Dunedin Marina Dredging Project
Weekly Updates - Week #1 (5/1/20)

We are pleased to bring you the first of the weekly updates each Friday regarding the
dredging project.

e As areminder, the dredging contractor anticipates mobilizing and occupying
portions of the marina premises beginning the week of May 25. Dredging
operations will begin June 1°.

e Thank you to everyone who has assisted with this large undertaking by making
arrangements to remove your vessels from the marina basin. We continue to get
communications each day from slip renters that have secured slips at other
marinas. Local marina support for our slip renters has been tremendous and we
will be reaching out to them to express our gratitude.

e We have also received approval for the use of the church parking lot across the
street from the marina for the storage of up to 20 boats on trailers. Please let us
know as soon as possible if you are interested in storing your vessel at this lot.
The City will be installing fencing, as well as a locked gate for security and only
vessel owners will have access. Anyone utilizing this option must complete a
hold harmless agreement prior to arrival. Please contact the Harbormaster’s
office for further details.

e We are also working on needed maintenance and repairs to Dock A that will
begin soon. These improvements are for safety and are not the future
reconstruction of Dock A currently anticipated. For those slip renters, we ask that
prior to vacating your slip, please leave your dock box open or furnish marina
staff with a key/code so that we can move it when the time comes. Every dock
box will be returned to its proper place on the dock.

e If you have not yet contacted us with your plan for your vessel, please do so as
soon as possible. We are tracking vessels and planning accordingly so that we
can proceed as efficiently as possible once the dredge begins. The fewer vessels
that remain in the marina, the smoother the entire project will proceed.

e Again, for those who vacate any time during this month you will not be charged
slip rent for May. You will also receive one additional month rent waiver when
you return upon completion of the project. Also, the boat ramp is closing to the
general public on May 8" to assist with the removal process. You will have ramp
access until May 29™ to remove your vessel. Once the project commences, it is
an active construction zone and access to the Marina is prohibited without
coordinated permission through Marina staff.



As always, if you have any questions or need help with anything, feel free to contact us
by phone at 298-3030 or email Iferguson@dunedinfl.net for the quickest response.
Please leave a voicemail if we are not in the office.

Thank you all for your patience and have a great weekend.

LAURIE FERGUSON
Harbormaster

City of Dunedin
727-298-3030
LFerqguson@DunedinFL.net
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