
Agenda Item: 
Meeting Date: 

City Manager's Update 
Administrative 
April9, 2018 

This Update will refer to the events since the date of the last Update of March 5, 2018. 

DUNEDIN PUBLIC LIBRARY 
• Presented 7 tech classes with an attendance of 64 people 
• Notary Service at Library - 14 stamps 
• Delivered 60 items to 12 users of our Homebound Delivery Service 
• Dunedin Youth Volunteers donated 149 hours of their time 
• Adult Volunteers donated 233 hours of their time 
• 428 patrons utilized the study rooms 
• 602 seeds packets "checked out" 
• E-books checked out - 1650 
• E-audiobooks checked out- 733 
• 343 DVDs/CDs cleaned and put back into collection 

1-4 
04/17/18 

• Webinars: Content DM webinar, Shortcuts for Technical Services, Customer Service, Ethics & Public 
Service and Newsbank Demo 

• Staff attended the following meetings: Commission Meetings, , DCO monthly meeting, weekly City 
Department Head Meeting and weekly Library Management Team meetings, SAC at Curtis 
Fundamental Elementary, ILS SIG, Children's SIG, Library Webpage Meeting, E-content SIG, SAC at 
Garrison Jones Elementary and LDAC work session. 

• Staff recognized at Employee Recognition Picnic 
• Celebrated Dr. Seuss Day at area schools 
• AA presented at Library Staff Meeting 
• Hosted Blood Drive 
• Fieldwork Student from University of South Florida at the Library for the spring semester 
• Continued working on Library Budget for 2019 
• Friends of the Library planning their annual meeting in April 
• 664 people visited the Branch Library for the month 
• Started seed check out at the branch library 
• Hosted Easter Bunny visit and egg hunt with 200 people in attendance 
• Continue to work on outreach brochure and advertising 
• Librarian presented at ComicCon event 
• Cross Training on Interlibrary Loan 
• Staff visited Clearwater Heritage Studio 



STATISTICS 
Door Count 
Total Transactions 
Average Circulation Per Hour 
Adult and Youth Programs 
Program Attendance 
Internet Usage (Adult & Youth) 
Wireless Usage 
A WE Early Literacy Station Users 
Items Added to Collection 

30,887 
92,984 
155.68 
118 
2619 
3464 
3740 
317 
1077 

PUBLIC WORKS AND UTILITIES DEPARTMENT: 
Engineering Division: 
Utilities Section 

• WWTP Chemical Feed System Conversion -
o This project consists of the renovation of the current chlorine and sulfur dioxide chemical 

building, and installation of new sodium hypochlorite and sodium bisulfite storage tanks and 
dosing systems, replacement of a Return Activated Sludge (RAS) flow meter, and installation of 
two air valves to the aeration basins. 

o The temporary chemical metering pumps and storage tanks are operating without issue. 
o The interior and exterior of the chemical facility have been cleaned, demo-ed, and painted. The 

area for the floor drain has been demo-ed and cleaned for installation of new drainage. 

• Wastewater Collections - Lift Stations #8 and #15 - Engineering has commenced with the 
investigation and preliminary design of emergency diesel pumps to be installed at Lift Stations #8 and 
#15. These diesel driven back-up pumps will automatically tum on in the event of a power outage, thus 
minimizing the need for wastewater staff to physically access the stations to respond to an emergency 
power outage. In addition, the back-up pumps will be designed to handle above normal flows to the 
stations during inclement weather, in an effort to minimize SSO's. Engineering has met with several 
diesel pump vendors and is continuing with the design ofthe new system. 

le Installation 
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• WWTP Flow Equalization Tank Repair & Rehabilitation-
o This project consists of the removal and replacement of the tank walkway supports, as well as 

repair and coating of the tank interior walls and piping. 
o All aluminum supports were replaced with Stainless Steel SS316 supports. The tank interior has 

been cleaned and resurfaced and concrete spalls and piping have been repaired. The coating 
system is being applied and is expected to be complete in April, 2018. 

• WWTP Denitrification Filter Building Repair & Rehabilitation -
o This project consists of the removal and replacement of twenty (20) valves and actuators for the 

denitrification filters, removal and replacement of two pumps and 2 check valves, and repair of 
damaged concrete portions of the filter building. To perform the work, insertion, operation, and 
removal of eight line stops are required to isolate portions of existing piping and valves. In 
addition, all piping corresponding to replaced valves will be painted. 

o Bids have been received and evaluated; Staff will recommend award of the project to SGS 
Contracting Services, Inc., at the April 19, 2018 Commission Meeting. 

• Water Treatment Plant- Design Build 
o The Water Treatment Plant (WTP) Refurbishment Project will rehabilitate I replace the existing 

9.5 MGD treatment plant to ensure ongoing production of high quality potable water to the City 
of Dunedin's residents and customers. The project will be accomplished via a progressive 
design build delivery method consisting of two phases. Phase I includes pilot testing and 
detailed design to 90% to establish a Guaranteed Maximum Price (GMP) for construction. Phase 
II includes completing detailed design, construction, commissioning and turnover to the City. 

o Phase I Pilot Testing is currently coming to a close and is expected to be complete in late April. 
The media filter pilot is complete and has been removed from site. 

o Final testing of the RO pilots includes operating with chloramines and permanganate to observe 
biofouling and mitigation thereof. 

o The next workshop meeting will be held on April 18th and 19th and will review the alternative 
design, subsequently commencing with Phase I design efforts. 
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o The graph below shows the performance of the media filter pretreatment system throughout the 
duration of the · 

I· 
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• Reclaimed Water Ground Storage Tank project -
o Construction of the new 2 million gallon ground storage tank and associated equipment has 

reached substantial completion at the Wastewater Treatment Plant. The City anticipates future 
receipt of water from the adjacent Coca Cola facility to augment the reclaimed water system. 

o The City has received reimbursement from SWFWMD in the amount of $1 ,082,910 for their 
cooperative funding multi-year grant award. 

