Dunedin Marina Dredging Project
Weekly Updates - Week #7 (6/12/20)

The dredging project is proceeding through Phase 1 with no unexpected delays to date.
The phasing map is attached for your reference so that you can follow along with the
progress as you receive updates. The entire marina continues to be a construction zone
including the beach area, west wall, Boat Club, Pram Shed and east parking lot.

Dredging Process - Surveys are completed as areas are dredged in order to
confirm that the proper amount of sediment is being removed. The crews will
revisit areas as deemed necessary by the survey results if further sediment
removal is required. Once a phase is thought to be completed, the area will be
left to settle for 5-10 days prior to performing another survey. Assuming that
those survey results show that the dredging has been completed in accordance
with the contractual obligations, we will begin to shuffle the vessels that have
remained in the marina in order to prepare for the next phase. Vessels that have
vacated the marina will only be permitted to return once the entire project is
completed.

Marina Advisory Committee Meeting - The MAC Meeting is scheduled for
Monday, June 15" at 5:15 p.m. Due to Covid-19, the meeting will held be virtually
on Zoom. The agenda for this public meeting is attached for your convenience
and includes a link for anyone interested in joining.

Vessels Remaining in the Marina - Approximately half of the vessels remaining
in the marina have been checked on by their owners since the dredging began.
We encourage all of you to take advantage of scheduled group visits as often as
you like in order to be confident that your vessels are secure. If you have not
been receiving the emails for these scheduled visits, please call the office for
further information. Access will only be allowed via the Harbormaster and
only after the dredging activity has stopped for the day. No access will be
granted while crews are working and dredging is active.

o Returning of Vessels to Original Slips — As each Phase nears
completion, we will contact the owners of vessels remaining in the marina
to provide them with information regarding moving the vessel back to its
original slip.

o Movement of Vessels between Dredge Phases - If your vessel is
remaining in the Marina during the dredge, it is the responsibility of the
boat owner to move their vessel when needed. You will be provided
the required window of time to move your vessel when work is being done
in that area. This notice will be provided a few days in advance. Marina
staff will not move any vessels, unless the owner fails to do so. If you feel
you may not be available for any reason during this time, it is your



responsibility designate someone to move it on your behalf. Please read
paragraph 10 of your Revocable Use Agreement for further detail.

e Day Dock Access — Day Dock access on the pier is limited to our slip renters
who have anchored in the sound, and for our commercial renters who are picking
up and dropping off customers. Signage has been placed at the docks to restrict
the day dock usage for those two purposes only. However, marina staff will not
be onsite at all times to enforce those instructions.

e Dock A - The structural analysis of Dock A was completed on Tuesday, June
2" We are currently awaiting the results in a report that will be sent to our
Engineering Department upon receipt.

Please feel free to contact us with questions or concerns.

Have a great weekend!

LAURIE FERGUSON
Harbormaster

City of Dunedin
727-298-3030
LFerqguson@DunedinFL.net
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