention includes the element of getting
people to park in the appropriate parking space based on use (employee, long term, turnover,
convenience, etc.). The Parking Management Plan has succeeded in getting employees and other long
term parkers off Main Street.

Since 2016, the downtown parking supply has been adversely affected by the following events.

1. Loss of 90 spaces at the former Keller site (Douglas Avenue across from the Dunedin
Brewery).

2. Increased lease terms for the Dunedin Station (Scotland Street and Douglas Avenue).

3. Potential loss of 41 at-risk spaces at 380 Main Street (corner of Main Street and Douglas
Avenue).

4. Limited availability of the entire First United Methodist Church lot due to increased church
activities.

All of these factors, combined with ] ]
downtown’s continued growth as a The Evolution of Parking Management
special destination require that we
prepare for the future now. The future,
of course, is highly variable as new
technology brings on autonomous cars
and the increased usage of Uber and

Lyft. Mobility Management

With regards to parking management, it
is interesting to review the “Evolution
of Parking Management” to understand
the cycles that other Downtowns
experience.

Park & Ride

Residential Permits

In Dunedin’s case (where the heavy
lines are shown), you will see we are in
the middle of the evolution cycle for
parking management; a phase where
there is paid parking.

Paid Paking
Shared Parking

Free with Time Limits
The continued success of the
downtown, which includes new
construction and redevelopment, is
therefore dependent on the continued
implementation of a  Parking
Management Plan.

Introduce Regulations

No Parking Measures Taken




FIRST QUARTER FINANCIAL PERFORMANCE
As the pilot Downtown Parking Management Plan was positioned and expected to be self-sustaining,
meaning revenues match expenses, the initial 90 day look at the financials contains these highlights.

1. The revenue received by the City has been trending upward over the last 3 months.
2. Revenues are matching expenditures and providing additional revenue, although less than
initially anticipated due to the following factors:

a. No tickets were written for the first 3 months, resulting in zero citation revenue
although 1,202 warnings were given.

b. No tickets being issued had an impact on the number of vehicles complying with the
paid system, resulting in lost revenue (no way to determine but certainly a factor).

c. Due to software implementation timing, the 20% residential discount for using
Parkmobile was extended to all users (not just residents) of the phone application
resulting in less revenue.

The FY 2017 first quarter financial results for the Downtown Parking Management Plan are
presented below:

As of the end of the first
quarter, the “net revenues”
being reported is on pace to

Downtown Parking Management Plan Income Statement (Unaudited)
For the Three-Months Ended December 31, 2016

exceed the minimum |Revenues
expectation of  $200,000, | Parking Fees 157,375
which was agreed to by the | (Citatation Revenue "
City Commission on
157,375
September 26, 2016; ) ’
however, there could be Transfers In P SRA Fudig) 21,546
some concern as to how [7otal Revenues 178,920
close the results are to that JExpenses*
e Credit Card Fees 13,523
From an expense side, the |PayStations 28,526
results were substantially as |Software (Pay Stations/Enforcement ) 10,675
expected. This could lead to | parking Mgmt 41,909
potential concerns of the ;
: Parking lot leases 21,546
parking management system [ ° .
being related to revenues. |Miscoperatingexp. 11,021
First, let’s take a look at the [Salaries & benefits 855
parkiirjlg fee revenue. Staff Jyoiq Expenses™ 128 055
members were expecting the 7 i a T
first quarter to be one of the S;:eratmg Income/"Net Revenues 5=0'865
Ot 8.

two lowest revenue
generating quarters of the
fiscal year, with the final
quarter being the other.

* Expenses were accrued and allocated to properly report 3 months of expenses.
** Please note that interfund administrative charges have not been included
as they were not part of the original financial model.




There was also the expectation that as City events related to the holidays increased near the end of the
quarter, so would the parking usage and related revenues.