Stormwater Section 
• Lakewood Estates Drainage Improvements Project - Construction of this $4.6M cooperatively 

funded Stormwater Improvement project has reached Substantial Completion. The City has received 
reimbursement from SWFWMD in the amount of $968,000 for their cooperative funding grant award. 

Roadway Section 
• Pavement Preservation- Application of Micro surface and Crack seal on Various Street Locations 

This Pavement Preservation Program contract, for Crack sealing and Micro-surfacing includes sealing 
pavement cracks, and applying a surface layer to protect the asphalt from water damage and surface 
cracking. This contract was awarded to Asphalt Paving Systems, Inc., with construction completion 
anticipated by April 2018. 

• Pavement Preservation - Asphalt Resurfacing at Various Street Locations - This Pavement 
Preservation Program contract consists of asphalt milling and resurfacing throughout various locations 
in the City. Different millings depths and asphalt overlays will be performed depending upon the 
roadway conditions. This contract was awarded to The Lane Construction Corp, with construction 
completion anticipated by April 2018. 

• Community Center Parking Lot- Permitting has been approved by SWFWMD to convert the gravel 
and unpaved portions of the parking area to pervious concrete. Construction is anticipated this summer. 

• Traffic Committee - The traffic committee discussed 8 resident requests and 1 internal traffic related 
issue during their most recent meeting. 

Development 
• Site Infrastructure I Development Review Participation: 

Projects discussed I researched as part ofDRC meetings- (6) 
Site I Infrastructure plan sets reviewed - (2) 
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Public Services Division: 
Streets Section 

• Continued new installations and repair of concrete sidewalks 

~--------------~ 

• Continued pothole and asphalt repairs (3.1 tons installed). 
• Staff continues right-of-way tree trimming Citywide: 

o Trimmed and hauled tree canopies for roadway clearance; 
o Trimmed 44 hardwood trees and palms (32.3 tons). 

• Continued Traffic Sign & Post maintenance Citywide: 
o Manufactured (35) new signs, and replaced (43). 

• Repaired utility cuts for the Water and Wastewater Divisions (1 1 Repairs). 
• Continued hauling concrete and asphalt to recycling plant, as needed (28.5 tons hauled). 
• Provided Special Event support -

o House of Beer "Beerfest" 
o Mutt Madness 
o St Patrick's Day Event 
o Walt's Seafood Festival 
o Blue Jays Spring Training 
o Hail to the Chieftain 

• Completed tree trimming in Concord Groves subdivisions 
• Installed new curb on Brady Drive 
• Installed Military Banners 
• Installed Special Event Banners 
• Clean graffiti on Causeway 
• Removed residential parking signs from Downtown Area 
• Sending 2 Employees to Arborist Certification training 
• Sent 2 Employees for arborist CEU classes 
• Repaired crosswalk flasher on Dunedin Causeway 
• Attended employee recognition picnic 

Stormwater Section 
• Completed installation of drainage pipe at 1165 Curlew Rd 
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• Removed blockages from Curlew Creek 
• Continued Arm Ditch mowing 
• Continued ROW mowing 
• Continued residential street sweeping activities: 

o Hauled 50.8 tons I 90 cubic yards of sweeping debris to the County landfill. 
o Hauled 4.0 tons I 8 cubic yards of catch basin debris to the County landfill. 

• Continued catch basin repairs Citywide (5). 
• Continued ditch maintenance Citywide. 
• Continued stormwater pipe maintenance and repairs Citywide. 
• Attended employee recognition picnic 

Stormwater Program Coordinator 
• The Florida Department of Environmental Protection (FDEP) has proposed delisting the following 

TMDL's: 
• Dissolved Oxygen I Curlew Creek Tidal 

• No longer impaired based on the number of exceedances. 
• Fecal Coliform I Curlew Creek Fresh & Cedar Creek Fresh and Tidal 

• Fecal coliform will no longer be considered the applicable bacteria parameter. E. 
Coli and Enterococci will be included in the Strategic Monitoring Plan in order to 
collect a new bacteria parameter. 

o The City of Dunedin Water Quality Monitoring Program has been collecting data on all three 
bacteria parameters of Fecal Coliform, E. Coli, and Enterococci for over two years. 

• Pinellas County and the City of Dunedin received the Pinellas County MS4 FLS000005-004 Draft 
Permit Package from the FDEP. Comments were provided to FDEP from the County and the co
permittees; the Draft Permit Package is now under revision based upon the comments provided. 

• Received Stormwater Master Plan deliverable of initial catchments I hydro network that will go towards 
development of the watershed inventory/watershed model from Jones Edmunds & Assoc. , Inc. , (JEA). 

• Received Curlew Creek Watershed Management Plan deliverable of model parameterization from JEA. 
• Attended the Pinellas County Dunedin Causeway Bridge update and presentation on Sea Level Rise. 
• Attended TBRPC Stormwater Management Public Education & Training Committee quarterly meeting. 
• Attended the Florida Stormwater Association (FSA) 2018 Legislative Session webinar. 
• Attended National Water Quality Monitoring Council webinar on Voluntary Bacteria Monitoring 

Programs. 
• Attended the Local Mitigation Strategy Working Group webinar. 
• The Stormwater equipment trailer wrap is complete. The wrap features graphics and the message "Let 

Only Rain Down the Drain". The wrap was entirely grant funded through Tampa Bay Regional 
Planning Council and the Florida D ofTransnr.•-t<>t·or.n 

• Reviewed six projects for DRC concerning stormwater permitting through FDEP and the SWFWMD. 
Provided developers information regarding proper BMP's to be installed during construction. 
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• Reviewed three projects for Infrastructure Review to notify the developer of potential site 
contamination, permit requirements through FDEP and/or the SWFWMD, and proper BMP's. 

