
Department of Finance

MEMORANDUM

To: Mayor and Commissioners, Interim City Manager,

Board of Finance, Department Directors

From: Joe Ciurro, Director of Finance

RE: Monthly Financial Report - July 31, 2016

Date:

Presented below is the monthly Financial Status Report for the month ended July 31, 2016.

Cash and Investments

The Investment Portfolio balance at month-end is $51,479,584.  This is an increase from last month

of $600,783.  Please see the monthly investment report for more information.

Revenues

Major revenues through the end of July for fiscal years 2014 - 2016, other than those in the General

Fund are shown below.

Major Revenues Year-to-Date at July

Fund Revenue FY2014 FY2015 FY2016

Refuse Collections $3,944,484 $4,085,145 $4,233,323

Water/WW Water Use Fees 3,459,700 3,863,233 3,957,424

Water/WW Sewer Use Fees 4,300,423 4,288,622 4,340,940

Stormwater Unit Charges 2,529,855 2,665,590 2,794,737

County Gas Tax Local Option Fuel Tax 406,302 455,712 431,106

One Cent Sales Tax Infrastructure Sales Tax 2,352,790 3,036,773 2,962,962

  Totals Year-to-Date $16,993,554 $18,395,075 $18,720,492

  Percentage Change 8.25% 1.77%

August 3, 2016



Revenues Cont.

Major sources of revenue in the General Fund are itemized below.  A 3 year history along with the current

year's budget is presented.  Lastly, the current fiscal year's progress is shown. Detailed figures and charts for

each revenue source can be found on pages 4-10.

Actual Actual Actual Budget YTD % 

Revenue Source FY2013 FY2014 FY2015 FY2016 FY2016 YTD

Ad Valorem Tax 5,339,687$       6,034,090$       6,435,102$       7,824,920$       7,577,174$        97%

Electric Services Tax 2,682,647         3,004,326         2,835,195         3,018,750         2,270,507          75%

Communication Svc Tax 1,302,105         1,358,400         1,312,445         1,244,853         1,067,382          86%

Half Cent Sales Tax 1,932,238         2,034,452         2,165,558         2,232,350         1,859,550          83%

State Revenue Sharing 1,109,982         1,157,606         1,221,632         1,206,170         998,304             83%

Electric Franchise Fee 2,297,418         2,548,126         2,510,737         2,431,900         1,897,802          78%

  Totals 14,664,077$     16,137,000$     16,480,669$     17,958,943$     15,670,719$      87%

Budget Total for Year 15,739,245$     16,092,407$     16,562,159$     17,958,943$      

Revenue Over Projection (1,075,168)$      44,593$            (81,490)$           (2,288,224)$       

Expenditures - All Funds

The table below shows expenditures for all funds as of July 31, 2016.  When considering

expenditures, note that 83.3% of the year has lapsed.  67.6% of the Y-T-D budget has

been spent or encumbered.  Encumbrances for items purchased throughout the year are included

in the first month of the fiscal year.

Amended Total Expense % Spent Amount

Fund Budget Actual Encumbrances & Encumbrance YTD Available

General 27,759,555$     22,408,890$     761,742$          23,170,632$     83.5% 4,588,923$    

Stadium 1,445,191         1,235,031         31,654              1,266,685         87.6% 178,506         

Impact Fees 10,250              -                    -                    -                    0.0% 10,250           

County Gas Tax 1,454,308         617,283            84,455              701,738            48.3% 752,570         

One Cent Sales Tax 3,810,040         1,307,610         136,393            1,444,003         37.9% 2,366,037      

Refuse Collection 5,597,232         4,664,528         228,798            4,893,326         87.4% 703,906         

Water/Wastewater 24,530,672       12,937,793       1,478,318         14,416,111       58.8% 10,114,561    

Marina 1,301,148         739,813            35,915              775,728            59.6% 525,420         

Stormwater 8,549,000         2,485,928         164,030            2,649,958         31.0% 5,899,042      

Fleet Services 4,823,880         1,939,273         1,347,586         3,286,859         68.1% 1,537,021      

