Development Review Committee Regular Meeting   

   


                 February 26, 2020

CITY OF DUNEDIN, FLORIDAPRIVATE 

DEVELOPMENT REVIEW COMMITTEE MEETING
REGULAR MEETING OF WEDNESDAY FEBRUARY 26, 2020
8:30 A. M.

 

These meetings are courtesy meetings, and are purely exploratory.  They do not constitute a formal review, nor can any guarantees be made during the DRC meeting.  Formal review by the various departments and by the boards and/or Commission is still required.  **Please share these notes with your architect, engineer, and contractor, once selected.
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1. 8:30 – 9:00 Meeting regarding 1405 Bayshore – attendees: 

· Rod Collman, architect 

· Mike Palmer, engineer

· Doug Anderson, developer

Staff present: Lael Giebel, Tai Truong, Bob Ironsmith, Joseph DiPasqua, Mike Handoga, Bill Pickrum, Craig Wilson, Lucy Fuller, Paul Stanek, Whitney Marsh, Frances Leong-Sharp, Natalie Gass, Lanie Sheets; also in attendance, Robert Casey and Drew Gething from FDOT, and Public Relations Advisory Action Committee (PRAAC) liaison Stephanie Joines
Rod – this is a proposed expansion of Mira Vista, which is nearing completion – it will be a mirror image of existing units. There are seven existing, and we will be adding eight.

Joey – the property is zoned TF, with land use RM. The use is permitted; the project as proposed has to go through Design Review, including the Architectural Review Committee (ARC), Local Planning Agency (LPA), and two Commission hearings. We know the existing uses will go away – you will get credit for 9 existing units. You will get impact fee credits for that, fees should be minimal or even a wash. Setbacks are fine. In TF we do allow reduced front setbacks with screened parking  ( this property has 2 fronts and 2sides). ISR looks fine, density looks fine. You will need to do a traffic impact analysis. We didn’t see a spot for guest parking - we found that can be a problem, and the Commission typically mentions it, so that is something to look at.

Rod – there are four parking spaces per unit below the building. One of the advantages is we now have that driveway connection that can loop around, using both sites. Fire trucks don’t need to back up.

Lucy – I just wanted to clarify that the zoning TF, Land use RM (it was incorrect on the application).

Frances - I just received your renderings, and have put you on the ARC schedule for March 3 for preliminary review. They will see this project again through the Design Review process. They will be the first step, and will make recommendation to the LPA and CC.

Rod - how soon can we go to formal ARC?

Frances – they meet monthly - I will schedule once I receive your Design Review application from staff.

Joey - we like the project driveway and circulation helps.

Lael – provided the green sustainability brochure, example submittal, the Development at a Glance brochure, the Design Review application, and the Public Art summary sheet, as any project which triggers the Design Review is required to contribute .5% of the project cost to Public Art (which may be satisfied by the financing of on-site stand alone or integrated artwork or by depositing 0.5 % into the Public Art Fund). You will apply for Design Review through Joan McHale, 727-298-3198.
Lanie – the Parkland Impact Fee (PIF) is a bit different than the old land dedication (LDO). Provided app and card. It is now a flat rate fee. Townhomes are considered single family; you will get credit for existing units (at 9 multifamily units), then charged at 8 single family.  I calculate you will owe $24,298, if you get no credit for recreation space on site. 

Natalie - provided the sustainability matrix. There is a total max of 320 points, and you need to achieve a minimum of 100.

Tai - provided atlas sheets. Water and sewer is available on Bayshore Blvd. The 10” unknown water line on Wilson St does not exist. As for Stormwater, you are planning to do similar pervious paver as Phase I?

Mike – I think so.

Tai – At the end of the road, extended the road 5’ for car backing out from the garage. You need a 5’ wide sidewalk along the internal units and connect it to Wilson St. Also, we will be required 5’ wide sidewalk on Wilson St from Bayshore Blvd to end of the east property line. I can email infrastructure package as well.

Paul – are you doing separate utilities for phase 2, or connecting both?

Mike – we are going to look at sewer possibly connecting so that we don’t have another cut in the road, if elevations work.
Tai – I was thinking the same thing.