• Looking forward: 
o Stormwater Division will begin working with FDEP on microbial source tracking of dog waste. 
o JEA along with the City of Dunedin will be hosting a Stormwater Master Plan Citizen's Input 

Meeting on April 18th at 5:30pm at the Community Center. 
o Plan to attend the Stormwater Advisory Committee quarterly meeting on April lOth. 
o The USF CSPP Peril of Flood course will be presenting their final project to the City of Dunedin 

Commission on April 19th. 

Facilities Section 
• Performed FDEP Aboveground Storage Tank (AST) diesel tank inspections Citywide. 
• Continued addressing Code I Safety Inspections Citywide. 
• Replaced approximately 400 HV AC filters, on a monthly cycle, Citywide throughout all buildings. 
• Performed fire extinguisher inspections Citywide 
• Repaired MLK Center ADA door openers 
• Repaired automatic operator for Fleet Services gate 
• Repaired site lighting at Community Center 
• Repaired Wastewater Lab A/C unit 
• Replaced Monroe Street Parking Sign light 
• Replaced chlorine cylinder storage area lighting at Water Plant 
• Repaired A/C unit for GEX Studio Area at the Community Center 
• Removed graffiti in Causeway restroom 
• Repaired Hale Center restroom partitions 
• Inspected all emergency/exit lighting Citywide 
• Replaced fuel line directional flow markers on Fire Admin generator 
• Installed new locks on 4 doors at Water Plant 
• Repaired automatic flush valves at City Hall 
• Repaired studio "K" AIC unit at the Art Center 
• Repaired cabinet doors in Water Admin Facility conference room 
• Met with Commissioner Kynes and Art Center Admin Staff for outside lighting demonstration 
• Assist Wastewater with SCADA antenna removal at multiple sites 
• Repaired ballroom A/C unit at the Hale Center 

• Conducted setup and breakdown for St. Patrick's Day, Seafood Fest, & Hail to Chieftain Special Events 
• Repaired intersection lighting at Main Street and Douglas A venue 
• Repaired NW Bay Door at Fire Station #62 
• Repaired urinals in locker room at the Golf Club 
• Installed new A/C unit in Parks Shed downtown 
• Responded to maintenance requests Citywide, as needed. 
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Solid Waste & Recycling Division: 
• Solid Waste's post-Irma activities: 

o Staff continues to work with Tetra-Tech representatives to coordinate accurate record keeping 
guidelines and submission of documents to insure the maximum reimbursement possible. 

• Staff and a representative from the Committee on Environmental Quality visited Waste Pro's Material 
Recovery Facility (MRF), on March 8th, in Sarasota, FL. 

• Continue to serve as staff liaison to the Committee on Environmental Quality (CEQ). 
• Working with the USF Community Sustainability Partnership Program (CSPP) for the current Spring 

Semester on projects that would benefit the City (such as: Green House Gas Inventory, and Solar Energy 
Leadership within Dunedin). These projects will be considered for incorporation into a future update of 
the Comprehensive Plan, and will assist the City with their commitment to 100% renewable energy with 
the Sierra Clubs "Ready for 1 00" pledge. 

• The Cities of Dunedin and Oldsmar partnered at a sustainability event held on Saturday March 31st in 
Downtown Oldsmar. The event, "Sustain The Bay: A Drive Electric Event" focused on promoting 
sustainable businesses, non-profits, and educational organizations, to provide fun/interactive educational 
exhibits, while showcasing electric vehicles. · 100 for the event. 

• Staff has established a partnership with the Dunedin Blue Jays and WastePro to increase recycling 
efforts at the ' Dunedin Stadium' year-round. The partnership includes a combination of public service 
announcements given throughout games, and places recycling posters throughout the stadium. 

• Christina Perez will be hosting a Florida Friendly Workshop on Thursday April 19th at 6:30pm, at the 
Community Center; focusing on 9 principles Landscaping. For more info, call Solid Waste, ext. # 1324. 

• A Solar Power Workshop was held on Saturday March lOth at the Dunedin Public Library; and provided 
an opportunity for residents to learn about installing solar panels for their homes; approx. 30 attendees. 
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Wastewater Division: 
Plant Summary 

• Wastewater Treatment flows: 
o Influent Average Daily Flow: 4.802 Million Gallons 
o Influent Monthly Total Flow: 134.463 Million Gallons 
o Reclaimed Water Average Daily Flow: 2.897 Million Gallons 
o Reclaimed Water Monthly Total Flow: 81.106 Million Gallons 
o Final Effluent Average Daily Flow: I. 726 Million Gallons 
o Final Effluent Monthly Total Flow: 48.336 Million Gallons 

• Maintenance and Repairs: 
o Contractor, P & R Renovations & Pro Coatings, Inc., is onsite painting six buildings and tanks at 

theWWTP. 
o Contractor, TLC Diversified, is onsite performing FET tank support bridge leg replacement and 

link seal replacement at Fac#3. 
o Contractor, Odyssey Manufacturing Inc., is onsite, working on Fac# 14b Chemical Bay Storage, 

prepping for the new bleach I bisulfite feed systems. 
• Compliance: 

o The February 2018 Monthly Discharge Monitoring report was submitted to FDEP utilizing the 
new EZDMR format; [No Issues]. 

