City Manager's "Pdate

Administrative

December 10, 2018
This "Pdate will refer to the events since the date of the last “date of November 5" 2018.

INFORMATION TECHNOLOGY DEPARTMENT:
IT Services Help Desk Requests for the Month of November, 2018:

Monthly Ticket Counts Tickets by Priarity

Tickets Created 165 Critical Tickets 1
Resolved Tickets 208 High Priority Tickets 14
Open Tickets 110 Low Priority Tickets 150
Malware Tickets 1 Project Tickets 0

IT Services Help Desk Requests YTD for 2016-2018:
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Month
e During the month of November 2018, IT Services received 165 new on-line help desk support tickets.

IT Services is averaging approximately 194 help desk tickets per month.

On-Going IT Projects:

e ERP (Enterprise Resource Program) — This capital improvement project will replace the current
financial system and the existing HR payroll and time-keeping programs. In July of 2017 the City
Commission approved the purchase of the new ERP solution from Tyler Technologies. This solution
included their Munis financials/payroll packages, ExecuTime for time keeping and EnerGov for
permitting, cashiering and a citizen self-service portal. The proposed time line for all phases of this
two+ year project will be as follows:

ERP MODULES IMPLEMENTATON TIME LINE KICK OFF LIVE DATE
Phase 1 - MUNIS Financials, Procurement, Reports and Document Mgt. November, 2017 April, 2019
Phase 2 - ExecuTime Time & Attendance November, 2017 | August, 2018
Phase 3 - EnerGov (Permits/Buildings/Citizen) and A/R & Collections May, 2018 January, 2020
Phase 4 - MUNIS Payroll/HR (Migrate from Sungard) January, 2019 July, 2019
Phase 5 - MUNIS Work orders, Fleet & Facilites Management April, 2019 January, 2020
Phase 6 - MUNIS Utility Billing April, 2019 January, 2020
Esti d ERP Project Completion Date January, 2020
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Phase 1 of the ERP solution started in October 2017 and is anticipated to go live in April 2019.
The City's Finance Department has completed the analysis design and setup. Conversion of
all data files is currently being worked on and Power User training will begin in February 2019.

Phase 2 of the ERP solution started in November of 2017 and went live in August 2018. Staff
from various departments were involved in the test pilot group and simultaneously worked on
both the new and old time keeping systems. New touch-screen time clocks with magnetic card
readers were tested and will be installed in November. The new mag-cards will allow the
employee to “swipe” their card for clocking-in and out during the day. Should the City
implement a mag-card reader system for door access throughout their facilities, the same
employee mag-card can be used on the building doors. This will provide a means of security
for the employee and the City to gain access into a building.

Phase 3 of the ERP solution includes the community development and infrastructure system, referred
to as EnerGov. This system will include the building, code enforcement, permitting, inspections and
citizen self-service portal. The EnerGov module will be integrated with the county GIS mappings and
Pinellas County property tax database. Phase 3 is planned for an 18 month implementation. Data and
process analysis are currently being implemented for this project to build the infrastructure.

Permit Data Transmittal to Pinellas County Appraiser Office —This on-going monthly
project includes a transmittal of updated City permit data to the County’s database.

Software Licensing Compliancy — IT Services is continuing an internal review of all software
applications installed on City-owned computers, laptops, tablets and mobile devices. The goal of this
project is to have accountability of all software licenses purchased and to be in compliance with all
applicable laws.

Computer Equipment Replacements — The City has adopted a five year cyclical
replacement for its desktop computers, laptops and network devices. The IT Services staff are
in the process of pricing out the ninety-five (95) computers and laptops that are scheduled for
replacement in FY19.

IT Services Vacant Positions — The IT Department recently interviewed and selected a candidate for
their Network Administrator vacancy position. The responsibilities for the position include the ability and
knowledge for maintaining computer infrastructures with emphasis on networking, on-site servers, and
software-network interactions. The anticipated start date for the selected candidate is January 2, 2019.
The recent vacancy positon for the Sr. IT Technician was filled in October 2018. The responsibilities for
that positon include Windows 10 desktop imaging, Tier 1 help desk support calls and resolutions
regarding hardware and software issues as well as providing friendly, patient and knowledgeable end-
user customer service.

Network Switch Upgrades — The IT Department will continue upgrading their network switches
throughout the City to replace devices determined by the device manufacturer to be vulnerable to
power failures. There is no cost to the City for the equipment upgrades as they are under warranty. The
replacement if the equipment will be scheduled during the weekends to minimize the impact on the City
staff.

New IT Projects:

Intranet Website— In collaboration with various other departments, the IT Department is working on a
secure Intranet website for employees to access outside of the City’s network. An intranet is a private
network accessible only to City staff. Generally a wide range of information and services from the City's
internal IT systems are available that would not be available to the public from the Internet. This
Intranet site will allow City staff to access employment-related information from any internet browser
that is traditionally only available while logged into a City computer. There are 5 essential purposes of a
City Intranet:
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Deliver employee content

Be a key communication tool

Enable collaboration amongst City staff and departments

Support the culture of the City

Create efficiencies through supporting business activities

Fiber Cabling Survey The IT Department will be performing a site survey of the City-owned fiber
optics cabling that runs underground along San Christopher Drive. This survey will tell us where the
fiber cabling exists, the depth, the condition and where it should be repaired or upgraded.

Font/Size and Signatures in City Email Accounts — The IT Department will be implementing a group
policy where all City email accounts use the official character font of Arial and the font size of 12 in all
email correspondence. In addition, all staff will be provided with instructions on how to create signature
lines in their email accounts that follow a standard business practice.

Telephone System Upgrade — The IT Department is working on plans to upgrade the City’s current
telephone system servers. This project will include an upgrade to the existing servers and services
only, while retaining the telephone desk sets to save costs. Upon Commission approval,
implementation of the new telephone system could occur in January of 2019.

ERP Project Phases 4, 5 and 6 - The IT Department is working on the pre-planning stages for the
upcoming additional phases to its ERP project solution in 2019. The ERP Phase 4 includes the Payroll
and Human Resources modules and the official kick-off is in late January of 2019. ERP Phases 5
includes the Global Works Orders, Fleet and Facilities Management modules and the ERP Phase 6
which includes the Utility Billing module, are both slated for an implementation start date of April 2019.
Phase 4 for Payroll is a six month project which should go live in July of 2019. Both Phases 5 and 6
are anticipated to be completed in January of 2020. The implementation and training of each ERP
Phase requires the cooperation and collaboration of staff form every City department.

IR

FINANCE

Worked on year end journal entries and year end accruals

Working on year end account balancing

Began preparation of year end Lead Sheets

In-house developed application that is used to create the CAFR was prepped for new year
(Prior year balances entered, current year original budget entered and balanced, data entry
fields zeroed out, historical statistical and demographic data shifted back one year)

Finalized preparations for UB processing done at Manatee County center to migrate to Wells
Fargo

Completed training in Munis modules for G/L, A/R, A/P, Grants and automatic uploading of
Journal Entries

Created auto upload of the utility consumption report into Excel at the request of Assistant
Director of Public Works. Manual import of data took over 1 hour each time and was subject to
errors. New process takes less than 10 seconds and eliminates possibility of input errors

Blue Jays Stadium Pro tlned Bonds were sold on November 30", and Bonds are projected to
close on December 13™.

CURRENT BID & RFP STATUS LIST

RECENTLY AWARDED

RFQ 18-1110 titled “Toronto Blue Jays Spring Training Facilities Improvements Project — CMAR
Services.” This item was awarded at the November 8, 2018 City Commission meeting.

SCHEDULED FOR CITY COMMISSION DISCUSSION

N/A



UNDER EVALUATION

e RFQ 19-1117 is titled “Architectural Services for a New Dunedin City Hall.” Submittals were
accepted until 2:00 pm Thursday, November 29, 2018. The evaluation process is underway.

REJECTED

e Bid 18-1116 is titled “City of Dunedin WWTP SCADA System Upgrades.” The City received no responsive
bids. As a result, all bids were rejected. The project will be re-advertised.

ACTIVE ON THE STREET

e Bid 19-1118 is titled "Hammock Park Fern Trail Boardwalk Improvements Project.” Bids are due
at 2:00 pm Tuesday, December 11, 2018.

e RFQ 19-1119 is titled “Construction Materials Testing and Inspection Services.” Submittals are
due at 2:00 pm Wednesday, December 12, 2018.

e Bid 19-1120 is titled “Application of Crack Seal and Microsurface on Various Street Locations in
Dunedin, Florida.” Bids are due at 2:00 pm Thursday, January 3, 2019.

