
Dunedin Marina Dredging Project 

Weekly Updates - Week #4 (5/22/20) 
 
As we begin the 10 day countdown to begin the dredging project, we also enter the final 
week for slip evacuation. At this point, we have been in contact with every slip renter in 
the marina either via email or by phone.  
 

 Project Dates - The dredging contractor is on schedule to begin occupying 
portions of the marina premises next week. On Saturday, May 30th there will be 
no access to the marina. Access into the marina will not be permitted again 
without the Harbormaster until the project has been completed. All vehicles 
will need to be removed from the parking lots except for along the north 
(commercial) wall.  The closure will include the west wall, Boat Club, Pram 
Shed and east parking lot. Dredging operations will begin June 1st. 

  

 Boats Vacating – The deadline to remove your vessel from the Marina is 
Friday, May 29th.  Please let us know as soon as your vessel is out of the slip for 
the dredging period and continue to communicate any changes in your plans. 

 
o Boat Ramp – The general public has continued to disregard the ramp 

closure. In order for our slip renters to have access to the ramp to pull out 
vessels, we will park the Marina truck at the ramp while we are onsite over 
the holiday weekend. Please call the office at 727-298-3030 if you need 
ramp access. If you know when you will be using the ramp, feel free to 
send us a quick email so that we know that you are coming and we can be 
onsite to provide access. 

 
o Trailer Storage – A temporary fence has been installed at the Church of 

the Good Shepard parking lot. The vessels stored here will be behind a 
locked gate only accessible to slip renters and marina staff. Marina slip 
renters using this lot to store their vessels will be given the combination 
and will have access 7 days a week from 7 a.m. until 9 p.m. Space is 
limited, so anyone interested in using this lot for vessel storage should call 
the Harbormaster office at 727-298-3030, or reply to this email to reserve 
a space. 

 

 Vessels remaining in Marina during Dredge – Access will Only be Allowed 
via the Harbormaster 
 

o Temporary Slip Assignments - Some of you have already been 
contacted with your temporary slip assignments. As remaining vessels 
vacate their slips, the rest of those remaining in the Marina during the 
dredge will be contacted as well.  You will need to relocate your vessel 
into the temporary slip as soon as possible and no later than Friday, May 
29th (for most). Once the vessel is relocated, it is the responsibility of the 
owner to properly secure the vessel. 

 



o Movement of Vessels between Dredge Phases – If your vessel is 
remaining in the Marina during the dredge, it is the responsibility of the 
boat owner to move their vessel when needed.  You will be provided 
the required window of time to move your vessel when work is being done 
in that area.  This notice will be provided a few days in advance.  Marina 
staff will not move any vessels, unless the owner fails to do so. If you feel 
you may not be available for any reason during this time, it is your 
responsibility designate someone to move it on your behalf. Once your 
vessel is in its temporary slip, it will stay there until the owner is notified 
that it can be moved back into its original location.   

 

 Dock A - Dock A remains on the schedule for the replacement of all of the dock 
boards with new wood (pending structural analysis to occur the week of June 1) 
as well as new pedestals in effort to defer full reconstruction to a preferred time. 
This work is anticipated to be done during the same time as the dredge to 
minimize the impact to our slip renters. As a reminder, please leave your 
key/code with marina staff or leave your dock box open. Any items not able to be 
stored inside of your dock box should be removed. 

  
  
As always, we are here to help if needed. We hope that you have a happy and safe 
holiday weekend! 
 
Thank you, 
 
LAURIE FERGUSON 
Harbormaster 
City of Dunedin 
727-298-3030 
LFerguson@DunedinFL.net 
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