Collections Summary 
• Scheduled repairs: 

o Frances Street - 2 new lateral installations for new buildings 

Aristotle - 2 new lateral installations for new homes being built (Septic 
to City sewer!!) 

o Installed new lateral connection on Locklie Street for Taoist Tai 
Chi Society building 

o RIW cleanout installs I Mini scout inspection (3)- Chesterfield Drive. 
o Lateral liner installs (6) - Stony Brook, Bayshore Blvd., Pine Ridge Dr., Heather Ridge Blvd., 

Hillwood Dr., and Edgewater Dr. 
o Manhole repairs I ring & cover change outs- Overcash Dr. , Armour Dr., CR #1, Santa Monica 

Dr. , Marjon Ave., Lorraine Leland I Eco-Village. 
o Adjusted four force main valve boxes in coordination with new paving on Douglas I San Mateo. 
o Continued responding to citizen blockage calls (23 ); & daily utility locates of sewer/fiber optics. 

• Vac I Cleaner Truck: 
o Monthly cleaning out of backwash basin at the Water Plant. 
o Worked with contractor to clean out media following pilot study. 
o Cleaned out LS # 20 Wet Well. 
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o Cleaned mains in the LS # 32 area - Greenbrier Subdivision 
o Applied RootX - Mann Ct., Grove CircleS., SR 580 - 655 LF of main line. 
o Total Cleaned: 13,601 LF ofmain lines 

• TV Truck: 
o Televised and cleaned mains in the rear easement of Edgewater Drive due to heavy sand. 
o Sent TV Truck to CUES (Orlando) for repairs. 
o Preformed prep work to locate and list manholes receiving flow from private areas within the 

City in order to monitor during heavy/on-going rain events for Infiltration and Inflow purposes. 
o Raised manholes (3)- Lorraine Leland and Main Street. 

IIV & 
Ill 

o Worked with Permaliner on free demos for inner-seal connection, and main lining on Cedar Dr. 

o Total televised: 1,062 LF with 5 set ups. 
• Lift Stations: 

o LS#15- installed final, new, 34hp pump (also changed out overloads). 
o Attended Fleet meeting on portable generator replacements. 
o LS#l2- fmal prep work I parts inventory for rehab project (install rail system and new pumps). 
o Removed communications antenna at LS#l9- Country Woods, with assist from Public Services. 
o LS# 10- New odor control unit received, began prep for removal I replacement of old unit. 
o LS#lO - Troubleshooting "soft start" issues and discovered problems with the on-site emergency 

generator. Set up bypass with ACME until is repaired. 

o LS#29 - Pulled pump and cleaned out rags. 
o LS#42 - Dunedin Ridge; conducted draw down test to measure the efficiency of the pumps. 
o Responded to SCADA alarms, with after-hour call outs. 
o Continued preventative maintenance: 

• Exercising valves; Clean out check valves; Cleaned wet wells; Grounds keeping, etc. 
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Water Division: 
Water Production 

• Production Numbers: 
o Average Daily Potable Water Production: 
o Monthly Potable Water Production: 
o Annual YTD Potable Water Production: 
o Annual YTD Rainfall : 
o Monthly Rainfall Total: 

• Maintenance: 

3.90 
120.93 
340.81 

10.21 
2.40 

Million Gallons 
Million Gallons 
Million Gallons 
Inches 
Inches 

o Operators continue normal Preventative Maintenance programs on plant equipment. 
• Noteworthy Events: 

o Black & Veatch I Hazen & Sawyer continue pilot operations; staff assisting with data collection. 
o City Staff, Black & Veatch I Hazen & Sawyer met with the Breweries and the Distillery to 

discuss possible water quality changes, as we move forward with construction at the Water Plant, 
and provided a tour of the pilot equipment. 

o Conducted interviews for two (2) Water Plant Operator positions. 
o Collected samples for 4th Unregulated Contaminants Monitoring Rule (UCMR4) sampling event. 
o Annual Southwest Florida Water Management District Public Supply Report submitted. 

Water Distribution 
• Maintenance and Repair- The annual backflow testing program is 33% complete, with approximately 

2,774 backflows tested for the calendar year. The large meter program is 100% complete, with 76 large 
meters tested for the fiscal year. Thus far this year, the Hydrant Program has installed 0 new hydrants, 
repaired 7, replaced 0, painted 135, and flowed 60. During this time period, the Valve Program 
exercised 88 valves. For the year, the Valve Program has installed 0 new, replaced 1, repaired 2, and 
exercised 339 potable and reclaimed distribution valves. 

Wellfield 
• The drilling company, A.C. Schultes of Florida, Inc., was selected to abandon Well #96. The 

abandonment of Well #96 is a condition of our recently renewed Water Use Permit (WUP). 
• Bid specifications are being developed by King Engineering to redesign and change the vertical turbine 

configuration at Well #4 to a submersible pump configuration. 
• The 2017 Annual Wellfield Report was completed and submitted to the Southwest Florida Water 

Management District (SWFWMD). 