UNDER DEVELOPMENT

e Bid 19-1121 is titled “Pre-Engineered Metal Building.”

e Bid 19-1122 is tilted “Lift Station #8 and #15 Emergency Pump Replacement.”
e Engineering Design Services for WWTP Electrical System Upgrades

BUDGET

e Final Budget Amendment Resolution (18-40) for FY2018 presented to Commission on November
13. :

November 2018 CRF:

Early CRF payoffs: 3 totaling $4,027
New CREF loans: 2 totaling $2,451
CRF paid at install: 1 for $1,225

DUNEDIN PUBLIC LIBRARY
e Notary Service at Library - 6 stamps

409 people used the study rooms

E-books checked out - 1114

E-audiobooks checked out - 576

120 DVDs/CDs cleaned and put back into collection

210 Seed packets “checked out”

1 exams proctored

670 people visited the Branch Library at the Community Center for the month

73 items were delivered to 14 patrons of Homebound Delivery

Volunteers donated 183.5 hours of their time

Teen Volunteers donated 133.5 hours of their time

Webinars: Microsoft Office, Symphony Summit, Future of Tech Services, Social Media in

Libraries, 20 comics in 60 minutes and RDA

o Staff attended the following meetings: Commission meetings, weekly City Department Head
meeting, weekly Library Management Team meetings, County Library Director meeting,
Florida Library Association Board Meeting, Staff attended the Garrison Jones Elementary and
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Curtis Fundamental School Advisory Committee meetings, Cataloging Special Interest Group
and Dunedin Council of Organizations Meeting

Hosted Florida Humanities Council Speaker Series

163 new registered card borrowers for the month

50 Interlibrary loan books obtained for Dunedin patrons through OCLC
Completed Annual State Library Report

Management Team attended Tampa Bay Library Consortium Annual Meeting
Staff visited 4 Dunedin schools for the Great American Teach In

Scheduled pre-construction meeting for library restrooms

Pinellas Public Library Cooperative Board member visited library

Visited San Jose Elementary for rescheduled walk to school day

Hosted Blood Drive

Hosted Youth Film School for Dunedin International Film Festival

Purchases seeds with donated funds

Worked with Parks Department on trimming trees around library

STATISTICS

Door Count 23,655
Total Transactions 76,632
Average Circulation Per Hour 144.06
Adult & Youth Programs 132
Program Attendance 2967
Items Added to Collection 885
Wireless Users 1519
Computer Users 2695

PLANNING AND DEVELOPMENT DEPARTMENT
Building Department

MANAGER'S UPDATE
PLANNING & DEVELOPMENT DEPARTMENT - BUILDING DIVISION

MONTH: NOVEMBER 2018

PERMITS
Total Permits Issued 384
Total Pemit Fees Collected $114,562.50
Total Valuation of Construction $6,686,005.00
Permits by Group: NUMBER VALUATION
Building Permit 108 $5.647.038.00
Electrical Permit 2 $415.767.00
Fence Permit 22 $88.307.00
Gas Pemit 7 $35.720.00
Mechanical Permit 65 $374.230.00
Plumbing Permit 58 $103.844.00
Sign Permit 4 $16,260.00
Tent Permit 3 §2,000.00
New Construction by Building Type: NUMBER VALUATION
New Single Family Resi 9 $2.533.884.00
New Two-Family Residences 0 $0.00
New Multi-Family Residential Buildings 0 $0.00
New Mobile Homes 0 $0.00
New Commercial Buildings 0 $0.00
New Mixed-Use Buildings (C ial & Residenti 0 $0.00
| BUILDING INSPECTIONS
lBuiidir_\g. Electrical. Gas. Mechanical, Plumbing: | Numeer
TOTAL | 1,093
LOCAL BUSINESS TAX RECEIPTS
[ nNumeer | FEES
|Business Taxes [ 269 | $6,583.59
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Code Enforcement

* The November Code Enforcement Board heard 9 Old Business and 17 New Business cases,
and accepted 12 Affidavits of Compliance. The board authorized the City Attorney to begin
foreclosure proceedings on 1 property. Department staff responded to 2 public records
requests.

» The Code Enforcement Board collected $33,450 in unpaid fines and fees in November.

Planning Department
The City Commission held public hearings in November for the following:

» Approved on first reading Ordinance 18-09: Public Art Master Plan

* Approved on first reading Ordinance 18-31: Amendment to 1991 Main Street Special Public
Transportation Zone, requesting the speed limit of 15 MPH on Douglas Avenue between
Scotland Street and Skinner Boulevard.

e Approved on second and final reading Application DR LDO 18-15 (Courtyard on Main): Design
review of proposed construction of a multi-use development including condominium,
commercial/retail/restaurants, (existing) office space, parking garage and courtyard. Location
at 380 Main Street and 830 Douglas Avenue.

Local Planning Agency

* Recommended approval of Ordinance 18-31: Amendment to 1991 Main Street Public
Transportation Zone, requesting the speed limit of 15 MPH on Douglas Avenue between
Scotland Street and Skinner Boulevard.

* Recommended approval of Application ZO 18-17: Rezoning of property from Downtown
Residential (DR) to Downtown Core (DC) located at 927 Highland Avenue.

* Application DR 18-16 (418 Grant Street Bed & Breakfast) was not approved: Design review of
proposed construction of a 22 room bed and breakfast.

CRA/ECONOMIC & HOUSING DEVELOPMENT
Patricia Corridor

» Staff is working on design plans for improvements/enhancements on Patricia Corridor.
CRA/CRAAC

* Staff continues to work on the details for the CRA 30t Anniversary event. The date has
been confirmed for 2/16/2019 from 9am to 2pm. This is a family friendly event and includes
a free Pancake Breakfast served by the Kiwanis Club.

* Nickel Ride & Island Megacycle business concepts were presented before the CRA in
November. Staff is working with the City Attorney on a one (1) year Pilot Program for The
Nickel Ride.

* A CRAAC Landscaping Task Force Sub-Committee presented their report at the December
CRA meeting. Staff will work with Parks to develop a plan.

» City Commission approved staffs recommendation to include Douglas Avenue in the
Special Public Transportation Zone, which will reduce the speed limit on Douglas Avenue
to 15MPH. Staff is also working on additional traffic calming on Douglas Avenue.

Housing
e The RFQ for an Affordable Housing Assessment is in draft and being reviewed.
» Staff continues to explore potential affordable housing opportunities.

Skinner Bivd Road Project

* Several Public Input meetings on Skinner Blvd enhancements were held in November and
a Walking Tour was held on Saturday December 1. The next Public Input meeting is
scheduled for January 5, 2019 at 6:00pm at Mease Hospital.
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e An application requesting $1,000,000 ($1M) for a Forward Pinellas Complete Streets Grant

for Skinner Blvd enhancements was submitted to Forward Pinellas.
Wayfinding

e A sample of the new Wayfinding design is scheduled to be fabricated for final
review in December. :

o City Attorney continues to work with a Trademark Attorney on a patent for the
new Wayfinding design.

Business Recruitment

o Staff is working with several businesses who wish to relocate to Dunedin.

o Staff met with Tobin Management Company to help fill the vacancies (Lukens Liquors
space) on Patricia Avenue and to discuss some enhancements to the shopping center.

e The Florida Business Incubator continues to grow and holds weekly morning Spark Tank
meetings at the Dunedin Golf Club and evening Do and Brew meetings at local
establishments. Next month there will be training on How to Develop a Business Pod Cast.

Downtown Projects

e Staff has enhanced the entrance sign at the John R. Lawrence Pioneer Park.

e Staff continues working with the Museum on improvements to the Box Car.

e The Downtown Market opening and the Arts and Crafts Event in November were a great

success.

e Staff continues to attend the monthly DDMA and Visit Dunedin meetings.

e Staff is working on a plan for enhancements to Pioneer Park grounds.

e Three Fagade Grants have been awarded to Downtown Businesses.

PUBLIC WORKS AND UTILITIES DEPARTMENT
Engineering Division:
Utilities Section
e WWTP Chemical Feed System Conversion -
o This project consists of the renovation of the current chlorine and sulfur dioxide
chemical building, and installation of new sodium hypochlorite and sodium bisulfite
storage tanks and dosing systems, replacement of a Return Activated Sludge (RAS)
flow meter, and installation of two air valves to the aeration basins.

o All punch list items have been completed and the Contract has reached Final
Completion.

o City staff and the Contractor are in the process of completing final closeout documents
and preparation of the Final Pay Application. The project has been completed under
the $740,010 budget.

e  WWTP Denitrification Filter Building Repair & Rehabilitation —

o This project consists of the removal and replacement of twenty (20) valves and
actuators for the denitrification filters, removal and replacement of two pumps and 2
check valves, and repair of damaged concrete portions of the filter building. To perform
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the work, insertion of eight line stops are required to isolate portions of existing piping
and valves. In addition, all piping corresponding to replaced valves will be painted.

o SGS Contracting Services was awarded the contract in the amount of $697,400 on April
19™: the Pre-Construction meeting was held on May 29". Due to long lead times for the
valves and actuators, the “NTP” was issued for August 20™; with project completion
anticipated before June 12, 2019.

o To date, the Contractor has removed and replaced Backwash Pump #1, replaced the
existing 16” check valve, modified the discharge elbow and has successfully started and
run the new pump. Wastewater staff has assisted in disconnecting electric conductors,
tagging/lockout all electrical equipment and reconnecting the electric for startup.

