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MEMORANDUM 

City Commission 

Douglas Hutchens, Interim City Mana~ 

January 19,2017 

City Staff 

First Quarter Report on Downtown Parking Management Plan and 
Introduce Dunedin Parking Version 2.0. 

City Staff 
SP +(Parking Management Company) 
Parkeon (Parking Kiosk provider) 

Staff recommends consideration of Dunedin Parking Version 2.0. 

The recommended revisions are designed to simplify the paid parking 
components of the Downtown Parking Management Plan using best 
management practices while maintaining the original financial model 
projections moving forward. 

City Commission approval of Ordinance 16-25, Resolutions 16-22, 16-
23, 16-24, 16-25 and 16-27. 

Receive direction to amend Ordinance 16-25 and Resolution 16-22 as 
necessary to implement Dunedin Parking 2.0. 

None. 

The City Commission approved a pilot Downtown Parking 
Management Plan on June 2, 20 16 and directed staff to implement the 
system by October 3, 2016. The corresponding Ordinances and 
Resolutions for the Downtown Parking Management Plan were adopted 
on September 22, 2016 with a requirement to provide quarterly updates 
on the parking program. The information that will be presented on 
January 26, 2017 is the first quarterly update for the time period from 
October 3, 20 16 to December 31,2016. 



INTRODUCTION 
The Downtown Parking Management Plan was adopted as a response by the City to account for the 
at-risk parking areas going away, and consideration for the increasing popularity of the downtown. 
Although paid parking is the hot button issue, it also needs to be noted that the paid parking 
component of the Parking Management Plan aspect is just one aspect of the overall Parking 
Management Plan for downtown. The other area receiving attention includes the element of getting 
people to park in the appropriate parking space based on use (employee, long term, turnover, 
convenience, etc.). The Parking Management Plan has succeeded in getting employees and other long 
term parkers off Main Street. 

Since 2016, the downtown parking supply has been adversely affected by the following events. 
1. Loss of 90 spaces at the former Keller site (Douglas A venue across from the Dunedin 

Brewery). 
2. Increased lease terms for the Dunedin Station (Scotland Street and Douglas Avenue). 
3. Potential loss of 41 at-risk spaces at 380 Main Street (corner of Main Street and Douglas 

Avenue). 
4. Limited availability of the entire First United Methodist Church lot due to increased church 

activities. 

All of these factors, combined with 
downtown's continued growth as a 
special destination require that we 
prepare for the future now. The future, 
of course, is highly variable as new 
technology brings on autonomous cars 
and the increased usage of Uber and 
Lyft. 

With regards to parking management, it 
is interesting to review the "Evolution 
of Parking Management" to understand 
the cycles that other Downtowns 
experience. 

In Dunedin's case (where the heavy 
lines are shown), you will see we are in 
the middle of the evolution cycle for 
parking management; a phase where 
there is paid parking. 

The continued success of the 
downtown, which includes new 
construction and redevelopment, is 
therefore dependent on the continued 
implementation of a Parking 
Management Plan. 
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The Evolution of Parking Management 

Perfotmance· 
ba5ed Puking 

Mobility ManagtiOOll 

Puk&Ride 

Resideoli.al Permits 

Paid Puking 

Shared Puking 

Free with Time Limits 

Introduce Regulltioos 

No Puking Measures Taken 



FIRST QUARTER FINANCIAL PERFORMANCE 
As the pilot Downtown Parking Management Plan was positioned and expected to be self-sustaining, 
meaning revenues match expenses, the initial 90 day look at the financials contains these highlights. 

I. The revenue received by the City has been trending upward over the last 3 months. 
2. Revenues are matching expenditures and providing additional revenue, although less than 

initially anticipated due to the following factors: 

a. No tickets were written for the first 3 months, resulting in zero citation revenue 
although I ,202 warnings were given. 

b. No tickets being issued had an impact on the number of vehicles complying with the 
paid system, resulting in lost revenue (no way to determine but certainly a factor). 

c. Due to software implementation timing, the 20% residential discount for using 
Parkmobile was extended to all users (not just residents) of the phone application 

resulting in less revenue. 

The FY 2017 first quarter financial results for the Downtown Parking Management Plan are 
presented below: 

As of the end of the first 
quarter, the "net revenues" 
being reported is on pace to 
exceed the mtrumum 
expectation of $200,000, 
which was agreed to by the 

Downtown Parking Management Plan Income Statement (Unaudited) 

City Commission on 
September 26, 2016; 
however, there could be 
some concern as to how 
close the results are to that 
mmtmum. 

From an expense side, the 
results were substantially as 
expected. This could lead to 
potential concerns of the 
parking management system 
being related to revenues. 
First, let' s take a look at the 
parking fee revenue. Staff 
members were expecting the 
first quarter to be one of the 
two lowest revenue 
generating quarters of the 
fiscal year, with the final 
quarter being the other. 

For the Three-Months Ended December 31, 2016 
Revenues 
Parking Fees 

Citatation Revenue 

Transfers In (BP & CRA Funding) 

Total Revenues 

Expenses* 
Credit Card Fees 

Pay Stations 

Software (Pay Stations/Enforcement ) 

Parking Mgmt 

Parking lot leases 

Mise operating exp. 

Salaries & benefits 
Total Expenses** 
Operating lncome/"Net Revenues" 
Notes: 
* Expenses were accrued and allocated to properly report 3 months of expenses. 
** Please note that interfund administrative charges have not been included 

as they were not part of the original financial model. 
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157,375 

-
157,375 
21,546 

178,920 

13,523 

28,526 

10,675 

41,909 

21,546 

11,021 

855 
128,055 
50,865 



There was also the expectation that as City events related to the holidays increased near the end of the 
quarter, so would the parking usage and related revenues. 

The following table illustrates the revenues that were generated by month over the first quarter: 

October November December Totals 

Pay Station Credit Cards 38,103 42,240 44,525 124,867 

Pay Station Coin 5,776 6,109 6,024 17,909 

ParkMobile 6,243 8,898 10,473 25,614 

Total Collections 50,122 57,246 61,022 
Jl" 

168,39 1 
Less: Sales tax (3,279) (3,745) (3,992) (11,016) 

Parking Fee Revenue 46,843 53,501 57,030 157,375 

As presented in the table above, parking fee revenues increased each month as was expected. Note 
that the average monthly revenue collected of $52,450 is Jess than the monthly average of $63,740 
associated with the originally approved parking management projection. 

There is one other item to consider related to revenues of the parking management system, and that is 
parking citation revenue. The simple fact of the matter is that the City didn't collect any citation 
revenue in the first quarter. An annual amount of $109,200 was expected, or roughly $27,300 per 
quarter. In the first quarter, the enforcement team at SP Plus issued 1,200 warnings/reminders 
manually to inform the public of paid parking in lieu of issuing citations. If those warnings had been 
converted to citations, there would have been roughly $36,000 of additional revenue represented in 
the first quarter financial results. 

It was noted during several Commission meetings leading up to the October 4, 2016 "launch date" 
that the City was not going to balance the parking management system on parking citation revenue. 
That has not changed, but it should be understood that parking citations are an essential part of 
parking enforcement and has an impact on converting non-complying customers to paid customers. 
We cannot calculate the extent of this impact, but with citations beginning in the second quarter of 
this fiscal year, the City will have a general idea of that impact. 

WHAT THEY (SP+) HAVE OBSERVED 
Parking System Components 
Demonstrate the pay station - show the successful transactions - describe common operator errors. 
Credit card not going in all of the way, adding time to parking, timing out of the transaction, sleep 
mode. 

1. How the system works with the interaction of Parkeon, Parkmobile, NuPark, and 
SP+. Parkeon provides the pay stations, Parkmobile does the pay by phone app, and NuPark 
provides the enforcement component which utilizes their software and License Plate 
Recognition component to interact with Parkeon and Parkrnobile to identify if a particular 
license plate has paid for parking. SP+ operates the system interacting with the other three 
components to provide the enforcement, maintenance, collections, and reporting of the 
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parking system. SP+ staff further collaborates with City Staff to address issues within the 
system, maintain the Parking Guide and respond to email requests through the website, 
coordinate Resident Parking Program (RPP), and employee permit program. 

2. LPR Video. LPR trends and use by other municipal and operations. 
a. LPR used by City of Tampa, City of St Petersburg for their booting programs. USF is 

rolling out LPR later in 2017, as is UCF as a part of their parking operation. 
b. Used by other municipal operations including Miami Parking Authority, Miami Beach, 

City of Fort Lauderdale, City of Gainesville, Coral Gables. Currently used by FSU, FlU, 
University of Miami, Florida A&M. 

c. Parking trends typically show that technology engaged in South Florida are eventually 
implemented in Central Florida. The City of Tampa has plans in the next 18 months to 
transition their pay stations from pay-by-space to pay-by-license plate. 

3. Residential and Employee Permit Program. Employees are buying less permits month to 
month. Residential program registrations have been slow and steady. 

Observations/Operations 
1. The program has worked to move employees, shop keepers, trail riders, and trolley riders off 

Main Street and out of the Marina and make convenient parking available to visitors. It has 
also created large areas of underutilized parking on the east and west ends of the City. 

2. First 90 day changes to the system: Order new keyboard, 3G to 4G, East of Highland 
changes, software updates, etc. 

3. Impact of transient parking to residential near downtown. Mixed feedback and a lot of mis
understanding with some residents who live outside of the downtown parking in these areas 
thinking it is designated for any residents. 

4. Observed reactions to paid parking program. Visitors, Residents and Visiting 
Residents. How does this compare to reaction at other paid parking implementations? 

a. Visitors: Surprised by change but generally pay the meter and go about their day. 
b. Residents: Both positive and negative. Some do not like "other people" parking on 

their residential street while others are of the opinion that street parking should be 
unregulated, first come/first serve. 

c. Visiting Residents: Both positive and negative. Some say it is great to finally get a 
spot on Main Street while others say it is confusing or ridiculous. 

5. Warnings and Violations. All tickets have been warnings in the first 90 days, but citations 
started to be issued in January. October through December many regulars figured out they 
would only get a warning and therefore did not pay for their parking. As citations are issued, 
revenue is expected to climb as people become more compliant. In addition to citation 
revenue, compliance will also improve. 

Reporting/Statistics 
1. Reporting capability of Parkeon and Parkmobile. Shows revenue by day, by pay station with 

a date stamp on each transaction. 
2. Show 90 day statistics. 

a. Total Transactions 
b. Total Revenue 
c. By Proposed District: Broadway Street going west, Highland Street going East and 

core area 
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d. Parking Revenue/Transactions Monday-Friday, Saturday-Sunday 
e. Average Length of Stay by Zone 

WHAT WE HEARD 
Provided below are Parking Response Categories that were formatted to reflect the complaints that 
have been generated from using the Downtown Parking Management Plan along with corresponding 
responses: 

1. Paid Parking is Terrible and the City is Greedy 
Complaint: "Ruins small town charm, unfriendly, will go to other towns. " 
Response: Here just a few examples of cities that have maintained their charm with paid 

parking (St. Augustine, Deerfield Beach, Key West, Aspen, CO., West 
Hartford, CT. - the list is endless). 

Complaint: 
Response: 

Complaint: 
Response: 

Complaint: 
Response: 

Complaint: 
Response: 

"$1.50 rate too high." 
This is one of the lowest rates in Pinellas County. Based on the resident 
discount and the large areas of weekday free parking, this is the minimum rate 
that will fit the financial model. 

"3 hour time limit is too short. " 
We recommend eliminating time limits as acceptable turnover is occurring by 
other means as follow: 

• Moving employees, owners, trail riders and trolley riders off of Main 
Street and the Marina. 

• The $1.50 rate is a disincentive to staying all day in high demand areas. 

"Need resident discount. " 
A resident discount is being offered through the phone app, Parkmobile. 
Unfortunately the ePermit resident discount program is no longer available 
from Parkeon (pay station manufacturer). 

"Hurting downtown business." 
It is hoped the new parking plan will assist in increasing foot traffic in the 
downtown resulting in more patronage to the businesses. We also recommend 
doubling the free parking available M-F lO:OOam to 6 :00pm when most retail 
stores are open. 

2. Pay Station (Kiosk) 
Complaint: "Machine not user friendly, keypad difficult, complicated machine. " 
Response: The pay stations, as detailed in the section below (System Improvements 

Made to Date), have received enhancements with an improved backlit keypad 
and faster processing speeds (change from 30 to 40 technology). City staff 
and SP+ have identified the number one problem is operator error when 
inserting a credit card. By the numbers there have been over 80,000 
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Complaint: 
Response: 

successful transactions to date. Staff will also show a short video on how to 
operate the pay station. 

"Glare and hard to see at night. " 
The ability to see the machine thru the glare and at night has been enhanced by 
having a high resolution screen and a backlit keyboard for most of the pay 
stations. The downtown is also scheduled to have the street lights enhanced to 
LED lights providing more light at night downtown. 

3. Information!Programs/Technology 
Complaint: "Disabled parking is not free. " 
Response: Disabled parking is free and unlimited. We recommend new decals on the pay 

stations to highlight this policy. 

Complaint: 
Response: 

Complaint: 
Response: 

Complaint: 
Response: 

Complaint: 
Response: 

Complaint: 
Response: 

Complaint: 
Response: 

Complaint: 
Response: 

"Why the need for paid parking. " 
Staff continues to produce and distribute various public relations material on 
the reasons for paid parking and how the system operates. 

"What about short periods of parking. " 
Recent public relations effort to inform visitors coming downtown for a short 
time can use a quarter for 1 0 minute increments. 

"When/where parking occurs. " 
Version 2.0 will simplify the system to all but eliminate any confusion. 

"Why License Plate Recognition (LPR) technology." 
The use of License Plate Recognition uses the latest technology and is an 
efficient and less costly way to ensure parking compliance. While other 
communities are using pay and display or pay by space currently, they are also 
currently looking to go to LPR as it provides less cost and provides very useful 
parking data that can be used to better manage their parking needs -
Hollywood, Deerfield Beach, and John' s Pass in Pinellas County. 

"What are the rules for golf carts?" 
Golf cart rules will be refined and a copy will be mailed to every registered 
owner. 

"Would like more detail on the Parkdunedin.com. " 
The parking web page, Parkdunedin.com, has been and continues to be revised 
to include comprehensive detail on the various locations to park downtown. 

"Resident Permil Program is not wanted and is hard to understand. " 
Recommend amending the RPP to allow residents, on a block by block basis, 
to opt out of the program with a 51% majority petition to the City Manager. 
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4. Employee Parking 
Complaint: "Why should employees pay?" 
Response: In a demand-based, best management practices paid parking system all users 

should pay a fee for parking. The City should not subsidize parking for 
employees, but should provide ample parking at a reasonable rate. 

Complaint: "Need more employee parking on the west side. " 
Response: This new 2.0 plan also produces many more parking opportunities for 

employees on the east and west side. 

Complaint: "The free lots are in poor shape. " 
Response: The dirt surface lots known as 715 Edgewater Drive (Bushnell) and Dunedin 

Station Square (Douglas A venue and Scotland Street) are scheduled to be 
improved resulting in grading, asphalt millings and ambient lighting. 

PARKING MANAGEMENT PLAN VER. 2.0 

The Cause of Confusion and Complexity 
1. The plan proposed by Walker Parking Consultants tried to make every stakeholder group 

happy while providing a paid parking component to solve the City's Downtown Parking 
Management Plan. It was an honest attempt to get Dunedin started with a paid parking 
component to its Downtown Parking Management Plan. 

2. After ninety-days of observation, the result is a complicated and confusing attempt at paid 
parking that does not follow best practices of parking management. Some of the plan 
components are unusual, if not completely unique, as listed below. 

a. Hybrid free and paid parking in the high demand areas. 
b. A 20% discount to residents using the Parkrnobile phone app. 
c. Tiered parking rates that resulted in "neighborhooded" pay stations. 

Guiding Principles Moving Forward 
1. Best practices of parking management. 

a. Demand and occupancy-based 
solution that increases demand 
in underutilized portions of the 
downtown. 

b. If occupancy is below 85%, 
the price for paid parking ts 
too high (see graph below). 

NOTE: On many nights and every 
weekend, the City's Parking 
Management Plan is performing at the 
high demand (D 1) range with a correct 
price of $1.50 (P 1 ). 

The Market Price of Curb Parking 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 
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c. To increase demand and reach out to Dunedin residents, offer a series of parking 
passes to access parking 24/7/365 without touching a pay station or phone app. 

d. To increase demand, a $45 quarterly Employee Pass with access to two-thirds of all 
parking 24/7. 

2. Eliminate time limits as acceptable turnover is occurring by other means as follow: 
a. Moving employees, owners, trail riders and trolley riders off of Main Street and the 

Marina. 
b. The $1.50 rate is a disincentive to staying all day in high demand areas. 

3. Simplify and minimize confusion. 
a. Use only one rate. 
b. Move underperforming pay stations to high demand areas- less queuing. 
c. Simplified, symmetric rate I time map. 

4. Keep a viable financial model. 
a. Charge one fee in high demand areas during high demand times while conversely 

providing a wide area of free parking in low demand areas. 

5. Continue marketing how to use the pay station to our older demographic. This is a very 
important problem to monitor closely and communicate the places and proposed new resident 
passes that will bypass the City's pay stations. 

FINANCIAL ANALYSIS VER 2.0 

Version 2.0 (Financial Portion) 
The current Downtown Parking 
Management Plan as originally 
approved is generating roughly $52,450 
in parking fee revenue. A projection 
analysis was completed for parking 
management system Version 2.0, as 
described earlier. The following 
summary of the projection results 
assumes the same utilization rate as the 
151 quarter: 

Based on these results, staff would 

Version 2.0 

$1 .50 per hour, w/ Scotland Ave lot 
$1.25 per hour, w/ Scotland Ave lot 
$1.00 per hour, w/ Scotland Ave lot 
$1.50 per hour, w/o Scotland Ave lot 

recommend that revenue targets be Reminder- Current system 

Est. Monthly 
Paricing Fee 

Revenue 
53,200 
44,350 
35,500 
46,600 

52,450 
equal to or greater than the average .._ ____________________ _. 

monthly parking fee revenue experienced in the first quarter of Fiscal Year 2017. 
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Therefore, the above table (page 9) illustrates, from a financial perspective, a need for all paid 
parking areas to be charged at $1.50 per hour and the Scotland A venue lot to be included as a paid 
parking location for Version 2.0 to be a feasible option. 

RECOMMENDATION: Staff recommends consideration of Dunedin Parking Version 2.0. 
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*SUPPLEMENT* 

TO: 

FROM: 

DATE: 

SUBJECT: 

ATTACHMENTS: 

BACKGROUND: 

Agenda Item: 
Meeting Date: 

MEMORANDUM 

City Commission 

Douglas Hutchens, Interim City Man~ 
January 25, 2017 7 
Downtown Paid Parking Program Update 

Survey Results (unknown origin) 

08-1 #1 
01-26-17 

Attached please fmd survey results that were delivered to City Hall 
today. 



···--· -··--·~· .. ,, ... ""' _,., • .,, ..... ...,,,v ... ,, '-"""'"r..VI/'<1 r1~VI rKf\1'<.11'11\:1 t'f'\U\,:11'\fo\IVI 

YOUR OPINION IS VERY IMPORTANT 

Are you a (choose by checking off the following) 

Merchant __ Retail or business Employee ____ customer / Other ___ _ 

If Merchant, on a scale of 1 to 5 (1 worst to 5 best) how has the Pilot Parking Program affected your 
business? __ Comments, if any ____________________ _ 

If Employee, Customer, or Other, on a scale of 1 (worst) to 5 (best), how has the parking program 
affected your working or shopping experience? ( Comments, if any 

0 tJ L -1 cr o ·~U ·rui.J v .&'/ 611$-t=-. ----
Ease of use of the parking meters pay program (1 worst to 5 best) _l_ Comments/feedback ___ _ 

Are you a resident of D~edin? If not, where are you from? _________ _ 

Name (Optional),__,+f+--J. \)""---'-''----- Date _____ Thank you for your input! 

INDEPENDENT and INFORMAL SURVEY: DUNEDIN PILOT PARKING PROGRAM 

YOUR OPINION IS VERY IMPORTANT -

Are you a (choose by checking off the following) 

Merchant~-- Retail or business Employee. ____ Customer t// Other __ _ 

If Merchant, on a scale of 1 to 5 (1 worst to 5 best) how has the Pilot Parking Program affected your 
business? __ Comments, if any _____________________ _ 

If Employee, Customer, or Other, on a scale of 1 (worst) to 5 (best), how has the parking program 
affected your working or shopping experience? k Comments, if any ______ _ 

9fUftb 

Are you a resident of Dunedin? __ fV---'0'---

Name (Optional). ________ _ 



Are you a (choose by checking off the following) 

Merchant. __ Retail or business Employee. ____ Customer._.:._!/ __ Other ___ _ 

If Merchant, on a scale of 1 to 5 (1 worst to 5 best) how has the Pilot Parking Program affected your 
business? __ Comments, if any ___________________ _ 

INDEPENDENT and H\IFORMAL SURVEY: DUNEDIN PILOT PARKING PROGRAM 

YOUR OPINION IS VERY IMPORTANT 

Are you a (choose by checking off the following) 

Merchant. ___ Retail or business Employee. ____ Customer 

// 
/ L/ Other ___ _ 

If Merchant, on a scale of 1 to 5 (1 worst to 5 best) how has the Pilot Parking Program affected your 
business? __ Comments, if any ___________________ _ 

If Employee, Customer, or Other, on a scale of 1 (worst) to 5 (best), how has the parking program 
affected your working or shopping experience? Comments, if any ______ _ 

Hn 1 bPt c 4b '• 
Ease of use of the parking meters pay program (1 worst to S best) Comments/feedback'-----

(11'/tf!St be rrrdt~t!le0 {f/ll!fl1&17'r:q, /rt'L VjL-~ ---· Are you a resident of Dunedin? \!{ C:.. If not, where are you from? ________ _ 

Name (Optional) ifl'n·;( {:). slef,e Date J/zt.,i;l0/7 Thank you for your input! 



INDEPENDENT and INFORMAL SURVEY: DUNEDIN PILOT PARKING PROGRAM 

YOUR OPINION IS VERY IMPORTANT 

(ch,ooseby checking off the following) 

~ ·~·.~'F of lto 5 (lworst to 5 best) how has the Pilot Parking Program affected your 

pZ.DtJA 

bate 1- 21;..17 Thankyouforyourinputl 

INDEPENDENT and INFORMAL SURVEY: DUNEDIN PILOT PARKING PROGRAM 

YOUR OPINION IS VERY IMPORTANT 

If Employee, Customer, orOthei, on~ scale of l(worst)to 5 ( .. lbes;t),hdw tiastnEfJ:i;arkirig pil~gram,·. 
affected your working or shopping experience? _ji[__ComnnerEts, .1r a'nY.-'--LlliU~<:::y~ 

VlCW ·. ,y.,..,.,.-,#.;_ cp .&: c.Jc;/c<.Jm ;b e>)ac.Qc=t=>r e · ..•...... · .. 

Ease of use of the parking meters pay program (1 worst to 5 best) ~Comments/feedback~-~-

·-bcJ V'V1AA ~ r'/G/'ZA Sic - wr:. h(VJ(. o /t.crplCK.c J fD ';}-> Yl vw 

Are you a resident of Dunedin? _ _:yl.,;) ___ lf not, where are you from? _ _:0:=--=2_0:...··_Vl-'--O....~---

Name (Optional) i312. 11'~rJ '57-t tTt/ Date I /2.1 /!.on Thank you for your input! 
I 



Grnail- Parking Survey Done----We will NOT be going to meeting Thurs. Sorry.---Men's... Page 1 of 1 

...... ,.G.~~ 
~!!!ttl ·•·· mah Jan Matuska <jmatuskarnms@gmail.com> 

Tue, Jan 24, 2017 at 10:21 AM 

INDEPENDENT and INFORMAL SURVEY: DUNEDIN PILOT PARKING PROGRAM 

YOUR OPINION IS VERY IMPORTANT 

Are you a (choose by checking off the following} 
,/ 

Merchant ___ Retail or business Employee ____ Customer__,,"--__ Other ___ _ 

If Merchant, on a scale of 1 to 5 (1 worst to 5 best} how has the Pilot Parking Program affected your 
business? __ Comments, if any ____________________ _ 

If Employee, Customer, or Other, on a scale of 1 (worst) to 5 (best}, how has the parking program t I, 
affectedyourworkingorshoppingexperience? I . Co~ents,ifa~yjdj hcJ;·r ~~ o S 0 f 

tOn-h, cLUJ .qor~tirn~ CI«.JPek... 1 h"''V/1.. b ... e, +~rt.e. J-;m~:<> ,.;ryce... 