COMMUNITY RELATIONS 
Community Relations Department continues to work with all City Departments in an effort to keep citizens 
engaged and informed via Web, Television, Social Media and Print: 

• Facebook!Twitter Updates (Facebook has grown over 18,923) followers 
• Managed Social and Digital Media (Facebook, Twitter, Y ouTube, Dunedin TV and 

DunedinGov.com) 
• YouTube- 738 subscribers • 177,740 views 
• Activated City of Dunedin Instagram account. 
• Training and planning sessions with new Public 

Information Coordinator. 
• Granicus PEAK agenda management contract signed 

and executed. 
• Business Incubator story coordination at the Dunedin Golf Course. 
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• PR and outreach for the grand opening of the new parking garage. 
• Collaborative Labs strategic planning session. 
• eComment promotion and outreach. 
• Highland Games week PR and outreach assistance. 
• Sustainability outreach campaign planning session with solid waste dept. 
• Vision Internet service request research and planning. 
• E-newsletter development. 
• Citizens Academy preparation. 
• Met with Where Magazine for outreach and advertising planning with Economic Development Dept. 
• Budget FY 19' planning and preparation. 
• Hosted Community Relations table with PRAAC at the Downtown Market. 
• Community relations assistance with visitors to City Hall 
• SeeClickFix response coordination. 
• Continue to work with Tampa Bay Markets for social media outreach & promotion of the 

Downtown Market. 
• Attended the Pinellas County PIO meeting. 
• Coordination of photography for City website and citywide requests 
• Staff Liaison for Public Relations Action Advisory Committee and Visit Dunedin. 
• Social Media Archiving management. 
• City website follow-up and troubleshooting 
• Assisted media outlets 

Dunedin Television continues to promote all events and services City-wide some highlights are: 
• March Spotlight on Dunedin: Spring Training, Students from Japan visit the Dunedin Youth Sailing 

Association, Highland Games promo, Eco-Village open house and Grand Opening of new parking 
garage. 

• Granicus update and troubleshooting. 
• Produced all video content for Dunedin TV, City website, Facebook 

and Y ouTube. 
• Upload and maintenance of Granicus (video on demand) 
• Coverage of the City Commissions, Collective Agenda Reviews, 

Workshops and LP A meetings 
• Dunedin TV Scheduling and Bulletin Board Maintenance 
• Maintained DTV Broadcast systems/Chamber and edit suites 

City Webmaster continues to support all departments Citywide: 
• Assisted web editors with City website. 
• Research, planning and troubleshooting of new service request portal. 
• New digital magazine software research. 
• WGAG 2.0 updates. 
• Created new images and graphics for web homepage. 

Troubleshooting of Vision' s Content Management System. 
• Website overview and analysis 
• Digital photo editing 
• E-notification distribution and management 
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PARKS & RECREATION 
• Met with the City Manager and Finance Department to review the Fiscal Year 2019 budget including 

capital items and operating expenses and projected revenues for 15 cost centers under the Parks & 
Recreation Department. Analyzed and submitted subsequent revisions and cost reductions. 

• Followed up with staff from the annual Parks & Recreation Department Strategic Planning Retreat and 
drafted the 20 19 goals. 

• Conducted the second monthly project review meeting to discuss progress of the Capital Improvement 
Projects with staff from Engineering, as well as the Deputy City Manager. 

• Continued research and analysis of options for a replacement dog park, including possible partnerships 
with Achieva. 

• Continued to obtain quotes for improvements to the floating docks at the Marina to increase safety, 
especially in preparation for the use of the area by the Clearwater Ferry. Kickplates to the sides of the 
ramp to avoid wheels from rolling off the sides have been completed. 

• Researching legal options and resolutions to address issues with derelict boats and anchoring in the 
Sound, including samples of other municipal ordinances in Pinellas County. 

• Attended the Dunedin Causeway Bridge Sea Level Rise Study presentation by Pinellas County at the 
Hale Center. 

• Prepared additional renderings of Purple Heart Park modifications and presented to the Veterans 
Advisory Committee. 

• Explored Harris Tract at Hammock Park for potential increased future public access. 
• Attended pre-application meetings with Florida Department of Environmental Protection and the US 

Army Corps of Engineers for the Marina sediment removal. 
• Had initial discussions with the VFW regarding the potential funding partnership of the playground 

replacement. 
• Completed the installation of the new playground equipment at Scotsdale Park. 

Marketing: 
• Completed first draft of the Parks & Recreation Magazine (summer edition, May-August), organized 

photo session to promote new playgrounds, completing final copy and preparing to print. 
• Printed and distributed monthly event calendars and populated website calendar with new events. 
• Met with staff to discuss and plan the "LiveWell Dunedin" campaign, initiatives, promotions and 

presentations. Staff also created a Mission Statement, Vision Statement and four major components, 
along with definitions, for the LiveWell Dunedin program. Created design options for shirts, logos for 
each of the four components, and preparing other advertising and promotional opportunities (print, 
online, etc.) 

• Designed and printed numerous posters and flyers for new and upcoming programs and events. 
Promoted Department events on social media, monitored activity and responded to comments and 
questions. 

• Promoted the opening of summer camp registration on social media, website, emails and designed 
newspaper ads. 

• Continued to oversee, manage and populate content and information of the Parks & Recreation 
webpages. 

Special Events: 
• Cricketers St. Patrick' s Day Event - Great weather helped to make it the largest one on record. 

Suncoast Animal League had 15 dogs adopted out at the event. 
• Flanagan's St. Patrick's Day Event - Beautiful weather brought out record crowds for the two-day 

event. 
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Recreation: 
• Community Center: 

• The Community Center had a total of 7 rentals with 280 guests, which included, four baby showers, 
City and community meetings, and a children's birthday party. 

• AARP continued to offer their free tax aide service to the public. Each day has filled up with 20 
participants daily. The volume of phone calls and walk-ins of inquiries about the free tax aide 
service has also increased by 30%. 

• Summer Camp registration continued to thrive. Two hundred fifty (250) children have already pre
registered for summer camps. 

• Ruth Eckerd Hall rented out the entire Community Center for a fundraiser. Singer Chris Daughtry, 
from American Idol, performed for the crowd, which was around 250 guests. This was the first big 
celebrity to perform inside the facility. 