Contractor is currently working on Backwash #2 and anticipates startup in the next

several weeks.

—

e Water Treatment Plant — Design Build —

o The Water Treatment Plant (WTP) Refurbishment Project will rehabilitate / replace the
existing 9.5 MGD treatment plant and ensure the ongoing production of high quality
potable water to the City of Dunedin’s residents and customers. This is a Progressive
Design-Build project which consists of two phases. Phase |, included pilot testing
(already completed) and detailed design to 90% in order to establish a Guaranteed
Maximum Price (GMP) for construction. Phase I, includes completing detailed design,
construction, commissioning and turnover to the City.

o Phase | detailed design is currently underway. The 90% design package was submitted
mid-November, and is under review by the City and the City’s value engineerin%
consultant, Tetra Tech. The 90% design review meeting will be held on December 12"
between the City, the City’s value engineering firm, and Black & Veatch.

o The 90% Design package is currently out to bid with bids due on January 18". Once
the bids are reviewed, the City will receive the GMP, which will subsequently be brought
before the Commission for consideration of construction award.

e Lift Station 8 & 15 Emergency Diesel Pumps —

o These Emergency Diesel Pumps will automatically turn on in the event of a power
outage, thus minimizing the need for wastewater staff to physically access the stations
to respond to an emergency power outage. In addition, the back-up pumps are
designed to handle above normal flows to the stations during inclement weather, in an
effort to minimize SSO’s.

o The City’s consultant has completed the 100% Design Drawings and Specifications for
the project. The project will be advertised for Bid the week of December 12" with bids
being due on or before January 8, 2019.

e Edgewater Drive Sanitary Sewer Replacement and Crosswalk RRFB Project —

o This project included the removal of existing 8” vitrified clay sanitary sewer pipe (VCP)
and replacement with 8” PVC pipe, the removal and replacement of one manhole,
installation of a crosswalk with signage and rectangular rapid flashing beacons
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(RRFB'’s), and associated restoration work. This project improves water quality, and
decreases Inflow/Infiltration into the sanitary sewer collection system.
o Allwork has been completed.

o Wastewater Treatment Plant SCADA System Upgrades —

o The City of Dunedin intends to upgrade its existing PLC's and InTouch application in the
Advanced Wastewater Treatment Facility AWWTF and Collections system. The scope
of work includes: materials, installation, testing, and commissioning of existing Local
and Remote Telemetry Units, PLC’s, network equipment, power supplies, terminal
blocks, wire, wire ways, surge suppression, cellular communication modems, mounting
hardware, & computers.

o The project was advertised as a time and materials contract on August 24™. All bids
received were deemed unresponsive. The City is currently evaluating an alternative
method to complete the project.

o The project is expected to be re-bid in the first quarter of 2019.

Roadway Section

Fenway Street Crosswalk — This Edgewater Drive crossing is in the final design phase and
expected to be constructed in early 2019.

Main Street and Edgewater Crosswalk — This crossing will be delayed as FDOT is going to
include it in their FY2019/2020 budget. FDOT is planning on milling and repaving this section
of the road and will re-align the crosswalk, modify curbs and sidewalks as necessary. Once
completed, the City will install the flashers.

Pavement Preservation — The 2018 annual paving contract was awarded to Gator Grading &
Paving, LLC on October 30" in the amount of $5622,673.20. Construction is expected to begin
in January. Engineering staff will perform a walk-through with the contractor in December.
Pavement Rejuvenation — An RFQ for the FY2019 rejuvenation contract was released in
November with an estimated cost of $38,000. Quotes were opened on December 5: a
recommendation for award to Pavement Technology Inc., in the amount of $38,587.98 is in
process.

Drainage / Interdepartmental Support

Interdepartmental Support:

o Marina Sediment Removal Project — The City Commission approved an authorization
request for $62,430 on August 21% for a natural resources survey (complete), field
bathymetric survey (complete), and field geotechnical data collection (complete) in order
to finalize Phase 1 of the project, and prepare permitting submittals. A report of the
natural resource, bathymetric and geotechnical findings will be provided to the City by
December. Following the report submittal, the bathymetric results will be shared with
the Commission. With this data the consultant can then move forward with the design
in Phase 2, if it is confirmed that sediment depths warrant removal.

o Marina Boat Ramp Replacement — The concrete boat ramp to the Sound has been
damaged by wave erosion and needs to be replaced. Staff submitted and received an
Exemption Verification from the Florida Department of Environmental Protection (FDEP)
that allows for removal and replacement with ‘a ramp of similar size and location without
permitting. Final plans for a smaller ramp are currently at 90% completion. Demolition
of the existing ramp will be performed by In-House forces after the first of the year.

o Idlewild Ditch Project — The City Commission approved an authorization request for
$49,996 on August 21% for the Idlewild Ditch Project, which will address erosion and
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sediment issues affecting adjacent properties, and the City maintained ditch system.
The consultant (ADA) has completed the site survey and preliminary calculations and is
preparing the 60% construction plans. A pre-application meeting with the SWFWMD
(regulatory agency) was held the first week of December.

o Fern Trail Boardwalk — This existing trail in Hammock Park floods and has been
closed to preserve the native species along the trail. A boardwalk has been designed to
be approximately one foot above existing grade to ensure this trail can be enjoyed year-
round, while the natural wetland and vegetation is not be disturbed. The project was bid
in November and bids will be opened December 11, 2018.

Development
e Site Infrastructure / Development Review Participation:

Projects discussed / researched as part of DRC meetings — (2)
Site / Infrastructure plan sets reviewed — 0)

Public Services Division:
Streets Section
» Continued new installations and repair of concrete sidewalks (2,229 SF).
e Remove/replace military and event banners.
Staff continues right-of-way tree trimming Citywide:
o Trimmed and hauled tree canopies for roadway clearance Citywide;
o Trimmed hardwood trees and palms (174 trimmed, 41.8 tons hauled).
o Completed trimming Dunedin Isles #1 subdivision
Continued Traffic Sign & Post maintenance Citywide:
o Manufactured (58) new signs, and replaced (26).
Repaired utility cuts for the Water and Wastewater Divisions (2 Repairs).
Removal of parking lot asphalt and sidewalk at Achieva Dog Park (82.6 tons hauled).

Removal and hauling of parking lot base material at Achiev Dog 80 cubic yards).
Poured new sidewalk at Achieva Dog Park (730 SF. -18yds).
Poured ribbon curb along parking lot (122 LF — 7yds).
Recycling of overburden of dirt screenings (21.2 tons hauled).
Marina boat ramp demolition scheduled for the week of January 14, 2019.
Chase Court regrading scheduled for the week December 10t
Set up lane shift on CR1 for Wastewater Division.
Installed NO Parking Signs on Locklie St. and Lyndhurst St.
Provided Special Event support —
o Art Harvest
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Wines the Blues

Dogtoberfest

Downtown Arts & Crafts
Dunedin Celtic Music and Beer

0O O O O

Stormwater Section

Cleaned 5,241 linear feet of stormwater piping.

Continued slope ditch mowing.

Continued ROW mowing.

Cleaned Ranchwood Lake south.

Cleaned outfall at Lake Earle.

Continued residential street sweeping activities:
o Hauled 20.1 ton / 24 cubic yards of sweeping debris to the County landfill.
o Hauled 7.2 ton / 9 cubic yards of catch basin debris to the County landfill.
o Hauled 1.6 ton / 6 cubic yards of CDS debris to County landfill.

Continued catch basin repairs Citywide (6).

Continued ditch maintenance Citywide.
Continued stormwater pipe maintenance and repairs Citywide.

Stormwater Program Coordinator

Drafted and received approval from the City Attorney for the Ready for 100 Resolution.

o The Resolution proposes that the City of Dunedin will convert to 100% renewable, zero
emission energy for municipal operations by 2035, and convert to 100% renewable,
zero emission energy for the entire community by 2050. This initiative is a Sierra Club
campaign, and was approved by the City Commission on December 6™, with Dunedin
becoming the 101* city to pledge Ready for 100.