,A;,n.hl her. 7<v,'ce. IJHJr,q r,tP(!e.c..-; '/ n<> t:!..h~ /(!e' /7/ 
Ease of use of the parking meters _Pay p'fogram (1 worst to 5 best}~ Comme~ts/feedback (?( tf/Je Cl/1 I 

.:sW/JS a-f C'~er.Jr //} _j, 47?S m"'&s_. i'f.trJ;"'l //fJ j)()SS"/ lJe. ~n;>f'f,.P<?.s.s ~ 
v I t' "' /CJ:. I y' 

Are you a resident of Dunedin? 7es 
Name (Optional}~/ J5n/' & 

don~ 

If not, where are you from? _________ _ 

Date I,;,; -I~/ Thank you for your input I 



INDEPENDENT and INFORMAL SURVEY: DUNEDIN PILOT PARKING PROGRAM 

YOUR OPINION IS VERY IMPORTANT 

Are you a (choose by checking off the following) 

Merchant. __ Retail or business Employee. ____ customer ./Other ___ _ 

If Merchant, on a scale of 1 to 5 {1 worst to 5 best) how has the Pilot Parking Program affected your 
business? __ Comments, if any ___________________ _ 

If Employee, Customer, or Other, on a scale of 1 {worst) to 5 [best), how has the parking program 
affected your working or shopping experience? t Comments, if any . . 

Vo tJol e-o ro {owrJ &'f...C-&er B'f f>tt;.e-/ 
Ease of use of the parking meters pay program {1 worst to 5 best) j_ Comments/feedback __ _ 

Are you a resident of Dunedin? _\./"' __ · _If not, where are you from?---------

Name.(Optional) .ei-R · , Date /-Ji-t/ThankyouforyourJnputl 

INDEPENDENT and INFORMAL SURVEY: DUNEDIN PILOT PARKING PROGRAM 

YOUR OPINION IS VERY IMPORTANT 

Are you a (choose by checking off the following) 

Merchant. ___ Retail or business Employee ____ Customer 1/ Other ___ _ 

If Merchant, on a scale of 1 to 5 (1 worst to 5 best) how has the Pilot Parking Program affected your 
business? __ Comments, if any ____________________ _ 

If Employee, Customer, or Other, on a scale of 1 (worst) to 5 (best), how has the parking ogram 

affected your workiQ_g or shopping experience? J Comments, if any:=:~tj~~Jjl'~fL.~~L{ 
~Jo~cn dvrno; ~~ Qlaz.~ :Dt,{)'IJ),dJC!" ---~<RIP'-~ ~ 
Ease of use of the pa,rking meters pay program (1 worst to 5 best) L Comments/feedback~ 

ClSJ.;;q D8 ooDV! ~~ ~ st>&f{fl~ b/li'tj l-J£.\f£1? .Q.dt,n/"fy/" 
Are you a resident of Dunedin? '(eo If not, where are you from? _________ _ 

Name (Optionallo }a;q ffio -hLS/!'l.., Date ~/ f 17 Thank you for your input! 



INDEPENDENT and INFORMAL SURVEY: DUNEDIN PILOT PARKING PROGRAM 

YOUR OPINION IS VERY IMPORTANT 

Are you a (choose by checking off the following) 

Merchant~-- Retail or business Employee ____ Customer 1./ Other ___ _ 

If Merchant, on a scale of 1 to 5 (1 worst to 5 best) how has the Pilot Parking Program affected your 
business? __ Comments, if any _____________________ _ 

If Employee, Customer, or Other, on a scale of 1 (worst) to 5 (best), how has the parking program 

affected your working or shopping experience?··. / Co~ments, if any ~ e..{) c!?= 
~wj?.""'a, o fSo,_ 002~ a-:(~~ 

Ease of use of the parking meters pay program (1 worst to 5 best) _l__ Comments/feedback. ___ _ 

Are you a resident of Dunedin? M If not, whe};re are you from? {!~Au '><· ::tP-;:_ 
Name (Optional)_-'--------- Date -::. L i/! {hank you for your input! 

INDEPENDENT and INFORMAL SURVEY: DUNEDIN PILOT PARKING PROGRAM 

YOUR OPINION IS VERY IMPORTANT 

Are you a (choose by checking off the following) 

Merchant. ___ Retail or business Employee ____ Customer_...:(/''---- Other ___ _ 

If Merchant, on a scale of 1 to 5 (1 worst to 5 best) how has the Pilot Parking Program affected your 
business? __ Comments, if any _____________________ _ 

If Employee, Customer, or Other, on a scale of 1 (worst) to 5 (best), how has the parking program 

affected your working or shopping experience? Comments, if any W(' r!i\\n",\ \ r\ ot ~c 
• v·r~ Oc, ·,..(: vJ~. ' -fD 0 v\ .C e_ w',+irl'•V) 
Ou; Wll.j[<.',M cl, i ~tG\.M-e .· ·, r:o£1..'1 f-.. Dtt.rk! \A~:;. o..:.(:'.fede m~( tl.-H·iicde:-

Ease of use of the par.King meters pay1program (P. worst to 5 ijest) _\_Comments/feedback fc i iJtircl r-~::hr•:o~··} 

Ai1 , l r- · . 1.'. o &. 'fh ee d ~ lf':(!_ <{_ ; "'s wj bu.~~i'12'5>t: 
\i\"Se: o" ~ · lA\. 1\ "D-+ · . se .-rh'e '54 s-fe m 
Are you a res enrof Dunedin? . ' : · · If nOJt, where are you from?----------

1 
Name (Optional) ______ ' ___ _ Date ______ Thank you for your input! 



INDEPENDENT and INFORMAL SURVEY: DUNEDIN PILOT PARKING PROGRAM 

YOUR OPINION IS VERY IMPORTANT 

Are you a (choose by checking off the following) 

Merchant ___ Retail or business Employee ____ customer~ Other ___ _ 

If Merchant, on a scale of 1 to 5 (1 worst to 5 best) how has the Pilot Parking Program affected your 
business? __ Comments, if any _____________________ _ 

.Jf Employee, Customer, or Other, on a scale of 1 (worst) to 5 (best), how has the parking program 
~ffected your working or shopping experience? rJ Comments, if any ______ _ 

Ease of use of the parking meters pay program (1 worst to 5 best) _j_ Comments/feedback ___ _ 

Are you a resident of Dunedin? \},~ S. If not, where are you from? _________ _ 
. ,.,,/ 

Name (Optional)/<~.''·'~'\ ._::.ht I~ e l(..- Date J -i{J:j J Thank you for your input! 

INDEPENDENT and INFORMAL SURVEY: DUNEDIN PILOT PARKING PROGRAM 

YOUR OPINION IS VERY IMPORTANT 

Are you a (choose by checking off the following) 
__ .Y. 

Merchant. ___ Retail or business Employee ____ Customer ;/ Other ___ _ 

lfMerchant, on a scale of 1 to 5 (1 worst to 5 best) how. has the Pilot Parking Program affected your 
business? __ Comments, if any _____________________ _ 

If Employee, Customer, or Other, on a scale of 1 (worst) to 5 (best), how has the parking program 
affected your working or shopping experience? I Comments, if any ______ _ 

;_! I ' ..1- IL~ l I ;1 / ' / ;~.;· ' . ' ,· .. ' . 
/I 4,-,f;,--.-r_ ~r_r' /.!'·~?/ btl .-·" . .£lf!J ':o:H/rf!.t/2 .. ·~ 1 .. /:C::Jt._ i_'-r,'""~J£,-: J / <-;, .. / . .'-/t.-~-- ,a:JJ4'{ ~<0(~-. • ~- •:._ '· ., ·' -; 

/v'E~:t~f ;:s: ~t:'::~~~ki~l~~{tr's;~~y ag~~{ ~~;~i\-;;5 6~t~t /"'';i~~;i;"Jnfr//~:d'~;gk fi>~i;;.,.c,pic~.s 

/ -Are you a resident of Dunedin? ,. .. ,_, _i"'Jl"''''---lf not, where are you from?_j;,/.:.:.;7;·,.,,.~_'-. --------

Name (Optional) _________ _ Date / / '7 'I /1;'7 
i/,, ..... J,"r Thank you for your input! 

I I 



INDEPENDENT and INFORMAl SURVEY: DUNEDIN PilOT PARKING PROGRAM 

YOUR OPINION IS VERY IMPORTANT 

Are you a (choose by checking off the following) 

Merchant. ___ Retail or business Employee ____ Customer-+X}'*-__ other ___ _ 

If Merchant, on a scale of 1 to 5 (1 worst to 5 best) how has the Pilot Parking Program affected your 

business? __ Comments, if any _____ ,..._...,----------------

If Employee, Customer, or Other, on a scale of 1 (worst) to 5 (best), how has the parking program 
affected your working or shopping experience? .. l Comments, if any ______ _ 

SLf ad .l?st ~" .,fk . dAl,~ _ 
Ease of use of the parking meters pay program (1 worst to 5 best) _l_ Comments/feedback. ___ _ 

$; 

---'L..L.>:.L.-__ If not, where are you from?---------

Date~ :V( Thank you for your input! 

INDEPENDENT and INFORMAl SURV~Y: DUNEDIN PilOT PARKING PROGRAM 

YOUR OPINION I.S VERY IMPORTANT 

Are you a (choose by checking off the following) 

Merchant. ___ Retail or business Employee ____ Customer )( other ___ _ 

If Merchant, on a scale of 1 to 5 (1 worst to 5 best) how has the Pilot Parking Program affected your 

business? __ Comments, if any ___ ~------------------

If Employee, Customer, or Other, on a s.cale of 1 (worst )to 5 (best), how has the parking program 

affected your working or shopping experience? I Comments, if any ______ _ 

Ease of use of the parking meters pay program (1 worst to 5 best) _I_ Comments/feedback. ___ _ 

Are you a resident of Dunedin?. YE. S If not, where are you from? _________ _ 

Name (Optional)~ 't\ oyGt Date 1-'2-f -11 Thank you for your input! 

--c-



INDEPENDENT and INFORMAL SURVEY: DUNEDIN PILOT PARKING PROGRAM 

YOUR OPINION IS VERY IMPORTANT 

Are you a (choose by checking off the following) 

Merchant ___ Retail or business Employee. ____ Customer Other ___ _ 

If Merchant, on a scale of 1 to 5 (1 worst to 5 best) how has the Pilot Parking Program affected your 
business? __ Comments, if any _____________________ _ 

If Employee, Customer, or Other, on a scale of 1 (worst) to 5 (best), how has the parking program 
affected your working or shopping experience? ____ Comments, if any ______ _ 

Ease of use of the parking meters pay program (1 worst to 5 best) _J_ Comments/feedback._-..--• 

~I'' () •~ T ,t e S•<tuac?cf~y f~IL 
Are you a resident of Dunedin? ydlf not, where are you from? _________ _ 

Name (Optional) _______ _;_ __ Date ______ Thank you for your input! 

·rNDEPENOENT ana INFORMAL SURVEY:· DUNtDii\ri>[[Oj PARKINGPRCJGRAivr~·.·.···=<"'"'"'·"''"''''-'?'""1 

YOUR OPINION IS VERY IMPORTANT 

Are you a (choose by checking off the following) 

Merchant ___ Retail or business Employee ____ Custome~_\c_. ___ Other ___ _ 

If Merchant, on a scale of 1 to 5 (1 worst to 5 best) how has the Pilot Parking Program affected your 
business? __ Comments, if any _____________________ _ 

If Employee, Customer, or Other, on a scale of 1 (worst) to 5 (best), how has the parking program 

affected your working or shopping experience? --+; __ Comments, if any ______ _ 

king meters pay program (1 worst to 5 best) __ Comments/feedback. ___ _ 

Are you a resid!nt of Dunedin? ltJ?..S;, 
·,~ I 

Name (Option LlKi!iU tAJ\h ,t 
If not, where are you from? _________ _ 

Date ;/,..s L/ DtJ d Thank you for your input! 
I I I 



If Merchant, on a scale of 1 to 5 (1 worst tn ''""~'"' 
business? __ Comments, if any __ -.;,-.;,;£ 

If Employee, Customer, or Other, on a 

affected your working or shopping ex~lerlel!t 

PILOT PARKING PROGRAM 

has the Pilot Parking Program affected your 

5 (best), .how llas the parking program 

Comments, if any-'· ~~-"""---'-=--""""--' 

to 5 best)_/_ Comments/feedback. ___ ~ 

are you from? -,S>L:'4;:>'e,.,-,.s.b<t ra. 
;47<~"'----Thank you for your input! 0 



INDEPENDENT and INFORMAL SURVEY: DUNEDIN PILOT PARKING PROGRAM 

YOUR OPINION IS VERY IMPORTANT 

Arf! you a (choose by checking off the following) 

Merchant ___ Retail or business Employee, ____ customer ____ Other ___ _ 

If Merchant, on a scale of 1 to 5 (1 worst to 5 best) how has the Pilot Parking Program affected your 
business? __ Comments, if any _____________________ _ 

If Employee, Customer, or Other, on a scale of 1 (worst) to 5 (best), how has th 

affected our working or shopping ex peri nee? ~-1-'---



Sunday, January 22, 2017 

Paid parking in downtown Dunedin is the absolute dumbest thing I have ever heard. The 
whole concept of "delightful downtown Dunedin" from my point of view is to be able to 
park and spend the day in Dunedin shopping and eating and just walking the area. I have 
never had any problems finding parking downtown when I wanted to relax and walk and 
shop and stop in one of the restaurants. Dunedin reminds me of a small European town 
or village where the people of that village meander through the town without having to 
pay for the parking. I am sure the Dunedin City Council has not checked out Safety 
Harbor. You can see all kinds of people walking and eating and enjoying Safety Harbor 
without paying for the parking. To be real honest I have not been to downtown Dunedin 
in a while but when I do go down there, I will park in the free dirt lot. I understand from 
someone who works downtown that the merchants had a really hard time getting a sign 
put up saying that that was a free lot. I guess the people behind the paid parking don't 
want anyone to know about that lot. 

Paid parking the way I understand it was attempted in 1991 and I think the next time was 
in 1996 or 1997. Both times the city forefathers decided not to have paid parking. Now 
you are trying to do it again. Come on---does Dunedin actually need the small amount of 
money that paid parking brings in? I am sure that you have all kinds of money to spend 
so what is the point? 

Another way to screw up downtown Dunedin is to build an apartment building right 
across the street from Pioneer Park in what is now a parking lot. That, to me, would be 
an utter monstrosity in the middle of downtown. The other monstrosity is the building 
that now stands across from Edgewater Drive---Victoria Place. Of course we all know 
what mak:es all of these projects.work. The one with the most money wins whatever they 
... ~.. !!doesn't matter what the rest of us think. 



INDEPENDENT and INFORMAL SURVEY: DUNEDIN PILOT PARKING PROGRAM 

YOUR OPINION IS VERY IMPORTANT 

Are you a (choose by checking off the following) 

Merchant, __ Retail or business Employee Customer 
Other ·---

If Merchant, on a scale of 1 to 5 (1 worst to 5 best) how has the Pilot Parking Program 
affected your business? _ Comments, if 
any _________________ ___ 

If Employee, Customer, or Other, on a scale of 1 (worst) to 5 (best), how has the parking 
program affected your working or shopping ~perience? I Comments, if . 
any 4-s /f 'ZUtU~-'A..l ,e e9 .,ve,vr ,4.!/7:> r;;t!Htfl/1-Y# /2-. y::- ,Re Fa~? 7'21 f?l't-V 
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I~ .._ 

Ec!se of use of the parking meters pay program (1 worst to 5 best) ·I comments/ 7 
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INDEPENDENT and INFORMAL SURVEY: DUNEDIN PILOT PARKING PROGRAM 

YOUR OPINION IS VERY IMPORTANT 

Are you a (choose by checking off the following) 

Merchant~- Retail or business Employee: ___ Customer_.!]X~-
Other ___ _ 

If Merchant, on a scale of 1 to 5 (1 worst to 5 best) how has the Pilot Parking Program 
affected your business? _ Comments, if 
any __________________ _ 

If Employee, Customer, or Other, on a scale of 1 (worst) to 5 (best), how has the parking 
program affected your working or shopping experience? I · Comments, if 
any , 

~f:to-fx,ft;);!jf,~"-::/..d- ~,.17,q :/%t~~gr~ ~1/l '}<) 'f-o tuL0'/-1\.~I 
Ease of use of the parking meters pay program (1 worst to 5 best) _l_ Comments/ 
feedback , , . Jl_, 
~1'-LbLL.! j:.k.u1 ":::J -f-o X JV:>u.J '1 tJ-r..t.J"" )J <:...AJ1 {iJl_ _I) lA-f-e_ ..q= IS 

r-U:1 I e-u.J tru....S ~ :X ). .... w-e.. ..S:..U...IL 1/~s b-F-~ u._ ~-k.~ 
fo U..~ ~ I'?U......k/'S • To-o C..U..rn ~ <JL-

r. _ _ · ...J..i.ILA I ~ ..s "'--"'a-::. - .:J • 

Are you a resident of Dunedin? t;1.5 
Name (Optional), ________ _ 

o'fii...e-1- ~ nu....i<.Jr 6 : 

If not, where are you from? 

Date, _____ Thank you for your input! 
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*SUPPLEMENT* 

TO: 

FROM: 

DATE: 

SUBJECT: 

ATTACHMENTS: 

BACKGROUND: 

Agenda Item: 
Meeting Date: 

MEMORANDUM 

City Commission 

Douglas Hutchens, Interim City Man~ 
January25,2017 - / 

Downtown Paid Parking Program Update 

Emails received by Commission as follows: 
Dianne Schuldt dated 1/23117 
Cathleen Greenwood dated 1123/17 
Aimee Trachtenberg dated 1124/17 
Sharyn Gildea dated 1124117 
James Riley dated 1124/17 
Kandi Bryant dated 1125117 
Diane Schuldt dated 1/25/17 

08-1 #2 
01-26-17 

Attached please fmd emails that were received by City Hall since the 
Commission staffmg was distributed (close of business Friday) and 
today's Supplement deadline (as determined by the Commission). 



Nazzaro, Andrea 

From: 
Sent: 
To: 
Subject: 

From: Dianne Schuldt 

Kynes, Deborah 
Monday, January 23, 2017 1:22 PM 
Nazzaro, Andrea 
FW: parking 

Sent: Monday, January 23, 2017 1:21:36 PM (UTC-05:00) Eastern Time (US & Canada) 
To: City Commission 
Subject: parking 

Looks like a lot of negative comments on your Dunedin website!! 

The City of Dunedin is a public entity subject to Chapter 119, Florida Statutes concerning public records. 
Emails are covered under such laws, subject to disclosure and are maintained as a public record and to the 
public and media upon request. 

In compliance with FS 668.6076: Under Florida law, email addresses are public records. If you do not want 
your e-mail address released in response to a public records request, do not send electronic mail to this entity. 
Instead, contact them by phone or in writing. 
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Nazzaro, Andrea 

From: 
Sent: 
To: 
Subject: 

From: Cathleen Greenwood 

Tornga, John 
Monday, January 23, 2017 4:49 PM 
Nazzaro, Andrea 
FW: Response to my question at Jan. 12, 2017 Commission Meeting 

Sent: Monday, January 23, 2017 4:49:08 PM (UTC-05:00) Eastern Time (US & Canada) 
To: Bujalski,Julie; Tornga, John; hgemail@verizon.net; Kynes, Deborah 
Subject: Response to my question at Jan. 12, 2017 Commission Meeting 

Dear Mayor Bujalski and Commissioners Tomga, Gracy, and Kynes, 

At the last City Commission Meeting (Jan. 12, 2017) I spoke during Citizen Input about revising the Parking 
Bank and Downtown Parking Requirements (see below for full text). Among other statements and requests, I 
specifically asked each of you, "the four Commission members here tonight who voted for Ord. 15-31 in 
December 2015 to search your memory and heart and tell us if you really did know that the percentage of 
parking spaces that could be bought had been increased to 100%, and that you voted knowingly for this change. 
And if so, please explain your rationale. If not, I respectfully request that portion of Ord. 15-31 be repealed and 
returned to the original percentage of25%." 

I have not yet received any answers to my question. Please respond so that I know the truth. At the Dec. 2015 
meeting did you really know that you were voting to change the percentage of parking spaces developers could 
buy from 25% to 100%? If your answer is yes, that you did know, please explain your rationale, and why you 
did not mention this to the citizens. If you did not know, I would appreciate your responding to this email with 
words to that effect. 

I look forward to hearing from you. 

Respectful! y, 

Cathy Greenwood 

Citizen Input Commission Meeting 1112/17 

Cathy Greenwood 

2239 Watrous Drive, Dunedin FL 

Revise the Parking Bank and Downtown Parking Requirements for Developers: 

I respectfully request the following revisions to the downtown parking requirements for developers (Ord. 15-
31). 
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1. Raise the downtown code from 1.5 parking spaces per dwelling unit to two spaces per unit, which is required 
for the rest of Dunedin. Also, require additional spaces as bedrooms are added above 3 bedrooms. Inadequate 
parking reduces the value of residential units and burdens the city to provide parking. 

2. Raise the parking bank fee from the bargain price of $8,000 per space to $25,000 per space, which is the 
actual cost to the City I taxpayers to provide a space in a parking garage. An unintended consequence of our low 
parking bank fee is actually providing an incentive for builders to build instead of provide parking for their 
tenants and customers. 

3. Return the percentage of parking spaces allowed to be banked from 100% back to the original 25%. On 
Dec.l7, 2015 the commissioners voted for this change (Ord. 15-31), which was done with misleading language 
and therefore, improper notification. 

• The staffing memo for Dec. 3 did not include any mention of the 
percentage increase from 25% to 100%. According to the meeting 
minutes: "Mr. lronsmith advised regarding making the downtown parking 
requirements more stringent. There is now a new value for the Parking 
Bank at $8,000 per space increased from $2,500 which also allows for a 
higher percentage for someone to buy parking spaces to expand their 
businesses." 

• This is misleading and incomplete. The percentage increase does not 
make "parking regulations more stringent." Instead, it makes the parking 
bank more generous to the developers. Most importantly, it leaves out the 
amount of the "higher percentage increase" which is a substantial amount: 
from 25% to 100%. 

4. Months later I discovered this issue and after more months of trying to get a clear explanation from city staff, 
city manager, and the city clerk, I appealed again to Interim City Manager. He wrote: 

"When the parking code was changed a second time a year ago or so, the percentage and fees were changed. 
Fees of this code include the new $8,000 fee, but there is no mention of percentage. The explanation I was 
given: 'Note that there is no percentage given any longer. So, it can be from zero to 100% as implied in the 
'may be satisfied' ". 

This "explanation" (from staff or city attorney- not sure from whom) does not make sense to me. The new 
100% allowed is in the ordinance because it is not there? Commissioners, did you really know about this when 
you voted for it? We certainly did not. 

On Sep. 26, 2016 in the Agenda Review Session discussion on process and procedures, Greg Rice said, 
"Sometimes I take discretionary action and you don't even know about it." Is this an example of that? 

I ask the four Commission members here tonight who voted for Ord. 15-31 in December 2015 to search your 
memory and heart and tell us if you really did know that the percentage of parking spaces that could be bought 
had been increased to 100%, and that you voted knowingly for this change. And if so, please explain your 

2 



rationale. If not, I respectfully request that portion of Ord. 15-31 be repealed and returned to the original 
percentage of25%. 

Cathy Foster Greenwood 
914-960-0801 cell 
cfgreenwd@gmail.com 

The City of Dunedin is a public entity subject to Chapter 119, Florida Statutes concerning public records. Emails are covered under such laws, subject to 
disclosure and are maintained as a public record and to the public and media upon request 

In compliance with FS 668.6076: Under Florida law, email addresses are public records. If you do not want your e-mail address released in response to a public 
records request, do not send electronic mail to this entity. Instead, contact them by phone or in writing. 
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Nazzaro, Andrea 

From: 
Sent: 
To: 
Subject: 

From: aimeekurt@verizon.net 

Kynes, Deborah 
Tuesday, January 24, 2017 2:32 PM 
Nazzaro, Andrea 
FW: Free parking lot 

Sent: Tuesday, January 24, 2017 2:32:24 PM (UTC-05:00) Eastern Time (US & Canada) 
To: Kynes, Deborah 
Subject: Free parking lot 

Dunedin City Commission, 
Since I cannot attend the Thursday commission meeting I wanted to share some concerns with you. After 
speaking with other local business owners we are very concerned about the parking for ourselves, staff and 
customers during the month of March. We always get a plethora of cars parking downtown for the entire day 
during the spring training games. We were hoping that the free lot could stay free but for locals only. A NO 
baseball parking sign at the Scotland St lot would be a huge help. We are confident the commission will make 
the appropriate choices in assisting our concerns. 
Many thanks, 
Aimee Trachtenberg 
Opus Salon 
637 Douglas St 

Sent from AOL Mobile Mail 

The City of Dunedin is a public entity subject to Chapter 119, Florida Statutes concerning public records. Emails are covered under such laws. subject to 
disclosure and are maintained as a public record and to the public and media upon request 

In compliance with FS 668.6076: Under Flonda law, email addresses are public records. If you do not want your e-mail address released in response to a public 
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Nazzaro, Andrea 

From: 
Sent: 
To: 
Subject: 

From: Sharyn Gildea 

Freaney,Maureen 

Tuesday, January 24, 2017 9:19AM 

Nazzaro, Andrea 
FW: Parking 

Sent: Tuesday, January 24,2017 9:18:49 AM (UTC-05:00) Eastern Time (US & Canada) 
To: Freaney,Maureen 
Subject: Parking 

Moe, just thought I'd tell you that I was planning on going to Kelly's for breakfast this morning. We changed 
our mind and are going where we don't have the hassle of parking. I believe that the new parking regulations 
hurt the businesses in Dunedin and should be eliminated. Thanks for listening. 
Sharyn Gildea 

The City of Dunedin is a public entity subject to Chapter 119, Florida Statutes concerning public records. 
Emails are covered under such laws, subject to disclosure and are maintained as a public record and to the 
public and media upon request. 