• Bunny Brunch was a huge success bringing in 150 people. This included brunch, an egg hunt, 
pictures with the Easter bunny, and fun games for the whole family. 

• The Drive-In Movie was sold out and brought in 70 cars to see "E.T." Cars were able to drive up 
close to the movie screen and listen to the movie through the car radio. Families participated in 
trivia for prizes, along with a gift card raffle. 

• Mutt Madness brought in a tremendous crowd of 2,000 people throughout Highlander Park. Dogs 
were welcome to enjoy games, food, vaccinations, and many vendors sold doggie toys and goods. 

• The Homeschoolers of Pinellas children continued to utilize the Center each Wednesday until 
summer. This program has a capacity of 85 families attending. 

• The Hale Center transferred three of their programs over to the Community Center during their 
building closures from Blue Jays' spring training games--Mah Jong, a fun card game, Chair 
Volleyball, and the Dulcimers--bringing in 30 people each day. 

• Staff was busy planning and preparing for all upcoming events in the next few months. 
• Fitness Center: 

• Fitness Center visits and group exercise attendance totaled 3,499 for the month of March. 
Fitness/GEX class drop-in attendance: 140. 

• Warrior Tai Chi Yoga was a new program that was added on Saturdays. 
• Athletics: 

• Men's Softball had 11 teams participating. 
• Five (5) teams participated in the 50 Years & Over Softball League. 
• Sixty-five (65) athletic rentals were held in March. 
• Eighty (80) participants registered for tennis classes in March. 
• Over 55 children participated in North City Track. A track meet was held at Dunedin High School 

with over 200 runners. The next Meet is April 11th at Dunedin High School. 
• Sixty (60) children participated in Youth Flag Football. The season ended with an end-of-the year 

picnic. 
• Martin Luther King, Jr. Recreation CenterNouth Services: 

• March 6 - After School Program supervisor staff attended Pinellas County License Board training 
on new regulations effective April 2, 2018. 

• March 24 - Staff hosted the Flashlight Easter Egg Hunt; 55 children along with their families shared 
and evening of Easter-themed arts and crafts, including fancy flowers, bunny hat, Easter chicks, 
snack bag carrots, egg art and cookie decoration, a hot dog dinner and the night' s culminating event, 
an egg-citing egg hunt for prizes and candy. 

• March 26-29 - Spring Fling Camp conducted for 55 school-age children with various active and 
craft activities centered around Spring and Easter. 



• Staff conducted parking for Blue Jays Spring Training games with a portion of proceeds going to 
Dunedin For Youth Scholarship Fund to help assist families with cost of Summer Camp and 
Before/ After School Programs. 

• Staff working on future projects, including Summer Camp activity and trip planning, marketing and 
staffing. 

• Staff working on FRPA Summer Games Workshop to be hosted at the Dunedin Community Center 
on May 19,2018. 

• AAU basketball rentals continue for team practices and games. 
• Supervisory staff beginning interview/hiring process for Summer Camp. 
• Staff conducted Basketball Clinics for children ages 8-12 years on Monday evenings. 
• After School enrichment program, "Chefs On the Go" concluded. This program builds children's 

cooking skills with sweet and savory "kid friendly" recipes while having fun at the same time. 
• Hale Activity Center: 

• Held 49 adult classes and programs with a participation of3,019. 
• St. Patty's Party had a participation of75 and was sponsored by Brookdale Living of Safety Harbor. 
• Held 3 rentals with an attendance of 280. 
• Held 3 meetings with an attendance of26. 
• Project 18 Big Band Dance had an attendance of 114. 
• Total Center attendance for the month of March was 3,514. 
• During the month of March, the Hale Center closed from 11 AM-5 PM on spring training game 

days. The Hale Center did reopen for night programs. Recreation Staff and Before/ After School 
Program leaders parked over 2,234 cars for 16 spring training games, bringing in over $33,000 in 
gross revenue. 

• Highlander Pool: 
• The sprayground opened on March 24th with the regular schedule of9 AM-7 PM daily. 
• Completed dewatering/delaminating repair work at the pool. The pool is currently in working order. 
• Pool deck work began on March 27th and will continue through April. 
• Staff booked outside camps to visit the pool during the summer. 
• Management worked on hiring and training staff for the upcoming pool season. 
• Staff participated in the spring training parking operation, as well as the Drive-In Movie m 

Highlander Park. 
Parks: 

• Added, roto-tilled and leveled new clay around home plates on Fisher Fields 1 and 2. 
• Removed approximately 15' of Brazilian pepper tree overgrowth from the north end of the large dog 

park at Vanech Recreation Complex. 
• Removed over 4,000 square feet of damaged sod, added now topsoil and prepped for replacement at 

Jerry Lake Soccer Fields. 
• Cleaned Dunedin Stadium after each spring training game during the month. 
• Repaired irrigation system and trimmed trees downtown. 
• Provided logistical support for a variety of events and rentals, including House of Beer Beerfest, 

Mutt Madness, St. Patrick's Day Celebration and Downtown Market. 
• Attended various consortium classes on leadership, communication and supervisory skills. 
• Completed monthly safety inspections of parks, playgrounds and parking lots. 
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Marina: 
• Marina' s boat ramp users for March: 

Resident: 59 
Non-Resident: 13 
Annual Ramp Decals: 29 
Transient "visiting" Boaters: 17 

CRAIECONOMIC & HOUSING DEVELOPMENT 
Budget 

• Completed Business Plan and development of Fiscal Year 2019 budget including capital, operating 
expense and projected revenues. 