Mike – for water I think it will be separate connection – we would sub meter, like phase 1.
Paul - combined HOA? (Yes)

Whitney – you have done the ERP for the first phase, so we need to see a modification or new one for the second phase. We also need to see all erosion control, track out devices, silt fence, and basically the same things that were on the first round.

Robert – you will need an access permit to shut down access on Bayshore, which would be a safety upgrade to the road, so no cost (one-stop permitting). (17.01)....drainage exercise will have to go through even though you are using pavers (Mike, will drain towards Wilson), you still need to go through the drainage exercise as an exception (OSP tab 2). Any utility connections that are bigger than removing two panels (don’t anticipate). I don’t see anything else you would need, except that your original driveway has never been accepted, so that has to be remedied. It did not pass inspection. The driveway apron was not accepted; need to have that addressed. The flair should be even sidewalk all the way across, so the slopes are off. If you reach out to me, we can talk about it some more.

Mike H – now that there are two access points, that is great, just show an auto turn to show we can get through there. What is the distance from Wilson to end unit; less than 150? (Less than). Great; show the two nearest hydrants when you submit.  On the existing Mira vista, there was no road base for us to get a vehicle in (still has mud). The way the code reads, we need to get in. 

Bill – has there been any thought to a solid waste collection plan?

Rod – the plan is to use existing dumpster location. 

Bill – on the plan I will be looking for our largest dumpster, sufficient turn around, and residents can’t use the ROW on Bayshore or Wilson for staging ANY type of debris; all debris needs to be handled that way. The dumpster needs to be able to handle larger volumes.

Craig - This site has a few mature and possibly Grand Trees (Sand Live Oaks & Slash Pine).  All shade trees with a satisfactory overall condition rating measured from diameter at breast height (DBH) proposed for removal must be replaced inch for inch, or pay a fee in lieu of planting referenced in comment #5.  A combination of inches of new shade trees planted and payment is acceptable as well.  This site requires a minimum of 11 shade trees.  Please provide a Greenspace Plan for initial review.  The greenspace plan should include all required buffers with their width (right of ways, adjacent to other properties); The Greenspace plan should also include the general plant palette: quantities, size, and spacing.  Additionally, the Greenspace Plan should include total amount of open space, % of site landscaped, and % of parking area landscaped.  You will need to hire a consulting arborist for many aspects of this project.  Also, utility locations are not known yet and could drastically impact any trees being preserved.  Please route utilities outside of the critical root zone of protect trees. Provided packet. I’ll take a preliminary look at your plans if you like. There are some larger trees on it I’d like to save if we can.

Bob – thank you for investing in Dunedin.  What is the market price?

Doug – for phase 1, we put 5 units on an investor website, and they lasted 36 hours. I’m keeping one unit, and then the last unit lasted 24 hours – they sold in the high $500ks low $600ks. It’s a great product.  The whole City staff has been very helpful on phase 1.

Bob - looking at any other areas?

Doug - may look at other sites for 55 and older.

2.  9:00 – 9:45 Meeting regarding 491 Causeway Blvd – attendees: 
· Rod Collman, architect 

· Mike Palmer, engineer

· Doug Anderson, developer

Staff present: Lael Giebel, Tai Truong, Bob Ironsmith, Joseph DiPasqua, Mike Handoga, Bill Pickrum, Craig Wilson, Lucy Fuller, Paul Stanek, Whitney Marsh, Frances Leong-Sharp, Natalie Gass; also in attendance, Robert Casey and Drew Gething from FDOT, and Public Relations Advisory Action Committee (PRAAC) liaison Stephanie Joines
Doug – we are proposing a 52-room limited service hotel, located at the current car wash.  This will be built to support the Toronto Blue Jays. I have been in discussions with them. They have a definite housing need throughout the year, so we are moving forward with them.  They will be housing minor league players there mid Feb through Nov first.  Rod did a great job on fulfilling their requirements and what we want to have. We would have it open to the general public on a very limited basis. They occupy 52 rooms for four months, and 40 rooms the rest of the year.  They don’t have cars, they will be picked up by bus. The site has so many things going for it for them. In our contract, we will be providing hotel van service to take them downtown.  The agreement is for longer than ten years.  