The following table illustrates the revenues that were generated by month over the first quarter:

October November December Totals
Pay Station Credit Cards 38,103 42,240 44,525 124,867
Pay Station Coin 5,776 6,109 6,024 17,909
ParkMobile 6,243 8,898 10,473 25,614
Total Collections 50,122 57,246 61,022 168,391
Less: Sales tax (3,279) (3,745) (3,992) (11,016)
Parking Fee Revenue 46,843 53,501 57,030 157,375

As presented in the table above, parking fee revenues increased each month as was expected. Note
that the average monthly revenue collected of $52,450 is less than the monthly average of $63,740
associated with the originally approved parking management projection.

There is one other item to consider related to revenues of the parking management system, and that is
parking citation revenue. The simple fact of the matter is that the City didn’t collect any citation
revenue in the first quarter. An annual amount of $109,200 was expected, or roughly $27,300 per
quarter. In the first quarter, the enforcement team at SP Plus issued 1,200 warnings/reminders
manually to inform the public of paid parking in lieu of issuing citations. If those warnings had been
converted to citations, there would have been roughly $36,000 of additional revenue represented in
the first quarter financial results.

It was noted during several Commission meetings leading up to the October 4, 2016 “launch date”
that the City was not going to balance the parking management system on parking citation revenue.
That has not changed, but it should be understood that parking citations are an essential part of
parking enforcement and has an impact on converting non-complying customers to paid customers.
We cannot calculate the extent of this impact, but with citations beginning in the second quarter of
this fiscal year, the City will have a general idea of that impact.

WHAT THEY (SP+) HAVE OBSERVED

Parking System Components

Demonstrate the pay station — show the successful transactions — describe common operator errors.
Credit card not going in all of the way, adding time to parking, timing out of the transaction, sleep
mode.

1. How the system works with the interaction of Parkeon, Parkmobile, NuPark, and
SP+. Parkeon provides the pay stations, Parkmobile does the pay by phone app, and NuPark
provides the enforcement component which utilizes their software and License Plate
Recognition component to interact with Parkeon and Parkmobile to identify if a particular
license plate has paid for parking. SP+ operates the system interacting with the other three
components to provide the enforcement, maintenance, collections, and reporting of the



parking system. SP+ staff further collaborates with City Staff to address issues within the
system, maintain the Parking Guide and respond to email requests through the website,
coordinate Resident Parking Program (RPP), and employee permit program.

2. LPR Video. LPR trends and use by other municipal and operations.

a. LPR used by City of Tampa, City of St Petersburg for their booting programs. USF is
rolling out LPR later in 2017, as is UCF as a part of their parking operation.

b. Used by other municipal operations including Miami Parking Authority, Miami Beach,
City of Fort Lauderdale, City of Gainesville, Coral Gables. Currently used by FSU, FIU,
University of Miami, Florida A&M.

c. Parking trends typically show that technology engaged in South Florida are eventually
implemented in Central Florida. The City of Tampa has plans in the next 18 months to
transition their pay stations from pay-by-space to pay-by-license plate.

3. Residential and Employee Permit Program. Employees are buying less permits month to
month. Residential program registrations have been slow and steady.

Observations/Operations

1. The program has worked to move employees, shop keepers, trail riders, and trolley riders off
Main Street and out of the Marina and make convenient parking available to visitors. It has
also created large areas of underutilized parking on the east and west ends of the City.

2. First 90 day changes to the system: Order new keyboard, 3G to 4G, East of Highland
changes, software updates, etc.

3. Impact of transient parking to residential near downtown. Mixed feedback and a lot of mis-
understanding with some residents who live outside of the downtown parking in these areas
thinking it is designated for any residents.

4. Observed reactions to paid parking program. Visitors, Residents and Visiting
Residents. How does this compare to reaction at other paid parking implementations?

a. Visitors: Surprised by change but generally pay the meter and go about their day.

b. Residents: Both positive and negative. Some do not like "other people" parking on
their residential street while others are of the opinion that street parking should be
unregulated, first come/first serve.

c. Visiting Residents: Both positive and negative. Some say it is great to finally get a
spot on Main Street while others say it is confusing or ridiculous.

5. Warnings and Violations. All tickets have been warnings in the first 90 days, but citations
started to be issued in January. October through December many regulars figured out they
would only get a warning and therefore did not pay for their parking. As citations are issued,
revenue is expected to climb as people become more compliant. In addition to citation
revenue, compliance will also improve.