Gateway 
• Working on unified site plan and deal structure 

CRA 

• Staff completed the CRA Annual Report (posted on website and copies are available in Clerk's 
Office, at City Hall and Library) 

• Staff provided the CRA Annual Report at the March CRA meeting 
• New Businesses - 16 new business FY 16-17 
• Four Facade Grants were provide to businesses in FY 16-17 

Downtown East End Plan 
• Staffmg and presentation for the June City Commission Workshop in process 

Monroe Garage 
• Staff has been working on the Garage opening 

o Review of the current Lease Agreement 
o Ribbon Cutting ceremony 
o Wayfinding for the Garage is scheduled for installation 
o Installed lighting on Douglas A venue 

Housing 
• Staff has been working on Affordable Housing projects, including: 

o Review of the USF Best Practices Affordable Housing Report which will be presented at the 
May 15 Commission Workshop 

o Staff working with Habitat for Humanity on providing affordable home at 322 Aristotle 
Street 

o Staff is working on a scope for an Affordable Housing Needs Assessment 
Skinner Blvd Road Project 

• Staff successful in having City awarded a $100,000 grant for planning services on Skinner Blvd. 
• Traffic Study has commenced on Skinner Blvd 
• Charrettes are being scheduled for July 
• Staff is beginning work on a $1 ,000,000.00 Pinellas Forward Grant (application 

due in October) 
Trail Town Designation 

• Staff has been working with the Office of Green ways and Trails, part of the 
Florida Department of Environmental Protection (DEP) to arrange for the Award 
Designation which includes: 

o Three Trail Town signs which are scheduled to be installed this week 
o Ceremony is scheduled for April 191

h - Eric Draper from Florida State Parks 
will attend on behalf of the Governor 
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TBRPC Awards 
• Completed and submitted two Future of the Region Awards; Give Me Shelter Artistic Bus Shelter 

and the Downtown Monroe Street Garage 
• Staff will also be coordinating the award application for Florida League of Cities for Eco-Village 

(due April 20th) [RJ• 
Parking 

• Staff is working with Purchasing on an RFP for the Pay Stations A RKtNG 

Wayfinding 
• Staff is working with George F. Young on a Citywide Wayfinding program 

o Public Charrettes are scheduled for June 
o Findings will be presented at the June CRA meeting 

• Monroe Garage and Wood Lot Wayfinding is in progress and should be complete next month 
Special Events 

• Staff continues to work with the Downtown Market each week to assist with the success of the 
Market and other Downtown special events 

Florida Business Incubator 
• FBI continues to meet and grow. A meeting is being scheduled with the City Manager to provide an 

update 
• An update will also be provide to the Commission in June 

Downtown Projects 
• Pole Banners for Douglas Ave are in design phase 
• Pole painting is scheduled for Main Street and should be complete in April 
• Benches on Main Street are scheduled to be painted this month 

FINANCE 
• Completed the City Annual Financial Report for FY20 1 7. 
• Completed Pinellas Library Coop Financial reports 
• Completed State Annual Highway report. 
• Completed initial ERP software module parameters. 
• Began set-up ofthe new ERP software system user roles. 

CURRENT BID & RFP STATUS LIST 
RECENTLY AWARDED 

• RFQ 18-1 096 titled "Engineering, Architectural & Miscellaneous Consultant Services" was awarded at the 
March 13,2018 City Commission meeting. 

• RFP 18-1101 titled "Financial Advisor Services" was awarded at the March 13, 2018 City Commission 
meeting. 

SCHEDULED FOR CITY COMMISSION DISCUSSION 
, • Bid 18-1097 titled "Dunedin Water Treatment Plant Reroof Project" is scheduled for City Commission 

discussion on April3, 2018. 
• Bid 18-1100 titled "Denite Filter Rehabilitation Project" is scheduled for City Commission discussion on 

April 19, 2018. 
UNDER EVALUATION 

• Submittals for RFQ 18-1102 titled "Architectural Services for an EOC/Fire Training Center Design Criteria 
Package" were accepted until 2:00pm Friday, March 9, 2018. The Evaluation Committee selected a firm 
and is negotiating a scope and fee proposal. 

171 



ACTIVE ON THE STREET 
• Submittals in response to RFQ 18-1103 titled "Architectural Services for the Toronto Blue Jays Spring 

Training Facilities Improvements Project" are due at 2:00pm Tuesday, April 3, 2018. 
• Submittals in response to RFP 18-1104 titled "Parking Pay Stations and a Parking Management Software 

System" are due at 2:00 pm Tuesday, May 1, 2018. 
UNDER DEVELOPMENT 

• Wooden fence replacement at two Wastewater sites. 
BUDGET 

• Closed Budget Module for entry 
• Held all Departmental Budget meetings with City Manager's Office 
• Calculated all FY19 internal service fees 
• Completed revenue projections for FY19 
• Budget v. YTD Report distributed citywide thru 2/28/18 
• Board of Finance Meeting: March 7 
• Board of Finance Meeting: March 21 
• Cashed out $2M certificate of deposit March 26 
• Attended Pinellas County PIO Meeting March 27 
• GFOA Webinar on Presentation of the Capital Budget March 38 
• CRF Early Pay-offs: 3 payoffs in the amount of $1 ,466.16. 
• CRF New Loans: 5 new loans totaling $10,496.01. 