In compliance with FS 668.6076: Under Florida law, email addresses are public records. If you do not want 
your e-mail address released in response to a public records request, do not send electronic mail to this entity. 
Instead, contact them by phone or in writing. 
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Nazzaro, Andrea 

From: 
Sent: 
To: 
Subject: 

From: James Riley 

Freaney,Maureen 
Tuesday, January 24, 2017 2:51PM 
Nazzaro, Andrea 
FW: Parking Income Statement 

Sent: Tuesday, January 24, 2017 2:51:07 PM (UTC-05:00) Eastern Time (US & Canada) 
To: City Commission 
Subject: Parking Income Statement 

Mayor & Commissioners, 

I'd like to congratulate staff on creating the First Qtr Parking Report which is impossible to 
compare to the Financial projections that the system was sold on. The categories on the 
1st qtr report were split apart and/or combined with a different category than what was 
presented on the Financial Projections. Therefore the only thing I can do is make 
assumptions. It doesn't appear that Enforcement is listed as part of the expenses. And 
what might be included in the Mise Operating Expenses category? 

On the revenue side we once again see a phony accounting entry which appears only to 
make the system appear to be profitable. "Transfers In" of BP & CRA money is NOT 
revenue. It is General Fund taxpayer money that you are using to buy parking lot leases. 
Maybe a question might help my understanding. Is there an actual 'parking fund' for which 
all revenue is deposited and all expenses are paid from? If that's the case then all monies 
should be easily accountable, yet we get stonewalled whenever we ask for information. 

I wish someone would explain to me exactly how I can compare the Projections to the 1st 
qtr report. Transparency seems to be a victim already. We knew before this report ever 
came out that it would try to hide things and confuse everybody. We also predicted that it 
would meet the revenue target no matter what. You've succeeded on both counts. Let's 
just hope that we don't have to go down the road of Freedom of Information Act requests 
to get what we want. Nobody wins when that starts to happen. It sure doesn't make us 
happy that we get constantly stonewalled and belittled by staff. The 'sue me' attitude of 
some staff when we're trying to get information is beyond arrogant. It's been a horrifying 
and disgusting experience trying to work with some of the city staff. So much for all those 
election promises. 

Jim Riley 

The City of Dunedin is a public entity subject to Chapter 119, Florida Statutes concerning public records. Em ails are covered under such laws, subject to 
disclosure and are maintained as a public record and to the public and media upon request. 
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Nazzaro, Andrea 

From: 
Sent: 
To: 

Gracy,Heather 
Wednesday, January 25, 2017 6:16AM 
Nazzaro, Andrea 

Subject: FW: Paid parking 

From: Hutchens, Doug 
Sent: Wednesday, January 25, 2017 6:16:13 AM (UTC-05:00) Eastern Time (US & canada) 
To: City Commission 
Cc: Rice, Greg; Ironsmith, Robert; Craig,Danny 
Subject: Fwd: Paid parking 

On Jan 24, 2017, at 3:37PM, Kandi Bryant <alewife@dunedinbrewery.com> wrote: 

Probably won't be able to attend this Thursday's meeting. 
Anyways, I've read the memorandum for this week's meeting and just wanted to put in 
my 2 cents worth: 

1.1 believe paid parking is here to stay and I don't have a problem with that. We are 
losing parking spaces at an alarming rate and we gotta build that other garage. 

2.1 think the $1.50 rate for all parking spaces is reasonable. No zones was one of my 
requests. 

3.1 am very happy that they hope to do away with time limits. This was definitely 
one of my complaints. 

4. No comment on the resident parking except maybe give them their first hour 
free? 

S.lf I understand it right, they plan to do an Employee pass for $45 for 3 months? I 
think this is very reasonable. I may actually be able to purchase some passes for 
some of my employees. I assume they will let the employees know where they 
can park with this pass. And will this be available to do online? And by the 
employer? And where will be this additional parking opportunities for 
employees that they speak of? Everywhere but Main St? 

6.1 read that they recommend doubling the free parking M-F 10 am till 6pm. Just 
wondered how and where that will happen. Maybe everywhere as long as it's 
not on Main Street? 

7.And because they added the Scotland Ave lot into their equation, I'm assuming 
they will be changing that to paid? Charge like the Baptist Church lot? It does 
appear to be very under used as I see empty spots there all the time. 

8. And last but not least, I'm very surprised at the revenue comparisons for CC vs 
coin vs parkmobile ap. I don't know why more people don't use the ap. Sooooo 
easy. 

Kandi Bryant 
Head Alewife 
Dunedin Brewery 

The City of Dunedin is a public entity subject to Chapter '119, Florida Statutes concerning public records Em ails are covered under such 
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Nazzaro, Andrea 

From: 
Sent: 
To: 
Subject: 

From: Dianne Schuldt 

Freaney,Maureen 
Wednesday, January 25, 2017 11:36 AM 
Nazzaro, Andrea 
FW: Parking 

Sent: Wednesday, January 25, 2017 11:35:46 AM (UTC-05:00) Eastern Time (US & Canada) 
To: City Commission; Hutchens, Doug; Rice, Greg 
Subject: Parking 

Our gang went downtown yesterday to shop and talk to shop owners. We 
wanted to check to see if they were aware of the parking discussion at 
the commission meeting on Thurs. We saw signs in most shops telling customers about the meeting and most 
shops had questionnaires asking for comments on our city. Most merchants said business was way down from 
last year. They said they will attend the meeting. We saw one woman just leaving a shop who said "I just 
received a $30 ticket, I will not be back. " We asked shop owners if they felt that residents were boycotting 
businesses. They said no, people are boycotting parking. 

I see nothing in your new parking plan that will help merchants, but I hope I am wrong. Many are having 
trouble paying rent. Some are already looking for alternative sites with free parking. They are not necessarily 
looking in Dunedin - Safety Harbor and Palm Harbor were mentioned. 

It is sad and undelightful. 

Dianne 

The City of Dunedin is a public entity subject to Chapter 119, Florida Statutes concerning public records. 
Emails are covered under such laws, subject to disclosure and are maintained as a public record and to the 
public and media upon request. 
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your e-mail address released in response to a public records request, do not send electronic mail to this entity. 
Instead, contact them by phone or in writing. 

1 



*SUPPLEMENT* 

TO: 

DATE: 

FROM: 

SUBJECT: 

ATTACHMENTS: 

BACKGROUND: 

Agenda Item: 
Meeting Date: 

MEMORANDUM 

City Commission 

January 26, 2017 

Douglas Hutchens, Interim City M~ 
Downtown Paid Parking Program Update 

Survey Results (Unknown Origin) 

08-1 #3 
1/26/17 

Attached please fmd survey results that were delivered to City Hall 
today. 



INDEPENDENT and INFORMAL SURVEY: DUNEDIN PILOT PARKING PROGRAM 

YOUR OPINION IS VERY IMPORTANT 

ke you a (choose by checking off the following) 

Merchant Retail or businessEfllli~-----Customer ___ Other /eo ,Jr~ f-
If Merchant, on a scale of 1 to 5 (1 worst to 5 best} how has the Pilot Parking Program affected your 
business? _Conments, if any: _______________ _ 

lfEn1]1oyee. Customer, or Other, on a scale of 1 (worst) to 5(best). how has~ ~ng PfO!!ram 
affectedyourworkingorshoppingexperience? t Corrmants. if any: ]l!of kJelcoiYJ_i /?,9 
~qr/((·Nf -loa Corryloded. CAg~{es tAe dt1rrn oF d{)U}AJ/8t.V!V/ 

Easeofuseditheparking meterspayprogram(1 worst to 5best) ..1_ Cornnentslfeedb.__ __ 

0 ffetJ see ;eoflrdin eJ l)R an rl {!a/lFttseJ. 
keyou a resident of Dunedin? jes If not, where are you from? ______ _ 

Name (Optional) Date Thank you for your Input! 

INDEPENDENT and IN=ORMALSURVEY: DUNEDIN PILOT PARKING PROGRAM 

YOUR OPINION IS VERY IMPORTANT 

ke you a (choose by checking off the following) 

Merchant_ Retail or businessEIJ1li~~--Customer ___ Other fe.;tden\ 
If Merchant, on a scale of 1 to 5 (1 worst to 5 best) how has the Pilot Parking Program affected your 
business? ......__.~ if ·-~···~·~any: _______________ _ 

If En1]loyee. Customer, or Other, on a scale of 1 (worst) to 5 (best). how has the parking program 
affected your working or shopping experience? -:1... · Corrmants. if any: ____ _ 

~\0\e\V\ ·t-G\'1\b\e \~, No 1'1"0\8 qillin-\l>uVIe~iV\. ~1-\D J 
Ease of use of the parking meters pay program (1 worst to 5 best) j_ Cornnentslfeedb.__ __ 

Me-\-e\5 os·e t\lOT oser ~\8V'dl\.{ 
keyou a resident of Dunedin? '-(e; If not, whereareyoufrom? ________ _ 

Name(Optional)'-------- Date.__ ___ Thank you for your input! 



INDEPENDENT and INFORMAL SURVEY: DUNEDIN PILOT PARKING PROGRAM 

YOUR OPINION IS VERY IMPORTANT 

Are you a (choose by checking off the following) 

Merchant ___ Retail or business Employee ____ Customer y/ Other __ _ 

If Merchant, on a scale of 1 to 5 (1 worst to 5 best) how has the Pilot Parking Program affected your 
business? __ Comments, if any _____________________ _ 

If Employee, Customer, or Other, on a scale of 1 (worst) to 5 (best), how has the parking program 

affected your working or shopping experience? Comments, if any ______ _ 

Are you a resident of Dunedin? 
(/ 

~jAJ._J 
Name (Optional) _________ _ 

If not, where are you from?---------

Date 1 & s--/12 Thank you for your input! 
I . 

INDEPENDENT and INFORMAL SURVEY: DUNEDIN PILOT PARKING PROGRAM 

YOUR OPINION IS VERY IMPORTANT 

Are you a (choose by checking off the following) 

Merchant Retail or business Emp· loyee Customer rY/ Other ·-- ---- ---- ----
If Merchant, on a scale of 1 to 5 (1 worst to 5 best) how has the Pilot Parking Program affected your 
business? __ Comments, if any _____________________ _ 

If Employee, Customer, or Other, on a scale of 1 (worst) to 5 (best), how has the parking program 
affected your working or shopping experience? 3 . Comments, if any ______ _ 

~~41~~ ~ /t~~ .~r"IJP~ 
Ease of use of the parking meters pay program (1 worst to 5 best).:::!:__ Comments/feedback. ___ _ 

Lrrrr' d~~ frv ,,?J!w 7foea~ 
Are you a resident of Dunedin? fes 
Name (Optional) _________ _ 

If not, where are you from?---------

Date t/,jo /;: 7 Thank you for your input! 
jl 



INDEPENDENT and INFORMAL SURVEY: DUNEDIN PILOT PARKING PROGRAM 

YOUR OPINION IS VERY IMPORTANT 

Are you a (choose by checking off the following) 

business? __ Comments, if any ____________________ _ 

If Employe~;or Other, on a scale of 1 (worst) to 5 (best). how has the parking pro ram t1 . 
affected your working or shopping experience<]) Comments, if any•..J...:""-':!:Li"'j,U~l ~-4::s..o ~ 

1 u~ -i o~r-rl k \ l &lr-.__y>3 o~~'--V-- n uc ~sr -
Ease of use of the parking meters pay program (1 worst toS best(d)_ Comments/feedback-~JJ/ ~ 

1\F~ Hovr- t-- }.._j-? s&rrsl >rf jJL. fZ1 +J fev{v...70f: e>.r ~rf<>J. 
Are you a resident of Dunedin? N"' If not, where are you from? (?."J"" iJ~ •--
Name (Optional) Vv ·' ~l; ,.._, !iSfM ""-- Date I - '1..- 5 -/J- Thank you for your input! <:5' v-~-"'-

+,. ) ~d oo..J ~ 
o..J 

/ 0~ ~a~.J, 



INDEPENDENT and INFORMAL SURVEY: DUNEDIN PILOT PARKING PROGRAM 

YOUR OPINION IS VERY IMPORTANT 

Are you a (choose by checking off the following) 

Merchant. ___ Retail or business Employee ____ Customer_V,__ __ Other/imJ?J"' 'le&. 
; .... 'D 1.£ t'le.l!t ..c. 

If Merchant, on a scale of 1 to 5 (1 worst to 5 best) how has the Pilot Parking Program affected your 
business? __ Comments, if any ____________________ _ 

If Employee, Customer, or Other, on a scale of 1 (worst) to S (best), how has the parking program 

affected your working or shopping experience? I Comments, if any lA.!<! I, :f....t .)z. 

:eA _d. -t.J ~ a.wuk. -;,....])o...,n.iorJifl&s-la~Wtr-h>- A)otf/ore, ~ #-f, 
l1 ~ ~Akw '-".6S"'ER 'J<'.<•.;.,..r~~t\\-A>I6 · ~ ~ ()Lif/A..P.t~.rll..•"if' 

Ease of use of the parking meters pay program {1 worst"to 5 bestf _J_ Comments/feedback;;--.~--
tl 1 • Lu . " / • 3 "-'"'" i,Y,.It~ r-TA-~ ~ ±rre.J .,...........- b< ..rA .,, h11rror .>fDrte.s / f"rjd it. 

Are you a resident of Dunedin? No If not, where are you from? "P,Jrn \-IQ..c-.bor- Lov'e!f H-e-

Name (Optionaii])e,b: k£r-..e Datek~i~l" Thank you for your input! 191/~C )' 

\e. -s ~ r-~s -, ~ V~m \~c...-loor ~Ta.rfPn 

~ 6L< e. W\.01" ~ 'o ...... .::. '/ ~ e.v12..-r • G w tt:J~t. 



***SUPPLEMENT #4 *** Agenda Item: OB-1 

TO: 

THROUGH: 

DATE: 

FROM: 

SUBJECT: 

PRESENTER: 

ATTACHMENTS: 

BACKGROUND: 

Meeting Date: 1/26/16 

MEMORANDUM 

City Commission 

Douglas Hutchens, Interim City Manager 

January 26, 2016 

City Staff 

First Quarter Repoti on Downtown Parking Management Plan and 
Introduce Dunedin Parking Version 2.0 

City Staff 
SP+ (Parking Management Company) 
Parkeon (Parking Kiosk provider) 

PowerPoint 

Attached is a PowerPoint presentation that wi ll be given to the City 
Commission on the 1st Quatier results of the Pilot Parking Plan . In 
addition the presentation will include recommended modifications to 
the existing parking plan entitled Parking Plan Version 2.0. The 
PowerPoint was generated later than the staffing to account for input 
that was received from listening sessions occurring on January 18, 2017 
and January 23, 20 17. 
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I Dunedin Paid Parking 90 Day Quarterly Update 

Downtown 
Parking Supply 

Problem 
Identified 

Present 
Quarterly 
Findings 

DUN~DIN 

\ 
I 
I 

Home of Honeymoon Island 

I 

[1] 

Commission 
Approves 

Downtown Parking 
Management Plan 

Staff/Consultant 
Recommendations l 

Observalions 
and Listening ) 
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• At Risk Supply Going Away 

• 90 Space Keller Lot 

• 41 Space Ocean Optics Lot 

• Increased Lease Terms 

Dunedin Station Square 
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At Risk Parking Lots ... _,_,· =. ... -

: .... ~;,-_ .... ·· "" 
.· ........ -.. .. - - . " - ._ ....... · , - ,.. .- - '~ /. -- - - . ' -- . . -

"' ~: 7 ,.... _,. --: • 3"' 
~ ..... _ .. : .. _ -...... "" 

"' - , ... 
' -·.. ... .,- ..... -

.:,:r ... '"" .... ·-: "' . 
- -~... 1..1' ... _ - - '- -

Spaces Cost Expiration 
,~ ~_..~ _,.- .. 

~; First Unit.ed Metilodist Church 76 $0 June 6, 2022 .... _,_ -· .. . 
..... -

-/ 
./ 

68 

41 

10 

33 

34 

96 

$36,000/annual December 19, 2017 

$1,988.40/month March 11, 2017 

$4,000/annually May 31,2017 

Ad valorem taxes ~ uly 23, 2017 

$24,000 (Yea~ 1) May 31,2021 

$115,000 20 years from Lease 
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The Evolution of Parking Management 

Performance
based Parking 

Mobility Management 

Park& Ride 

Residential Perrn.its 

Paid Parking 

Shared Parking 

Free with Time Limits 

Introduce Regulations 

No Parking Measures Taken 
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PARKING MANAGEMENTCHEC.KUP 

JanuCJry261 2017 

At-Risk Parking Clock Ticking Parking Being Added 

90 former Keller 68 Dunedin Station Square 11 l\l1 on roe .Street 

410cean Optics 33 Bushnell lot 

10 Lot near City Hall 34 228 b1a in Street 195 D o~gRas Garag e 

59 FUMC overflow 218 First Bap~ist Church 

Gatewa :specia l even: 

200 lost /going away 353 Clock Ticking 249 being a dded 
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~1\-bnagerrent Systemlncorre Staterrent (U:oidCed) 

Rrthe -n.ee.-1'\bdJs FR:Iedilecenber31, 2016 

..Arn..:al 1stQr 

R-Qjecti:n Ailcx:at:icn Adull 

nansft:r:s In 

Tdal:Raen.es 

Fxpen;es* 

credit Card Fees 

Pay Staticn l..ea9dSoffuare 

Rnkirg~ 

I<ellerl.ct~** 

Ohr Rnkirgl.ct I ea<es 

1\llsc cpe:r:atirgop. **** 

Salaries &ber::efits 

Tdal~** 

'l'btes: 

(BP/CRA) 

(BP/CRA) 

(BP/CRA) 

764-,893 

100,200 

874,003 

2,241,463 

3,115,5.56 

52,446 

87,220 

291,982 

2,159,963 

81,.500 

4673,111 

442,445 

* Expenses ve-e accn.ed and allocated to properly report 3 rronths of expenses.. 

191,223 

27,30) 

218,523 

20,375 

238,898 

13,111 

21,005 

72,gxj 

20,375 

128,287 

110,611 

** Please note thoc interfind adninistrative ~have not been inclu:ledas they ve-e not part of the original 

financial rn:x:i:l. 

*** B.Jy-<b'Wl and as<lOCia:ed lease and rraintenance co&s are e><peeted to start in late FY20 17 or early FY2018. 

****Msoellaneot.s operating expenses can be categprized as fol.lovo.s: 

Cbrnn.nicationsllVtui<eting 1,438 

s~ 3,792 

Parkinglrrp-ove'repairs 5.253 

Mscellaneous 538 

11.021 

157,375 

157,375 

21,546 

178,920 

13,523 

34,610 

~ 

21,546 

11,021 

855 

128,055 
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Parking Fee Revenues 
. .. .. , --. -
' 

October November December Totals 

38,103 42,240 44,525 124,867 
5,776 6,109 6,024 17,909 
6,243 8,898 10,473 25,614 

50,122 57,246 61,022 
, 

168,391 
(3,279) (3,745) (3,992) (11,016) 

46,843 53,501 57,030 157,375 
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SP Plus Observations 

• Reactions to Paid System 
-Residents 
-Visitors 
-Employees 

• Parking User Changes 
- Underutilized East/West 
Main Street 

- LPR Trends 

12 



.. ...... . ~ ; .. :-:- -· .... _ --; ;-
..... -: -~ ..,.~ .. 
• "' .>......_ .... _ - .. ,. .. 

-...·. .. ::. \.. '-... ~:,....-
............ , -.... - -

~ -

- _,...---.... ... -..;.~ - -- . .;. . 

.. : :. : :': 

- - - .t-'-: ., ... .;- ~ •· ., .. . ... --

.: ... ..:'-:,-...., ... ·· , . ... -.... .. - .. - :-', :;~ 
!' 

Key 90 Days Statistics 
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. 
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Parkmobile 

Parkmobile transactions at the 3 hours So/o 
max 
Parkmobile transactions at the 4 hours 7% 
max 

Phone App 

Parkmobile transactions for over 4 
hours 

29% 

Percentage of Total Revenue 
Percentage of Total Transactions 
Average Length of Stay 

Park eon 
Pay Stations 

15% 
19% 

For On street 

For Off-Street 

For Marina 

1 hour and 51 Minutes 

43% 
For On-Street 

. For Off-Street 

For Marina 

1 hour and 48 Minutes 
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. . . 

--------P-~~~--------~~~~-------~~---~~~--~~----------------------~ 90 Days Transactions - October through December 31st 

... \ 

;.._ ---·.- "' .. .. ... 

- ' ...... -
~, ::;.., - --, 

On-Street 
Off-Street 
Marina 

Total Revenue Average Trans Cost Per Cust Length of Stay in Minutes 
$19,144.65 $2.01 101 
$3.727.25 $1.62 122 
$2.695.80 $2.23 112 

$25,567.70 $1.95 111 

/- .. 
... ..... - ~ 

,_-" -· - Total Revenue Average Trans 
Cost Per Cust 

Length of Stay in 
Minutes /': _. 

.. ~~ . 
-;( - ' $20,000.00 

' . 
/:; · 

., , ... · . $15,000.00 
~ , ... _ 

,; /. , .. _. :/ - ·.·• :. 
/ "· ~ : .... ~ :, --; $10,000.00 

$0.00 . I !-r 

Total 
Revenue 

$2.50 1 
$2.00 ) 

$1.50 J 
$1.00 

$0.50 

$0.00 ' 

Avel'age 
Trans Cost 
Per Cust 

140 
120 
100 

80 

60 
40 

20 

0 

II length of 
Stay in 
Minutes 

15 
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Downtown Parking 
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Map of Confusion 
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r::::J Free Parkin~; fAll d 02·() 

E) f ree P02rkl~ 2 h r liml"t(olf-stree:) 

~ r ree on \\'eekd;)y.; unti16 pm. p;Jid ~her 6 pm & en ~e~~ 

- P;ald P;arlcf~ (otf-sveet) 
D frt?e P.trkins: eJCCept on Sun<b)-; from 7 am to 2 pm 

0 Fre-e 0'-"7rflow Par1ti~ 

P.lld P<J(kin£ (on~treet) 

G:J P"'lcl P.:srons 7 PM - 1 o PM • PQtmft ~Qulreo AD Other Times 

Cl P('rml: Only Par kine 

t Pay station ~lion 
r: P:s•r Mobl e Loation 
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East side of town- East of Highland 
On-street is free parking until 6pm Monday- Friday with 2 hour max, then $1.50 per hour 6pm
lOpm and lOam- lOpm on Weekends with a 3 hours max . 
Big green Lot is free parking until 6pm Monday- Friday with no max limit, then $1.00 per hour 
6pm- lOpm and lOam - lOpm with a 4 hours max. Employees can only park there with a $30 
pass. 
The On-street parking next to the big green Lot is paid parking lOam- lOpm 7 days a week, $1.50 
per hour with a 3 hours max. 

/ West side of town- Marina Area 
"·"' On-street is paid with 3 hours max, 7 days a week, $1.50 per hour. 

-;( The Lot by Pay Station #6 is the same as On-street but has a 4 hours max . 
., The Marina is the same as On-street but has a 4 hours max and can get extended for 2 more 

,.-...-; .;. hours, there are some On-street spaces next to the main Marina Lot. 
/ ", -. The green Lot on the south end is free and is the only area employees can park on the west end. 
/,· · 

. i 

.;,.· 
/ 

Core Area- Inside the pink line 
The green Lot by station #17 & #18 is free 
The Lot by pay station #16 is a $1.00 per hour with a 4 hours max, and employees can park there 
with a $30 pass 
All the On-street spaces including the ones next to the free Lot are paid 7 days a week, $1.50 per 
hour with a 3 hours max. 
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• Initial Plan Design. 