Joey - again, thank you, this is an exciting project.  The zoning here is FX-M, land use CG. This is a permitted use by right. This will require the Design Review, ARC, LPA, two Commission hearings, but no PIF because it is a transient use. We’ve looked at your plans and survey and ran the math - we come up with 51 rooms, rather than 52. Unless something changes, the max room would be 51.  Form-based Medium setbacks are: front on the Causeway requires between 2 and 17 feet. The other three setbacks are required to be 15 feet (S, E and W). This is different from what you show, but shifting should not change the footprint much. The overall height is not a problem, but the 4th story is not allowed. FX-M allows three story with CC approval. No 4th story allowed. Allowed 35’ from grade. That would reduce your parking if you take off the conference area. Height is calculated from grade, not BFE. You will receive impact fee credits for exiting use - car wash and warehouse; pay difference.  We will need a traffic impact analysis. Note: after the meeting, City Manager Bramley confirmed that the fourth floor simply must be eliminated, there is no way around that. She also confirmed that the traffic impact analysis should be done for peak hour/peak season. Even though the Blue Jays will be bussing their players for much of the year, that cannot be taken into account.  

Lucy – with the 15 setback on side and rear, we also require a 6’ privacy fence and landscape buffer.

Frances – I have scheduled this for a preliminary review on March 3, with the same process as previous project (above). The other thing I want to point out is that I do not see pedestrian connection; you need to provide safe connections to walk safely.

Natalie - provided sustainability matrix; same process as previous property.

Tai - provided atlas sheets. You will need to apply for a County ROW use permit to have the connection on the Causeway. I didn’t see stormwater or treatment attenuation in this concept plans.  You will need to provide 25 year/24 hour stormwater attenuation, but you will get credit for all the impervious on the existing site.

Mike – we will probably be doing a vault – we are running out of room on the site.

Tai - seasonal high water level is pretty high.

Mike – we have done several on CW beach, vault with infiltration system. Outlets to stormwater sewer.

Whitney - same as last project – this triggers the ERP, we need that from SWFWMD before the preconstruction meeting.
Bill – I need to drill down on what is happening. You need to be mindful of truck movement patterns. Where will delivery trucks be staged, what is the pattern of trucks entering, etc. We want minimum reverse maneuvers for garbage trucks, etc.  We need enough of a staging area with plenty of room for trash and recycling containers. 

Mike H – I will need an auto turn exhibit going in and out. I see fire pump so, sprinklers, alarmed, standpipe connections. As we move through the process, I will work with you to determine the location of the FDC. Ideally we     would like FDC w/in 25’ of existing hydrant.

Mike - do you see trucks accessing the garage?

Mike H - not underneath, but if there is an incident, we don’t want to be parked on the Causeway. Maneuvering in that driveway.

Bob - 3 or 4 story?

Joey – this zoning only allows 3 stories, WITH Commission approval.  Code has changed over the last 18 months; there are new height restrictions throughout the City. Those code changes went into effect after the Hampton Inn.

Doug - they needed that room upstairs for classes.

Joey - we get that; you could use the ground floor and dry flood proof for non-commercial uses if it is not in velocity zone. Depending on timing, there will be new flood maps coming out. If this is in an A zone, could dry flood proof.

Doug - is there any opportunity to apply for a variance?

Joey - I have no problem talking to the CM about this. I have to check if it is even variable, I have to look. Often heights are not variable.  Absolutely willing to take a look. Note: after the meeting, City Manager Bramley confirmed that the fourth floor simply must be eliminated, there is no way around that.
Craig - All trees and palms with good overall condition ratings measured from diameter at breast height (DBH) proposed for removal must be replaced inch for inch, or pay a fee in lieu of planting referenced in comment #5.  A combination of inches of new shade trees planted and payment is acceptable as well.  This site requires a minimum of 17 shade trees.  Please provide a Greenspace Plan for initial review.  The greenspace plan should include all required buffers with their width (right of ways, adjacent to other properties); The Greenspace plan should also include the general plant palette: quantities, size, and spacing.  Additionally, the Greenspace Plan should include total amount of open space, % of site landscaped, and % of parking area landscaped.  You will need to hire a consulting arborist for many aspects of this project.  Also, utility locations are not known yet and could drastically impact any trees being preserved.  Please route utilities outside of the critical root zone of protect trees. Provided packet. 

Doug - Mira vista is constructed using insulating concrete form (ICF), and this will be as well. Insulated steel reinforced concrete.  This will be 100% solar powered, because I believe in it.  

