
Agenda Item: 5.a.3. 

Meeting Date: 11/13/18 

City Manager's Update 
Administrative 

November 5, 2018 

This update will refer to the events since the date of the last update of October 8, 2018. 

INFORMATION TECHNOLOGY DEPARTMENT: 
IT Services Help Desk Requests for the Month of October, 2018: 

Monthly Tieifcet Cou11t5 Ticket5 by Priority 

Tickets Created 190 Critical Ticket s 11 

Resolved Tickets 201 High Priority H ckets 3.3 

Open Tickets 155 Low Priority Tickets 146 
Malwar e Tickets 0 Proj ect Ticket s 0 

IT Services Help Desk Requests YTD for 2016-2018: 
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Month 
• During the month of October 2018, IT Services received 156 new on-line help desk support 

tickets. IT Services is averaging approximately 197 help desk tickets per month. 
On-Going IT Projects: 

• ERP (Enterprise Resource Program) - This capital improvement project will replace the 
current financial system and the existing HR payroll and time-keeping programs. The City 
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