- Walker Parking 
Consultants tried to 
make every stakeholder 
group happy. 

- Honest attempt to get 
Dunedin started paid 
parking. 

• Unusual, if not 
completely unique
not BMP. 

- Hybrid free and paid 
parking in the high 
demand areas. 

- A 20% resident discount. 

- Tiered parking rates . 
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GUld.ll1g Principles Moving Forward - . .. __ 
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Simplify and minimize confusion . 

• Best practices of parking management. 

--~~: • Keep a viable financial model. 

-
~~ - ' 
./- .. 
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~··,.---Sbttprified I Symmetric Parking Map 
; -

. . . .. _,_, .:: .... 

. .. : . :- --~-":_;/~~--- · ·o~ne Price- No Time Limits . . . -- .... ..... 

Free Parking EXCEPT 
Monday-Friday 6 pm to 10 pm 

and 
Saturday-Sunday lOam to lOpm 

$1.50 er hour 

D 
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J -'- No Time Limits - - -.. · ·_ .. : .. . "'- -~-..... : .. __ :- .. ·-~_/' 
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,' • Eliminate time limits as acceptable turnover is 
. -:. -_. -

-
~ -· 

/ - . . 
~ --.. ... ....~ 

occurring by other means. 

- Moving employees, owners, trail riders and trolley 
riders off of Main Street and the Marina. 

-The $1.50 rate is a disincentive to staying all day in 
high demand areas. 
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Use only one rate. 

Move underperforming pay stations to high 
demand areas- less queuing. 

Simplified, symmetric rate I time map . 

Use lot attendants for big events . 
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D~ffia:nd-Based Best Management 
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Demand and 
occupancy-based 

Increase demand 
in underutilized 
areas. 

High occupancy

paid; low 
occupancy- free. 

The Market Price of Curb Parking 

..... . e.~---·----------·--· 

()"~ 10"~ 20"~ 30% 40% 50% 60% 70% 80% 90% 100% 
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• When the City's owned and leased parking lots 
are under utilized, they should free of charge. 

_ • When the City's owned and leased parking lots 
~~ · 

_;:.: · are in high demand, they should be a user fee. 

;; • Use resident and employee incentive programs to 
/ : increase demand in underutilized areas . .,. . -- . .. ..,..., . -- :,/ 

/.,'-~_~·. • To increase customer demand, open a new area 
'•/ , , -. , 

: /;:· of M-F free parking in the western portion of the 
CRA. 
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• Resident Passes 

- East Pass- free parking 24/7/365. 

-West Pass- east area+ west area parking 24/7/365 
($75/yr). 

-City Pass- entire downtown 24/7/365 ($150/yr). 

Employees Passes 

- East & West parking 24/7/365 ($45/qtr). 
. _,. . 

./- Increased free parking for merchant customers 

east and west M-F 10:00am to 6:00pm. 
/ 
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Viable Financial Model 
Charge one fee in high demand areas during high demand 
times while conversely providing a wide area of free parking in 
low demand areas. 
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Free M-F till 6:00pm west . 

Resident Pass Program 

Employee Pass Program 

More Customer Parking 
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Parking Supply Version 2.0 

Non-Residents 

Weekdays after 6:00pm and weekends 

Paid 90% 786 spaces 

Free 5% 47 spaces 

5% 42 spaces 

Monday to Friday 10:00 am to 6:00 pm 

61% 532 spaces 

34% 301 spaces 

5% 42 spaces 
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Registered Dunedin Residents by Pass Type 

Parking Version 2.0 FREE PAID ADA 

Resident East 

Annual Pass 326 Spaces $0 12 Spaces 

Cost-Free 

Resident West 
I + 178 Spaces I I+ 12 Spaces I 

Annual Pass Tota l Spaces $0 Total Spaces 

Cost-$75 per Year 504 24 

Resident City 
I +370 Spaces I I +20 Spaces I 

Annual Pass Total Spaces $0 Total Spaces 

Cost-$150 per Year 874 24 
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. • Stay the Course. 
: • Dunedin Parking 2.0 
. ~ :.. . _.. 

-:~·::: • Use a different funding source for the Parking 
•-' 

:- Management Plan. 
-
~~. · : - New Supply 

/ 
;,.. 

~ .. -. 
·./. ·' -. , 

, . . . / 
./ 

• Penny- 5 million requested for garage structure. 
• Millage- average $60 per property owner. 
• Special Tax District- CRA commercial property owners could help 

fund a parking solution. 

Potential General Fund Impact 
• Maintenance 

- $115,000 per year for 20 years 

• Enforcement 
- $200,000 per year if free enforced is utilized. 
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Rate Comparisons 

Version2.0 
Est. Monthly 
Parking Fee 

Revenue 
53,200 
44,350 
35,500 
46,600 

52,450 
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*SUPPLEMENT* 

TO: 

DATE: 

FROM: 

SUBJECT: 

ATTACHMENTS: 

BACKGROUND: 

Agenda Item: 
Meeting Date: 

MEMORANDUM 

City Commission 

January 26, 2017 

Douglas Hutchens, Interim City Manag~ 

Downtown Paid Parking Program Update 

1. Survey Results (Unknown Origin) 
2. Email from John Irwin 

OB-1 #5 
1/26/17 

Attached are survey results that were delivered to City Hall this 
afternoon and an email from John Irwin, dated Jan. 26, 2017. 



··-··'" -··-·'"·····-. 

·~tfautiJlNJ:f'<)-~d., SURVEY: DUNEIUN PILOT PARKING PROGRAM 

·. l"otJR OFOO:ON IS VERY IMlPORTANT 

~~·!~~~dtu;t;ru or Bu~iness Employee ~._Customer ')<J Other ____ _ 

~~·R~tft; ~)n .a s¢11le of fto 5 (1 worst to 5 best), haw bas the Pilot l'.arking Program affected your business: 

'c,~~gJ!!•[)Yiltl.; · Cqstomer, ()f Other, on a scale of l(worst) to 5 {best) I: ow has the p.arking progr.am affected your 

<}!JI~!'lfii~);Jir ~~pping e:xpe~rieru:e? _____ Co~nments, if any-·------~-_,___.,.-,-~ 

.. ·~:y§tL•rt:sjclcnt.ofDunedin?__,M:....::..::.fJ __ _ 

~~<inS for in)provem~ 
. . ··.;· 

<1-

Name: OPTIONAL 
·- -· ... ...: .. 

'f~(J ~ 

d cit; dod: 
J 'jo JJJT)~ Uh-rvt ~ ~ ~ r 
~ ,~ dU-L -lo ~ ~6 F· 

fL-LL(U..<. v~ <J-L 'fH(J ~,. 6 

.. , 

, . ~ -~w-~~:;:~ 



INDEPENDENT and INFORMAL SURVEY: DUNEDIN PILOT PARKING PROGRAM 

YOUR OPINION IS VERY ll\'I[PORTANT 

Are you a (choose by checking off the following): 

Merchant ___ ~Retail or Business Employee. _____ '"_Customer-LOther ____ _ 

If Merchant, on a scale of I to 5 (I worst to 5 best), how has the Pilot Parking Program affected your business: 

__ Comments, if any: _____________ _ 

If Employee, Customer, or Other, on a scale of I(worst) to 5 (best) bow h t e parking program affected your 

f' working or shopping experience?-..----'1 __ _ 

if'l\'G . . i 

Are you • """"" ofDu""""? t-J 0 !foot, w1<re •re yoo from? ~ ~ 
Suggestions for improvement to the existing parking program~~vv-e:_ rtu.·=~ 

-- Name: OPTIONAL _______ __cDate: ____ Thank you fur your input! 

INDEPENDENT and INFORMAL SURVEY: DUNEDIN PILOT PARKING PROGRAM 

YOUR OPINION IS VERY Il\II[PORTANT 

Are _you a (choose by checking off the fullowing): 

Merehant Retail or Business Employee · Customer / Other ____ _ 

,lfM:erchant, on a scale of I to 5 (I worst to 5 best), how has the Pilot Parking Program affected your business: 

_._Comments, if any:_-,.,. ____________ --------------

Jf:Employee, Customer, or Other, on a scale of I(worst) to 5 (best) bow has the parking program affected your 

workingorshoppingexperience? 1 . Comments, if any ___ lA"n.e.c.eS.>A-r\1 M.OI'\e,. 1~~6 
r ' 

U.t"teJ.· 1.<) '!?> . Sfe......,l __ · /....-J) ~ >:lwu rce~~77-nl ""'-"'J.ce I'C"fP JfJovc) ,.,-/..Jr•h-,, 

Ease of use of the parking meters pay rrogram(I· worst to 5 best)_'" ,3 comments, feedback: 

(A"'vx.:c.e.sJ"7 , '' c ~"' •/~"' ,ce..,...u :-y1..,...,._ ,..H.e. e& ""'~1 , ,.... 'h11'l>~vy" ( 
-~~'--c---~.,----'---'-~~---'-,_~-----··· 

Are you a resident ofDunedin? . . .po · .. . . If not, where ~we you from? S~ /.14-cJ,v 
Suggestions for improvement to the existing parking program____£. .L--1 "" , _............_ ,'1: w .e. M-v1-. 
fl~ 'if)'~ o-tn""'' .... 

Name: OPtiONAL -fO....,. f111C.L!J-WjL (~.. Date:_lfi"'/11 Thank you for your input! 



and INFORMAL SURVEY~ 

YOUR OPINION IS VERY 11\':KPORTANT 

Are you a (choose by checking off the following): 

Merchant Retail or Business Employee __ Customer ~ Other 
1 &Ji . ..,) /()_s:s 

If Merchant, on a scale of 1 to S (1 worst to S best), how has the Pik:•t Parking Program affected your business: 

__ Comments, if any: _____________ _ 

IfEmployee, Customer, or Other, on a scale of !(worst) to S (best) bow has the parking program affected your 

working or shopping experience? f Comments, if any_ W ~ a..... ~e. / / 
--tJ..;.s is MT_ '-(-('-"--- ;~[f= ~ 7)~~ ~ t-ve.... ~J( 

Ease of use of the parking meters pay program (1 worst to 5 best)__ / comments, feedback: 

::£ ~ cl-oos;':f /lof- '6 s~t..y? ci&.& -ft, & {J/l!.·u..- y 
hM~~ 0 I 

Are you a resident ofDulledin? Ue.-5 If not, where are you from? _________ _ 

Suggestions for improvement to the eling parking program ____ Td.e- 0 ~ ~ ~ -
Name: OPTIONAL'----'ca;=,_,o:..:;/t,'-'-~=--h~-~.d_-._f __ -'Date: I fq liz 

T I I 
Thank you for your input! 

INDEPENDENT and INFORMAL SURVEY: DUNEDIN 

YOUR OPINION IS VERY IMPORTANT 

Are you a (choose by checking off the following): 

Merchant Retail or Business Employee Customer / Other '(L{S I pt::;N'I • 
If Merchant, on a scale of 1 to 5 ( 1 worst to 5 best), how has the Pilot l'arking Program affected your business: 

__ Comments, if any: _____________ _ 

IfEmployee, Customer, or Other, on a scale of !(worst) to 5 (best) bow has the parking program affected your 

working or shopping experience? I Comments, if any __ j T(Z. Y N 0 '\ T() 

Q v 1n D u~AIW!O\.SI\J '()IA#2-01N t.Jo -N TO '!A 6-€-T ve-t E:i\IOS 1~ 
Ease of use of the parking meters pay program (1 worst to 5 best) comments, feedback: 

~Of '-EN c::-A-N'(\1 <JT ~e... :S~ 1 N .. ......l0'-L".if'lt.:..:N:__:__:_' --------

Are you a resident of Dunedin? y2: S " If not, where at-e you from? __ __...!:_,.-/_.-------
Suggestions for improvement to the existing parking program ___g. £1\Al) '{e. \M ~ If S 

1'\A 6'\: IL ""- I T f" t.-f-£ r'\-Ctfr((\1 - fl .. 
Name: OPTIONAL Date: J /1 "\ /t7, Thank you for your input! 

I I 



and INFORMAL SURVEY: DUNEDIN PILOT PARKING PROGRAM 

YOUR OPINION IS VERY ll\t\iPORT ANT 

Are you a (choose by checking off the following): 

Customer / Other ____ _ Merchant, ___ --'Retail or Business Employee. ____ _ 

IfMerchant, on a scale of I to 5 (I worst to 5 best), how has the Pilot l'arking Program affected your business: 

Comments, if any: _____________ _ 

If Employee, Customer, or Other, on a scale of I(worst) to 5 (best) bow has the parking program affected your 

working or shopping experience? ____ Comments, if any __ _ 

Ease of use of the parking meters pay program (1 worst to 5 best) __ _ ___;_ ____ comments, feedback: 

Are you a resident of Dunedin? ~ If not, where ar-e you from?, _ __,.-.---------

Suggestions fo. r improvement to tbe existing parking program ____ 1.1::·~· I~·~+~G~i"~_jF"~1~e~e...~_:..___,tJ~~I}:~vc_:f.~ou:!_-~~]-
fh ~de._ do w fl ~ r.u ffl o :s p u (a v-_ f--rt tAA::;...:.::'tf.._~s;_~..l<o!....!n.!......::'.,f-:____\ll1 ~ew~.~· -r~==t-_.o"'---' C(Jf'l1.. 

Name: OPTIONAL . . 
1 

Date: { i a" I Thank you for your input! 
---------· 

INDEPENDENT and INFORMAL SURVEY:. DUNEIUI"'J PILOT PARKING PROGRAM 

· YOUROPINIONIS VERY IMJ>ORTANT 

Are you a (choqse by ~hecking off the .following): 

Merchant Retail or Business Employee ___ Customer X' Other_;<"'-. ___ _ 

If Merchant, on a scale ofl to 5 {1 worst to 5 best), how has the Pilot l'arking Program affected your business: 

_. _ Commen~s, ifany:·------,---,-,-----,------

IfEmployee, Customer, or Other, on a scale. of I(worst) to S(best) bow has tbe parking program affected your 

working or shopping experience? Comments, if any _f/ y A 5 e, /ow _Te;~ e> or c;f'/ 

-fLe.Wd--r'eil"-/-!!fl- 'f-/,e bp•u;s-c :£ l1J;tll(~7/zHIU 8N £.><fleN>t;_i p}wNi'.tJ··· 
-- - r ~ 0.1'1 W-il~f 

Ease of use of the parking meters pay program (I worst to 5 best) ___ I comments, reedbaclc 

Are you a resident of Dunedin?. _______ If not, where are you from? P&/,,, Jl&ll bF~ 

Suggestions for improvement to the existing parking program ~--r t1..1 v ll,C p1g i IJ ;2#/l/11"0' 

Name: OPTIONAL Date:-· I;/ i"b1 Thank you for your input! 
·----------------------~ ' . . 

1]/U! ).1 c 7 V tnv /.t r c c..;; P 

n ~ ,,~u~k·M 
f' c II ;J..'!} 



INDEPENDENT and INFORMAL SURVEY: DUNED.lN PILOT PARKING PROGRAM 

YOUR OPINION IS VERY IMIPORTANT 

Are you a (choose by checking off the following): 

Merchant. ___ ____,Retail or Business Employee. ________ Customer V Other ____ _ 

IfMerchant, on a scale of 1 to 5 (1 worst to 5 best), how has the Pilot l'arking Program affected your business: 

Are you a resident ofDunedin? .P:f-:? If not, where are Y()U fl:om? __ ~~...------
Suggestions for improvement to ~sting parking program~ f I /'Yit{~ I+ , 

llifmmrr and INFORMAL SURVEY: 

YOUR OPINION IS VERY lMlPORTANT 

Are you a (choose by checking off the following): 

Merchant Retail or Business Employee Customer .__.... Other ·-----
IfMerchant, on a scale of 1 to 5 (1 worst to 5 best), how has the Pilot l'arking Program affected your business: 

__ Comments, if any:. _____________ _ 

If Employee, Customer, or Other, on a scale of 1(worst) to 5 (best) bow has the parking program affected your 

working or shopping experience? 
7 

• Comments, if any tf..n J; .k f!~J Ja 5~ fv 
hrv"tiJ,s e- + tje:f-~ jde s.erf, hl/.1/Ccme !dr ::p·c,of)c. /..fum . 

Ease of use of the parking meters pay program (1 worst to 5 best)_,i. comments, feedback: 

Are you a resident of Dunedin? If not, where m·e you from? "[);v'>td.l~n tAJ)in CD /'PV ,rtJ.ei 
Suggestions ~or improvement to the existing parking program dea.re,~ ..;, /\ eitq e.. sen i tJ r i:"'l.r/(t/1 j 

-.!....r---es::..:'""::::.:r-M~:..::c~e...:'....--.c{ff12-.EJ..:~~·-__l/~on.l-~---=:.--L.~':J!:.v·~~-~Ju.)"";L' _ir~··u_A•. """"' o !'"? - _~.-. ~ . "· ~ ~-~' _-' TO ~ "'!5€ •cnVAo/ rvr-pa,rr ... i/1!} fJ'V.t.Je. 

_____ T you <Of your input! Name: OPTIONAL. _____________ Date.· hank " 
·--···---· 



~ . ··········· 

INDEPENDENT and INFORMAL SURVEY: DUNEDIN PILOT PARKING PROGRAM 

YOUR OPINION IS VERY IlVILPORTANT 

Are you a (choose by checking off the following): 

Merchant'----~Retail or Business Employee ____ _ 
''/ } . 

Customer ___ Other ____ _ 

If Merchant, on a scale of 1 to 5 (1 worst to 5 best), how has the Pilot I'arking Program affected your business: 

__ Comments, if any: _____________ _ 

If Employee, Customer, or Other, on a scale of 1(worst) to 5 (best) bow has the parking program affected your 

working or shopping experience? J Comments, if any __ 

- ___ _,_),~o,:LW\i-t "'r ,~-.l _ _llc._/\L(,.t'LJr __ (""'~';::.\··~'--:j__r_!t_.:\;_! "'"'I/'"-'!''-... +-· ~r-"':l--"(""" .. )Ck:Cc,..'!_.f_•'' r:;~;: .... 
t .......... b 

Ease of use of the parking meters pay program (1 worst to 5 best) __ _ _ _____ comments, feedback: 

Are you a resident ofDunedin? -, . ;! (' c;:c, If not, where fire you from?_-;---------

Suggestions for improvement to tbe exisfing parking program____ (0 L) (l ~~1"' 

Name: OPTIONAL. _____________ __;Date:-: \/! ·~- /l ~-; Thank you for your input! 

and INFORMAL SURVEY: 

YOUR OPINION IS VERY 11\>'~,PORTANT 

Are you a (choose by checking off the following): e f 
Merchant Retail or Business Employee Customer Other ~ [;t..,__ (' 

IfMerchant, on a scale of 1 to 5 (1 worst to 5 best), how has the Pilot I'arking Program affected your business: 

Comments, if any: _____________ _ 

If Employee, Customer, or-Other, on a scale of l(worst) to~ (best) bow has the parking prof 

working or e:in~ expene11$:e? _ C3mment~if any _'l_____u:~-i_::--..ll.f-;;-.-=-~-'-1-'---t-.--'t-...:.._-t=---· 
Q t{S - Q-u.YG.I V1IW4 ~4' ~~ vcJr~ I' 
Tlofus;ofth~~~s~:fgr~or~~t)~tkso~~dback: 
~~tt (hkt. ~CJ P/;'l--e ~ce ~ ~J.e_ 

Are you a resident of Dunedin? ~-S If not, where are you from? ___ -:J--------,..-;::-c--

estions for improve~ent to tbe Ling parking ur am ___ll:i = c':-- ~e-~,iu ra. ~ 
s c ~c4=-~J_~-~w-=-" "--~-\--v ___ _ 

·-------------~Date: ____ Thank you for your input! 



INDEPENDENT and INFORMAL SURVEY: DUNEDIN PILOT PARKING PROGRAM 

YOUR OPINION IS VERY IJ\IIlPORTANT 

Are you a (choose by checking off the following): J 
Merchant ____ .Retail or Business Employee. _____ ~'"Customer-'L_Other ____ _ 

IfMerchant, on a scale of I to 5 (1 worst to 5 best), how has the Pilot Parking Program affected your business: 

__ Comments, if any: _____________ _ 

If Employee, Customer, or Other, on a scale of !(worst) to 5 (best) 1low has the parking program affected your 

w rking or shopping experience? Comments, if an~ vz:a..-t--" 

INDEPENDENT and INFORMAL SURVEY: DUNEDIN PILOT PARKING PROGRAM 

YOUR OPINION IS VERY IMlPORTANT 

Are you a (choose by checking off the following): 

Merchant. ___ --"Retail or Business Employee _____ · Customer / Other ____ _ 

IfMerchant, on a scale of 1 to 5 (1 worst to 5 best), how has the Pilot Parking Program affected your business: 

__ Comments, if any: _____________ _ 

If Employee, Customer, or Other, on a scale of !(worst) to 5 (best) bow has the parking program affected your 

w~rking or shopping experienc~? Comments, if any _jJ ~,; s C .m if ~ S 'f\A.L 

~ ~~":ZMV\ ':\&ut_ ~Uv\..()L\JV::..!\~6:.:...· --------
Ease of use of the parking meters pay program (1 worst to 5 best)___ \ comments, feedback: 

.. b ~ _'<xs\ ~ .. .). ~c.k \[t-s\ks ~~~~ f'~ )eK 
?{M_~H ' o{\ ~ 

Are you a residen of Dunedin? ~o If not, where ar·e you from? -fa ~A lHt:C 
Suggestions for improvement to the existing parking program ___ _ 

NAme: OPTIONAL \)'l.C.\(!.\A \>~ \~\--,11'1-'":?.=u.i"'/,""'-·---'----'Date: I\ 1 ~ \11 Thank you for your input! 



