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City Commission 

Douglas Hutchens, Interim City Manag~ 

June 17, 2016 

Robert C. Ironsmith, CRA Director 
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07/14/16 

Improvements to 500 Wood Street (Former First Baptist Church site) to 
define and enhance existing parking spaces as well as to create 
additional downtown parking and golf cart spaces 

Robert C. Ironsmith, CRA Director 
Joan Rice, Traffic Engineer 

Approve improvements to 500 Wood Street 

$50,000 from previously approved (001-1801-515-6301) parking funds 
for improvements to 500 Wood Street 

Site design 

Item postponed from June 16, 2016 Commission meeting 

Initiate improvements in July to coincide with loss of Keller (Douglas 
A venue) parking spaces 

As a measure to provide a more defined and aesthetically pleasing 
parking lot, staff has developed a site plan and design on the City
owned 500 Wood Street property, which adds downtown parking 
spaces and golf cart spaces. The attached design shows the addition of 
26 parking spaces and 8 golf cart spaces in a more visually pleasing 
layout. Funding for this project is available through a previously 
approved budget amendment which allocated $111,500 for downtown 
parking lot improvements. The budgeted funds for parking lot 
improvements were initially contemplated to be used on the Mease 
Materials property (592 Main Street) but that deal did not materialize 
for a number of reasons (expense, current parking demand in this area 
of Downtown, etc.) and staff is now recommending enhancing the 
former First Baptist Church parcel (500 Wood Street). 



The improvements to 500 Wood Street (which include wheel stops, 
pavement sealing, asphalt, shell, landscaping, irrigation, bike racks and 
railroad ties) are estimated to cost $50,000 and are viewed as a measure 
to enhance and provide additional downtown parking and golf cart 
spaces in a high demand area. As the future plans for the 500 Wood 
Street property are not expected to occur for several years, the addition 
of parking spaces with proximity and visibility to Main Street is seen as 
highly desirable. It is also important to note that the overall condition of 
this property (City-owned) has deteriorated over the years and staff has 
received concerns and complaints from adjacent property owners. 

The remaining funds from the prior approved budget amendment 
($111,500 (budgeted) - $50,000 (cost of the project) = $61,500) are 
recommended to be used to address other opportunities that present 
themselves to increase parking stock. 

Please note staff has been re-investigating the ability for an 
arrangement with the Mease Hospital Inc. (592 Main Street) to lease 
parking at their Mease Materials property, but at this time for a number 
of reasons a deal structure has not developed. 

Staff recommends moving forward with improvements to 500 Wood 
Street to create a more defined and aesthetically pleasing lot that will 
enhance the existing parking area as well as add downtown parking and 
golf cart spaces. 
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7 HANDICAP SPACES 

225 9X 18 PARKING SPACES 

8 6X 1 1 GOLF CART PARKING SPACES 

1 ADDITIONAL BIKE RACK 

4 ADDITIONAL PALM TREES 
845 LF OF HEDGES 
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