Attended the Florida Stormwater Association Winter Conference
o Participated in the Conference Committee duties and meetings.
= Became a member of the Conference Committee Sub-Committee for the
development of a conference app to aid in the sustainability of the Annual and
Winter Conferences.
o Participated in the Board of Directors duties and meetings.
Mangrove trimming along John Grant Hubbard Park, Youth Guild Park, Weaver Park, Curlew
Creek, and Cedar Creek took place in November.
Attended the Local Mitigation Strategy Working Group meeting.

o Began updating the LMS priority projects list.
Attended the Florida Department of Environmental Protection quarterly MS4 meeting.
Attended the Committee on Environmental Quality (CEQ) December monthly meeting.

o The RF100 Resolution was reviewed / received resounding support from the members.
Attended the Achieva Dog Park Expansion Project citizen input meeting.
Reviewed two projects for DRC concerning stormwater permitting through FDEP and the
SWFWMD. Provided info to developers as to the need for proper BMP’s during construction.
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Facilities Section

Performed FDEP Aboveground Storage Tank (AST) diesel tank inspections Citywide.
Continued addressing Code / Safety Inspections Citywide.

Replaced approximately 400 HVAC filters Citywide in City facilities on a monthly cycle.

Setup and provided electrical services for Celtic Fest special event.
Performed PM inspections on fire extinguishers Citywide.

Replaced all ballroom air conditioning units at the Hale Center.

Repaired main dining room A/C at the Dunedin Golf Club.

Completed installation of wiring for new CCTV system at Public Services.
Completed painting of Community Center.

Completed installation of underground electrical for downtown tree lighting project.
Began new pest control services Citywide.

Installed electric for City and Achieva Christmas tree locations.

Repaired door locks on Highlander Pool.

Repaired fire sprinkler in exercise studio at Community Center.

Continue exhaust hood installation in the kitchen area at the Public Services Building.

S —

Replaced all window locks at the Boat Club.

Repaired electrical to Highlander Tennis Court lights.
Replaced fire alarm strobe devices at the Community Center.
Setup for Community Center Chorus event.

Continue Monroe Street parking garage CCTV project.

Met with Advanced Automation at Hale Center to repair ballroom A/C unit controllers.
Repaired urinals in lobby at Technical Services Building.

Repaired lights in card room at Dunedin Golf Club.
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Repaired leaking water heater above ceiling in Library.
Repaired leaking windows in reception area in Engineering.
Repaired outlets in lobby at MLK Center.

Responded to maintenance requests Citywide, as needed.

Solid Waste & Recycling Division:

o Staff attended Pinellas Partners in Recycling (PPR) establishing resources and partnerships
with City/County staff and private and non-profit organizations within the County who
collaborate on various recycling agendas.

e 11/14/18 Staff celebrated America Recycles Day by participated in The Great American Teach
In. Randy Knott and Laura Barron visited 4 schools and 12 classes, including San Jose,
Dunedin, and Curtis Elementary schools, and Academie Da Vinci with a garbage truck, safety,
and recycling education materials. The most schools/classes ever by the SW Division!

e Commercial recycling liaison:
o Laura has been working with Edgewater Arms, Heather Hills, Palm Lake Village & Douglas
Arms to educate its residents on recycling contamination. The Solid Waste Division has
provided outreach flyers for the residents and larger 11”X17” posters are being printed to
display in the common areas.

o Staff has been assisting multi-family and commercial customers who are directly contracted
with Republic Services to resolve their lack of service issues which is producing overflow
issues.

o Staff assisted Todd @ DFAC to pilot a Brute Cart inside the center to increase recycling ...
it has been so well receive, there are now two inside the center. Todd simply dumps the
Brutes into the 95 gallon rolling carts outside the center.

o Staff's outreach campaign to combat recycling contamination at the curb and drop-off sites
continues:

o Update on mini-media campaign to the Community Relations Department for a series of
contamination related posts on social media, to run for a period of time.

o First ad will run in December’s Beacon ... this will mark the “launch.”

o Followed by a Facebook post of the same ad.
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e 11/28/18 - Safe Walk to School Day was a great success at San Jose Elementary. SW joined
the Library and Fire Departments to meet the students before shool. SW staff spoke to the
children about the importance of using safety precautions when trekking to and from school.
The children were given Safety work books, and all the big trucks drove alongside with them
as they walked to campus.

BACK & FRONT of activity book:

N\

— nhascompleled
the I'm Safe! Walk With Me Activity Book
and is ready for walking fun!

to

B Getreacy for a sate wailc

DUNEXDIN
s“-"ﬁ'v“:‘-‘&'i“"“w"”‘

727-298-3215

e DHS Special Education teacher reached out to SW to assist in their recycling program. The
students went to each room collecting recyclables in bins. SW was able to provide (2) 35
gallon rolling carts to the programs to make their task a LOT easier!

e Upcoming Outreach Events:

o 1/19/18 Rain Barrel Workshop - partnership with UF Extension Services at the Dunedin
Community Garden @ Eagle Scout Park, 1040 Virginia St.

o 2/9/18 Shred Fest Event - partnership with Achieva Corporate Campus, 1659 Virginia St.

o 4/12/18 DFAC Family Fun Night-Recycling outreach at Dunedin Fine Arts Center, 1143
Michigan Blvd.
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Wastewater Division:

Plant Summary
e Wastewater Treatment flows:
o Influent Average Daily Flow: 4.086 Million Gallons
o Influent Monthly Total Flow: 122.589 Million Gallons
o Reclaimed Water Average Daily Flow: 3.317 Million Gallons
o Reclaimed Water Monthly Total Flow: 99.510 Million Gallons
o Final Effluent Average Daily Flow: .643 Million Gallons
o Final Effluent Monthly Total Flow: 19.304 Million Gallons

e Maintenance and Repairs:

o Contractor - TSC/Jacobs is installing five new, 200 HP Gardner Denver blowers at
Facility #13.

o Contractor - Keller Angelillis installed a new aluminum catwalk over the center of both
chlorine contact chambers at Facility #9.

o Contractor - SGS Contracting Services is installing, two new 50 HP backwash water
pumps at Facility #8 (Filter Building).

o Contractor - B&B Sprinklers installed a new in ground irrigation system for the Lorraine
Leland / Eco-Village landscaping, along the south side of the Wastewater Plant.

o Contractor - Mission Critical Services is preparing for the new fiber optic cable
replacement throughout the Wastewater Treatment Plant, connecting all motor control
centers.

e Compliance:
o October 2018 Discharge Monitoring report was submitted to FDEP via EZDMR format;
[No Issues].
o Annual FDEP Wastewater Plant Inspection conducted: [No Issues].

Collections Summary
e Scheduled repairs:
e Lateral repairs (6) — Michigan Dr., Milwaukee Ave., Lexington Dr., Baywood Dr. N.,
Eldorado Ct., and Citrus Ave

f “g

o R/W cleanout installs / Mini scout inspection (8) — Redwood Cir. (6), Florida Ave., and
Virginia St.

o Extended Force Main for 1825 Sharpe Ln. (septic to sewer)

e Lateral liner installs (3) — Wynnewood Dr., Virginia St., and Lexington Dr.

e Redwood Circle, Wildwood Court, Locklie Street.
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Manhole work (7 - I/l reduction) — Squire Ct., Broadway, Amberlea Dr. N., Edgewater
Dr., Patton Dr., Oakwood Dr., and Greenwood Dr.

Mini-scout lateral inspections (28).

Responded to citizen blockage calls (41); and daily utility field locates of sewer / fiber
optics.

Vac / Cleaner Truck:

o Continue cleaning mains in LS #17 Area, as well as a few lines working with the TV
truck.
o Monthly clean-out of the backwash basin at the Water Plant (1% Wednesday of each
month).
o Cleaned out wet well at Lift Station #15.
o Total cleaned: 15,245 LF of sanitary sewer main lines.
TV Truck:
o Televised mains on CR # 1 — coordinated traffic control set up with Public Services and
lift station flows.
o Working with CUES to get computer / truck back in operation.
o Inspected mains, selecting various sites for free Permaliner Demo locations.
o Installed 3 sectional main line repairs — CR #1 / Michigan, Virginia St., & San Helen Dr.
o Delivered TV Truck to CUES (Manufacturer in Orlando) for software upgrade, new mini-
scout, and new transporter.
o Total televised: 10,900 LF, with 2 set ups.
Lift Stations:
o LS #42 - Pull pum
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o Replacing all floats with pressure transducers (level control) in 10 lift stations — in
anticipation of new telemetry system.

o LS #3 - rebuilt pump #1 — installed new shear plate and impeller.

LS #21 — troubleshooting intermittent pump alarms — eventually found problem with

DUKE Energy meter can, that we had them repair.

o Gathering final field data: head pressures and flows for proposed installation of

emergency backup pumps at LS #8 and #15.

