FY 2021 CRA BUDGET
City of Dunedin CRA Fund

BUDGET ESTIMATED BUDGET PROJECTION PROJECTION PROJECTION PROJECTION PROJECTION
2020 2020 2021 2022 2023 2024 2025 2026
BEGINNING FUND BALANCE S 105,510 $ 458,607 S 655,257 S 295,309 S 205,545 S 185,923 $ (31,298) $ 530,692
REVENUES
Property Taxes 1,224,700 1,224,700 1,349,098 1,232,305 1,473,293 1,620,979 1,679,190 1,739,147
Other Taxes - - - - - - - -
Licenses, Permits, Fees - - - - - - - -
Intergovernmental - - - - - - 1,000,000 -
Charges for Services - - - - - - - -
Fines - - - - - - - -
Miscellaneous 48,000 48,000 58,500 158,500 59,085 59,700 60,300 60,900
Debt Proceeds 2,500,000 - - - - 3,700,000 2,500,000 -
Transfers In - - - - - - - -
TOTAL REVENUES $ 3,772,700 $ 1,272,700 $ 1,407,598 $ 1,390,805 $ 1,532,378 $ 5380,679 $ 5,239,490 $ 1,800,047
EXPENDITURES
Personnel 238,400 238,400 241,500 250,300 259,300 268,700 278,400 288,500
Operating 284,800 306,250 453,146 419,369 427,800 436,400 445,100 454,000
Non-Recurring Operating 140,000 140,000 326,500 25,000 200,000 - - -
Capital - - - - - - - -
CIP Capital 1,424,000 199,000 567,000 615,000 500,000 4,750,000 3,400,000 700,000
Other 63,000 63,000 113,000 113,000 113,000 113,000 113,000 113,000
Debt Service - - - - - - 414,000 745,200
Transfers Out 129,400 129,400 66,400 57,900 51,900 29,800 27,000 3,900
TOTAL EXPENDITURES $ 2,279,600 $ 1,076,050 $ 1,767,546 $ 1,480,569 $ 1,552,000 $ 5,597,900 $ 4,677,500 $ 2,304,600
ENDING FUND BALANCE $ 1,598,610 $ 655,257 $ 295,309 $ 205,545 $ 185,923 $ (31,298) $ 530,692 $ 26,139
ENDING AVAILABLE FUND BALANCE $ 1,598,610 $ 655,257 $ 295,309 $ 205,545 $ 185,923 $ (31,298) $ 530,692 $ 26,139
FB as % of Operating Budget 241.0% 95.7% 28.9% 29.6% 21.0% -4.4% 73.4% 3.5%

(TARGET: 15%)



BUDGET ESTIMATED BUDGET PROJECTION PROJECTION PROJECTION PROJECTION PROJECTION
2020 2020 2021 2022 2023 2024 2025 2026
Skinner Blvd. Improvements - - - - - 4,600,000 - -
John R. Lawrence Pioneer Park Enhancemen 50,000 140,000 360,000 - - - - -
Downtown Parking Structure 1,000,000 - - - - - 2,500,000 -
Downtown Pavers, Walkability & Enhanceme 250,000 - - 250,000 350,000 - 300,000 -
Underground Utilities on Douglas Ave. 100,000 - - 200,000 - - - -
Downtown Median Removal 10,000 - - 15,000 - - - -
Alt. 19 Downtown Street Print Enhancement - - 35,000 - - - - -
Elevated Crosswalks on Douglas - 45,000 - - - - - -
Artistic Benches for Downtown 4,000 4,000 - - - - - -
Enhance Welcome Signs Downtown 10,000 10,000 10,000 - - - - -
Existing City Hall Adaptive Re-use - - - - - 150,000 150,000 -
East End Public Restrooms - - - - 150,000 - - -
Skinner/New York Entry Way Median - - - - - - 150,000 -
Highland/Louden/Virginia Streetscape - - 150,000 150,000 - - - -
Highland Streetscape - - - - - - 400,000
Golf Cart - - 12,000 - - - - -
Mast Arm Bass & Main - - - - - - 300,000 300,000
CIP Subtotal 1,424,000 199,000 567,000 615,000 500,000 4,750,000 3,400,000 700,000
Skinner Blvd. Improvements 100,000 100,000 200,000 - 200,000 - - -
Downtown East End Plan 30,000 30,000 35,000 25,000 - - - -
Downtown Landscaping Project 10,000 10,000 40,000 - - - - -
Downtown Wayfinding - - 16,500 - - - - -
Downtown Pavers, Walkability & Enhanceme - - 35,000 - - - - -
Non-Recurring Operating Subtotal 140,000 140,000 326,500 25,000 200,000 - - -
Total CIP/Non-Recurring Operating $ 1,564,000 339,000 $ 893,500 $ 640,000 $ 700,000 $ 4,750,000 $ 3,400,000 $ 700,000

Notes:

Property - Taxable Values
FY 2021: +8.47%

FY 2022: -7%
FY 2023: +1% & $25M new constr.
FY 2024: +2% & $12.4M new constr.
FY 2025: +3%
FY 2026: +3%
Salaries
FY 2021: 0%
FY 2022-2026: +3.5%
Benefits
FY 2021: 0%
FY 2022-2026: +6%
Operating +2%
Transfer out:
FY20-25 to Impact Fund for Park
Impact Fee contributions
FY20-23 to General Fund for P&R

contributions



