COMMUNITY REDEVELOPMENT AGENCY (CRA)

RESOLUTION 18-02

A RESOLUTION OF THE CITY OF DUNEDIN, FL, ADOPTING
THE OPERATING AND CAPITAL BUDGETS FOR THE
COMMUNITY REDEVELOPMENT AGENCY (CRA) FOR THE
CITY OF DUNEDIN, FLORIDA, FOR THE FISCAL YEAR
BEGINNING OCTOBER 1, 2018 AND ENDING SEPTEMBER
30, 2019; AND PROVIDING FOR AN EFFECTIVE DATE
HEREOF.

WHEREAS, the Community Redevelopment Agency has considered
pertinent facts and data relative to redevelopment tax increment financing

status and expenditure needs; and

WHEREAS, the Community Redevelopment Agency having observed
all appropriate procedures required by Fldrida Statutes, including notice and
public hearing, deems it necessary and proper, and in the best interest of
the public to approve the Community Redevelopment Agency annual budget

as provided herein; now therefore,

BE IT RESOLVED BY THE COMMUNITY DEVELOPMENT AGENCY
OF THE CITY OF DUNEDIN, FLORIDA, DULY ASSEMBLED THAT:

Section 1. The operating and capital budget totaling $989,200 as
set forth in Exhibit A for the Community Redevelopment Agency of the City
of Dunedin, Florida, is hereby adopted and approved. The respective
amounts set forth in Exhibit A are to be appropriated from tax increment

financing or other revenues deposited into the Community Redevelopment



Trust Fund for the Fiscal Year commencing October 1, 2018 and ending
September 30, 2019.

Section 2. This resolution shall become effective immediately

upon passage and adoption.

PASSED AND ADOPTED BY THE COMMUNITY REDEVELOPMENT AGENCY
OF THE CITY OF DUNEDIN FLORIDA, THIS 20th day of September , 2018.

ulié Ward-Bujalski
Charman

) A%Tm
iy

enise M. Kirkpatrick
City Clerk
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CRA RESOLUTION 18-02: EXHIBIT A

FY 2019 CRA BUDGET
City of Dunedin CRA Fund : &
BUDGET ESTIMATED BUDGET PROJECTION PROJECTION PROJECTION PROJECTION PROJECTION
2018 2018 2019 2020 2021 2022 2023 2024
BEGINNING FUND BALANCE S 248,370 $ 335617 $ 238886 S 293,486 $ 106,286 $ 137,086 $ 159,286 $ 80,386
REVENUES
Property Taxes 799,600 771,600 903,400 904,100 1,037,500 1,105,400 1,162,400 1,221,700
Other Taxes - - - - - - - <
Licenses, Permits, Fees - - - - - - - -
Intergovernmental - - 100,000 - - - - -
Charges for Services - - - . = - ] 3
Fines - - - - - - ® 2
Miscellaneous 40,400 55,900 40,400 40,800 41,200 41,600 42,000 42,400
Debt Proceeds - - - 2,500,000 - 2,400,000 - -
Transfers in - - - - - - - -
TOTAL REVENUES $ 840,000 $ 827,500 $ 1,043,800 $ 3,444,900 $ 1,078,700 $ 3,547,000 $ 1,204,400 $ 1,264,100
EXPENDITURES
Personnel 222,900 222,900 230,900 238,200 245,700 253,500 261,500 269,800
Operating 171,400 202,518 217,600 127,500 130,100 132,700 135,400 138,100
Non-Recurring Operating 75,000 75,000 30,000 - 115,000 115,000 115,000 115,000
Capital - 8,800 5,000 25,000 25,000 25,000 25,000 25,000
CIP Capital 60,800 f 221,613 225,000 2,930,000 - 2,500,000 = g
Other 50,000 50,000 154,400 154,400 154,400 154,400 154,400 154,400
Debt Service - - - - 279,700 279,700 563,800 563,800
Transfers Out 143,400 143,400 126,300 157,000 98,000 64,500 28,200 -
TOTAL EXPENDITURES S 723,500 $ 924,231 $ 989,200 $ 3,632,100 $ 1,047,900 $ 3,524,800 $ 1,283,300 $ 1,266,100
ESTIMATED UNSPENT EXPENDITURES $ - $ = 8 s § - $ - $ - $ - 8 -
ENDING FUND BALANCE $ 364,870 $ 238,886 $ 293,486 $ 106,286 $ 137,086 $ 159,286 $ 80,386 $ 78,386
ENDING AVAILABLE FUND BALANCE $ 364,870 $ 238,886 $ 293,486 $ 106,286 $ 137,086 $ 159,286 $ 80,386 $ 78,386
FB as % of Operating Budget TARGET: 15% 77.7% 47.7% 61.3% 29.1% 27.9% 31.8% 15.7% 15.0%
BUDGET ESTIMATED BUDGET PROJECTION PROJECTION PROJECTION PROJECTION PROJECTION
2018 2018 2019 2020 2021 2022 2023 2024
Broadway Arch - - = - - - - -
Main St. Trolley Stop/Give Me Shelter 60,800 60,800 - - - - - -
Skinner Blvd. Improvements - - 200,000 2,700,000 - - - -
Pioneer Park Resurfacing - 95,000 - - - - - -
DT Parking Garage - - - - - 2,500,000 - -
Downtown Paver/Amenity Replacemt - - - 230,000 - - - -
Box Car Enhancements = = 25,000 C < = - -
Lawn Equipment - - - - - - -
Downtown Trail Pavilion - 65,813 - - - = - -
CIP Subtotal 60,800 221,613 225,000 2,930,000 - 2,500,000 - -
Skinner Blvd. improvements 75,000 75,000 - - - - - -
Downtown East End Plan - - 30,000 - = - = -
Dwntwn. Parking Garage Lease = 5 2 & 115,000 115,000 115,000 115,000
Non-Recurring Operating Subtotal 75,000 75,000 30,000 - 115,000 115,000 115,000 115,000
TOTAL CIP/NON-RECURRING OPERATING S 135,800 $ 296,613 $ 255,000 $ 2,930,000 $ 115,000 $ 2,615,000 $ 115,000 $ 115,000
Notes:

Property tax revenue assumptions:
FY 2019: +8% + $15M new construction
FY 2020: +5% + $8M new construction
FY 2021: +5%
FY 2022: +5%
FY 2023: +4%
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