Facility Maintenance 1,561,429         1,113,742         182,645            1,296,387         83.0% 265,042         

Risk Safety 1,838,301         1,364,660         2,813                1,367,473         74.4% 470,828         

Self-Insurance, Health 4,178,129         3,175,822         8,066                3,183,888         76.2% 994,241         

IT Services 989,449            655,467            163,500            818,967            82.8% 170,482         

CRA 1,029,570         533,076            267,890            800,966            77.8% 228,604         

  TOTALS 88,878,154$     55,178,916$     4,893,805$       60,072,721$     67.6% 28,805,433$  



General Fund

The table below details General Fund revenues and expenditures.  At this point, the City is 10 months

or 83.3% through the fiscal year.

FY2014 FY2015 FY2016 FY2016 % of Budget

Actuals Actuals Budget July 31, 2016 Earned/Used

Revenue

General Fund $25,259,309 $28,544,180 $26,983,068 $23,732,591 88%

Expenditures

City Manager 603,964            636,827        1,024,588        715,512           70%

City Clerk 398,616            410,436        424,544           339,952           80%

City Attorney 162,214            189,094        230,800           143,033           62%

City Commission 352,605            322,096        367,996           299,047           81%

Purchasing 95,385              94,119          100,986           77,582             77%

Finance Accounting 671,307            748,440        838,248           644,954           77%

Information Services 499,708            -                    -                      -                      

Human Resources 204,841            249,033        244,710           186,202           76%

Planning & Development 1,103,700         1,201,414     558,622           476,887           85%

Economic & Housing Dev 230,251            160,164        1,750,461        959,270           55%

Communications 326,768            270,868        348,682           279,715           80%

PCSO 4,040,092         4,050,850     4,119,424        3,749,141        91%

Fire Administration 1,062,402         1,105,293     1,165,646        921,687           79%

Fire Operations 3,894,261         4,042,213     4,045,933        3,324,007        82%

Ems 1,280,614         1,283,836     1,350,881        1,168,640        87%

Library Operations 1,688,738         1,797,787     2,284,399        1,831,422        80%

Golf Course 7,255                10,950          8,000               -                      0%

Aquatics 304,247            294,901        338,096           224,428           66%

Athletics 250,794            213,595        209,007           172,622           83%

Community Center 996,193            973,963        1,040,284        839,456           81%

MLK Center 413,485            418,819        445,135           359,854           81%

Hale Senior Center 357,696            361,762        365,327           334,516           92%

Nature Center 56,825              38,961          63,658             33,753             53%

Fine Arts Center 618,811            90,278          86,861             86,861             100%

Registrations / ID 177,019            155,852        191,566           139,530           73%

Special Events 116,552            222,153        232,400           194,341           84%

Youth Services 356,247            392,309        385,453           320,429           83%

Dunedin Historical Society 36,488              23,870          22,967             22,967             100%

Parks & Recreation Administration 528,394            525,566        560,118           446,726           80%

Parks  Maintenance 2,222,747         2,444,076     2,690,380        2,199,516        82%

Streets Maintenance 1,631,870         1,557,931     1,613,461        1,265,692        78%

Non-Departmental 298,109            516,710        650,922           651,150           100%