LS #29 - installed new, replacement pump

29,
Y.,

o

O

o Continued preventative maintenance:
* Exercising valves; Clean out check valves; Cleaned wet wells; Grounds keeping,

etc.
Water Division:
Water Production
e Production Numbers:

o Average Daily Potable Water Production: ' 3.73 Million Gallons
o Monthly Potable Water Production: 112.01 Million Gallons
o Annual YTD Potable Water Production: 1252.90 Million Gallons
o Annual YTD Rainfall: 41.88 Inches
o Monthly Rainfall Total: 1.35 Inches

Maintenance:

o Operators continue normal PM program on plant equipment.
Noteworthy Events:

o Reviewing 90% design documents for WTP Refurbishment project.

Water Distribution

Maintenance and Repair — The annual backflow testing program is 100% complete, with
approximately 8,398 backflows tested for the calendar year. The large meter program is 100%
complete, with 89 large meters tested for the fiscal year. This year, the Hydrant Program has
installed 0 new hydrants, repaired 21, replaced 3, painted 295, and flow tested 289. During
this time period, the Valve Program exercised 224 valves. For the year; installed 4 new,
replaced 1, repaired 2, and exercised 1,448 potable and reclaimed distribution valves.
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Water main Break at Lyndhurst and Milwaukee

Wellfield

Diversified Drilling Corporation removed the old vertical turbine at Well #4 and installed/rebuilt
a new well pedestal. New pump and equipment were installed in November. Once a new
starter is installed, Well #4 should be up and running, which is anticipated in December.
Southeast Drilling Corporation was on-site to replace a faulty motor at Well #30.

Well #3 is back in operation, after the installation of a new flow meter and pressure meter.

PARKS & RECREATION

Parks & Recreation Administration:

Accepted funding from the Florida Communities Trust for the Hammock Park Expansion from
the Our Lady of Lourdes property.

Finalized plans with Achieva Credit Union for the expansion of the Paw Park. Conducted a
public meeting to communicate the plans and receive input. Began construction of the
expanded dog park.

Prepared for and finalized recommendations for golf cart access in Highlander
Park. Presented the proposal and received approval at the Commission Workshop.

Attended the sailing coordinators meeting to discuss the finalized plans for the replacement
sailboat ramp at the Dunedin Marina. Confirmed approval of the design and discussed
timeline for implementation.

Met with staff to discuss the LDO requirements and approval of the Artisan Apartment project.
Finalized the Veteran-Friendly and Veteran-Owned Business recognition program with the US
Military Veterans Advisory Committee. Awarded the first business recipient in time for
Veterans Day.

Met with staff to begin discussions for communications regarding the upcoming closure of
Vanech Park.

Met with Pinellas County to discuss the update of the current agreements between the City
and the County in regards to the maintenance and operations of the Dunedin Causeway.

Marketing:

Worked with staff and the City’s U.S. Military Veterans Advisory Committee to help launch and
promote their new Veteran-Owned/Veteran Friendly program; and recognized Happy’s Bayou
Bites as the first business approved.

Continued work and finalizing the next Parks & Recreation Magazine (Jan-April edition).
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Created a LiveWell Dunedin PowerPoint presentation to be used when speaking and giving
Presentations to groups and organizations in order to help explain and promote LiveWell
Dunedin.

Continued to oversee and maintain Department webpages, including populating new
information, updating and reviewing content, creating news stories and event listings and
troubleshooting website issues.

Continued to promote and monitor Department events and programs on social media.

Special Events:

Taoist Tai Chi Grand Opening - 1,000+ people participated in the beautiful and colorful
ceremony.

Celtic Festival — Highlights of the event included performances by the Dunedin High School
and Middle School Bands, Highland Dancers, MacGiliosa, Off Kilter, Seven Nations, World

Recreation:

Community Center:

* The Community Center had a total of 10 rentals that brought in 380 guests, which included
City and community meetings, mental heaith seminars, HOA meetings, a baby shower and
a Dunedin High School Choral practice.

* The Art Harvest in Highlander Park was another huge success. This two-day event
brought in over 10,000 participants.

* The Community Center was a polling location for the General Election on November 6th
from 7 AM-7 PM.

* The Dunedin Showcase Theater began their February Kids Show auditions. They hosed
two tryout nights that brought in around 25 children ages 8-16.

* The Dogtoberfest had another successful year. 108 dogs and puppies were adopted
through the Suncoast Animal League, along with 25 from other organizations. The event
consisted of demonstrations, vaccinations, and the famous wiener dog race. The event
brought in approximately 5,000 attendees.

* The Annual Celtic Festival brought in over 8,000 attendees. The bands played Irish Folk
music and all guests had a great time.

* The Community Center hosted two informational public meetings at the Center regarding
the planned Fitness Center renovations. The walls of the F itness Center were also painted
this month.

* Programs and activity participation numbers increased, due to the new signups and
returning customers that arrive for the holidays.

» Employees continued to plan and prepare for all upcoming December events.
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Fitness Center:

Fitness Center visits and group exercise attendance totaled 2,440 for the month of
November.

Fitness/GEX class drop-in attendance: 58
Chair Massages: 290 minutes performed at the Community Center

Athletics:

Men’s Softball - 8 teams

50 Years & Over Softball League — 4 teams

Athletic Rentals — 55

Tennis — 60 participants

Staffed the paid parking operation for the Arts & Crafts Festival downtown; parked 1,328
cars during the 2-day weekend.

Martin Luther King, Jr. Recreation Center/Youth Services:

San Jose Before/After School Program received its annual licensing inspection, as well as
Promise Time site visit from Juvenile Welfare Board.

Nov 14™- Staff prepared a special turkey dinner for After School Program participants at
Dunedin, Garrison Jones and San Jose Elementary Schools.

Nov 19™-21% - Staff conducted Turkey Trot Camp for 40 school-age children. Activities
included a Thanksgiving thankful tree, Pilgrim pass, turkey feather taggers, candy corn
scavenger hunt and turkey waddle relay.

Weekend classroom rentals continued as additional revenue resource.

Stirling Skate Park repairs continued on the main pool’s tile and concrete.

Staff worked on preparations and planning for upcoming events including Intergenerational
Week, Boat Parade, Holiday Parade, Dunedin Country Club Children’s Christmas Party
and Diversity Breakfast and March.

All three After School Programs conducted Pillowcase Project through the Red
Cross. Children learned important ways to stay safe, be prepared, and take action during
an emergency.

Supervisory staff conducted interviews and selected candidate to hire new staff member for
the Before/After School Program at Garrison Jones Elementary School.

Youth Advisory Committee finalized their first service project of the school year; the Buddy
Bag program will be launched soon to help garner donations for children/teens in foster
care.

Staff began overseeing special event parking with proceeds going to the Dunedin for Youth
Scholarship Fund and Community Redevelopment Agency.

Hale Activity Center:

Held 53 adult classes and programs with a participation of 2,224.

Held 2 meetings with an attendance of 15.

Thanksgiving & Gathering Luncheon had a participation of 54.

Held Community Garage Sale with 80 vendors and approximately 3,300 in attendance.
Had 5 rentals with an attendance of 435.

Total attendance for the month of November was 6,028.

Hale Center Staff prepared for the upcoming specials—Santa’s Calling, Old Fashioned
Christmas, Intergenerational Week and Holiday Light Tour.

Highlander Pool

Staff completed the following Operation Twinkle duties:
e Lights in trees
e Lamp posts and street poles in downtown/Edgewater Park/Causeway are decorated.
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e Wreaths are up in the downtown area, City Hall, Community Center, MLK and Hale
Center.
¢ Medians in downtown are lit up.
e Community Center inflatable holiday display is up.
Bows on brick signs in the City
e Pool Staff Alicia Castricone and Stephanie Kensinger taught at Garrison. Jones and Plumb
Elementary Schools for the Great American Teach In. Eighty-six (86) children learned about
water safety and took home the “Josh the Otter” water safety book provided by USF'’s
Center for Autism and Related Disabilities, and All Children’s sponsored Water Watcher
badges.
e Alicia Castricone and Nichole Allen created Dunedin’s own Water Watcher Badge that will be
used with pool programming and outreach initiatives.
o Staff planned and prepared for the Annual Holiday Parade.

Parks:

e The Athletic Field Crew completed the following: over-seeded all four soccer fields with rye
at Jerry Lake, began removing any items that were deemed salvageable in preparation of
Vanech'’s closing, removed the grass and will be replacing it with clay on the sides of fields
1 and 2 at Fisher, to ease the maintenance of those areas. Hope to have the project
completed within the next two weeks.

Removed hedges at Achieva Paw Park.

Completed renovation of Arboretum.

Assembled and set up new Christmas tree for Edgewater Park.

Cleaned and organized the Parks warehouse inside and out.

