Dunedin Marina Dredging Project
Weekly Updates - Week #3 (5/15/20)

We are pleased to bring you this week’s update regarding the dredging project:

e Project Dates - The dredging contractor is on schedule to begin occupying
portions of the marina premises beginning the week of May 25". The marina will
be closed beginning on May 30". This will include the west wall, Boat Club, Pram
Shed and east parking lot. Dredging operations will begin June 1%,

e Trailer Storage — A temporary fence has been installed at the Church of the Good
Shepard parking lot. The vessels stored here will be behind a locked gate only
accessible by slip renters and marina staff. Marina slip renters using this lot to
store their vessels will be given the combination and will have access 7 days a
week from 7 a.m. until 9 p.m. Space is limited, so anyone interested in using this
lot for vessel storage should call the Harbormaster office at 727-298-3030, or
reply to this email to reserve a space.

e Boat Ramp - The boat ramp is closed to the general public, but will remain
available to slip renters through Friday, May 29™ in order to assist in the process
for those who will be removing their vessels by trailer.

e Dock A — An email was sent out Wednesday with an update on this project to the
Marina Advisory Committee and the slip renters on Dock A (see attachment for
details). Dock A remains on the schedule for the replacement of all of the dock
boards with new wood (pending structural analysis) as well as new pedestals in
effort to defer full reconstruction to a preferred time. This work will be done during
the same time as the dredge to minimize the impact to our slip renters. We ask
for these slip renters to please leave your key/code with marina staff or leave
your dock box open. Any items not able to be stored inside of your dock box
should be removed, with the exception of hoses, lines, and power cords.

e Vessels remaining in Marina during Dredge — We will be contacting owners
whose vessels will be remaining in the marina as soon as your temporary slip
has been vacated. You will then be able to move and secure your vessel.

Again, we would like to thank all of you for your help, support and cooperation with
preparing for the task ahead. Marina staff remains available to assist in any way
possible.

Thank you,

LAURIE FERGUSON
Harbormaster

City of Dunedin
727-298-3030
LFerqguson@DunedinFL.net
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