Reporting/Statistics
1. Reporting capability of Parkeon and Parkmobile. Shows revenue by day, by pay station with
a date stamp on each transaction.

2. Show 90 day statistics.
a. Total Transactions
b. Total Revenue
c. By Proposed District: Broadway Street going west, Highland Street going East and

core area



d. Parking Revenue/Transactions Monday-Friday, Saturday-Sunday
e. Average Length of Stay by Zone

WHAT WE HEARD
Provided below are Parking Response Categories that were formatted to reflect the complaints that
have been generated from using the Downtown Parking Management Plan along with corresponding

responses:

1. Paid Parking is Terrible and the City is Greedy

Complaint:
Response:

Complaint:
Response:

Complaint:
Response:

Complaint:
Response:

Complaint:
Response:

“Ruins small town charm, unfriendly, will go to other towns.”

Here just a few examples of cities that have maintained their charm with paid
parking (St. Augustine, Deerfield Beach, Key West, Aspen, CO., West
Hartford, CT. — the list is endless).

“$1.50 rate too high.”

This is one of the lowest rates in Pinellas County. Based on the resident
discount and the large areas of weekday free parking, this is the minimum rate
that will fit the financial model.

“3 hour time limit is too short.”
We recommend eliminating time limits as acceptable turnover is occurring by
other means as follow:
e Moving employees, owners, trail riders and trolley riders off of Main
Street and the Marina.
e The $1.50 rate is a disincentive to staying all day in high demand areas.

“Need resident discount.”

A resident discount is being offered through the phone app, Parkmobile.
Unfortunately the ePermit resident discount program is no longer available
from Parkeon (pay station manufacturer).

“Hurting downtown business.”

It is hoped the new parking plan will assist in increasing foot traffic in the
downtown resulting in more patronage to the businesses. We also recommend
doubling the free parking available M-F 10:00am to 6:00pm when most retail
stores are open.

2. Pay Station (Kiosk)

Complaint:
Response:

“Machine not user friendly, keypad difficult, complicated machine.”

The pay stations, as detailed in the section below (System Improvements
Made to Date), have received enhancements with an improved backlit keypad
and faster processing speeds (change from 3G to 4G technology). City staff
and SP+ have identified the number one problem is operator error when
inserting a credit card. By the numbers there have been over 80,000
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Complaint:
Response:

Complaint:
Response:

Complaint:
Response:

Complaint:
Response:

Complaint:
Response:

Complaint:
Response:

Complaint:
Response:

Complaint:
Response:

Complaint:
Response:

successful transactions to date. Staff will also show a short video on how to
operate the pay station.

“Glare and hard to see at night.”

The ability to see the machine thru the glare and at night has been enhanced by
having a high resolution screen and a backlit keyboard for most of the pay
stations. The downtown is also scheduled to have the street lights enhanced to
LED lights providing more light at night downtown.

. Information/Programs/Technology

“Disabled parking is not free.”
Disabled parking is free and unlimited. We recommend new decals on the pay
stations to highlight this policy.

“Why the need for paid parking.”
Staff continues to produce and distribute various public relations material on
the reasons for paid parking and how the system operates.

“What about short periods of parking.”
Recent public relations effort to inform visitors coming downtown for a short
time can use a quarter for 10 minute increments.

“When/where parking occurs.”
Version 2.0 will simplify the system to all but eliminate any confusion.

“Why License Plate Recognition (LPR) technology.”

The use of License Plate Recognition uses the latest technology and is an
efficient and less costly way to ensure parking compliance. While other
communities are using pay and display or pay by space currently, they are also
currently looking to go to LPR as it provides less cost and provides very useful
parking data that can be used to better manage their parking needs —
Hollywood, Deerfield Beach, and John’s Pass in Pinellas County.

“What are the rules for golf carts?”
Golf cart rules will be refined and a copy will be mailed to every registered
owner.

“Would like more detail on the Parkdunedin.com.”
The parking web page, Parkdunedin.com, has been and continues to be revised
to include comprehensive detail on the various locations to park downtown.