Provided logistical support for a variety of events and rentals including, Art Harvest,
Dogtoberfest, Wines the Blues, Celtic Music & Craft Beer Festival, and Arts & Crafts Fair.

e Held interviews for four vacant Parks Maintenance Worker | positions.

e All Parks staff received “Stop the Bleed” certifications and participated in “Active Assailant”
training.
o Completed monthly safety checks of parks, playgrounds, and parking lots.
Marina:

e Marina’s boat ramp users for November:
Resident Daily Ramp Users: 32
Non-Resident Ramp Users: 8
Transient “visiting” Boaters: 21

HUMAN RESOURCES
¢ Recruitment & Selection:

o Positions posted during the month of November: Wastewater Plant Operator/Trainee,
Wastewater Maintenance Mechanic.

o The Budget Manager, ITS Network Administrator, Park Attendant, Senior Public Works
Designer, Building Inspector I-IV (Plumbing and Mechanical), Library Aide and Parks
Maintenance Worker |, Building Inspector Level I-IV, Sustainability Program
Coordinator, Public Service Maintenance Worker |, Buyer (Temporary/Contract) and
Solid Waste Driver Loader positions are in the selection phase.

o The Lifeguard | & Recreation Leader positions are seasonal and open until filled.

o The Firefighter/Paramedic position is posted year round.
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o Total Number of Applications received: 147
o Employees hired during November:
o Ryan Kelly, Water Plant Operator, November 14
o Jeff Gow, City Commissioner, November 19
o Ismael Moreno, Custodial Services Coordinator, November 24
e Employee Benefits:

o Self-Insured Medical Claims Experience: Total Paid Medical & Pharmacy claims for
November was $372,317.17 which was a 17% increase over October’s totals. The
average weekly claims for November were $93,079.29

o Humana GO 365 Wellness Program: Number and % Status of Participants, with Blue as
the Starter level and Platinum as Highest level:

Employee Count Participation Level %
Platinum N _ 33%
God 32 7%
_ Silver 84 11%
~ Bronze 99 19%
Blue 75 30%
Total Eligible Employees 296 100%

Family Medical Leave Act (FMLA):
o Number of Employees with approved/pending FMLA: 16- (Regular - 6, Intermittent — 10,
Pending - 0).Number of new requests in November: 0
Other (Non-WC, Modified Duty)
o Number of employees currently working on a modified schedule (some restrictions) — 0
Records Requests: Number of Records Requests processed: 2
DROP (Deferred Retirement Option Program):
o Number of Employees in DROP: 1
o Employees who entered DROP during November: 1
Performance Management:
o Number of Disciplinary Actions: 5
Employment Separations (Regular Full- and/or Part-Time):
o Number of Separations from employment: 2
Risk Management:
o Workers’ Compensation:
v" Number of new workers' compensation claims: 3
v Total current open workers’ compensation claims: 11
v" Employees on light duty: 1
v' Employees out of work: 0.
o Property/Liability/Motor Vehicle Claims:
v" New Property/Liability Claims: 1; total open cases = 12.
v" New Moving Vehicle Accidents: 0; total open cases = 2
o Cases Closed During the Month:
v" Worker's Compensation Claims: 1
v Property/Liability Claims: 0
v Moving Vehicle Accidents: 1
o Subrogation Recovery by The City: (the process by which the City collects money from
the party at fault (or their insurance company) in order to recover funds that have
already been paid) = $2,671.19

2 |Page



e Safety:
o 79 City of Dunedin employees completed 86 online safety training courses during the
month of November.
o The Safety Action Committee meeting was held November 8.

COMMUNITY RELATIONS
Community Relations Department continues to work with all City
Departments in an effort to keep citizens engaged and informed
via Web, Television, Social Media and Print:

e City of Dunedin Facebook page grew to 21,117

followers in Nov. 2018.

e Managed Social and Digital Media (Facebook, Twitter, Instagram, YouTube, Dunedin TV
and DunedinGov.com)
YouTube - 920 subscribers ¢ 212,200 views
Your City @ Work November edition newsletter.
DTV headend upgrade scheduled (12/18 & 12/19 with Encore Broadcast.
Assisted Visit St. Pete Clearwater Film Commission with productions filming in Dunedin.
Worked with Dunedin International Film Festival for upcoming events at City Hall.
Streaming video gear system planned/ordered/received and built.
Streaming video production training with Xtreme Angles.
Healthy website check-up with Vision/Granicus.
CRA 30" Anniversary logo/outreach material and music scheduling.
City Intranet meeting and planning with HR & IT.
Comprehensive Plan promo material in progress in coordination with P&D.
Skinner Blvd. public meetings promotion and outreach.
Holiday Food Drive promotion and outreach.
Holiday Parade coverage pre-production and planning.
Staff Holiday outreach material/coverage/video.
Great American Teach-In with Dunedin TV at Academie Da Vinci.
Golf Cart Safety outreach material in development.
Recycling outreach material completed for Solid Waste. Ad in the Beacon and social
media.
Red Tide updates with Pinellas County, Fish & Wildlife Commission and Visit St. Pete
Clearwater.
Web training courses for ADA compliant websites.
Tightrope DTV playback troubleshooting and updates to the server.
SeeClickFix response coordination.
Coordination of photography for City website and citywide requests.
Staff Liaison for Public Relations Action Advisory Committee, Visit Dunedin and the
Dunedin International Film Festival.
Community relations assistance with visitors to City Hall.
Social Media Archiving management.
City website follow-up and troubleshooting
Assisted media outlets
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Dunedin Television continues to promote all events and services City-wide
some highlights are:
» November Spotlight on Dunedin: Holiday event promo, Honeymoon
Island update, Celtic Fest promo and coverage, Taoist Tai Chi Grand Opening & Wines the
Blues.
e Produced all video content for Dunedin TV, City website, Facebook and YouTube.
* Upload and maintenance of Granicus (video on demand).
» Coverage of City Commission meetings, Collective Agenda Reviews, Workshops and LPA
meetings.
e Dunedin TV Scheduling and Bulletin Board Maintenance.
Maintained DTV Broadcast systems/Chamber and edit suites.
City Webmaster continues to support all departments Citywide:
e Assisted web editors with City website.
Hero homepage images updated.
Heat map overview with Granicus.
Active directory research and planning.
Intranet planning and development.
New widget platform via Vision.
Training course with WebAIM for ADA compliance.
Created new images and graphics for web homepage.
Website overview and analysis.
Digital photo editing.
E-notification distribution and management.
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Development Project Update 12-7-18

under %
Current Projects - City Commission Review LPA CC1st CC2nd const comp
Aberdeen Oaks 1441-1461 Virginia St 20 single-family home subdivis v ¥ J Yes  50%
Arcadia 265 Causeway Blvd 16 4-story condos v V J Yes 5%
Artisan Apartments 940-966 Douglas Ave Retail, apartments & parking g~ V Xl v Yes  98%
The Broadway 990 Broadway 8 townhome units 9/12/18 TBD TBD
Chesapeake Apartments 2307 Cumberland Cir 44 apts (add. to existing) v l i Yes  75%
Courtyard on Main-amended  Main/Douglas/Monroe 18 condos; retail;parking gar. \l v Xl No
Douglas Place 523 Douglas Ave 8 townhome units v v l Yes  95%
Hampton Inn - Causeway  2621/2641 Michael Pl 90-room hotel with restaurant l Xl l Yes  50%
Dunedin Commons 375 Patricia Ave mixed-use (retail, TH, apts); D \/ \l J Yes  93%
Dunedin Cove 93 Lexington Ave 20 single-family homes V J \/ Yes  30%
Gramercy Ct Ph II Howard Ave 18 townhomes - phase II Xl l v Yes  20%
Grant St B&B 418 Grant St 22-unit vacation rentals 11/14/18  12/6/18  1/10/19
Highland Ridge TH 949 Highland 13 townhomes N ¥ J Yes  80%
Oak Bend Townhomes 801 Main St 32 townhomes R e s No 0%
Pura Vida (now Mira Vista) 1413 Bayshore Blvd 7 townhomes replacing bungal \ infrastructure approvgd No 0%
San Christopher Villas 1501 San Christopher Dr 12 villas V v J Yes  25%
Sea Palms 2624 Paula Dr N 8 townhomes \ infrastrucfure approvgd No 0%
Surgcenter Dunedin 980 Milwaukee (Gateway) 7600 sf surgery center l Xl l Yes  40%

under %
Current Projects - Staff Only Review Only Comments const comp

Carriage House 1040 Broadway convert to event venue No 0%
Faith United Church 1650 Pinehurst 1100 sf addition Yes 25%
James St. Cottages 603 Scotland SF property to 4 (Glencaim-style) cottages Yes  85%
Marker One Marina 343 Causeway Blvd complete Phase II Yes  40%
McDonalds 2618 Bayshore Blvd renovation, add extra drive-thru lane permit under review No 0%
Retail strip center 1440 Main St demo bldg, replace w/retail bldg (pizza & BESEHt G ¥ No 0%
San Ruffino TH 1340 Bayshore Blvd finish 7 townhomes previously approved, gﬁ@”x’l’éx"f’gg Buit <" No 0%
Whiskey Cartel 1600 Main St fully C.O.'ed, but not open Comp. 100%