INDEPENDENT and INFORMAL SURVEY: DUNEDIN PILOT PARKING PROGRAM 

YOUR OPINION IS VERY Il\'llPORTANT 

Are you a (choose by checking off the following): 

Merchant ___ --:Retail or Business Employee'--------- ·,,,Customer /4-. Other ____ _ 

IfMerchant, on a scale of 1 to 5 (1 worst to 5 best), how has the Pilot l'arking Program affected your business: 

Comments, if any:: _____________ _ 

If Employee, Customer, or Other, on a scale of 1(worst) to 5 (best) l1ow has the parking program affected your 

~orking or shopping e~erience? P!.,.4 ve, Comments, if any _.J)__ ~ A...wt, ~~ 

INDEPENDENT and INFORMAL SURVEY: DUNEDIN PILOT PARKING PROGRAM 

YOUR OPINION IS VERY IM!PORTANT 

Are you a (choose by checking off the following): 

Merchant Retail or Business Employee . Customer X Other ____ _ 

If Merchant, on a scale of 1 to 5 (1 worst to 5 best), how has the Pilot Parking Program affected your business: 

__ Comments, if any: _____________ _ 

IfEmployee, Customer, or Other, on a scale of 1(worst) to 5 (best) bow has the parking program affected your 

working or shopping experience? Comments, if any_, w lr.,a,.;{- (){ h~ -/e4-d 
~~~---

Ease of use of the parking meters pay program (1 worst to 5 best)_ .. _ __,_! ____ .comments, feedback: 

Are you a resident of Dunedin? If not, where are you from? · P~ /.Jd~ 
Suggestions for improvement to the existing parking program __M,e;.,_:::..;t==-=.-"~==:=:.,t."-. _____ _ 

Name: OPTIONAL _______ Date: J~ fi ..-'{] Thank you for your input! 



INDEPENDENT and INFORMAL SURVEY: DUNEDlN PILOT PARKING PROGRAM 

YOUR OPINION IS VERY Il\·lPORTANT 

Are you a (choose by checking off the following): 

Merchant Retail or Business Employee. _________ Customer _ _:_~ __ Other ____ _ 

If Merchant, on a scale of 1 to 5 (1 worst to 5 best), how has the Pilot Parking Program affected your business: 

__ Comments, if any:. _____________ _ 

If Employee, Customer, or Other, on a scale of1(worst) to 5 (best) bow has the parking program affected your 

working or shopping experience? / Comments, if any _/.l''r :f II\ .p.-(l 'f..w &/ 

C-b~~<R.V>\. - a e-r -f<.·,J '0 F- -1-f -· 
Ease of use of the parking meters pay program (1 worst to 5 best) __ , _ _:_/ _____ .comments, feedback: 

.t"' i 1 f'J f) "' ~ C) (!.£.1'; ') ; /!:) N5 

Are you a resident ofDunedin? . 'J~5 · . If not, where a;·eyou from? "' 

Suggestions fur improvement to the existing parking program_. -.~ v I..Jt!' fe 9H' b{ f v b { l ~ 
,r;._@..,.'f" A-tJJT> <;;..,11ttrrfPtlt•'/ev-wee-e 4/~'d:-& Jo s4v-e tk-'(:_ pofl. 

Name: OPTIONAL 8A-g~ .fl.~ /rJ DelJ)fG,i "-7 Date:lh? { 17 Thank you for your input! 

1-4--IVL 5,....R.e Y~""" w;lf tiP ulv._-r Jiu,t-5- =t.. be- cf.~?;r/4. 

INDEPENDENT and INFORMAL SURVEY: DUNED.IN PILOT PARKING PROGRAM 

YOUR OPINION IS VERY IMPORTANT 

Are you a (choose by checking off the following): 

Merchant Retail or Business Employee ,_Customer ,/ Other ____ _ 

IfMerchant, on a scale of I to 5 (1 worst to 5 best), how has the Pilot l'arking Program affected your business: 

__ Comments, if any: _____________ _ 

If Employee, Customer, or Other, on a scale of 1(worst) to 5 (best) bow has the parking program affected your 

working or shopping experience? Comments, if any j,_y,_ .ll,flM..J_ ~ -iM..U. k ~ 

Ease of use of the parking meters pay program (1 worst to 5 best) __ ._,t__ _____ c.omments, feedback: 

W--e.. . ~ Lua,f v~ L:,._.__. - ?-eA-4-'-v~_A.-t~ ·?->"o '#'. p-L. 
~ .~A~vJ A-~ #a ./!~~.:::.___ _____ _ 

Are you a resident of Dunedin? 0.'/W If not, where m·e yo~ from? _______ -r--

Suggestions for improvement to the existing parking program~ bh...... ~ · 

Date:!-/ I "{l1 Thank you for your input! 



INDEPENDENT and INFORMAL SURVEY: DUNEDIN PILOT PARKING PROGRAM 

YOUR OPINION IS VERY IM1PORTANT 

Are you a (choose by checking off the following): 

Merchant'--------'Retail or Business Employee _____ ,_ Customer / Other ____ _ 

If Merchant, on a scale of I to 5 (I worst to 5 best), how has the Pilot l'arking Program affected your business: 

__ Comments, if any: _____________ _ 

If Employee, Customer, or Other, on a scale of !(worst) to 5 (best) bow has the parking program affected your 

working or shopping experience? L Comments: if any _-:-fdhxf,( l~(r· e-ke 
tN- ,.._ sn.J.I ~&'vee })~NW.L ··---------

Ease of use of the parking meters pay program (1 worst to 5 best)_.. comments, feedback: 

~""' O'"L ~ si.l4 7 d;eM<- .. 

Are you a resident ofDunedin? '1.(.4 If not, where m·e you from? ______ -. __ _ 

Suggestions for improvement to the existing parking program __ U/.).(.a€41' I "e~Jo" "'te .A .k .~... 

Name: OPTIONAL <iu··...vr{ ( .. ~\( (/c . Date::b{ plf./Ol; Thank you for your input! 

INDEPENDENT and INFORMAL SURVEY: DUNEIUN PILOT PARKING PROGRAM 

YOUR OPINION IS VERY ll.VKPORTANT 

Are you a (choose by checking off the following): 

Merchantc.__ __ ____:Retail or Business Employee _____ ._Customer ~ Other ____ _ 

IfMerchant, on a scale of I to 5 (I worst to 5 best), how has the Pikt I'arking Program affected your business: 

__ Comments, if any: _____________ _ 

If Employee, Customer, or Other, on a scale of !(worst) to 5 (best) bow has the parking program affected your 

working or shopping experience? _ __!/ __ Comments, if any _!Y~ rE ,-zo ..s 7iil< £ awn '1 E.-e:m.,. 

.V~vnMo 7P Ctw 7fVf'- .f.. .1/h/'t 1£ n::. ,·,v hnJ'...!:tt.~D""''-'·v=----------
Ease of use of the parking meters pay program (1 worst to 5 best)_.. _ __,/ ____ .comments, feedback: 

Are you a resident of Dunedin? 11/a If not, where !<re you from? ~~~~&<s. j&L 

Suggestions for improvement to the existing parkin,g program _2{2; ;v K. · t:2 t; ~I! &5' :.VE.Ss 

iJH. Ia..,/ ,5 Lus,:U~ 
Name: OPTIONAL /J?z:;:J Date:,?l'-:-/9- ...l>,.? Thank you for your input! , 

--··---·· 



INDEPENDENT and INFORMAL SURVEY: DUNEDIN PILOT PARKING PROGRAM 

YOUR OPINION IS VERY IMPORTANT 

Are you a (choose by checking off the following): 

Merchant ___ --'Retail or Business Employee. ________ Customer _ ___:__X_Other ____ _ 

If Merchant, on a scale of 1 to 5 (1 worst to 5 best), how has the Pilot l'arking Program affected your business: 

__ Comments, if any: _____________ _ 

If Employee, Customer, or Other, on a scale of 1(worst) to 5 (best) bow has the parking program affected your 

working or shopping experience? 2 Comments, if any - X...cl A & h.- I fb- (a . 
Do(\ <t lik.~ f•'w,, o<Jf= ere/lei eM/#_ 5 /1<1-ed co....Yt, @(U. 

Ease of use of the parking meters pay program (1 worst to 5 best)___ I comments, feedback: 

&!te.Jd 1'1'? C.q//'c C...r/ fiN A- ct:;../1 cc cr"'!Pq.q fD 
(~ fd' f'kre ke-f e:t. ;w-.f fen, .:J;'-1- l,a..-f :flb<- -S<J A-e+er~i.tn. 

Are you a resident of Dunedin? f.J' If not, where are you from? f 6.1("" J&ry 
Suggestions for improvement to the existing parking program ___ So R n- c:.-l:c ?;> 1-,.o"'" : (-- t.roS • 

Name: OPTION<:;;:;.x: ..,r----- Date: ____ Thank you for your input! 

INDEPENDENT and INFORMAL SURVEY: DUNEDIN PILOT PARKING PROGRAM 

YOUR OPINION IS VERY ll\'I!PORTANT 

Are you a (choose by checking off the following): 

Merchant. ___ -----"Retai1 or Business Employeec._ ______ Customer__L Other ____ _ 

If Merchant, on a scale of 1 to 5 (I worst to 5 best), how has the Pilot l'arking Program affected your business: 

__ Comments, if any: _____________ _ 

If Employee, Customer, or Other, on a scale of I(worst) to 5 (best) bow has the parking program affected your 
' 

working or shopping experience? ____ Comments, if any __ _ 

Ease of use of the parking meters pay program (1 worst to 5 best)_-: fl. ~ t comments, feedback: 

e&(~i ~ff!;;~~hnAb=' 
Are you a resident of Dunedin? q f) If not, where are you from? _________ _ 

Suggestions for improvement to the extsting parking program . 

Name: OP~~ --J=;>- ~e:-J (!If/ 11' Thank you for your input! 
- - 1-( -----



INDEPENDENT and INFORMAL SURVEY:. DUNEDIN PILOT PARKING PROGRAM 

YOUR OPINION IS VERY 11\'.I[PORT ANT 

Axe you a (choose by checking off the following): 

Merchant. ___ ----.:Retail or Business Employee:__ ____ .. _ Customer )(, Other ____ _ 

IfMerchant, on a scale of 1 to 5 (1 worst to 5 best), how bas the Pik.t l'arking Program affected your business: 

__ Comments, if any:. _____________ _ 

IfEmployee, Customer, or Other, on a scale of !(worst) to 5 (best) bow has the parking program affected your 

working or shopping experience? 3 Comments, if any -·· 

Ease of use of the parking meters pay program (1 worst to 5 best)_._ ._'3_,:__ ____ comments, feedback: 

Axe you a resident ofDunedin?__;Y3~~;;,_,;S~--- If not, where are you from? _________ _ 

Suggestions for improvement to the existing parking program __ .. 

Date: "/is Thank you for your input! 

INDEPENDENT and INFORMAL SURVEY: DUNEDIN PILOT PARKING PROGRAM 

YOUR OPINION IS VERY ThlPORTANT 

Axe you a (choose by checking off the following): 

·f. 

Merchant Retail or Business Employee ,_Customer OtherCt1/ ;?y 1% ,._f-
IfMerchant, on a scale of 1 to 5 (1 worst to 5 best}, how bas the Pilot Parking Program affected your business: 

__ Comments, if any: _____________ _ 

If Employee, Customer, or Other, on a scale of !(worst) to 5 (best) bow has the parking program affected your 

working or shopping experience? 1.- Comments, if any Q1 "tl &<"-{" ao co..e t2r~ 1.1/tv '7iwu 

s= 4 f1r !l.uzfuuf d N J At t,.,., !l,uehu? ;: ,cA.v b &( F-9/2 F/C£1f' r 
Ease of use of the parking meters pay program (1 worst to 5 best)_.. .L comments, feedback: 

Are you a resident of Dunedin? y~ (" J 0 f.M;I-& not, where f,;:e you from? • 

Suggestions for improvement to l:he existing parking program_&.tf. /h,.,e./,,:L$ I:AA t">~'M!WflLte.f'/ff, 

Name: OPTIONAL &u 1.ttdt tel tftrc(} '"'" i ./ Date:Jdblt?/ 7 Thank you for your input! 
/y . . . ···---·. 



INDEPENDENT and INFORMAL SURVEY: DUNEDIN PILOT PARKING PROGRAM 

YOUR OPINION IS VERY Il\'I[PORTANT 

Are you a (choose by checking off the following): 

Merchant. ___ ---'Retail or Business Employee'------· Customer ___ Other l?e..~: d g,"t 
IfMerchant, on a scale of I to 5 (I worst to 5 best), how has the Pilot Parking Program affected your business: 

__ Comments, if any: ______________ . 

If Employee, Customer, or Other, on a scale of I(worst) to 5 (best) .bow has the parking program affected your 

working or shop.ping experience? Comments, if any J1~: c~~1~. ~T ~T.· .~~ 
-n,f roec'-'\\l) ... ,:ts \-- re.....\-u-t=A.~C,. ~'.:> (!.~ -~~ ~t;~ .. ±~-~~.~ 

e.. .... "" ..... Ease of use of the parking meters pay program (I worst to 5 best) comments, feedback: 

.__:_ .£1 o '')' \- \,\: .... 3-\M , cle cr... C> &- "?o""'\' ~ \ \--C? eb j tJ1 \,~ er£ 

Are you a resident of Dunedin? lJe. .5 If not, where are you from? _________ _ 

Suggestions for improvement to th~:sting parking program'-----'R.~_.e::J•LJm.a~ ..... , ;;L?...,,._~~\3:_,___· _--:\:\-7-+~-'':>>----
e:-..).Q,...__ ~L-(\..._b) =\\.~ \,),...._.)~,:;-c. -s _ ~s:.,__,a,_,u..c ....... _ __,o.......,e.~~-'-"'"--""..l.\--'-.l.,~;_'""'s,__ __ 

- Name: OPTIONAL Q.. \.t>'\ <--e.- t'v\o...r"\ -e. X' ~ Date: __ \ { 11 I L 7 Thank you for your input! 

INDEPENDENT and INFORMAL SURVEY: DUNEiliN PILOT PARKING PROGRAM 

YOUR OPINION IS VERY IlVIrPORTANT 

Are ,... • ("""""'; _ """" fullowh>g) 
Merchant Retail or Business Employee . .,_Customer Other ____ _ 

IfMerchant, on a scale of I to 5 (I worst to 5 best), how has the Pilot Parking Program affected your business: 

__ Comments, if any: _____________ _ 

If Employee, Customer, or Other, on a scale of I(worst) to 5 (best) bow has the parking program affected your 

working or shopping experience? ____ Comments, if any _, 

Ease of use of the parking meters pay program (I worst to 5 best)_. ______ comments, feedback: 

Are you a resident ofDunedin? If not, where are you from? _________ _ 

ent to the existing parking program __ , 



INDEPENDENT and INFORMAL SURVEY: DUNEDIN PILOT PARKING PROGRAM 

YOUR OPINION IS VERY IlVIfPORTANT 

Are you a (choose by checking off the following): 

Merchant Retail or Business Employee ____ Customer X Other ____ _ 

If Merchant, on a scale of I to 5 (I worst to 5 best), how has the Pilot l'arking Program affected your business: 

__ Comments, if any: _____________ _ 

If Employee, Customer, or Other, on a scale of !(worst) to 5 (best) how has the parking program affected your 

working or shopping experience? Comments, if any -:I; el•11f (ltJ me d, wn .jp,... n tlllf""""' 

/P.c chnne·,.. n· r=.bt>npnq 1 'i#tJ much added eY.fLnse . "f(J/"s aW«v tie "l«n '' ,1 
T T I ,;) T di~Q'hJW 

Ease of use of the parking meters pay program (1 worst to 5 best)___ w rf rsf V comments, feedoack: J 

),~PNeeelt iP laic/ 1 hav<... -h t'fme111k£r ;k~& neunb-er or CjD &r,e._ 

..Y-{or-1-11 +-> qe.f if 

INDEPENDENT and INFORMAL SURVEY: DUNEniN PILOT PARKING PROGRAM 

YOUR OPINION IS VERY IMPORTANT 

Are you a (choose by checking off the following): 

Merchant Retail or Business Employee __ Customer+-Other ____ _ 

IfMerchant, on a scale of I to 5 (I worst to 5 best), how has the Pilot l'arking Program affected your business: 

__ Comments, if any: _____________ _ 

IfEmployee, Customer, or Other, on a scale of l(worst) to 5 (best) how has the parking program affected your 

working or shopping experience? Comments, if any ___ , L :_. < ... ,.,., • • · J...o::t -
,d.., .,0. +d....p A~ I,Pa11 b· ·~ ~ ~ ~ ;;;;t:;;N 
Ease of use of the parking meters pay program (1 worst to 5 best)____ comments, fuedback: 

~~0: -y,e.£. ... ~ /10-j ~~·~·~-==--------
Are you a resident of Dunedin? · Y..e-1r If not, where are you from? ____________ _ 

Suggestions for improvement to the<:xisting parking program ___ . 

Name: OPTIONAL. _____________ _:Date:·:_ iJcf/li Thank you fur your input! 
------·· 



INDEPENDENT and INFORMAL SURVEY: DUNEDIN PILOT PARKING PROGRAM 

YOUR OPINION IS VERY IMPORTANT 

Are you a (choose by checking off the following): V 
Merchant Retail or Business Employee ... Customer ~ Other ____ _ 

If Merchant, on a scale of 1 to 5 (I worst to 5 best), how has the Pik;t Parking Program affected your business: 

Comments, if any: _____________ _ 

If Employee, Customer, or Other, on a scale of !(worst) to 5 (best) bow has the parking program affected your 

working or shopping experience? Comments, if any-·· 

) comments, feedback: 

·~ ·'-T "":-"""' '"pro ..... K'"""~"'' "': ~ ,,~ r, ~ ~~~:t ]):£;. J•tl l:lMUL\Yv~i~~~£ ---r::~ 
'- If h · fr m? -t"'i: vOOI\. (nrt k.'i\ 

Are you a resident of Dunedin?_______ not, w ere fll e you 0 · ---J-;.!6 r T U 
Suggestions for improvement to the existing parking program 

Name: OPTIONAL. ___________ ~Date:_'i£j/f7 Thank you for your input! 

INDEPENDENT and INFORMAL SURVEY:. DUNEDIN PILOT PARKING PROGRAM 

YOUR OPINION IS VERY ll\'I[PORTANT 

Are you a (choose by checking off the following): 

Merchant Retail or Business Employee __ Customer )( Other 
1 -----

IfMerchant, on a scale of 1 to 5 (1 worst to 5 best), how has the Pilc•t l'arking Program affected your business: 

__ Comments, if any: _______ ..:_ _____ _ 

IfEmployee, Customer, or Other, on a scale of l(worst) to 5 (best) bow has the parking program affected your 

working or shopping experience? d Comments, if any [.}c g QA'L.d-Q M1l/ c;A. r ~-
dQ ~ 11\)o\-- CAtL e;y0 r/'(lL 1-os-r~_}ItJ.. o_s_ )rv JCA__+i 01i?., ~ 

{ 2 ~~~ 
Ease of use of the parking meters pay pro~ram (1 worst to 5 best)___ · comments, feedback: -fe..:; 

:.:-t'h c r;,vp-p uV\ 0 vn v {--111l~fl k · cL c... 

Are you a resident of Dunedin? n v . If not, where a;:·e you from? C/L~(;l)~ .12 y 

Suggestions for improv m_ent to the :~sting parkin~ I?ro~am. ~~~%hf ~ 
. .. 0 ~vUU h Df5_ .-L.t2!..'dJJdf~t--..::..::....: _ __!_-'-=:::::::=--

Name: OPTIONAL Date: Thank you for your input! 
--··----· 



INDEPENDENT and INFORMAL SURVEY: DUNEinN PILOT PARKING PROGRAM 

YOUR OPINION IS VERY IMiPORT ANT 

Are you a (choose by checking off the following): . /' 

Merchant. ___ ---'Retail or Business Employee, _____ ... _Customer--1L--Other ____ _ 

If Merchant, on a scale of I to 5 (I worst to 5 best), how has the Pik·t I•arking Program affected your business: 

__ Comments, if any: ____________ _ 

IfEmployee, Customer, or Other, on a scale of !(worst) to 5 (best) bow has the parking program affected your 

working or shopping e. xperience? Comments, if any ~~ LsX ct ~~ S 0!\'\,cl. thtf \ 01 ~el' 
~ 1 <::v .r, cC, \ . 0 \}vf\,.f,dJ "{\ cfcshop (\ \\ ~t,~ '{\!\,)~ 

~&dftse t ~Ring meters pay program (1 worst to 5 best)_ comments, feedba"f: 

s . \ <:::>.. ~ ~·'1\~J''' -eoc,k -B ~~ 
~~~~~~~~~~~~~~~e~~o\OJL~~ ~~ 
Are you a resident of Dunedin? If not, where are you from? f\'Jl>f'Thue..\- ~lea 1\tA)().,t't\'J 

Suggestions for improvement to the existing. parking program "' 

Name: OPTIONAL vfY/_q o/J &lit: /l C5h'8 it Date:::~1!!!/J7 Thank you for your input! 

INDEPENDENT and INFORMAL SURVEY: DUNE:niN PILOT PARKING PROGRAM 

YOUR OPINION IS VERY ll\'ILPORTANT 

Are you a (choose by checking off the following): 

Merchant Retail or Business Employee .... Customer ~)(' Other ____ _ 

If Merchant, on a scale of 1 to 5 (I worst to 5 best), how has the Piklt Parking Program affected your business: 

__ Comments, if any: . .. 

If Employee, -eOther, on a scale of !(worst) to 5 (best) bow has the parking program affected your 

working or shoppmg experience? ~ Comments, if any ..J: M\ '[",5 h\l i &i & not fQ.A.\ 
(' ~ 1- c:> p N(\t.., +a .g-R,), m1 bO\e\ ,~ q., \') 'D-\2 .L h\A vt- ~n M ~6/-ol"oft J t/ ~-
~ase of use of the parking meters pay program (1 worst to 5 best)__ comments, feedback: 

~\ ~'n2 1 Shlo'C\ QJQ~ -H\\b vte.M--R, ~), f'®~'-...J ~n pM't1D!?J"' 

Are you a resident of Dunedin? If not, where are you from? 4?o j ro .NQ,If'~ (o 

Suggestions for improvement to the~stin"Uarking program __6:1-o r ~ \ D~ -
Name: OPTIONAL ____________ --'Date: J -} Jf-OlOt}:hank you for your input! __ .. __ ..... 



INDEPENDENT and INFORMAL SURVEY: DUNEDIN PILOT PARKING PROGRAM 

YOUR OfiNION IS VERY Il\'I[PORTANT 

Are you a (choose by checking off the foQowing): 
' 

Merchant Retail or Business Employee Customer X Other 
: ' -----

IfMerchant, on a scale of I to 5 (I worst to 5 best), how has the Pilot Parking Program affected your business: 

__ Comments, if any:. _____ ,,-------~. 
I ·~---------------

IfEmployee, Customer, or Other, on a sc~e of I(worst) to 5 (best) how has the parking program affected your 

working or shopping experience? I ! Comments, if any:.___, ::L" }] 1\ r J }~ t o IWL ~ 
!> ouJ~IiJJ ])!H\Itb\,11\ t'N~ -- ;[" 0(1 J \,B.~ CJvf,JA ::L (~ p ~ 

Ease of use ofth~.parking meters pay propun (I wortto 5 best) :1, bJ... comments, feedback: 

H~ .1rq Q'e.Scc.JJ,/l. 'tf-..s {)Y'\\,~,..._.-r-
I v 

INDEPENDENT and INFORMAiL SURVEY: DUNEEiiiN PILOT PARKING PROGRAM 

YOUR OPINION IS VERY IM[pORTANT 

Are you a (choose by checking off the foqowing): 

Merchant Retail or Business ~mployee. _____ ---,-.;... Customer 
~ Other ____ _ 

If Merchant, on a scale of 1 to 5 (I worst to 5 best), how has the Pils:,t Parking Program affected your business: 

__ Comments, ifany: _____ ----.--------------~.+---------------------

IfEmployee, Customer, or Other, on a sc~e of I(worst) to 5 (best) liow has the parking program affected your 

working or shopping experience? \ 
1 

Comments, if any__:_:; ' r fl E> I ~.if" UWK- .., 
.. I ·-J . "' 

Dv ouA..v... 4--o -v 1v:f v n k1i 7 p: ~ V\ o ~;=, :::.~• ~-~.C.4lh~a~tl!~1_:__ ___ _ 
Ease of use of the parking meters pay pro~ (1 worst to 5 best) · I comments, feedback: 

'bo)'\ • + H lt.1 ~ oJ d..A,(' 

i 

Are you a resident ofDunedin? ___ .fN"'· "'ip::..._ ___ Ifnot, where are 

you for your input! 



INDEPENDENT and INFORMAL SURVEY: DUNEDlN PILOT PARKING PROGRAM 

YOUR OPINION IS VERY 11\'IIPORT ANT 

Are you a (choose by checking off the following): 

Merchant Retail or Business Employee _· ____ Customer X-Other ____ _ 

IfMerchant, on a scale of I to 5 (I worst to 5 best), how has the Pikl't Parking Program affected your business: 

__ Comments, if any .. ·_-------------

If Employee, Customer, or Other, on a scale of I(worst) to 5 (best) bow has the parking program affected your 

worlcin\or shopping experience? \ Comments, if any -;:-·_·· ~ \kTe- \ n ( op Y~n?ii' f' 

aclej ,eX+fbt ex(o~a-e ~ ""'"{ 'fCS.A· a~ mQcy ~~e :o l.lt=> 
Ease of use of the parlcin~ meters pay program (I worst to 5 best)__ com~Efs>iiR(;f: 

1he.. me~:r-$ &<"e ((A \A${1 r:~uwe.. ?coliem 

0 If not, where ~;.e you from? C:\1 )~\-(~ 
Suggestions for improvement to the existing parking program . :; e± C •,d · 3 f= \-\=-1 ~ ~ 

- Name:OPTIONAL 'r(fi..\-(\C..\O s::h\~ Date:·l--lct-tJJhankyouforyourinput! 

INDEPENDENT and INFO~ SURVEY: DUNEEI.!IN PILOT PARKING PROGRAM 
' 

YOUR OfiNION IS VERY Il\lPORTANT 

Are you a (choose by checlcing off the fo~owing): 

Merchant Retail or Business ~mployee , __ Customer )( Other ____ _ 

IfMerchant, on a scale of I to 5 (I worst to 5 best), how has the Pikit Parlcing Program affected your business: 

__ Comments, ifany:·------1---------
, .•... --------------

IfEmployee, Customer, or Other, on a scltle of I(worst) to 5 (best) flOW has the parlcing program affected your 

worlcing or shopping experience? I , Comments, if any _z; ___ ._; f wt- tU~ ~ t:i . .()ttl;, ~ru 
J:Auw tJNJMte~.t~.JML- 1J1et'f- 0--pa~ i pule, ~ fwttfo;-t; ~ :2~ 

Ease of use of the parking meters pay pro~am (I worst to 5 best) , J/- comments, feedback: 

Are you a resident ofDunedin? ___ +----
Suggestions for improvement to the existjng parking programt~~~!JJ':t!.tL,,h./.'&.e.!Z.t!..&::...._/.Jc,ltiL.::;_,t.;t)l..l'.fjJ{C 

~~ ~ 
you for your input! 