Bob - if you can’t get the 4th floor, can you look at dry flood proofing the first floor?

Doug - depends on what they need.
3. 9:45 –10:30 Meeting regarding Douglas and Lyndhurst – attendees: 
· Gregg Sawyer, contractor

· Henry Weese, developer
· Lori Wentworth, applicant
Staff present: Lael Giebel, Tai Truong, Bob Ironsmith, Joseph DiPasqua, Mike Handoga, Bill Pickrum, Craig Wilson, Lucy Fuller, Paul Stanek, Whitney Marsh, Frances Leong-Sharp, Natalie Gass, Lanie Sheets; also in attendance, Robert Casey and Drew Gething from FDOT, and Public Relations Advisory Action Committee (PRAAC) liaison Stephanie Joines
Gregg - we are looking to develop using retail on first floor, with Airbnb units on second floor. We do not have architecture yet.

Joey - this is a permitted use, you are good from that standpoint. Square footages and number of units are fine with density. It will go through our Design Review, including the Architectural Review Committee (ARC), Local Planning Agency (LPA), and two Commission hearings. Regarding the site layout - because it fronts on three streets, setbacks on Chase Ct is between 2 and 17 feet, at least 10’ from trail ROW. The uses require 20 spaces total; you show 16, so you need to find 4 more. There are no parking alternatives in FX-M. 

Lori – can we get credit for the retail unit on the trail? We are anticipating no drive-up, only serving the trail.

Joey - that’s probably true, but the code does not allow that; this is not a variable criteria. You may have more space when you shift the building.

Bob - maybe combine the buildings?

Henry -what if they are all short term rentals, no commercial.

Joey – parking requires .8 of a space per rental units. If you have less commercial and more transient, that will shift parking numbers. What you’re showing here is what our code is made for - mixed use, etc.

Lori - if one less commercial, would it help?

Joey - it would help. Appears you have enough site, you just need some adjustments.

Bob -we like the commercial aspect, bringing commercial down Douglas. 

Joey - I believe there were some previous uses, you will get impact fees credit for those.

Lucy - Design Review will also require a traffic impact analysis. The ISR is 90%. Will you be combining parcels?

Gregg - not necessarily, looking at creating common space.

Joey - theoretically what is best is parcel combination. We are looking at it all as a unified site – it wouldn’t change anything, it just makes it cleaner. Just talking about combining what you are developing.  Include whatever you are using in your site plan.

Lucy – for parking, retail requires 1/300 sf, Airbnb requires .8/ per dwelling unit.  Combining parcels is through property appraisers.

Frances - because of Design Review, this includes the ARC; the Commission has adopted architectural guidelines, online. The committee offers preliminary review if you would like to come for that. For prelim review, we just need conceptual renderings, an idea of the material of facade, etc. and landscaping; we have a landscape architect on the committee.  Contact me for that. They meet monthly, first Tuesday at 5:30. I require the drawings a week prior.  Design Review triggers the formal ARC review, and they make a recommendation to LPA and CC.

Tai – if you use a shell drive or parking spaces, you need to have a concrete ribbon curb, and it cannot extend out to the ROW.

Joey – the ADA parking cannot be shell.

Natalie - provided the sustainability matrix. There is a total max of 320 points, and you need to achieve a minimum of 100.

Lanie – the Airbnb portion is considered multifamily, which triggers the parkland impact fee (PIF). You could get credit for recreation area, if you apply for it and meet certain criteria.
Tai - we require a 25’ wide drive aisle, and the driveway needs to be an urban flair. Provided utility atlas sheets. Water/sewer is available on Douglas.

Gregg – we will need to pump to Douglas. Does the pump station need to be commercial grade?

Tai - yes, the pump station needs to be commercial grade. I don’t see stormwater. You need to provide 25 year/24 hour attenuation and ½” of treatment. Recommend you use an engineer to do the site plan. When you have your engineer on board, they can work with me on infrastructure (provided packet).  

Whitney - I know you might adjust the use. If you have 4 units plus 4 retail, that will trigger an ERP through SWFWMD. If only 4 residential units, then you qualify for exemption.  I will need a copy of the ERP, and on the infrastructure plans, I need to see erosion control, track out device, silt fences.