Potential Future Projects - City Commission Review

Comments

469-491 Causeway/500 Paula Dr S 491 Causeway

521 Howell St
424 James St

Union Street Townhomes

Potential Future Projects - Staff Only Review Only

521 Howell St
424 James St
1180 Union St

127 room hotel
5 condos
3 townhomes: rezone to PRD, design review

36 (market price) townhome development

Comments

630-643 Athens St

Baywood Shores Clubhouse

Chase Ct @ Douglas Chase Ct @ Douglas 4 vacation rentals or a duplex

227 & 229 Hancock St 227 & 229 Hancock St keep SF home and add duplex

962 Highland Ave 962 Highland Ave 4-unit apt building/vacation rental

Floridays 971 Howard 3 vacation cottages

1385 Lady Marion 1385 Lady Marion private warehouse (BAA for cond. use)

Soggy Bottom Brewery 662 Main St expand outdoor dining, create additional parking (BAA for cond. use)

630-643 Athens St

4 single-family homes with shared drive
demo clubhouse and convert land to park (sell parking lot)



DUN&DIN

Home of Honeymoon Island

Fire Department Administration

MEMORANDUM
To: Jennifer Bramley, City Manager
Thru: Doug Hutchens, Deputy City Manager
From: Jeffrey Parks, Fire Chief
Date: December 3, 2018
Re: Monthly Report for November 2018

Fire Prevention Division:

As the holiday season quickly approaches, the Dunedin Fire Department has hung
wreaths on each of the Dunedin fire stations with a sign that says “Keep the Wreaths
Red.” Training Chief Vilimek started this program in Dunedin several years ago to bring
awareness to the public about fires that occur during the holiday season. Wreaths
displayed outside the fire stations are illuminated with red bulbs. Dunedin firefighters will
replace a red bulb with a white one for each structure fire in a home or commercial
building that has been attributed to the holidays. Typically there is an increase in
cooking fires during the holiday season. During the holiday season people also like to
use different incense, have fires in the fireplaces, or use other decorative candles that
they don’t normally use. This program also draws attention to the safe use of holiday
decorations, Christmas trees and cooking. “Keep the Wreaths Red” will run through
New Year’s Day.

New projects completed:
. No major projects completed in November

Current projects:

. Artisan Lofts — 638 Douglas Ave — Commercial Units
. Dunedin Commons Apt. — 375 Patricia

. Arcadia Luxury Condo — 265 Causeway Blvd

. Gramercy Court Townhomes — Highland Ave

. Townhomes at Highland Ridge — Highland Ave.

. Jensen Brothers Seafood expansion — 907 Douglas Ave
. Chesapeake Apartments — 2307 Cumberland Cir.

. Marker 1 — 343 Causeway Blvd — Expansion Project

. Hampton Inn — 2641 Michael Place — New Hotel
. The Courtyard on Main — Main St — New mixed use project



. Mira Vista Townhomes — 1413 Bayshore Blvd

. Gateway Surgery Center — 980 Milwaukee Ave

. Dunedin House of Beer — 324 Monroe St — Interior Renovation
. Dunedin Stadium — Douglas — Renovation

Fire Prevention Staff Activities:

Inspections — 82 Fire Investigations — 3

Re-inspections - 14 Event Inspections - 11

Fire extinguisher training — 0 Fire Safety presentations — 1

Plans Reviewed — 19 Public Education Contacts — 250
Construction Inspections — 7 Station Tours — 6

Final Inspections/BTR — 30 Hurricane Awareness presentation — 0
Meetings / Consultations — 18 Home Safety Checks/Smoke Alarm Install — 0

Referrals / Complaints — 1

Training and Safety Division:

. November monthly facility inspections reviewed and scanned into files.
. Scheduling of NCT for December 2018.
. Working on new NCT calendar for 2019.

. Assembling gear setup for new hires.

. Set up and attended In Service training on E-Draulics extrication tools at Day’s
Towing (Instructors from MES)

. Fitted 10 personnel for new gear and placed order.

. Signed up for Health and Safety conference.

. Working with Tim Riley to learn Target Solutions administration

. Continual training on learning all aspects involved in Training Division

. Updating and review of new Ladder truck qualification program

. Assigned pre-plans to shifts for updates and review of information

. Contacting remaining schools for crew walk throughs

. Sent out gear specs for price comparisons.

. Attended EOC meetings

. Hung “Keep the Wreath Red” signs and wreaths for Holiday Safety Awareness

. Setting up dates for fit testing in December and January.

. Attended all NCT training dates at St Pete College and Station 48

. Completed training reports for all shifts for the month of November 2018.

A Shift completed 538 hours

B Shift completed 520 hours

C Shift completed 710 hours

Department total of 1768 hours

Completed Hours for E- One ladder Qualification 248



Operations:

o The new aerial platform truck was delivered on October 30, 2018. Work has
been on-going to mount/instali the equipment on the apparatus. Driver
training/familiarization with the crews has been occurring. In-service date is
scheduled for December 18, 2018.

o Division Chief Mark Zipeto completed the National Fire Academy’s Managing
Officer Program. This is a two year program that requires a research paper at

the conclusion.

Type of Incident Month of Nov Year to Date Emer Resp by Uni Runs Mins

Medical Incident Response 513 5642 EMS

Rescue Incident Response 52 5§92 Station 60's Area

Fire Alarm 23 364 E60 154 454

Fire Incident Response 11 167 E61 10 6:22

Structure Fire Response 20 162 E62 9 6:29

Special 3 121 Station 61's Area

Cardiac Arrest Response 4 67 E61 80 552

Water Rescue Response 8 60 E66 (PHFD) 6 5:44

Major Incident Response 5 39 E60 6 6:27

Support incident (Fire) 2 33 E68 (PHFD) 1 9:54

Unconfirmed Structure Fire 2 38 E62 1 7:29

Fire incident Response Special 7 58 Station 62's Area

Air Transport Incident 1 15 E62 87 523

Trauma Alert 3 54 E60 7 622

Support Incident (DC) 1 16 E65 (PHFD) 6 624

Medical Incident Special 1 19 E50 (CFD) 4 448

Support Incident (Medical) 5 35 $65 (PHFD) 2 440

HazMat Invest 1 5 R48 (CFD) 1 5:57

Mowveup - Coverage 2 14 E66 (PHFD) 1 9:28

Special Event 0 7 ARE

Hospital Landing Zone 0 4 Station 60's Area

MVC Possible Extrication 2 19 ueo 6 403

Brush Fire Incident Response 0 4 E60 5 5:34

Extrication 0 2 E61 3 637

Technical Rescue 0 1 Station 61's Area

Rescue Incident Response 0 2 E66 (PHFD) 3 6:25

Extrication (Vehicle) 0 1 E61 1 2:04

CodeH 0 2 Station 62's Area

Totals 666 7543 E62 5 534

E50 (CFD) 2 332
E65 (PHFD) 1 5:45

40 of the above calls were handled by units other than DFD.



The following pages contain
“thank you” notes
received by the City Commission,
City Manager
and/or City Staff.



From: "Quintas,Jorge" <JQuintas@DunedinFL.Net>

Date: December 15, 2018 at 1:25:02 PM EST

To: ben nelson <ben-nelson@outlook.com>, "Chislock, Dan" <DChislock@DunedinFL.Net>, "McLemore, Joe"
<JMcLemore@DunedinFL.Net>

Cc: "Gracy,Heather" <HGracy@DunedinFL.Net>, "Bramley, Jennifer" <JBramley@DunedinFL.Net>, "Hutchens,
Doug" <DHutchens@DunedinFL.Net>, "Stanek, Paul" <PStanek@DunedinFL.Net>, "Smalling, Theresa"
<ISmalling@DunedinFL.Net>, JOHN PRONI <jdproni@msn.com>

Subject: RE: Thanks for job well done

Good afternoon Ben:

Thank you for taking the time to share your kind words and thoughts. The City is indeed fortunate to have
the dedicated, committed, and experienced staff that it does.

Dan / Joe — please make sure to share Ben’s email below, and our collective appreciation for a job well
done and their excellent customer service, as always.

Have a great weekend everyone |
Jorge

Jorge M. Quintas, P.E.