INDEPENDENT and INFORMAL SURVEY: DUNEDIN PILOT PARKING PROGRAM 

YOUR OPINION IS VERY Il\<:I[PORTANT 

Are you a (choose by checking off the following): / 

Merchant. ___ ~Retail or Business Employee. ____ ____, ... Customer _L_ Other ____ _ 

IfMerchant, on a scale of 1 to 5 (1 worst to 5 best), how has the Pik1t Parking Program affected your business: 

__ Comments, ifany=-------,---------.-------------

IfEmployee, Customer, or Other, on a sc~e of !(worst) to 5 (best) how has the parking progriiJJl! 

working O{ shopping experience?_~_,_-

INDEPENDENT and INFORMAL SURVEY: DUNEI:~IN PILOT PARKING PROGRAM 

YOUR o:PoooN Is VERY IN:.r[pORTANT 

Are you a (choose by checking off the fo~owing): 
I 

Merchant Retail or Business Employee. _____ !'\: 

If Merchant, on a scale of 1 to 5 (1 worst to 5 best), how has the piJ;:::,t Par ng Program affected your business: 
' 

__ Comments, if any: _____ __,_ _______ ~--------------
' ' 

If Employee, Customer, or Other, on a sc~e of !(worst) to 5 (best) how has the parking program affected your 

working or shopping experience? 1-. Comments, if any _j{hiS iS SfA-(){.. 4'"' iotonu•iJ.nee... 

:IJla WAV c-.... re£/doJ Oo.lff 3?JC$'.t .I .:Jj{/ Contirlu J) $uiJ!JOe.f lba.J- bust'oe5!0S. btd r 
~e'7:Wu~4: r= meters pay pr;kram (1 worst to 5 best) !: . 71'- comment; feedback: 

. ~ ! -:.r 

--fhi s iS ~~;·/110 fo oldl/ ft:!?,l(.......fs.1 v~s;hf5~· -<fl"'.bl--' r...__.8G'-"'-""'-:...::...,""-"'""'-------

, 

Are you. a reside~t ofDunedin? tr/J: J . ·If not, where i~:e you from? _________ _ 

Suggestions for Improvement to tlie eXIst1Jlg parkin,$ program L4~ _ fA.OJif.t 1 fa.As.!J~ fl 1 
J4,tc/ 

dsM nr-f &.fk±~ !LJZ>/r., o-l--ba.-c bfLlidl=li..!::!.:M~-"'·h""''""".u/0'-'-"--.__, _____ _ 
'~'"··~L- you for your input! 



INDEPENDENT and INFORMAL SURVEY: DUNE:[IIIN PILOT PARKING PROGRAM 

YOUR OfiNION IS VERY IlVIfPORTANT 

Are you a (choose by checking off the following): ·Jfo~ 1 
Merchant Retail or Business ~mployee. _____ . ·-Customer V Other ____ _ 

IfMerchant, on a scale of 1 to 5 (1 worst ro 5 best), how has the Pilqt Parking Program affected your business: 
' 

__ Comments, if any:------,--------~,-------------
1 

If Employee, Customer, or Other, on a sc~e of 1(worst) to 5 (best) .~.~lOW has the parki.ng program affecteq vour -u 
. ; 'Z: Lit/£ i:J,t.) J/iC7'CfiYA / MIM.Jtl&L!-, ,,.,~ 

working or shopping experience? I : Comments, if any PA··.·.·-' /2/.t.. 60<}G o..U Mt!PRAC- IS ;;e.e&.t!UL 
P£?¥~~£ PA/.Z.KJ AC,eb56 J'J/.E $7.if?e;erF/2CM 0{)1€- 2'5.R/ve2(Jiiy i.J;i7?tJOT ;;ee'~I'W.l> JCi CAR:. 
CON;A.Jt;, tJtJr OF 7}1£ OR.Jve, i /.HAvE TO 0 o A/ 2, A:JFAJr 7ZJR.fi) n :5tJt.Y:EZE OU/ 
ZIJ;'JH IJDT H 17'Td.J6 771£ Q1le, i tu£ snee:.£r 1,::; me> AJ~ 7l> A-addl PA/CK/-tE. -:::oN£ 
Ease. of use ·of¢~ Par.KII king m. et·ers· P.!IY proln'am. (1 worst to 5 bestL.0 .· comments, feedback;. 
77NE~ / Ql~ 'C!;er 7CJ M>f Ht.JOS€- lr OCVtTeie./.e::? ARe- 8~.U:4.lJ£.. ,..r 
ltt!t!T ...,-UM)p <?ha' 17 I@ HW~ · /2£51'~ .PA.ee/.f.kz Oll}c, Y Bt.JT /.5 ..<-10/ 
B..JC'd£C.£b. ' ' 

i 

Are you a resident ofDunedin? YC:5 i If not, where ~!'e you from? _________ _ 

Suggestions for ilqproyementto the exist~ padcitm orogram ~: /l~eiJ.I.A.fC', POBC/C PA~/;()6? 
6'/ Aa. 0/2/J/,€d)A 0-5 OA) M(),{}RiJ£ S'- , 

-fi 

' .. . . 
----- - --- -

I ': 

INDEPENDENT and INFORMAiL SURVEY: DUNE~.IIIN PILOT PARKING PROGRAM 
I t 

YOUR OfiNION IS VERY INflPORTANT 

Are you a (choose by checking off the foqowing): 

Merchant Retail or Business kmployee. _____ :. Customer )o Other ____ _ 

If Merchant, on a scale of 1 to 5 (1 worst to 5 best), how has the Pil~:it Parking Program affected your business: 

__ Comments, if any: _____ -,-________ --------------

IfEmployee, Customer, or Other, on a sciue of 1(worst) to 5 (best) ~lOW has the parking program affected your. 