Expenditure Total 24,988,198 24,804,166 27,759,555 22,408,892 81%

Revenues over (under) expenditures $271,111 $3,740,014 ($776,487) $1,323,699



Ad ValoremTax Revenue Through July - Current Year vs Prior Years

Detailed Ad Valorem Revenue

Actual Actual Actual Budget YTD Actual

FY2013 FY2014 FY2015 FY2016 FY2016

Oct. 0 0 0 0 0

Nov. 1,514,261 1,577,656 1,255,845 1,564,984 889,785

Dec. 2,589,273 2,513,405 3,334,790 4,068,958 4,720,948

Jan. 667,398 1,328,996 1,113,908 1,330,236 1,241,935

Feb. 200,148 212,905 275,330 312,997 256,589

Mar. 127,291 175,921 156,681 156,498 163,851

Apr. 121,646 110,254 123,184 156,498 142,889

May 64,724 89,918 115,446 156,498 95,927

Jun. 54,946 41,206 59,918 78,249 65,250

Jul. 0 (2,593) 0 0 0

Aug. 0 (13,578) 0 0

Sept. 0 0 0 0

Totals 5,339,687 6,034,090 6,435,102 7,824,920 7,577,174

Budget 5,624,245 6,103,777 6,436,624

Over (Under) Budget (284,558) (69,687) (1,522) 247,746

Budget Increase from Prior Year Actual 14.31% 6.67% 21.60%
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Electricity Service Taxes Through July - Current Year vs Prior Years

Detailed Electricity Service Tax Revenue

Actual Actual Actual Budget YTD Actual

FY2013 FY2014 FY2015 FY2016 FY2016

Oct. 258,142 298,340 265,337 251,563 279,562

Nov. 176,739 257,228 242,466 251,563 234,682

Dec. 233,140 265,005 195,028 251,563 234,342

Jan. 184,253 202,103 219,551 251,563 183,863

Feb. 205,932 228,949 194,990 251,563 202,535

Mar. 198,174 225,638 204,102 251,563 227,063

Apr. 145,463 192,875 223,198 251,562 192,492

May 218,974 198,610 214,924 251,562 197,978

Jun. 274,222 233,526 222,385 251,562 234,685

Jul. 291,924 279,556 276,923 251,562 283,305

Aug. 272,925 311,816 291,414 251,562

Sept. 222,759 310,680 284,877 251,562

Totals 2,682,647 3,004,326 2,835,195 3,018,750 2,270,507

Budget 2,875,000 2,963,030 3,018,750

Over (Under) Budget (192,353) 41,296 (183,555) 748,243

Budget Increase from Prior Year Actual 10.45% 0.48% 6.47%
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Communications Service Taxes Through July - Current Year vs Prior Years

Detailed Communications Service Tax Revenue

Actual Actual Actual Budget YTD Actual

FY2013 FY2014 FY2015 FY2016 FY2016

Oct. 0 112,238 106,598 103,738 105,014

Nov. 111,466 108,173 106,950 103,738 104,367

Dec. 146,458 132,266 112,404 103,738 112,455

Jan. 115,352 112,771 110,792 103,738 104,836

Feb. 121,114 114,069 111,827 103,738 107,218

Mar. 114,644 115,644 110,780 103,738 109,710

Apr. 118,735 112,274 113,065 103,738 108,145

May 123,309 115,392 117,104 103,738 108,872

Jun. 114,964 111,860 107,410 103,738 120,444

Jul. 112,737 108,512 107,173 103,737 86,321

Aug. 109,827 112,630 104,406 103,737

Sept. 113,499 102,571 103,936 103,737

Totals 1,302,105 1,358,400 1,312,445 1,244,853 1,067,382

Budget 1,525,000 1,384,200 1,425,609

Over (Under) Budget (222,895) (25,800) (113,164) 177,471

Budget Increase from Prior Year Actual 6.30% 4.95% -5.15%
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Half-Cent Sales Tax Through July - Current Year vs Prior Years

Detailed Half-Cent Sales Tax Revenue

Actual Actual Actual Budget YTD Actual

FY2013 FY2014 FY2015 FY2016 FY2016

Oct. 148,678 158,457 162,896 186,030 167,000

Nov. 149,102 154,359 160,955 186,030 173,203

Dec. 150,592 159,831 167,521 186,029 178,178

Jan. 154,949 159,738 166,705 186,029 178,364

Feb. 173,954 186,689 197,486 186,029 206,011

Mar. 156,238 156,576 169,761 186,029 174,106

Apr. 159,336 169,099 177,799 186,029 187,230

May 184,089 190,347 209,403 186,029 211,403

Jun. 168,943 179,177 191,099 186,029 193,923

Jul. 162,881 175,101 183,149 186,029 190,132

Aug. 162,220 172,956 167,871 186,029

Sept. 161,256 172,122 210,913 186,029

Totals 1,932,238 2,034,452 2,165,558 2,232,350 1,859,550

Budget 1,900,000 1,962,000 1,985,435

Over (Under) Budget 32,238 72,452 180,123 372,800

Budget Increase from Prior Year Actual 1.54% -2.41% 3.08%
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State Revenue Sharing Through July - Current Year vs Prior Years