Public Works & Utilities Director / City Engineer
City of Dunedin

737 Louden Ave., 2nd Floor

P.O. Box 1348

Dunedin, FL 34697-1348

Office: (727) 298-3175

E-mail: JQuintas@DunedinFL.Net

DUNEDIN

Home of Boreymann bleeg

From: ben nelson [mailto:ben-nelson@outlook.com]
Sent: Saturday, December 15, 2018 1:03 PM

To: Quintas,Jorge
Cc: Gracy,Heather; JOHN PRONI
Subject: Thanks for job well done

Good afternoon Jorge,
Once again, thanks for a job well done today by your department.

This morning, the fresh water pipe into out home’s water meter broke allowing lots of water running into the
street and disabling our home’s water supply.

I called the afterhours answering service to report the problem. The call was at 10:30am this morning and by
11:50am your crew restored our water by removing parts of the sidewalk, digging to the supply line, and replacing
the broken water pipe.

The two person crew who completed the job were very professional, cordial, and kept me informed of all that was
going on.

-Ben-

Ben Nelson

1140 Bluffs Cir

Dunedin, Fla 34698
Phone 785-230-2020
Ben-nelson@outlook.com




From: Parris, Lance

Sent: Thursday, December 13, 2018 9:22 AM

To: Quintas,Jorge

Cc: Stanek, Paul; Givens, Jeff; Smalling, Theresa; Isabella, Victor; Young, Bradley; Heermann, Kristin
Subject: FW: Another thank you! - (Donald Harvey)

Jorge,

Thanks for passing on the “kudos”, and yes, it’s always nice to receive these compliments. We do
appreciate our residents taking the time to acknowledge the efforts of our city employees. And while we
we're acknowledging kudos, | just wanted to share another one that we received by phone, on this same
day, from Mrs. Mellissa Vaughan (email from Kris below) acknowledging the “above and beyond”
service that she received from Mr. Donald Harvey, after she had called in for a blockage at her house.

tance H. Parris

Wastewater Collection System Superintendent
City of Dunedin

(727) 298-3256 ext 1624

DUNEDIN

Home of Honeymoon dand

From: Heermann, Kristin

Sent: Thursday, December 13, 2018 8:42 AM
To: Parris, Lance

Subject: RE: Another thank you!

FYl -- Melissa Vaughan at 2327 Middlecoff Drive called and said that Donnie did a wonderful
job, “out in the cold” and he explained everything to her and what she needed to do. She said
he went above and beyond, and to please make sure he gets “kudos” for a job well done.

From: "Quintas,Jorge" <JQuintas@DunedinFL.Net>

Date: December 12, 2018 at 5:06:07 PM EST

To: "Freaney,Maureen" <MFreaney@DunedinFL.Net>, "Parris, Lance" <LParris@DunedinFL.Net>,
"Givens, Jeff" <JGivens@DunedinFL.Net>, "Isabella, Victor" <visabella@dunedinfl.net>

Cc: "Bramley, Jennifer" <JBramley@DunedinFL.Net>, "Hutchens, Doug" <DHutchens@DunedinFL.Net>,
"Stanek, Paul" <PStanek@DunedinFL.Net>, "Smalling, Theresa" <TSmalling@DunedinFL.Net>

Subject: RE: Another thank you!

Good afternoon Vice-Mayor:

Thanks for sharing these comments and your appreciation | We certainly are fortunate to have
the dedicated employees that we do.

Lance / Jeff / Victor — please see below. On behalf of the City, much appreciation for your
excellent customer service ... as always !

Thanks, Jorge

Jorge M. Quintas, P.E.

Public Works & Utilities Director / City Engineer
Office #: (727) 298-3175

Mobile #: (727) 238-5099



From: Freaney,Maureen

Sent: Wednesday, December 12, 2018 4:34 PM
To: Bramley, Jennifer; Quintas,Jorge

Subject: Fwd: Another thank you!

Please see the below citizen e-mail and my response. Obviously Jeff and Victor are great representatives
of our City. Please pass my thanks and kudos onto both of the them and the Department. It feels so
good to get these kind of citizen comments.

Moe

Sent from my iPhone

From: "Freaney,Maureen" <MFreaney@DunedinFL.Net>
Date: December 12, 2018 at 4:28:55 PM EST

To: "Patricia M. Stough" <parch@gate.net>

Subject: Re: Another thank you!

Thanks Pattil

The City really does have great employees. | appreciate you taking the time to e-mail. I'll pass this on to
the City Manager and Department Director so that the employees can be complimented for their great
customer service.

Moe

Sent from my iPhone

On Dec 12, 2018, at 4:00 PM, Patricia M. Stough <parch@gate.net> wrote:

Moe! Vice Mayor!!!l Congratulations! | know you are the best but its good to see others recognizing
you as such!

Soo yesterday my toilets started to gurgle and overflow, it was a mess.
| called the city and my Plumber (Dunedin Plumbing, of course)

The city response was over whelming! Jeff and Victor in the Dept were at my home within 15 minutes.
with equipment and sound advise. They were totally professional and gracious in finding

the “Clean-out” which then helped Dunedin plumbing to rectify the blockage which was under the floor
of my house.

Jeff and Victor went well above and beyond (It was 3:30 to 5:00 in the afternoon) the call of duty as they
ran their camera into the fine from my house into the street and also brought out another truck to
reduce the sedimentation within the city pipe.

They were so respectful of my lawn that they even had a “drop cloth” to contain any soil they un-
earthed while finding the clean out.

and left a bucket of my soil for restoration....

...and this am another truck came out to continue to clean the sand out of the city line....

Once again | am awed. and thankful for all the City does for us citizens!

Delighted,



Parte

Patricia M. Stough
Patti the Architect, Inc.
1634 San Roy Drive
Dunedin, FL 34698
727-733-3769



From: Bujalski,Julie

Sent: Thursday, December 13, 2018 1:48 PM

To: Richard Donnelly

Cc: Bramley, Jennifer; Hutchens, Doug; Stanek, Paul
Subject: Re: Paul Stanek

Thanks for letting use know Dick! We think he’s pretty special too!

Julie Ward Bujalski
Mayor, City of Dunedin

On Dec 12, 2018, at 5:58 PM, Richard Donnelly <donnelly1937 @verizon.net> wrote:

Dear Mayor,i sent you an e-mail last month about trucks being parked on San Christopher Dr.in the land
owned by the city and Duke Energy.it backs up to many properties in Golden Acers Mobile Home Park .|
was contacted by Paul Stanek from the city of Dunedin.We discussed the problem of trucks stsrting up at
6:30 am and the noise that they make and the dust that they create coming and going.He took control of
the situation and got Duke to remove the contractor from the property.We where very happy with the
results of the work that Paul did.

Last week a different contractor arrived on the property.| called Paul and explained that we are having the
same problems that we had last month.

He called me tonight andb said that they will be leaving tomorrow.He took the time last night to come and
look at the problem on his own time.

I want you to know that Paul is a great person to represent the city of Dunedin.He is a true professional.

| am very impressed with the way he deals with residents.

Thank you for your help in this manner.

Dick Donnelly

1040 Main Street #185

Dunedin



On Dec 3, 2018, at 10:55 AM, Patricia M. Stough <parch@gate.net> wrote:

Last Monday truck No. 708 was in front of my home cutting branches.

Either for the street light or so the garbage truck would not hit them.

These (3) men were polite, kind and accommodating.

as the benches already cut were blocking my circular drive,

they made haste to move them so I could get to Mass on time and not need to back out of the
drive.

Being a Dunedin resident is totally delightful.
Wish I knew their names..hopefully you can help their boss thank them for me.

Merry Christmas!

Patricia M. Stough
Patti the Architect, Inc.
1634 San Roy Drive
Dunedin, FL. 34698
727-733-3769



MOITLY RIDERSHIP REPORT

Prepared by Clearwater Ferry Services for the City of Dunedin.

pkpisaliad i For any questions or to request a copy of this report, please email Camille@ClearwaterFerry.com

BEST DESTINATIONS
IN PINELLAS COUNTY

SINCE 2015

Approved by the City of Dunedin Commission to start on July 6™,
2018, Clearwater Ferry services Dunedin every Friday, Saturday
and Sunday on its Blue Line. Trips depar’c from the Dunedin
Marina at the below times and go to Clearwater Beach Marina,
then to Downtown Clearwater, then back to Dunedin.

OCTOBER 2018

e Number of Days of Operation of Blue Line with service to Dunedin: 12 days

e Total Ridership on Blue Line with service to Dunedin: 921 passengers

® Average daily Ridership on Blue Line with service to Dunedin: over 76 guests

® Passengers originating in Dunedin = 63% // Passengers originating in Clearwater = 37%

2018 YEAR TO DATE

79 Guests

Daily Average
CONMNECT WITH US

www.ClearwaterFerry.com Clearwater Ferry on | f
or Download our FREE Clearwater Ferry App @ClearwaterFerry on
Available on the App Store & Google Play @ClearwaterFerry on | g
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