working or shopping experience? __ -i-__ C.omments, if any___;··-------------

i 
Ease of use of the parking meters pay program (1 worst to 5 best) ·:------...,---comments, feedback: 

~~~ cj ,, MMf..- ~ ~ ~ ~r • ..f."¥/tt_,..,..t~·~~----
---------=-----+,-------->;·--------------
Are you a resident ofDunedin? 1/\bd If not, where 

Suggestions for improvement to the iastfug parking pro,gr.~tm _ _l~l_..!Jt_~~~~:!JQ_~~_..:,__ __ 

you for your input! 



INDEPENDENT and INFORMA!L SURVEY: DUNEllll'~ PILOT PARKING PROGRAM 

YOUR OPINION IS VERY IM[pORTANT 
! " 

Are you a (choose by checking off the following): 
i 

Merchant Retail or Business pmployee. _____ ."_Customer )( Other ____ _ 

If Merchant, on a scale of 1 to 5 (1 worst fO 5 b~st), how has the Pilot I•arking Program affected your business: 

__ Comments, ifany: _____ -+-------.--c --------------
' IfEmployee, Customer, or Other, on a sc~e of !(worst) to 5 (best) how has the parking program affected your 

working or shopping experience? J ! Comments, if any -' :1 d tJ h D -f S ), () f ' I') 

Q u n c? dIll be c q .... \ . .s e o.f e>a; of yarku~ql: Jf r C Ol?le -+ Q 
. ' I liict+ vr1eH ;:J: +-aKf' &t Cal> 

Ease of use ofthl'\parking meters pay program (1 worst to 5 best) J- cdmmeflts, feedback: 
' i 

INDEPENDENT and INFORMAJL SURVEY: DUNEEI!IN PILOT PARKING PROGRAM 

YOUR OPINION IS VERY IlV\[pORTANT 

Are you a (choose by checking off the fol~owing): 

Merchant (X;. Retail or Business ~rnployee /:K , Customer 0t Other ____ _ 

IfMerchant, on a scale of 1 to 5 (1 worst to 5 best}, how has the Pil~:lt Parking Program affected your business: 

_Comments,ifany: 8UUJ4i cofrfnt"'\LC CA 0-plavi-\. a..ll dtY'\ tiK1{~ d~ 
IfEmployee, Customer, or Other, on a ~~e of !(worst) to 5 (best) how has the parking program affected your" j 

working or shopping experience? ~ • Comments, if any •.. ". • Q D D D-e.. (...U cvv--b 
· -fa bL ~.\-& e J and tf:s !HJ;"==Pli4+--~{'):).u.N£.fuJ~l_!_!n'=\7)---

Ease of use of the parking meters pay program (1 worst to 5 best)_l" J I comments, feedback: 

------------+-~------L;-,";-----------

Afe you a resident of Dunedin? 'j! S If not, where EWe you from? _________ _ 

Suggestions for improvement to the existing parking program_" --'--------------

~N;am;e~: ;O;P~T;IO;N~AL;·········-~~--~D;at;e~: ·d-j~~~ ~) 3~" ~~~17~Thank you for your input! 



INDEPENDENT and INFORMAL SURVEY: DUNEDIN PILOT PARKING PROGRAM 
' 

YOUR OfiNION IS VERY 11\'IIPORTANT 

Are you a (choose by checking off the following): 
' 

Merchant Retail or Business ~mployee V . :_Customer Other. ____ _ 

IfMerchant, on a scale of I to 5 (I worst~ 5 best), how has the Pik?t I•arking Program affected your business: 
! . ' 

. Comments, ifany: _____ --+---------,•~------------
IfEmployee, Customer, or Other, on a sc~e of I(worst) to 5 (best) ~~ow has the parking program affected your 

working or shopping experience? tj : Comments, if any +J"' v e. ± b f?'1 q .fr" 5 q r e 
' · ekr ' ' .T /N(Jf"j( al-/:ev b/"a.;.;;IW! 

Ease o use of the parking meters pay ro~ (I worst to 5 best)_ •• ,.. ~ comments, feed~ck: 
I . 

~·: ! 

-----------~'-------l~.-------------------
1 ~ 

Are you a resident ofDunedin? J!(D If not, where I!J.\re you from? C/earLtlql e r 
I 

Suggestions for improvement to the existfg parking program._---''!:-'· -.-------------
1 

' 

Name: OPTIONAL. _____ -+--_____ DateiJy}!¥/7 Thank you for your input! 

INDEPENDENT and INFORMM. SURVEY: DUNEE11IN PILOT PARKING PROGRAM 

YOUR OfiNION IS VERY Il\'i[pORTANT 

Are you a (choose by checking off the fo~owing): 

Merchant Retail or Business Employee ··:_Customer / Other ____ _ 

If Merchant, on a scale of I to 5 (I worst to 5 best), how has the Pik:•t Parking Program affected your business: 

__ Comments, if any:·------,--, _______ ___,'--------------

If Employee, Customer, or Other, on a s~e of l(worst) to 5 (best) 1'1ow has the parking program affected your 

working or shopping experience? /. Comments, if any ••. (lut~ ~ C!mne; 
back -+a oho p o c 8u\e,. (J 

Ease of use of the parking meters pay program (I worst to 5 best) ..4 comments, feedback: 

Are you. a reside~t of Dunedin? ~~ ~~ . If not, where a;re you from? _________ _ 

SuggestiOns for Improvement tot~ eXIstmg parking program '"-· -------------

31-U\d ®-. ca-6~ 
-.:.NLaame: OPTIONAL Date: Thank you for your input! 



INDEPENDENT and INFORMA:L SURVEY: DUNEI.nN PILOT PARKING PROGRAM 

YOUR OPINION IS VERY IlVIlPORTANT 

Are you a (choose by checking off the fol)owing): 

Merchant Retail or Business Employee . Customer :>( Other ____ _ 

IfMerchant, on a scale of l to 5 (1 worst to 5 best}, how has the Pik1t Parking Program affected your business: 

__ Comments, ifany: _____ -;..-------~--------------
1 

IfEmployee, Customer, or Other, on a sc$Ie of I(worst) to 5 (best) how has the parking program affected your 

working or shopping experience? __ __;____:Comments, if any-"--'-------------

Ease of use of the _parking meters pay prokram (I worst to 5 best) 
... ! 

'----'JI:I\L ___ _.:comments, feedback: 

INDEPENDENT and INFORMJU, SURVEY: DUNEI)iiN PILOT PARKING PROGRAM 
i :': 

YOUR OPINION IS VERY IlVIlPORTANT 

Are you a (choose by checking off the fo~owing): 

Merchant Retail or Business ~mployee ··'--Customer V Other ____ _ 

IfMerchant, on a scale of I to 5 (I worst to 5 best), how has the Pildt Parking Program affected your business: 

__ Comments, ifany:·------T---------·-------------

IfEmployee, Customer, or Other, on a sc~e of I(worst) to 5 (best) how has the parking program affected your 

workingorshoppingexperience? /: Comments,ifany -~6' 17&/. lie !/4 <'1..-ff 
. . k _c£ · •--<VSct!c/. 

Are you a resident ofDunedin? Ilk ~ If not, where ~u:e you from? c~L , 
Suggestions for improvement to the existiing parking program ,, . .,.. -------------



INDEPENDENT and INFODML SURVEY: DUNEIUN PILOT PARKING PROGRAM 

YOUR OfiNION IS VERY Il\.:ltPORTANT 

Are you a (choose by checking off the fo~owing): 

Merchant Retail or Business )'lmployee . Customer / Other_~--
IfMerchant, on a scale of 1 to 5 (1 worst to 5 best), how has the Pil<;~t Parking Program affected your business: 

__ Comments, if any: _____ -,_--------
' If Employee, Customer, or Other, on a sc~e of !(worst) to 5 (best) how has the parking program affected your 

working or shopping experience? { . Comments, if any -.•·.· r I 0> e 6 --to e 1"\.~0\.Q 
J)" ~ f\ ~, o.\\ \~ \ ·J ~ ~ §..SO,%;: i_,.'----______ o_::::J_ 

Ease of use ofthe".parking meters pay prop-am (1 worst to 5 best>-,+-:-~------' 

' . \J'C...L.~.,.,.,; " ; . . -
Are you a resident of Dunedin? f\ cb If not, where f~Jte you from. ... 

Suggestions for improvement to the exist~ parking program~ a, • .,'") ·~ 'IJ\\o:¥.,l:'E; ~ 
I .,, ' 

Name: OPTIONAL ~ \..._. DateJ'i! \ ~ I -::o, \ lj: Thank you for your input! 
- ---- ------ ------

INDEPENDENT and INFORMA(L SURVEY: DUNE)i;i]~ PILOT PARKING PROGRAM 
! 

YOUR OPINION IS VERY IN'i[pORTANT 
i 

Are you a (choose by checking off the fo¥owing): .. , "/ 

Merchant Retail or Business ~mployee ____ _,,~ Customer 'l Other ____ _ 

If Merchant, on a scale of 1 to 5 (I worst~ 5 best), how has the Pil,;;t Parking Program affected your business: 

__ Comments, ifany: _____ -r--------~-------------
' If Employee, Customer, or Other, on a sc~e of 1(worst) to 5 (best) l:tow has the parking program affected your 

working or shopping experience? /I Comments, if any_,;_· -------------

Ease of use of the parking meters pay projvam (1 worst to 5 best)_.;_,_ ______ comments, feedback: 

Are you a resident ofDunedin?_...:.lfa""-f..<'-+-~-Ifnot, where ~re you from? CQe,~~~ 4J'I11Jr;J ()tad; 
Suggestions for improvement to the existing parlcing 

Thank you for your input[ 



INDEPENDENT and INFORMA:L SURVEY: DUNEDIN PILOT PARKING PROGRAM 

YOUR OPINION IS VERY Il\IILPORTANT 

Are you a (choose by checking off the fol)owing): 
; 

Merchant. ___ ~Retail or Business ,Employee. ____ :...._ Customer /Other ____ _ 

If Merchant, on a _scale of 1 to U'. war~ ~o 5 best), how has the Pik,:tt ;arking Program affect~d your business: • 

_Lcomments,Ifany: ~Ai_.u W -ll_~ 0-Jolfs}--._L,cl.a__a .. ;{Jh~ ?A~ cltd 
i 

If Employee, Customer, or Other, on a s'11ie of !(worst) to 5 (best) how has the parking program affected your 

working or shopping experience? / a ~ b ; 
Ease of use of~ parking meters pay pro~am (1 worst to 5 best)_'c.JJI.-. _:...._ ___ ___: 

&t) 6 o-""i'ili.;."l;J. f ••·~· •-------
Are you a resident oflDwtedin? _ _':::G;:~L __ _ 
Suggestions for improvement to the e}!.i~tg 

INDEPENDENT and INFORMAiL SURVEY: DUNEijliil',i PILOT PARKING PROGRAM 

YOUR OPINION IS VERY Il\~JLPORTANT 
Are you a (choose by checking off the fol~owing): 

Merchant Retail or Business ~mployee ,,_Customer / Other 
I ,, '-----

IfMerchant, on a scale of 1 to 5 (I worst to 5 best), how has the Pil~it Parking Program affected your business: 

__ Comments, if any:. _____ __.;, ________ --~------------
1 . 

IfEmployee, Customer, or Other, on a sc~e of !(worst) to 5 (best) how has the parking program affected your 

working or shopping experience?. _...}__,__Comments, if any 

Ease of use of the parking meters pay program (I worst to 5 best) 
I 

_, __ _L._ ____ comments, feedback: 

------------+-------···•,_-:-----------.. 
Are you a resident of Dunedin? Yo If not, where are you from? c le~~-ciJa.{,..' Bea c.l?. / 

Suggestions for improvement to the existing parking program __1a_·.; Ot;f e/,a '"''"" -k f 44J. . 
'· • r! 

Thank you for your input! 



INDEPENDENT and INFORMAL SURVEY: DUNEI:Hil".~ PILOT PARKING PROGRAM 

YOUR OPINION IS VERY Il\>'llPORTANT 

Are you a (choose by checking off the following): 
i 

Merchant Retail or Business Employee . Customer Other ____ _ 

If Merchant, on a scale of 1 to 5 (I worst to 5 best}, how has the Pilc.:;t Parking Program affected your business: 

__ Comments, ifany: _____ -r--------·-------------
IfEmployee, Customer, or Other, on a sc~e of l(worst) to 5 (best) how has the parking program dected your 

working or shopping experience? . Comments, if any _l_Ft{O U If IT /1££ ! /I 

Ease of use of!Jle parking meters pay pro/VRID.' (1 worst to 5 best)_:. _______ comments, feedback: 

/ 

Are you a resident ofDunedin? ___ --t---- If not, where ~~~'e you from? _________ _ 

Suggestions for improvement to the exis$g parking pt<>gram __ ~.~-------------

INDEPENDENT and INFORMAL SURVEY: DUNEEi•IN PILOT PARKING PROGRAM ' . . 

YOUR OfiNION IS VERY Il\ti!PORTANT 

Are you a (choose by checking off the fo*owing): 

Merchant }( Retatl or Business i;mployee '. Customer Other ____ _ 

IfMerchant, ~n a scale of 1 to 5 (1 worst to 5 best}, how has the Pil•::•t Parking Program affected your business: 

G) Comments, if any: 4-oCA:l N l S -4-oo S'~ 
IfEmployee, Customer, or Other, on a scl/le of l(worst) to 5 (best) liow has the parking program affected your 

working or shopping experience? @ Comments, if any ·--·-----------

Ease of use of the parking meters pay pro~am (1 worst to 5 best) 

~fE 0 s -ki 'M!A elk 3-uh) , 
·---+V...L.,~ ___ comments, feedback: 

/ 

Are you a resident ofDunedin? je ic:; If not, where awe you from?~--------~..-
Suggestions for improve nt to the exist~ parking program /l?e M. 0 Uf_ f?A-t 0 ?A-ir}( I~ 

Name:OPTIO ...... --ALI-IML...L--+\b.~==----~Date:; • .JAY' hank you for your input! 



INDEPENDENT and INFORMAL SURVEY: DUNE1'1.1'Il"J PILOT PARKING PROGRAM 
! 

YOUR OfiNION IS VERY IMIPORTANT 
' 

Are you a (choose by checking off the fol,lowing): 

Merchant Retail or Business ~mployee . : Customer V Other 
i ·- -----

IfMerchant, on a scale of l to 5 (1 worst to 5 best), how has the Pik:;t Parking Program affected your business: 
; ' 

__ Comments, if any: _____ +-------~--------------

IfEmployee, Customer, or Other, on a sc~e of 1(worst) to 5 (best) how has the parking program affected your 

working or shopping experience? .3 Comments, if any--'·-------------

Ease of use of the parking meters pay profarn (1 worst to 5 best) +N.JW/_,.1}1}"'· ~---·comments, feedback: 
I 

---------------!---------'··~· --------------!1 
i ' i 0 . . -

AreyouaresidentofDunedin? ; Ifnot, wheret•rno~from?~f H/1@1>&60 
Suggestions for improvement to the existijng parking program ~~11'\11 N e113 

' .. 
i !!" 

.:.N:am:e::.: .:O:_PT::I:ON:.::AL::::~l'YIA~~tj ::l':J.)::N~l>~&=41f~d:L ~L;!:f =Rr~ttJ=!ly:=:~D=ate:; ... : l_/_;_iZ_J_7_r_hank __ Yo_u_fo_r_yo_ur_i_np-ut_! _ 

I 

INDEPENDENT and INFORMAL SURVEY: DUNElliN PILOT PARKING PROGRAM 
! ' 

YOUR OPINION IS VERY 11\drPORTANT 
I ·;' 

Are you a (c~se by checking off the fo~owing): 

Merchant Retail or Business ~mployee '_Customer ~ Other ____ _ 

IfMerchant, on a scale of 1 to 5 (1 worst k 5 best), how has the Pil'l;:t Parking Program affected your business: 

Commems,ifany: _____ ~-------~·---~-----------
IfEmployee, Customer, or Other, on a sc~e of 1(worst) to 5 (best) \low has the parking program affected your 

working or shopping experience? : Comments, if any __;, · Tt It '12-l 'f> L <f. 

Ease of use of the parking meters pay pro~am (1 worst to 5 best) : / UJ D If ~ 1 comments, feedback: 
' 

Are you a resident ofDunedin?_~6~.v)40A!---Ifnot, where l)l"e you from? '$ !'tA LJ<s-J\, LL1 f (_ 
Suggestions for improvement to the existijng parking program :;._. -J~u)CJOI.l. -Ib:..l1~r:..e=:..:$;;z_ ______ _ 

Name: OPTIONAL.-..--!Z~!J,I&LL;{.I.I.£~/h=gff::J:;=:~=~~·==:::D::a=tei.·.'--,.._-.,:-_-_:-_-_____ T_hank_y_o_u_fo-ry_o_ur_i_np_u_t!_ 



INDEPENDENT and INFORMAL SURVEY: DUNEIHN PILOT PARKING PROGRAM 
I , 

YOUR otiNION IS VERY llVIIPORTANT 

Are you a (choose by checking off the following): · /) 

Merchant Retail or Business fmployee '··-Customer --/:J--Other ____ _ 

IfMerchant, on a scale of 1 to 5 (1 worst to 5 best), how has the Pil~:1t Parking Program affected your business: 

__ Comments, ifany: _____ -+-'--------~'·'--c-------------

IfEmployee, Customer, or Other, on a scfe of !(worst) to 5 (best) t:,ow q,s the parking, program affe~ed your 

workingor shopping experience? l , Comments, if any ' .t:J1o~; J1d 1f -elf; -
--------'----------+-1 ---------,:·--.-------'-L----
Ease 9fuse ofthe parJcing meters pay projvam (l worst to 5 best)j_· -'-----c,__/ _____ co.mments, feedback: 

I H I 
! 

Are you a r(lsident of Dunedin? If not, where 2!/"ll you from? 

Suggestions for improvement to the exist~g parking program ': 
, . ,---- I 

. . . . - . . I ;:; 
:; ~ 
''.'_ 

~ame: OPTION~ &Mt;~ Dateijt-' ~' .' ~-f-L+-Thank you for your input! 
·------N"'·a"':ro_t;_'~--"-o-i:----~--........... --~--:_---____ -____ ... __ - ...... -------r--...,-------.;t ......... -J--1-_... _________ _ ______________ _.;._.;.;.;....;,.~,.,,.;;;;••·--.. ........ _______ _ 

INDEPENDENT and INFORMAL SURVEY: DUNEilJ.!IN PILOT PARKING PROGRAM 
I , 

YOUR OfiNION IS VERY IMPORTANT 

Are you a (choose by checking off the fo*owing): ' . / 

Merchant Retail or Business tmployee ·,. Customer_lL__ Other ____ _ 

lfMerchant, on a scale of 1 to 5 (1 worst to 5 best), how has the Pil<.)t Parking Pr9gram affected your business: 

__ .Comments, ifany: _____ ~-------~'--------------

lfE~ployee, Cus~omer, or.Other, on a sc~e of !(worst) to~ (best) ~'ov:v has the par~g program affectedJ'our 

working or shoppmg expenence? / , Comments, if any : .. /l'ltQ}.Q_ i;J:; .SW'() L 
' •' f 

·, 

-Ease of use of the parking meters pay prokram (1 worst to 5 best)_C_,L_ _____ .comments, feedback: 

1t- u. 'Z de#; ;,if' z&J low} ~ -
: I ., 

Name: OPTIONAL. ______ -'-------~· Date.t.Lr§/1 f Thank you for your input! 



INDEPENDENT and INFORMAL SURVEY: DUNEDIN PILOT PARKING PROGRAM 

YOUR OfiNION IS VERY IIV.I!PORTANT 

Are you a (choose by checking off the fol)owing): 
! 

Merchant Retail or Business ,Employee Customer 
I 

~Otb& ____ _ 

IfMerchant, on a scale of 1 to 5 (1 worst to 5 best), how has the Pilbt l'arking Program affected your business: 
' ' 

__ Comments, if any:--,------+-' ?""------+---- -------------
' IfEmployee, Customer, or Other, on a scill o 5 (best) how has the parking program affected your I ---..-::..s.::.;;.;:.= . ' 

working or shopping experience? __ -+-_Comments, if any 

Are yqu a resident ofDunedin? fl () If not, wh&e are you from? {!/.tv W(l l-e/'-
' ' . 

· ·SI,lgg~stions for improvement to the exist~g parking program __ •.•,· --------'------
i . .: • 

.:_N:am:·· ·:e:~O=:P~TI:.:· ·:o:iN:AL::======+=======D::a:t:;e! • '/t ~~11 Thank you for your input! 
-·--- '-:Nainc:---~o...:"-·:s.-:..;~ ... ~-- . __ [ - !\' ------------------------....... - " .... ' . ......._ __ 

INDEPENDENT and INFORMAL SURVEY: DUNE:U!iiN PILOT PARKING PROGRAM 
i ! ~ : 

YOUR OPINION IS VERY IlVI[pORTANT . it 

Are you a (choose by checking off the following): .. 

M&chant Retail or Business ~mployee i.e-Custom&~Otber ____ _ 

IfM&chant, on a scale of 1 to 5 (1 worst to 5 best), how has the Pil~:nt Parking Program affected your business: 

__ Comments, if any: , , . 

If~loy~r Other, on a sc~e of l(worst) to 5 (best) f·tov;.r 'has the parking program affected your 

working or shopping experience? I ' Comments, if any TL :\ s n 0 +- a. be 0. c."" 
ik<. o. Smo\\ tl>!t.N'\ 1 ' tu-e OD'(\1: \nee.d fm-\5iV'9 meterS". 

Ease of use of the parking meters pay p~o~am (I worst to 5 best)_.... l comments, feedback: 

Are you a resident ofDunedin? y -e '5 If not, wh&e 21.re you from? _________ _ 

Suggestions for improvementto the exist~g parking program %f + I\ d 0 ..f \ \-
' 

~N:am:e::.: :O:_PT:I:O::N:AL:::~0"~~=:J.~OO~~J\:::+'4:b~· ~q.vj~>.~}J....~~==D=at:~.OJ'G~-? Thank you for your input! 



INDEPENDENT and INFORMAL SURVEY: DUNEfJl•IN PILOT PARKING PROGRAM 

YOUR o:riNION IS VERY IlVIlPORTANT 

Are you a (choose by checking off the following): I 
Merchant Retail or Business hmployee _Customer Other _____ _ 

If Merchant, on a scale of 1 to 5 (1 worst to 5 best), how has the Pik:it I'arking Program affected your business: 

__ Comments, ifany:·------1--------...c 
If Employee, Customer, or Other, on a sc~e of !(worst) to 5 (best) J',-ov;-,-i_h_a_s _th_e_p_ar_ki __ n_g_p_r_o_gr_am_affi_e_ct_ed_y_o-ur 

I '" 

working or shopping experience? Comments, if any 

______ ___L ___ -i'-------- \ 

Ease of use of the parking meters pay profam (1 worst to 5 best) -~~-----...:comments, feedback: 

Are you a resident ofDunedin? Nb If not, where ~::e you from? . (" lmwrJiN 
Suggestions for improvement to the exitg parking program~ ~ /uk ~ 
Name: OPTIONAL ~Jt! i Date;;~/.:.. I:? -11 Thank you for your input! 

INDEPENDENT and INFORMAL SURVEY: DUNEl~iiiN PILOT PARKING PROGRAM 

YOUR OPINION IS VERY Il\:J[PORTANT 

Are you a (choose by checking off the following): / 

Merchant Retail or Business Employee. _____ , Customer V Other _____ _ 

lfMerchant, on a scale of 1 to 5 (1 worst to 5 best), how has the Pil<iJt Par,king Program affected your business: 
\ ' 

Comments, if any:·--------'---------,-~---------~---
lfEmployee, Customer, or Other, on a sc~e of l(worst) to 5 (best) l,1ow has the parking program affected your 

working or shopping experience? ()- /. Comments, if any _2 ~ ~ b'x· e L T .V c VJ??e . 
Don'} /leed CVflo-&~ ¥!MH' :,4, shof rn.. fJ h~ -oLi??e ~ 

Ease of use of the parking meters pay pro~am (1 worst to 5 best) 0- / comments, feedback: 

. I 

Are you a resident ofDunedin? tf ~ .5 If not, where ~re you from?, __________ _ 

Suggestions for improvement to the existi,ng parking program 

Name: OPTIONAL '-J?1aA.&i-,.,6Y~ Date: {Zt/1;2 Thank you for your input! 

-------------.--------···-



INDEPENDENT and ''"''''"-"•'"-'V.Il~ SURVEY: DUNEili<IN PILOT PARKING PROGRAM 

,.....,,..,uT.n.lO.T IS VERY IMIPORTANT 
:' . 

Are you a (choose by checking off the foElo-winscl: 

Merchant Retail or Business ~nlpl<lye•a _____ ·,;i·-1 Customer v/" Other ____ _ 

IfMerchant, on a scale of 1 to 5 (1 worst 5 best), how has the Parking Program affected your business: 

Comments, if 

If Employee, Customer, or Other, on a . bas the parking program affected your 

· worl~ing or shopping exJ:Ieri•enoe? __ _1_~-'-IComments, if any -,#L5:.!:~;;;;.;:!L..I>..!....,...Jli~L.S!o:-__ \\ 
' '<'-



INDEPENDENT and INFORMAL SURVEY: DUNEDIN PILOT PARKING PROGRAM 

YOUR OPINION IS VERY IMPORTANT 

Are you a (choose by checking off the following): 

Merchant. ___ __:Retail or Business Employee ______ C.ustomer ~ Other ____ _ 

IfMerchant, on a scale of I to 5 (1 worst to 5 best), how has the Pilot Parking Program affected your business: 

__ Comments, if any: __________________________ --',\ 

If Employee, Customer, or Other, on a scale of !(worst) to 5 (best) how has the parking program affected your 

working or shopping experience? I Comments, if any £c) ; If c{fi5UJ n i; a ld e, e '() m ; () 1 
U J? u I) e-d-t n ±o S h fl p 

Ease of use ofthe parking meters pay program (1 worst to 5 best) _ __._l ______ .comments, feedback: 

Are you a resident of Dunedin? No If not, where are you from? tJ./ te--tH W t, + oer 
Suggestions for improvement to the existing parking program. _______________ _ 

Name: OPTIONAL.__,_fl.ua ... t\~"-tf:"'----------'Date: 1/ta {Iff Thank you for your input! 

INDEPENDENT and INFORMAL SURVEY: DUNEEiiiN PILOT PARKING PROGRAM 
i -: 

YOUR OPINION IS VERY 11\~IIPORTANT ' ,,, . 

Are you a (choose by checking off the following): 

Merchant Retail or Business hmployee ···~Customer V Other ____ _ 

IfMerchant, on a scale of 1 to 5 (1 worst io 5 best), how has the Pild:,t Parking Program affected your business: 
! :!·- . 

__ Comments, if any: : . . ------------

IfEmployee, Customer, or Other, on a sc~e of !(worst) to 5 (best) li!OW has the parking program affected your 

working or shopping experience? / 
1 

Comments, if any #.f..:, ~·,..W=~·~J.~---------

' i 

Ease of use of the parking meters pay program (I worst to 5 best) 
I 

__._ ______ c.omments, feedback: 

Are you a resident ofDunedin?_.LA}~d'-1---- If not, where are you from? _________ _ 

Suggestions for improvement to the exist~g parking program 

Name: OPTIONAL. ______ ___,_ _____ __:Date·gz/.3,/17 Thank you for your input! 

~-.-,_. 



INDEPENDENT and INFORMAL SURVEY: DUNEiliN PILOT PARKING PROGRAM 
I 

YOUR OPINION IS VERY IlVIrPORTANT 
i 

Are you a (choose by checking off the following): 

Merchant. ___ ~Retail or Business ~mployee·-------c,.-Customer V Other ____ _ 

IfMerchant, on a scale of 1 to 5 (1 worst }o 5 best), how has the Pil~:1t Parking Program affected your business: 
I ·, • 

__ Comments, if any: _____ -+-,-------~--,-------------
IfEmployee, Customer, or Other, on a sc~e of 1(worst) to 5 (best) J:•,ov;il has the parking program aff~ted your ( 

working or shopping experience? ( i Comments, if any_[ (, )g a.va j d C 61\1 fl'l '] iJ 
i 

Ease of use of the parking meters pay program (1 worst to 5 best)_'.·.·~· -'-----'----comments, feedback: 
i ., 
i 

Are you a resident of Dunedin? /C)i 0 If not, where BfJi'e you from? MiliA /-h. fPFr 
Suggestions for improvement to the exist~ parking program~£&/!:(.• -'M.QL,:e..~ ..... -----------

~A5 
Name: OPTI~ <-~Jf:;; . == Date;~j/iti(/7 Thank you for your input! 

INDEPENDENT and INFORMAJL SURVEY: DUNEI)IIN PILOT PARKING PROGRAM 
. .;· 

YOUR OPINION IS VERY Il\1llPORTANT 

Are you a (choose by checking off the following): ·· / 

Merchant Retail or Business Employee · Customer_tL__ Other ____ _ 

IfMerchant, on a scale of 1 to 5 (1 worst to 5 best), how has the Pil~.;\,t Parking Program affected your business: 
;i· 

__ Comments, if any:·------,----------'-------------

IfEmployee, Customer, or Other, on a sc~e of 1(worst) to 5 (best) how has the parking pro.gram affe,:ted 

~ ;;;;;)};back: 

d ' ' 

Are you_ a resid~t ofDunedin? ·~·. . If not, where fu~·e you from?~---------
Suggesttons for unprovement to the ~stfug parking program~ 2( ? 

--~~- - - --



INDEPENDENT and INFORMAL SURVEY:. DUNEBIN PILOT PARKING PROGRAM 

YOUR OPINION IS VERY Il\'I!PORTANT 

Are you a (choose by checking off the following): 

/Other. ____ _ Merchant ___ --'Retail or Business Employee. ____ _ Customer 

If Merchant, on a scale of 1 to 5 (1 worst to 5 best), how has the Pik:•t Parking Program affected your business: 

·--Comments, if any:. _____________ _ 

IfEmployee, Customer, or Other, on a scale of 1(worst) to 5 (best) bow has the parking program affected your 

working or shopping experience? V Comments, if any _ / 

Ease of use of the parking meters pay program (1 worst to 5 best) __ ----=---comments, feedback: 

Are you a r~sident ofDunedin? __ -1~~-=ol.~-J ___ If not, where fur-e you from?:_J1)"-l.Jjl-cl!.J,j;i.;u_fi~CJLI<!!I4!....---
,suggestions for improvement to the existing parking program 

. I 
1\.:~~: OPTIONAL. ____________ Date:;;~:__'--1-4_./.J-J-]--T-hank--y-ou-fo-r-yo-ur-in-pu_t_! -
::~(:,~_;- ., 

C·'_'~~~~;~-- ···-----

INDEPENDENT and INFORMAL SuRVEY~ DuNE:niN PILOT PARKiNG PROGRAM 
YOUR OPINION IS VERY Il\'LPORTANT 

Are you a (choose by checking off the following): 

Merchant . . Retail or Business:Employee ·. ··-Customer {)( Other N«d/~t S <;; ~ 
If Merchant, on a scale of 1 to 5 (!worst to 5 best), how has the Pil.::t Parking Program ~~~s'f~~ 
__ ·Comments, ifany:. ____ ~---~---~ 

If Employee, Customer, or Other, on a scale of 1(worst) to 5 (best) 1: ow has the parking ptogratnaffected your 

wo~~ or;:~;:;?~/~:;;;:Y -~LIM 1 ·. ~ att((K~~ 
Ease of use of the piltkmg meters pay program (1 worstto s best)_.~~ comments, feedback: 

~"'t ~ _un_ ~ 441-y ·. q ···-·. --~. ~---~ 
Are you. a reside~ ofDimedin? ~ .. If not, where f<fe you ~om? ____ -=-------
Suggesttons for Improvement to the eKisting parking program~+ ~ ; r 
Name: OPTIONAL 'JvltV.ot( _ p ct; J.... 

Date: j- .Z.4 -ole 17 Thankyou for your input! 



INDEPENDENT and INFORMAL SURVEY: DUNEIIIN PILOT PARKING PROGRAM ---

YOUR OPINION IS VERY ll\'LPORTANT 

Are you a (choose by checking off the following): ;· 

Merchant ___ -'Retail or Business Employee'------ _Customer L- Other /&lj 1 J.ep j-
If Merchant, on a scale ofl to S (1 worst to 5 best), how has the Pikt l'arking Progr~ affected your business: 

_._Comments, ifany: __________ ~--

IfEmployee, Customer, or Other, on a scale of !(worst) to 5 (best) I··:>W has the parking program affected your 

working or shopping experience? I Comments, if any _ _ _Le) 1 !(. ;O 0 J-. 'f 12 . \ 
do cup./ ·-f-o w JLl -?a q he:> L? 0 f' -ea./- 51 &I C. e_ UfA .. i::.;tUY •4 1..,<;;' ' ~ 7r ,,~ 

Ease of use of the parking meters pay program (1 worst to 5 best)_ comments, feedback: 

Are you a resid~t of Dunedin? ljfo9 If not, where Eit:e yo~ from? __ ---,
7
_ ----,--

Suggestions for improvem~nt to the existin_s parking P~'?gram __ ~ / uf) , J<._J 0- /e. 1 ? ' · ' 
or l ~/5 u-L /":.es /(! ~fll- Is ,~he k e.&4 k r i. ;-e.e- r'~"-Pf 

Name: OPTIONAL Date:. I .R 3 - I 7 Thank you for your input( 

··INDEPENDENT and INFORMAL SURVEY:. DUNEIJlN PILOT PARKiNG PROGRAM 

YOUR OPINION IS VERY Il\'IPORTANT 

Are you a (choose by checking off the following): 

Merchant Retail or Business Employee. _______ Customer 1/ Other ~./J.--? 
If Merchant, on a scale of 1 to 5 (I worst to 5 best), how has. the Pikt Parking Program affected your business: 

__ Comments, if any: ____________ _ 

If Employee, Customer, or Other, on a scale of !(worst) to 5 (best) l:ow has the parking program affected your 

working or shopping experi~nce? J Comments, if any_. , -----+-___,_-------

/ a 8'YJ-t 7hv12 crL e ~ rt/1----"'-0:v=Pl;.!..:e-d:....:.!.!...:r n:...l!..~ ___ _ 
I 

Ease of use of the parking meters pay program (1 worst to 5 best)_ comments, feedback: 

AreyouaresidentofDunedin? Ifnot, where~il:e;,oufrom? P~tfwl M~ 
Suggestions for improvement to the existing parking program__ r_~.1f.:-,vCQ.::...l\<p'.ll.4111!.(..!1(~/!!:l~~, -------

Name: OPTIONAL j I \\ ~(A(~ Date:,.Y_~--1.,1)7 Thank you for your input! 



. INDEPENDENT and INFORMAL SURVEY: DUNEDIN PILOT PARKINGPROGRAM ---

YOUR OPINION IS VERY Il\·IPORTANT 

Are you a (choose by checking off the following): / 

Merchant. ___ ---'Retail or Business Employee. ___ __;__ .. _ Customer V Other ____ _ 

If Merchant, on a scale of 1 to 5 (1 worst to 5 best), how has the Pikt I'arking Program affected your business: 

Suggestions for improvement to the existing parking program __ . 

Name: OPTIONAL Bj £wer-T:--· Date: l ·~J_ 'f -! 'hank you for your input! 

INDEPENDENT and INFORMAL SURVEY: DUNEiliN PILOT PARKING PROGRAM --

YOUR OPINION IS VERY IlHPORTANT 

Are you a (choose by checking off the following): 

Merchant Retail or Business Employee'-----·-Customer ·1/ Other ____ _ 

IfMerchant, on a scale of I to S (I worst to 5 best), how has the Pikt l'arking Program affected your business: 

_Comments, if any: ___________ _ 

If Employee, Customer, or Other, on a scale of l(worst)to S (best) I: ow bas the parking progr?-affecto;,d your 

/1orking o~ shopping experience? Co~ents, if ~ny _ LJek ld9 JZ, ~ ~6.~ S 
L~M~XIe'e .&flif~ qf,llf«Crt!« fh r-3__ -to Of lwn::s 

Ease of use of the parking meters pay program (I worst to 5 best)_. ---'------'comments, feedback: 

- ----------+-' .. ____,,_..--z::~;'-"'JCf\'-"'--"-"'__,_..fi){-.. :f Vr<:. - ". rA4 Wo ,,eif V Sq#/fey ,, /' r :;] 
Are you a resident ofDunedin? /lr () If not, where ,,re you from? ________ -, 

Suggestions fur improvement to the existing parking program __ . 

Name: OPTIONAL h~ rnard6i4e /ike!/ Date: -1:.Gt('/; 7 Tbank you for your input! ___ ,__{ __ ./ 



iNDEPENDENT and .INFORMAL StiR VEl':: DuNEIJtri PILOT PARKING~PROGRAM --

YOUllO:PlNlON ISVE1tYil\lPOR.TAN1' 
Are you a (choose by ~hecki.ng offthe following}: 

Merchant._ ---~etail or Susiness Employee.~· ____ ~CUStomer / Other ____ _ 

If Merchant, on a s~ale of 1 to S (1 worst to.$ hest), .how has. t® :Pikt Paxki:pg rt~;un a.Uected your business: 
__ Comment$, ifapy: ____________ _ 

IfErnplpyee, CustQmer, or ()the;t;, on a ~!ile. of l(worsi) to 5 (bc:;st) i>:>w has the parking program affected your .. , 

Ease of use of the par~ meters:llaY llf0~ (1 wot:St to 5 hest)~. 

Are yol! a r~dent ofllunedirt'l •• Jl Ifnot, where He You front?._---------

Suggestions foriiDptOV:ement to the@is!ing parking ptognunfu o- \ . 2 iDO \r• ss I \' 0...n:'1 

h· s.e, Q·L \k~ ::\v ""~3: 6--:J>.\-o .~o..r -~~·. . ........ ··· .. . .. 
WamcdlPttoNAL Date:: I 0..';:(, I n '!hank you ;fur your mputl 

lNDEPENDE.NT and INFORMAL StiRVEYt DUNElUN PILOT PARKING PROGRAM 

YOUR O:PINION IS VERY Il\·I'PiORTANT 
Are you a (choose by ~hecking offthe tbllowing).: . // 

