
Dunedin Marina Dredging Project 

Weekly Updates - Week #10 (7/2/20) 
 
 
Phase 3 of the dredging project is now well underway! While it seems that we are 
moving along at record speed, please remember that there is still much work ahead in 
the coming weeks/months. While Gator Dredging will not be providing us with a revised 
schedule, we do anticipate that the project will be completed considerably ahead of the 
contractual November 2nd deadline without unexpected delays. 
 
More pictures and videos have been added to the links below if you would like to take a 
look at some of the activity: 
 
 https://www.dunedingov.com/city-departments/parks-recreation/facilities/marina/dredging-

project-photos#ad-image-0 
 https://www.youtube.com/channel/UCkBEQ_UXDr0uSFZ6bEjJczA/videos 
 

 
Below is a chart showing the amount of sediment that has been removed from the phases each 
week since the dredging began. 
 

Dredge Approximate Calendar Dredge 

Week Cubic Yards Removed Time Period Phase 

1 432 6/01 - 6/07 1 

2 1,008 6/08 - 6/14 1 

3 1,008 6/15 - 6/21 1 & 2 

4 1,236 6/22 - 6/28 2 & 3 

  3,684     
 

 

 IMPORTANT: Day Dock Access – Gator Dredging will likely be moving toward the Day 
Dock area at some time next week. As they pass through the mouth of the marina, they 
will be relocating the turbidity barrier to encompass the pier. Once this happens, there 
will be NO ACCESS to any of the Day Dock slips until the barrier is removed from that 
area.  
 

 Liveaboards – Since we have now entered Phase 3, liveaboards will not be able to 
return to their vessels until the entire project is completed. This is due to the fact that 
although your vessel is secured in a slip, the site remains a construction zone, 
preventing anyone from being permitted within the security fencing.  
 

       Dock Boxes – Several of you have mentioned that you would be replacing your 
old dock boxes before your return to the marina. For your reference, Dunedin 
Marina Rules and Regulations regarding the dimensions and color of the dock 
boxes are below. Furthermore, the recent structural analysis of Dock A 

https://www.dunedingov.com/city-departments/parks-recreation/facilities/marina/dredging-project-photos#ad-image-0
https://www.dunedingov.com/city-departments/parks-recreation/facilities/marina/dredging-project-photos#ad-image-0
https://www.youtube.com/channel/UCkBEQ_UXDr0uSFZ6bEjJczA/videos


emphasized the need for dock box sizes in all slips throughout the marina to 
be in compliance with the Marina Rules and Regulations. 
 

“Dock boxes, if used, shall not exceed 27 inches in height, 26 inches in depth, or  
48 inches in width. Such boxes shall be solid white and neatly maintained.” 

 

 Vessels Remaining in the Marina – We will continue to schedule opportunities a 
couple of times each week throughout the end of the project in order to allow owners to 
check on the vessels that are remaining in the marina. 

 
Please feel free to contact us with questions or concerns via email for the fastest 
response.  
 
Thank you and have a safe, happy holiday weekend! 
 
 
LAURIE FERGUSON 
Harbormaster 
City of Dunedin 
727-298-3030 
LFerguson@DunedinFL.net 
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