Dunedin Marina Dredging Project
Weekly Updates - Week #8 (6/19/20)

We are very pleased with the progress being made thus far as Gator Dredging has
completed Phase 1 and began Phase 2 today. If you would like to view pictures and
videos of the dredging process, please follow these links to our website:

» https://www.dunedingov.com/city-departments/parks-recreation/facilities/marina/dredging-
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> https://www.youtube.com/channel/UCKkBEQ UXDrOuSFZ6bEjlczA/videos

Vessels Remaining in the Marina — Vessels that were moved to alternate slips from
Phase 1 will be returned to their slips as soon as the contractor permits us to do so. We
are hopeful that this will happen within the next week. Please be mindful that when you
are scheduled to move your vessel, new lines may be needed as many were hanging
from docks and caught with the dredging equipment as a result.

o Returning of Vessels to Original Slips — As each Phase nears completion, we
will contact the owners of vessels remaining in the marina to provide them with
information regarding moving the vessel back to its original slip.

o Movement of Vessels between Dredge Phases — If your vessel is remaining in
the Marina during the dredge, it is the responsibility of the boat owner to
move their vessel when needed. You will be provided the required window of
time to move your vessel when work is being done in that area. This notice will
be provided a few days in advance. Marina staff will not move any vessels,
unless the owner fails to do so. If you feel you may not be available for any
reason during this time, it is your responsibility designate someone to move it on
your behalf. Please read paragraph 10 of your Revocable Use Agreement
for further detail.

Liveaboards — Liveaboards remaining in the marina must relocate so that Gator
Dredging can dredge Phase 3 between Dock A and the north wall. Those vessels
whose size allows for relocation into available slips can be moved. However, you will
NOT be able to live on your boat once relocated internal to the marina. You will need to
find accommodations offsite since access to your boat will be severed due to the
dredging operation and security fencing. If your vessel is a size which cannot be
accommodated, your vessel will need to be relocated outside of the marina until the
dredging is complete.

Day Dock Access — Day Dock access on the pier is limited to our slip renters who have
anchored in the sound, and for our commercial renters who are picking up and dropping
off customers. Signage has been placed at the docks to restrict the day dock usage for
those two purposes only. However, marina staff will not be onsite at all times to enforce
those instructions.
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e Dock A — The structural analysis report for Dock A has been reviewed, showing areas
that are in need of repair prior to replacing the dock boards. Staff will have marine
contractors onsite next week to view the necessary repairs and provide quotes.

Please feel free to contact us with questions or concerns. Have a great weekend!
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