Mike H - when you submit, show the two closest hydrants. Because it is mixed use, you need proper separation - go with the highest separation.  No need for sprinkler or fire alarm unless you want to include that.

Bill – Chase Ct is City road, but Solid Waste doesn’t go on there. Current residents take carts to Douglas. For short term rental, taking out night before and bringing back next morning doesn’t work; we recommend a dumpster. The truck will come in off Lyndhurst. If crushed shell, it needs to support a garbage truck. We would like a centralized area for the dumpster, with pathways for the truck to come in; we can’t back out onto a major roadway.  Be mindful of the retail. If serving food or beer, that’s wet waste, if not, dry waste. You can find standard details on the website. 
Craig – all trees and palms with good overall condition ratings measured from diameter at breast height (DBH) proposed for removal must be replaced inch for inch, or pay a fee in lieu of planting referenced in comment #5.  A combination of inches of new shade trees planted and payment is acceptable as well.  This site requires a minimum of 6 shade trees.  Please provide a Greenspace Plan for initial review.  The greenspace plan should include all required buffers with their width (right of ways, adjacent to other properties); The Greenspace plan should also include the general plant palette: quantities, size, and spacing.  Additionally, the Greenspace Plan should include total amount of open space, % of site landscaped, and % of parking area landscaped.  You will need to hire a consulting arborist for many aspects of this project.  Also, utility locations are not known yet and could drastically impact any trees being preserved.  Please route utilities outside of the critical root zone of protect trees.
Lael – provided the green sustainability brochure, example submittal, the Development at a Glance brochure, the Design Review application, and the Public Art summary sheet, as any project which triggers the Design Review is required to contribute .5% of the project cost to Public Art (which may be satisfied by the financing of on-site stand alone or integrated artwork or by depositing 0.5 % into the Public Art Fund). You will apply for Design Review through Joan McHale, 727-298-3198.
Henry - can I deed this property over to this project?

Joey - yes, pretty simply with a survey. It may help with parking. I’m happy to look at your surveys to make sure you are not creating or worsening a non-conformity.  

4. 10:30 – 11:00 Meeting regarding 504 Skinner Blvd – attendees: 

· Terry Hodge, owner

· Rich Badders, designer

· Jeff Lacy, construction
· Philip Milner, fire inspector
Staff present: Lael Giebel, Tai Truong, Bob Ironsmith, Joseph DiPasqua, Mike Handoga, Bill Pickrum, Craig Wilson, Lucy Fuller, Paul Stanek, Whitney Marsh, Frances Leong-Sharp, Natalie Gass, Lanie Sheets; also in attendance, Robert Casey and Drew Gething from FDOT, and Public Relations Advisory Action Committee (PRAAC) liaison Stephanie Joines
Terry – we have an existing office at San Christopher and Santa Ana which we have outgrown. We own the building at Skinner and MLK, which is currently the Hair Factor, but my wife has retired. We think the best use is to move our construction office up there; Rich has come up with a design for 2700 ft downstairs for an office, then 3 Airbnb units above that. I will probably live in one for part of the year, and rent part of the year.  We are trying to move the existing building, and build new for office and units.  We are keeping the office on San Christopher, and will keep trailers and superintendents over there.

Joey - from a P&D perspective, DC encourages mixed use, so this is a perfect fit for downtown. No issues with density or uses, setbacks are good. Parking is adequate. There is a bike parking requirement; one rack to accommodate at least 4 bikes.

Lucy – zoning is fine with everything. 

Joey - coastal look fits into the area, right in line with what we are looking for.

Terry – we kind of want old Florida. 

Joey – that style is very well received in the community. 

Bob – we should be getting grant to help Skinner, so frontage on Skinner is exciting. We are committed to Skinner. That will narrow it down to 2 lanes; it should happen about 2024. The façade grant is only for existing buildings, not new construction. We do have a demo grant we can help you with.  March 31st there will be a Gateway discussion at the Commission.

Frances – there is ADA parking existing; make sure to include in new plan.

Lanie - there will be a parkland impact fee (PIF) for only the three Airbnb units, at the multifamily rate ($2684) per unit.  