Detailed State Revenue Sharing Information

Actual Actual Actual Budget YTD Actual

FY2013 FY2014 FY2015 FY2016 FY2016

Oct. 89,054 91,200 94,214 100,515 99,662

Nov. 89,053 91,200 94,214 100,515 99,662

Dec. 89,053 91,200 94,214 100,514 99,662

Jan. 89,052 91,200 94,214 100,514 99,661

Feb. 89,054 91,200 94,214 100,514 99,662

Mar. 89,054 91,200 94,214 100,514 99,662

Apr. 89,054 91,200 93,739 100,514 99,442

May 89,054 91,200 93,739 100,514 99,442

Jun. 89,054 91,200 94,807 100,514 99,442

Jul. 91,200 94,214 99,662 100,514 102,007

Aug. 126,099 148,379 174,738 100,514

Sept. 91,200 94,214 99,663 100,514

Totals 1,109,982 1,157,606 1,221,632 1,206,170 998,304

Budget 1,115,000 1,094,400 1,116,284

Over (Under) Budget (5,018) 63,206 105,348 207,866

Budget Increase from Prior Year Actual -1.40% -3.57% -1.27%
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Electricity Franchise Fees Through July - Current Year vs Prior Years

Detailed Electricity Franchise Fee Revenue

Actual Actual Actual Budget YTD Actual

FY2013 FY2014 FY2015 FY2016 FY2016

Oct. 245,118 245,243 230,369 202,659 251,080

Nov. 170,630 211,970 209,369 202,659 210,426

Dec. 215,763 214,621 168,929 202,659 211,172

Jan. 166,974 168,159 188,719 202,659 163,240

Feb. 167,406 195,308 171,370 202,658 165,076

Mar. 161,192 193,012 179,738 202,658 185,218

Apr. 120,516 168,394 196,555 202,658 157,293

May 178,843 170,869 191,088 202,658 152,675

Jun. 221,205 201,272 199,762 202,658 181,438

Jul. 239,920 241,225 248,682 202,658 220,184

Aug. 223,128 269,331 262,134 202,658

Sept. 186,723 268,722 264,022 202,658

Totals 2,297,418 2,548,126 2,510,737 2,431,900 1,897,802

Budget 2,700,000 2,585,000 2,579,457

Over (Under) Budget (402,582) (36,874) (68,720) 534,098

Budget Increase from Prior Year Actual 12.52% 1.23% -3.14%
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One Cent Sales Tax Through July - Current Year vs Prior Years

Detailed One Cent Sales Tax Revenue

Actual Actual Actual Budget YTD Actual

FY2013 FY2014 FY2015 FY2016 FY2016

Oct. 290,912 0 452,665 277,517 0

Nov. 21,323 210,584 0 277,517 224,150

Dec. 0 503,490 317,429 277,517 341,191

Jan. 202,760 220,145 442,209 277,517 497,540

Feb. 207,900 352,311 0 277,517 0

Mar. 536,265 0 401,095 277,517 408,555

Apr. 218,581 213,043 233,058 277,517 245,039

May 347,028 602,000 670,506 277,517 274,980

Jun. 235,366 251,217 269,596 277,516 428,950

Jul. 0 0 250,215 277,516 542,557

Aug. 525,218 571,489 0 277,516

Sept. 427,697 0 399,937 277,516

Totals 3,013,050 2,924,279 3,436,710 3,330,200 2,962,962

Budget 2,769,844 2,800,000 3,110,190

Over (Under) Budget 243,206 124,279 326,520 367,238

Budget Increase from Prior Year Actual -7.07% 6.36% -3.10%
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