“Resident Permit Program is not wanted and is hard to understand.”
Recommend amending the RPP to allow residents, on a block by block basis,
to opt out of the program with a 51% majority petition to the City Manager.



4. Employee Parking

Complaint:  “Why should employees pay?”

Response: In a demand-based, best management practices paid parking system all users
should pay a fee for parking. The City should not subsidize parking for
employees, but should provide ample parking at a reasonable rate.

Complaint:  “Need more employee parking on the west side.”
Response: This new 2.0 plan also produces many more parking opportunities for
employees on the east and west side.

Complaint:  “The free lots are in poor shape.”

Response: The dirt surface lots known as 715 Edgewater Drive (Bushnell) and Dunedin
Station Square (Douglas Avenue and Scotland Street) are scheduled to be
improved resulting in grading, asphalt millings and ambient lighting.

PARKING MANAGEMENT PLAN VER. 2.0

The Cause of Confusion and Complexity
The plan proposed by Walker Parking Consultants tried to make every stakeholder group
happy while providing a paid parking component to solve the City’s Downtown Parking
Management Plan. It was an honest attempt to get Dunedin started with a paid parking
component to its Downtown Parking Management Plan.
After ninety-days of observation, the result is a complicated and confusing attempt at paid
parking that does not follow best practices of parking management. Some of the plan
components are unusual, if not completely unique, as listed below.

a. Hybrid free and paid parking in the high demand areas.

b. A 20% discount to residents using the Parkmobile phone app.

c. Tiered parking rates that resulted in “neighborhooded” pay stations.

Ls

Guiding Principles Moving Forward

1.

Best practices of parking management.
a. Demand and occupancy-based
solution that increases demand
in underutilized portions of the
downtown.
b. If occupancy is below 85%,
the price for paid parking is
too high (see graph below).

NOTE: On many nights and every
weekend, the City’s  Parking
Management Plan is performing at the
high demand (D1) range with a correct
price of $1.50 (P1).

The Market Price of Curb Parking

0% 10% 20% 30% 40% 50% 60% 70% 80%  90% 100%




c. To increase demand and reach out to Dunedin residents, offer a series of parking
passes to access parking 24/7/365 without touching a pay station or phone app.
d. To increase demand, a $45 quarterly Employee Pass with access to two-thirds of all

parking 24/7.

2. Eliminate time limits as acceptable turnover is occurring by other means as follow:

a. Moving employees, owners, trail riders and trolley riders off of Main Street and the

Marina.

b. The $1.50 rate is a disincentive to staying all day in high demand areas.

3. Simplify and minimize confusion.
a. Use only one rate.

b. Move underperforming pay stations to high demand areas — less queuing.

c. Simplified, symmetric rate / time map.

4. Keep a viable financial model.

a. Charge one fee in high demand areas during high demand times while conversely
providing a wide area of free parking in low demand areas.

5. Continue marketing how to use the pay station to our older demographic. This is a very
important problem to monitor closely and communicate the places and proposed new resident
passes that will bypass the City’s pay stations.

FINANCIAL ANALYSIS VER 2.0

Version 2.0 (Financial Portion)

The current Downtown Parking
Management Plan as  originally
approved is generating roughly $52,450
in parking fee revenue. A projection
analysis was completed for parking
management system Version 2.0, as
described earlier. The following
summary of the projection results
assumes the same utilization rate as the
1* quarter:

Based on these results, staff would
recommend that revenue targets be
equal to or greater than the average

monthly parking fee revenue experienced in the first quarter of Fiscal Year 2017.

Version 2.0

$1.50 per hour, w/ Scotland Ave lot
$1.25 per hour, w/ Scotland Ave lot
$1.00 per hour, w/ Scotland Ave lot
$1.50 per hour, w/o Scotland Ave lot

Reminder - Current system

Est. Monthly
Parking Fee
Revenue
53,200
44,350
35,500
46,600

52,450




Therefore, the above table (page 9) illustrates, from a financial perspective, a need for all paid
parking areas to be charged at $1.50 per hour and the Scotland Avenue lot to be included as a paid

parking location for Version 2.0 to be a feasible option.

RECOMMENDATION:  Staff recommends consideration of Dunedin Parking Version 2.0.
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