Merchant ~etail or Business Employee . CUStomer V Other 
·'------

IfMerchant, on a ~al.e of 1 to 5 (I worst to 5. hest), how has the .:Pili:t l'Mki:pg Pt>Qgram affected your .business: 

_ Comments,lfany:.~-------~-~~-~ 
IfErnployee, CustQmer, or Oilier, on a sc;~ie of l(worst} to 5 (bc:;st) hOl'V' has the parking program affected your 3 . . . . 
working or shopping el'perience? Comment$

1 
iflUiy _. 

cts a. w;'act(Q::-%4= i/:conJjd:!:!rYI/~.4 ¢Ur Sc?,:/~ ;/I wc/er 
Easeofuse ofthe parking meters pay llfOgrln!l(l worst to.Sb.est)'- . 3 comments,, feedback; 

y:-/, e 9.p.;::J t:Yb . -:)?.fone .. ,_/-.'p,'( C(e;czr z4, ~ 

Areyoual't$identofDunedin?. Jtt'.,s.... . Ifnot,where~d1:Yool.Tom1 .. _ ---------

Suggestions fot impto~ent tn the e~~ing parking program_· -· Act,/ us t /:> u cty e 6 

()Yr! C! l t.1 .. . .. .. . . . ·-· ·~~,___~~~~~~-
Name: OPTIONAL . / at~··:-/-Zif-17 Thankyouforyour.itWut! 

------···-· 



6~ CiM1 r ~ ·~ ·.Ef 'lv· ~A 
~Y)e.r M v)cJ\t\) ·~···~ •··~· · . 

n;•;. tfvL ~0 ~ ~· p~. . 



INDEPENDENT and INFORMAL SURVEY~ DUNEIHN PILOT PARKING PROGRAM 

YOUROPINION IS VERY ll\-LPORTANT 



.. --·-.- . 
INDEPENDENT and INFORMAL SURVEY~ DUNEIJlN PILOT PAR.Ki:NG PROGRAM 

YOUR OPINION IS VERY 11\'LPORTANT 

Are you a (choose by checking off the following): 

Merchant Retail or Business Employee ___ Customer...){.__ Other ____ _ 

If Merchant, on a scale of I to S (I worst to S best), how has the Pikt Parking Program affected your business: 

___ Comments, if any: ____________ _ 

If Employee, Customer, or Other, on a scale of !(worst) to 5 (best) 1: ow has the parking program affected your 

working or shopping experience? Comments, if any_ . 

Ease ofuseofthe parking meters pay prOgram (1 worst to S best)_.'() CJ ~ r} '\<VI r/1) comments, feedback: 

'1-. KQ\.Ase. •-~ use AAedY\ • '1 4tJ .e.\s-e_ W\l;rrf -\Q>r\ut ~\rJAV\_ 
~\ \/J\Jk ,~ · "I-\-- .C1'-eJS :5D LNICO:f\'+---------

Areyou a resident ofDunedin? \AlL b If not, where He you from? \ . ----------
Suggestions for improvemo:filt to the existing parking program __ . 

Name: OPTIONAL !Dtv)l 'S-t.. DAUC5 _ Date: :='i:~l\ \1 Thank you for your input! 

··INDEPENDENT and INFORMAL SURVEY:. DuNEillN PiLOT PAIU<iNG PROGRAM 

YOUR OPINION IS VERY 11\-I.PORTANT 

Are you a (choose by checking off the following): 

Merchant Retail or Business Employee .~Customer X Other ____ ~-
' IfMerchant, on a scale of 1 to S (I worst to 5 best), how has the Plktl'arkingProgram affected your business: 

_!_· Cornments,ifany: I alb.ld st:»J6 wt~ ~ ~C'l:4bcb.op~dw.. --Jc ~~~ 
IfEmployee, .. Customer, or Other, on a. scale ofl(w. orst) to~ (best) l:.:>w has the parking pr_o_·,graaected your J S 
working or shopping experience? Comments, if any_. ~ 

Ease of use of the parking meters pay program (I worstto S best) __ . _ _:__ ____ .comments, feedback: 

j f.c,):, woo Otj?ll~ =fh.= Mokr~--------

Are you a resident of Dunedin? t1 0 Ifnot, where f<l'e you from? gJ:L~ 0~ 
Suggestions for improvement to the existing parking program ___ffi\)E('__:f __ ~~--'"'-'-''~ u:::::-"'--1~""-"~-""~""'-"~~ 

I 

Date: ;/l_~/1 7 Thank you for your input! 



;~~;C~EPENDENTand INFORMAL SURVEY~ DuNEiliN PILOT PARKiNG PROGRAM 

YOUR OPINION IS VERY Il\'LPORTANT 
· ·• Are you a (choose by checking offthe following): 

Merchant Retail or Business Employee ··-Customer )( Other ____ _ 

IfMerchant, on a scale of I to 5 (I worst to 5 best), how has the Pikt I'arking Program affected your business:' 

Comments, if any: _____________ _ 

lfEmployee, Customer, or Other, on a scale of I(worst) to 5 (best) 1: ow has the parking program affected your 

w9rking or shopping experience? Comments, if any_·--------------

,• r" ' 

.1\J;eyou a resident ofDunedin? ______ _ 

Sli!;lgestions for improvem~nt to the existing parking program __ ·--------------

~~e:OPTIONAL.~_,~!.I<!-·~-~<!.--------_-'Date:; p~l~] Thank you. for your input! 

INFQRMAL SURVEY:DuNEIHN PiLOT :PA.RiaNGPROGRAM 

YOUR OPINION IS VERY 11\·LPORTANT 

Customer 

•;.·-•;-~f\Mler<;hal~t. on a scale of 1 to 5(I worst to 5 best), how has the Piktl'arkingProgram affectedyourbqsines8: 

·_· • c9bmments, ifany:. _____________ _ 

-.-lf~mployee, Customer, or Other, on a scale ofl(worst) to 5 (best) l:ow has the parking program a.ffectedyout 

_·. W!'ll'king or shopping experience? Z.- Comments, if any_----------------

Ease ofuse ofthe parking meters pay program (I worst to 5 best)_ _2r.,.,__..=-_____ comments, feedback: 

Are yo1;1 a resident ofDunedirt? __ ---""---

Suggestions for improvement to the existin 



f 
$"':· 

· · INDEPENI>ENT and INFORMAL SURVEY: DuNEiilN PILOT PARKiNG PROGRAM 

YOUR OPINION IS VERY 11\'iPORTANT 

Are you a (choose by checking off the following): / 

Merchant Retail or Business Employee. _______ Customer V 
If Merchant on a scale of 1 to 5 (I worst to 5 best), how has the Pik:·t l'arking Program atfected your business: , . 

Comments, if any: ____________ ~ 

If Employee, Customer, or Other, on a scale of 1(worst) to 5 (best) 1: ow has the parking program affected your 

working or shopping experience? ~ . Comments, if any .. ...,. _ - .;z_ ffi-1_ . . . . . . ··.. - . -it; 
Ease ofuse ofthe parking meters pay program (1 worst to 5 best)_ ______ co.mments, feedback: 

INDEPENDENT and INFORMAL SURVEY: DUNEIIIN PILOT PARKING PROGRAM 

YOUR OPINION IS VERY IMPORTANT 

Are you a (choose by checking off the following): . 

Merchant Retail or Business Employee · __ Customer Other X {4; . .-tt/c/ p.[)~j 
If Merchant, on a scale of 1 to 5 (1 worst to 5 best), ho~ has the Pi1::t J•arking Progr~ affected your business: /fok,J~ 
__ Comments, if any: _____________ _ 

If Employee, Customer, or Otber, on a scale of 1(worst) to 5 (best) l: ow has the parking program affected your 

working or shopping experience? / Comments, if any_--------------

Ease of use ofthe parking meters pay program (1 worst to 5 best)__ comments, feedback: 

!Ze,ha.;D! pMK!!tg ttadP/$ s/t~u,}J uoj ~e_.-l',uw_'ko/ -6:, r lcrf'. SQ..~· 
/1~~1--ik~ !Jl:/Ji.'.,!~e; ,-('2J'/--A;;er J? at.A- s ws, lte ;fee., d-!.'l f;,';) 
Are you a resident of Dunedin? If not, where He you from? { /e Wt.J<;: ~ 
Suggestions for improvement to the existing parking program .,i-~ ofj?oyk/ ~ / / /VC e J' .std u I'/ 
NR. -tu..9J1::. Y-er:lJiJtca&/e. . 

Name: OPTIONAL 'J'u tfz: /(() k/ Date: .. -~-z-r~-l/-' /-r-t-'7-T-ha_nk_y_o_u-fo-r-yo_u_r-in-pu_t_! 
___ L ... / 



Nazzaro, Andrea 

From: 
Sent: 
To: 

Tornga, John 
Thursday, January 26, 2017 2:01PM 
Nazzaro, Andrea 

Subject: FW: Paid Parking 

From: Bujalski,Julie 
Sent: Thursday, January 26, 2017 2:01:02 PM (UTC-05:00) Eastern Time (US & Canada) 
To: John-Gmail; Kirkpatrick, Denise 
Cc: Hutchens, Doug; Rice, Greg; Ironsmith, Robert; Gracy,Heather; Freaney,Maureen; Tornga, John; Kynes, Deborah 
Subject: Re: Paid Parking 

John-

Thanks for sharing your thoughts. Via this response, I'm ccing your feedback to the entire Commission and 
appropriate staff as well as our city clerk, who can add it to the record. (Rather than reading it.) 

Thanks again! 

Julie Ward Bujalski 
Mayor, City of Dunedin 

On Jan 26, 2017, at 1:54PM, John-Gmai1 <johnirwin25@gmail.com> wrote: 

Hello Julie. Unfortunately I cannot attend tonight's meeting. 

The City of Dunedin needs to swallow it's pride and remove ALL paid parking immediately. The 
cost of doing exactly that is trivial compared to the cost of the long-term damage it will cause. 
Restaurants and retail merchants WILL inevitably start going under- if they haven't already. 
Both locals and tourists alike WILL stop bothering visiting Main St - many of us have already -
and Safety Harbor, Palm Harbor, Tarpon Springs and even Clearwater are starting to look like 
mighty fine alternatives who'll welcome our spending money with open arms. Who knows, it 
could even mean the beginning of some residents moving to different neighborhoods, and 
property values decreasing. Action needs to be taken -NOW. Downtown Dunedin was such a 
gem before, let's restore it to its former glory before it's too late. If it ain't broke - don't fix it. 

Would you be so kind as to read this short sunrmary of my opinion- and indeed the majority of 
Dunedin residents opinion - on Paid Parking at the meeting tonight. 

Thanks so much! 

John Irwin 
727-559-1531 

: ,~,c:- ~;,t>· .Jf D'md.l'f', :s c: ;::;~,:Ji;,-; ""n};t_'t Su'Jj~;.;t [(1 Ci Ju:e;· I'(~ ,;:;Ci cia ':Jtc;lc,;c,~. ··.:;r~I·~·J 1)_,!-,::, ·",> 1 ;-~ ::;':·; ,'Jk> .1 -: -~ ;··c;, ;:j 
11.'.·.·· ·_o: ~ -_1 :•J ;~-' ; ·,J,.·[:llrl':-~:·1 .:lS -1 jJ• .. I[d;•_ ,··::: .• ll.i cl•ICI :·; 1!'2 ;_;:_::li : _'lf'j .,,,,,.-::·-, .;.:-:,:1 :':'!_j'.J•~:-,: 
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TO: 

THROUGH: 

DATE: 

FROM: 

SUBJECT: 

PRESENTER(S): 

RECOMMENDATION: 

BUDGET IMPACT: 

PAST ACTION: 

NEXT ACTION: 

ATTACHMENTS: 

BACKGROUND: 

Agenda ,ltem: OB-1 
Meeting Date: 1/26/2017 

MEMORANDUM 

City Commission 

Douglas Hutchens, Interim City Mana~ 

January 19,2017 

City Staff 

First Quarter Report on Downtown Parking Management Plan and 
Introduce Dunedin Parking Version 2.0. 

City Staff 
SP +(Parking Management Company) 
Parkeon (Parking Kiosk provider) 

Staff recommends consideration of Dunedin Parking Version 2.0. 

The recommended revisions are designed to simplify the paid parking 
components of the Downtown Parking Management Plan using best 
management practices while maintaining the original financial model 
projections moving forward. 

City Commission approval of Ordinance 16-25, Resolutions 16-22, 16-
23, 16-24, 16-25 and 16-27. 

Receive direction to amend Ordinance 16-25 and Resolution 16-22 as 
necessary to implement Dunedin Parking 2.0. 

None. 

The City Commission approved a pilot Downtown Parking 
Management Plan on June 2, 20 16 and directed staff to implement the 
system by October 3, 2016. The corresponding Ordinances and 
Resolutions for the Downtown Parking Management Plan were adopted 
on September 22, 2016 with a requirement to provide quarterly updates 
on the parking program. The information that will be presented on 
January 26, 2017 is the first quarterly update for the time period from 
October 3, 20 16 to December 31,2016. 



INTRODUCTION 
The Downtown Parking Management Plan was adopted as a response by the City to account for the 
at-risk parking areas going away, and consideration for the increasing popularity of the downtown. 
Although paid parking is the hot button issue, it also needs to be noted that the paid parking 
component of the Parking Management Plan aspect is just one aspect of the overall Parking 
Management Plan for downtown. The other area receiving attention includes the element of getting 
people to park in the appropriate parking space based on use (employee, long term, turnover, 
convenience, etc.). The Parking Management Plan has succeeded in getting employees and other long 
term parkers off Main Street. 

Since 2016, the downtown parking supply has been adversely affected by the following events. 
1. Loss of 90 spaces at the former Keller site (Douglas A venue across from the Dunedin 

Brewery). 
2. Increased lease terms for the Dunedin Station (Scotland Street and Douglas Avenue). 
3. Potential loss of 41 at-risk spaces at 380 Main Street (corner of Main Street and Douglas 

Avenue). 
4. Limited availability of the entire First United Methodist Church lot due to increased church 

activities. 

All of these factors, combined with 
downtown's continued growth as a 
special destination require that we 
prepare for the future now. The future, 
of course, is highly variable as new 
technology brings on autonomous cars 
and the increased usage of Uber and 
Lyft. 

With regards to parking management, it 
is interesting to review the "Evolution 
of Parking Management" to understand 
the cycles that other Downtowns 
experience. 

In Dunedin's case (where the heavy 
lines are shown), you will see we are in 
the middle of the evolution cycle for 
parking management; a phase where 
there is paid parking. 

The continued success of the 
downtown, which includes new 
construction and redevelopment, is 
therefore dependent on the continued 
implementation of a Parking 
Management Plan. 
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The Evolution of Parking Management 

Perfotmance· 
ba5ed Puking 

Mobility ManagtiOOll 

Puk&Ride 

Resideoli.al Permits 

Paid Puking 

Shared Puking 

Free with Time Limits 

Introduce Regulltioos 

No Puking Measures Taken 



FIRST QUARTER FINANCIAL PERFORMANCE 
As the pilot Downtown Parking Management Plan was positioned and expected to be self-sustaining, 
meaning revenues match expenses, the initial 90 day look at the financials contains these highlights. 

I. The revenue received by the City has been trending upward over the last 3 months. 
2. Revenues are matching expenditures and providing additional revenue, although less than 

initially anticipated due to the following factors: 

a. No tickets were written for the first 3 months, resulting in zero citation revenue 
although I ,202 warnings were given. 

b. No tickets being issued had an impact on the number of vehicles complying with the 
paid system, resulting in lost revenue (no way to determine but certainly a factor). 

c. Due to software implementation timing, the 20% residential discount for using 
Parkmobile was extended to all users (not just residents) of the phone application 

resulting in less revenue. 

The FY 2017 first quarter financial results for the Downtown Parking Management Plan are 
presented below: 

As of the end of the first 
quarter, the "net revenues" 
being reported is on pace to 
exceed the mtrumum 
expectation of $200,000, 
which was agreed to by the 

Downtown Parking Management Plan Income Statement (Unaudited) 

City Commission on 
September 26, 2016; 
however, there could be 
some concern as to how 
close the results are to that 
mmtmum. 

From an expense side, the 
results were substantially as 
expected. This could lead to 
potential concerns of the 
parking management system 
being related to revenues. 
First, let' s take a look at the 
parking fee revenue. Staff 
members were expecting the 
first quarter to be one of the 
two lowest revenue 
generating quarters of the 
fiscal year, with the final 
quarter being the other. 

For the Three-Months Ended December 31, 2016 
Revenues 
Parking Fees 

Citatation Revenue 

Transfers In (BP & CRA Funding) 

Total Revenues 

Expenses* 
Credit Card Fees 

Pay Stations 

Software (Pay Stations/Enforcement ) 

Parking Mgmt 

Parking lot leases 

Mise operating exp. 

Salaries & benefits 
Total Expenses** 
Operating lncome/"Net Revenues" 
Notes: 
* Expenses were accrued and allocated to properly report 3 months of expenses. 
** Please note that interfund administrative charges have not been included 

as they were not part of the original financial model. 
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157,375 

-
157,375 
21,546 

178,920 

13,523 

28,526 

10,675 

41,909 

21,546 

11,021 

855 
128,055 
50,865 



There was also the expectation that as City events related to the holidays increased near the end of the 
quarter, so would the parking usage and related revenues. 

The following table illustrates the revenues that were generated by month over the first quarter: 

October November December Totals 

Pay Station Credit Cards 38,103 42,240 44,525 124,867 

Pay Station Coin 5,776 6,109 6,024 17,909 

ParkMobile 6,243 8,898 10,473 25,614 

Total Collections 50,122 57,246 61,022 
Jl" 

168,39 1 
Less: Sales tax (3,279) (3,745) (3,992) (11,016) 

Parking Fee Revenue 46,843 53,501 57,030 157,375 

As presented in the table above, parking fee revenues increased each month as was expected. Note 
that the average monthly revenue collected of $52,450 is Jess than the monthly average of $63,740 
associated with the originally approved parking management projection. 

There is one other item to consider related to revenues of the parking management system, and that is 
parking citation revenue. The simple fact of the matter is that the City didn't collect any citation 
revenue in the first quarter. An annual amount of $109,200 was expected, or roughly $27,300 per 
quarter. In the first quarter, the enforcement team at SP Plus issued 1,200 warnings/reminders 
manually to inform the public of paid parking in lieu of issuing citations. If those warnings had been 
converted to citations, there would have been roughly $36,000 of additional revenue represented in 
the first quarter financial results. 

It was noted during several Commission meetings leading up to the October 4, 2016 "launch date" 
that the City was not going to balance the parking management system on parking citation revenue. 
That has not changed, but it should be understood that parking citations are an essential part of 
parking enforcement and has an impact on converting non-complying customers to paid customers. 
We cannot calculate the extent of this impact, but with citations beginning in the second quarter of 
this fiscal year, the City will have a general idea of that impact. 

WHAT THEY (SP+) HAVE OBSERVED 
Parking System Components 
Demonstrate the pay station - show the successful transactions - describe common operator errors. 
Credit card not going in all of the way, adding time to parking, timing out of the transaction, sleep 
mode. 

1. How the system works with the interaction of Parkeon, Parkmobile, NuPark, and 
SP+. Parkeon provides the pay stations, Parkmobile does the pay by phone app, and NuPark 
provides the enforcement component which utilizes their software and License Plate 
Recognition component to interact with Parkeon and Parkrnobile to identify if a particular 
license plate has paid for parking. SP+ operates the system interacting with the other three 
components to provide the enforcement, maintenance, collections, and reporting of the 
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parking system. SP+ staff further collaborates with City Staff to address issues within the 
system, maintain the Parking Guide and respond to email requests through the website, 
coordinate Resident Parking Program (RPP), and employee permit program. 

2. LPR Video. LPR trends and use by other municipal and operations. 
a. LPR used by City of Tampa, City of St Petersburg for their booting programs. USF is 

rolling out LPR later in 2017, as is UCF as a part of their parking operation. 
b. Used by other municipal operations including Miami Parking Authority, Miami Beach, 

City of Fort Lauderdale, City of Gainesville, Coral Gables. Currently used by FSU, FlU, 
University of Miami, Florida A&M. 

c. Parking trends typically show that technology engaged in South Florida are eventually 
implemented in Central Florida. The City of Tampa has plans in the next 18 months to 
transition their pay stations from pay-by-space to pay-by-license plate. 

3. Residential and Employee Permit Program. Employees are buying less permits month to 
month. Residential program registrations have been slow and steady. 

Observations/Operations 
1. The program has worked to move employees, shop keepers, trail riders, and trolley riders off 

Main Street and out of the Marina and make convenient parking available to visitors. It has 
also created large areas of underutilized parking on the east and west ends of the City. 

2. First 90 day changes to the system: Order new keyboard, 3G to 4G, East of Highland 
changes, software updates, etc. 

3. Impact of transient parking to residential near downtown. Mixed feedback and a lot of mis
understanding with some residents who live outside of the downtown parking in these areas 
thinking it is designated for any residents. 

4. Observed reactions to paid parking program. Visitors, Residents and Visiting 
Residents. How does this compare to reaction at other paid parking implementations? 

a. Visitors: Surprised by change but generally pay the meter and go about their day. 
b. Residents: Both positive and negative. Some do not like "other people" parking on 

their residential street while others are of the opinion that street parking should be 
unregulated, first come/first serve. 

c. Visiting Residents: Both positive and negative. Some say it is great to finally get a 
spot on Main Street while others say it is confusing or ridiculous. 

5. Warnings and Violations. All tickets have been warnings in the first 90 days, but citations 
started to be issued in January. October through December many regulars figured out they 
would only get a warning and therefore did not pay for their parking. As citations are issued, 
revenue is expected to climb as people become more compliant. In addition to citation 
revenue, compliance will also improve. 

Reporting/Statistics 
1. Reporting capability of Parkeon and Parkmobile. Shows revenue by day, by pay station with 

a date stamp on each transaction. 
2. Show 90 day statistics. 

a. Total Transactions 
b. Total Revenue 
c. By Proposed District: Broadway Street going west, Highland Street going East and 

core area 

5 



d. Parking Revenue/Transactions Monday-Friday, Saturday-Sunday 
e. Average Length of Stay by Zone 

WHAT WE HEARD 
Provided below are Parking Response Categories that were formatted to reflect the complaints that 
have been generated from using the Downtown Parking Management Plan along with corresponding 
responses: 

1. Paid Parking is Terrible and the City is Greedy 
Complaint: "Ruins small town charm, unfriendly, will go to other towns. " 
Response: Here just a few examples of cities that have maintained their charm with paid 

parking (St. Augustine, Deerfield Beach, Key West, Aspen, CO., West 
Hartford, CT. - the list is endless). 

Complaint: 
Response: 

Complaint: 
Response: 

Complaint: 
Response: 

Complaint: 
Response: 

"$1.50 rate too high." 
This is one of the lowest rates in Pinellas County. Based on the resident 
discount and the large areas of weekday free parking, this is the minimum rate 
that will fit the financial model. 

"3 hour time limit is too short. " 
We recommend eliminating time limits as acceptable turnover is occurring by 
other means as follow: 

• Moving employees, owners, trail riders and trolley riders off of Main 
Street and the Marina. 

• The $1.50 rate is a disincentive to staying all day in high demand areas. 

"Need resident discount. " 
A resident discount is being offered through the phone app, Parkmobile. 
Unfortunately the ePermit resident discount program is no longer available 
from Parkeon (pay station manufacturer). 

"Hurting downtown business." 
It is hoped the new parking plan will assist in increasing foot traffic in the 
downtown resulting in more patronage to the businesses. We also recommend 
doubling the free parking available M-F lO:OOam to 6 :00pm when most retail 
stores are open. 

2. Pay Station (Kiosk) 
Complaint: "Machine not user friendly, keypad difficult, complicated machine. " 
Response: The pay stations, as detailed in the section below (System Improvements 

Made to Date), have received enhancements with an improved backlit keypad 
and faster processing speeds (change from 30 to 40 technology). City staff 
and SP+ have identified the number one problem is operator error when 
inserting a credit card. By the numbers there have been over 80,000 
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Complaint: 
Response: 

successful transactions to date. Staff will also show a short video on how to 
operate the pay station. 

"Glare and hard to see at night. " 
The ability to see the machine thru the glare and at night has been enhanced by 
having a high resolution screen and a backlit keyboard for most of the pay 
stations. The downtown is also scheduled to have the street lights enhanced to 
LED lights providing more light at night downtown. 

3. Information!Programs/Technology 
Complaint: "Disabled parking is not free. " 
Response: Disabled parking is free and unlimited. We recommend new decals on the pay 

stations to highlight this policy. 

Complaint: 
Response: 

Complaint: 
Response: 

Complaint: 
Response: 

Complaint: 
Response: 

Complaint: 
Response: 

Complaint: 
Response: 

Complaint: 
Response: 

"Why the need for paid parking. " 
Staff continues to produce and distribute various public relations material on 
the reasons for paid parking and how the system operates. 

"What about short periods of parking. " 
Recent public relations effort to inform visitors coming downtown for a short 
time can use a quarter for 1 0 minute increments. 

"When/where parking occurs. " 
Version 2.0 will simplify the system to all but eliminate any confusion. 

"Why License Plate Recognition (LPR) technology." 
The use of License Plate Recognition uses the latest technology and is an 
efficient and less costly way to ensure parking compliance. While other 
communities are using pay and display or pay by space currently, they are also 
currently looking to go to LPR as it provides less cost and provides very useful 
parking data that can be used to better manage their parking needs -
Hollywood, Deerfield Beach, and John' s Pass in Pinellas County. 

"What are the rules for golf carts?" 
Golf cart rules will be refined and a copy will be mailed to every registered 
owner. 

"Would like more detail on the Parkdunedin.com. " 
The parking web page, Parkdunedin.com, has been and continues to be revised 
to include comprehensive detail on the various locations to park downtown. 

"Resident Permil Program is not wanted and is hard to understand. " 
Recommend amending the RPP to allow residents, on a block by block basis, 
to opt out of the program with a 51% majority petition to the City Manager. 
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4. Employee Parking 
Complaint: "Why should employees pay?" 
Response: In a demand-based, best management practices paid parking system all users 

should pay a fee for parking. The City should not subsidize parking for 
employees, but should provide ample parking at a reasonable rate. 

Complaint: "Need more employee parking on the west side. " 
Response: This new 2.0 plan also produces many more parking opportunities for 

employees on the east and west side. 

Complaint: "The free lots are in poor shape. " 
Response: The dirt surface lots known as 715 Edgewater Drive (Bushnell) and Dunedin 

Station Square (Douglas A venue and Scotland Street) are scheduled to be 
improved resulting in grading, asphalt millings and ambient lighting. 

PARKING MANAGEMENT PLAN VER. 2.0 

The Cause of Confusion and Complexity 
1. The plan proposed by Walker Parking Consultants tried to make every stakeholder group 

happy while providing a paid parking component to solve the City's Downtown Parking 
Management Plan. It was an honest attempt to get Dunedin started with a paid parking 
component to its Downtown Parking Management Plan. 

2. After ninety-days of observation, the result is a complicated and confusing attempt at paid 
parking that does not follow best practices of parking management. Some of the plan 
components are unusual, if not completely unique, as listed below. 

a. Hybrid free and paid parking in the high demand areas. 
b. A 20% discount to residents using the Parkrnobile phone app. 
c. Tiered parking rates that resulted in "neighborhooded" pay stations. 

Guiding Principles Moving Forward 
1. Best practices of parking management. 

a. Demand and occupancy-based 
solution that increases demand 
in underutilized portions of the 
downtown. 

b. If occupancy is below 85%, 
the price for paid parking ts 
too high (see graph below). 

NOTE: On many nights and every 
weekend, the City's Parking 
Management Plan is performing at the 
high demand (D 1) range with a correct 
price of $1.50 (P 1 ). 

The Market Price of Curb Parking 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 
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c. To increase demand and reach out to Dunedin residents, offer a series of parking 
passes to access parking 24/7/365 without touching a pay station or phone app. 

d. To increase demand, a $45 quarterly Employee Pass with access to two-thirds of all 
parking 24/7. 

2. Eliminate time limits as acceptable turnover is occurring by other means as follow: 
a. Moving employees, owners, trail riders and trolley riders off of Main Street and the 

Marina. 
b. The $1.50 rate is a disincentive to staying all day in high demand areas. 

3. Simplify and minimize confusion. 
a. Use only one rate. 
b. Move underperforming pay stations to high demand areas- less queuing. 
c. Simplified, symmetric rate I time map. 

4. Keep a viable financial model. 
a. Charge one fee in high demand areas during high demand times while conversely 

providing a wide area of free parking in low demand areas. 

5. Continue marketing how to use the pay station to our older demographic. This is a very 
important problem to monitor closely and communicate the places and proposed new resident 
passes that will bypass the City's pay stations. 

FINANCIAL ANALYSIS VER 2.0 

Version 2.0 (Financial Portion) 
The current Downtown Parking 
Management Plan as originally 
approved is generating roughly $52,450 
in parking fee revenue. A projection 
analysis was completed for parking 
management system Version 2.0, as 
described earlier. The following 
summary of the projection results 
assumes the same utilization rate as the 
151 quarter: 

Based on these results, staff would 

Version 2.0 

$1 .50 per hour, w/ Scotland Ave lot 
$1.25 per hour, w/ Scotland Ave lot 
$1.00 per hour, w/ Scotland Ave lot 
$1.50 per hour, w/o Scotland Ave lot 

recommend that revenue targets be Reminder- Current system 

Est. Monthly 
Paricing Fee 

Revenue 
53,200 
44,350 
35,500 
46,600 

52,450 
equal to or greater than the average .._ ____________________ _. 

monthly parking fee revenue experienced in the first quarter of Fiscal Year 2017. 
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Therefore, the above table (page 9) illustrates, from a financial perspective, a need for all paid 
parking areas to be charged at $1.50 per hour and the Scotland A venue lot to be included as a paid 
parking location for Version 2.0 to be a feasible option. 

RECOMMENDATION: Staff recommends consideration of Dunedin Parking Version 2.0. 
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