Tai - existing water/sewer, provided atlas sheet and infrastructure packet.  The requirement for stormwater is treatment of ½ inch runoff and 25 year/24 hour attenuation for any net increase of impervious. It could be a pond, underground storage, etc. There won’t be much attenuation. 

Robert – because it is one-way, I have a lot of concerns with the existing driveway. It is outdated as ADA, it would have to be removed. On the east side the flair would have to go straight (the one on Skinner). To deter traffic on Skinner from entering, make it straight, rather than flair.

Bob – is there any way to do it with no connection on Skinner?

Jeff – I don’t think we can do parking that way.

Joey – the parking requirement is 10 spaces. You’re showing 14; I’m just pointing it out if the reduction helps.

Robert – I’m not sure if I agree with parking on that one-way. If someone is backing out and you’re coming around the corner, that’s tough. You will have two widths of cars to get out. It is concerning.  

Bob - yeah, we are trying to do away with driveway cuts.

Robert - and this would be almost right on top of the roundabout, which is even more concerning.

Bob - I will get you the Skinner plan.

Robert - all in all, we have great concern with connection as proposed. I also suggest reducing the drive width to the size of one vehicle.

Whitney – you do need to file for ERP through SWFWMD, and I will need a copy prior to the pre-construction meeting. On infrastructure, you need erosion controls, stabilization timing to line up with FDEP standards, need to see track out devices. Looks like you could possibly shorten and lengthen building, and park in back.
Mike – are you planning on sprinklering?

Rich – yes.
Mike – you will need proper separation, and show the two closest hydrants. We will work together on the best FDC location. You may need to sprinkler entire project, I will look.  I will check in NFPA 13.

Rich – we are trying to avoid sprinkling commercial, I’ll check. I think 2-hr separation may work.

Mike - separation may be adequate.

Paul - since you’re already doing upstairs, it may not be too much more for downstairs, reduction in insurance cost, etc.

Rich - commercial sprinkling is more expensive and involved.  

Bill - we won’t be coming on-site; we would like to see the staging area for carts on MLK. Make sure they are out the night before, removed next day. 

Bob - want to see if we can get rid of some overhead utility wires. We will work with you when we get there.

Paul - would make sense for you to go underground now.

Craig - All trees and palms with good overall condition ratings measured from diameter at breast height (DBH) proposed for removal must be replaced inch for inch, or pay a fee in lieu of planting referenced in comment #5.  A combination of inches of new shade trees planted and payment is acceptable as well.  This site requires a minimum of 5 shade trees (two different species).  Please provide a Greenspace Plan for initial review.  The greenspace plan should include all required buffers with their width (right of ways, adjacent to other properties); The Greenspace plan should also include the general plant palette: quantities, size, and spacing.  Additionally, the Greenspace Plan should include total amount of open space, % of site landscaped, and % of parking area landscaped.  You will need to hire a consulting arborist for many aspects of this project.  Also, utility locations are not known yet and could drastically impact any trees being preserved.  Please route utilities outside of the critical root zone of protect trees. If your neighbor’s tree is over your property, you have the right to prune it in a way that does not harm the tree, but I can’t tell your neighbor to cut his trees. Provided packet.  
Rich – on the retention requirement, I thought if you don’t add 3,000 sf impervious, it’s not required?
Tai - no, this is demo and rebuild, so it’s different. We do give you impervious credit for what is already there.

Paul - the percolation rate at Gramercy and some other units is really good. You may save money that way.
Robert – if we go in and remove the driveway permanently, that becomes a safety upgrade, so that is $0 for the access permit. If you were to adjust it to be one-way out, that would be an access permit Category 8, $250 fee, and you would also have to give us a drainage permit – if you’re keeping the water on-site, it’s an exception, and if it’s coming to us, it’s a permit.
Joey – you get credit for the existing use towards impact fees. If you have a plan with fixtures, give us that, and you’ll get credit. The better the details, the better the savings. 

Bob  – the demolition grant not matching. I think it is up to $5k. I have to check. 

Terry – what if we keep that building, does that change the requirements?

Tai – it would change retention requirements. 
Robert – it would go from us telling you, to asking you, if you are not removing the building. 

Bob – the facade grant would then kick in, on two sides. Will get you concept plan, get with our traffic engineer and Joey, and regroup. We will work with DOT in Pinellas County as well. 
11:05 Meeting Adjourned    
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