CRF Paid at Install : 1 CRF pad before installation in the amount of $1 , 

HUMAN RESOURCES 
• Recruitment & Selection: 

o Positions posted during the month of March: Head Lifeguard, Recreation Leader. 
o The Code Enforcement Inspector, Project Engineer, and Water Plant Operator and Human 

Resources Specialist, Human Resources & Risk Manager positions are in the selection phase. 
o Planner II (Planning & Development) and Sr. Engineer (Engineering) positions remain open 

until filled. 
o Total Number of Applications received: 310 

./ Employees hired during March: Jacob Hollis, Recreation Leader II, March 14 
• Employee Benefits: 

o Self-Insured Medical Claims Experience: Total Paid Medical & Pharmacy claims for March was 
$220,792.51, which was a 19% increase over February's totals. The average weekly claims for 
March were $52,198.13 . 

o · Humana Vitality Wellness Program: Number and % Status of Participants, with Blue as the 
Starter level and Platinum as Highest level: 

Em(!loyee Count Partici(!ation Level % 

Platinum 32 33% 

Gold 42 7% 

Silver 53 11% 

Bronze 67 19% 

Blue 
' 

96 30% 
-- --

Total Eligible 290 100% 
Employees 
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• Family Medical Leave Act (FMLA): 
o Number of Employees with approved/pending FMLA: 11- (Regular - 3, Intermittent - 8, 

Pending 0). 
o Number of new requests in March: 1. 

• Other (Non-WC, Modified Duty) 
o Number of empkSyees currently working on a modified schedule (some restrictions) - 0. 

• Records Requests: Number of Records Requests processed: 0. 
• DROP (Deferred Retirement Option Program): 

o Number of Employees in DROP: 10. 
o Employees who entered DROP during March: 1 

• Performance Management: 
o Number of Disciplinary Actions: 1. 

• Employment Separations (Regular Full- and/or Part-Time): 
o Number of Separations from employment: 1 
o John Nuss, Public Services, retired March 27 after 12 years of service. 

• Risk Management: 
o Workers' Compensation: 

./ Number of new workers' compensation claims: 2 

./ Total current open workers ' compensation claims: 7; 3 employees on light duty 

./ Employees out of work: 0. 
o Property/Liability/Motor Vehicle Claims: 

./ New Property/Liability Claims: 1; total open cases = 15 . 

./ New Moving Vehicle Accidents: 1; total open cases= 5. 
o Cases Closed During the Month: 

./ Worker's Compensation: 2 

./ Property Liability: 2 

./ Motor Vehicle: 5 
• Safety: 

o Safety Action Committee Meeting, March 8 
• Other: 

o HR!Risk Department coordinated: 
• 2018 Annual Employee Recognition Picnic, March 5 

PLANNING & DEVELOPMENT 
Planning Department 
The City Commission approval was granted at final public hearings in March for the following: 

• Second Reading of Ordinance 18-06, 18-07 and 18-08 for Application AN-LUP-ZO 17-65: Request for 
Annexation into the City of Dunedin, Land Use Plan designation of "RU" Residential Urban and Zoning 
designation change from Single Family Residential (R-2) County to Single Family Residential "R-60" 
City. Location: 3240 County Road 1. Owner/Applicant: Sonadora of Dunedin/Lisa Rose. 

Code Enforcement 
• The March Code Enforcement Board heard 9 Old Business and 14 New Business cases, and accepted 14 

Affidavits of Compliance. The board gave approval to the City Attorney to initiate foreclosure 
proceedings on two properties. 

• The Code Enforcement Board collected $188,700.37 in unpaid fines and fees in March. 
• The Code Enforcement Board is compiling research for a City Commission Work Session topic of 

vacant and chronic code enforcement properties. 
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• The Code Enforcement Department responded to one public records request and 1s working on an 
additional request at this time. 

Building Department 

MANAGER'S UPDATE 
PLANNING & DEVELOPMENT DEPARTMENT- BUILDING DIVISION 

MONTH: MARCH 2018 

PERMITS 

Total Permits Issued 442 

Total Permit Fees Collected $130,367.50 

Total Valuation or Construction $7,575,952.00 

Permits bY Group: NUMBER VALUATION 

Build inQ Permit 242 $6,296.384.00 

Electrical Permit 34 $387.002.00 

Fence Permit 32 537.578.00 

Gas Permit 3 55.421.00 

Mechanical Permit 70 $552,953.00 

Plumbing Permit 50 $113,442.00 

Sign Permit 6 572.561 .00 

Tent Permit 5 5500.00 

New Construction by Building Type: NUMBER VALUATION 

New Single Family Residences 13 $2,752,360.00 

New Two-Family Residences 0 so.oo 
New Multi-Family Residential Buildings 0 SO.OO 

New Mobile Homes 2 $139,430.00 

New Commercial Buildings 1 $610,000.00 

New Mixed-Use Buildings (Commercial & Residential) 0 50.00 

BUILDING INSPECTIONS 

Building, Electrical . Gas. Mechanical. Plumbing: I NUMBER 

TOTAL I 1,041 

LOCAL BUSINESS TAX RECEIPTS 

I NUMBER j FEES 

Business Taxes I 139 1 $1,057.10 

INFORMATION TECHNOLOGY 

IT Services Help Desk Requests for the Month of March, 2018: 

Monthly Ticket Counts Tickets by Priority 

Ticket s Created 181 CriUcal Ticket s 6 

Resolved Ticket s 196 High Priority Tickets 5 3 

Open Tickets 62 low Priority Tickets 122 
Malware Tickets 3 Project Tickets 0 
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IT Services Help Desk Requests YTD for 2016-2018: 
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• During the month of March 2018, IT Services received 181 new on-line help desk support tickets . IT 
Services is averaging approximately 181 help desk tickets per month. 

On-Going IT Projects: 
• ERP (Enterprise Resource Program) - This capital improvement project will replace the current 

financial system and the existing HR payroll and time-keeping programs. The City Commission 
approved the purchase of the new ERP solution from Tyler Technologies. This solution included their 
Munis financials/payroll packages, ExecuTime for time keeping and EnerGov for permitting, cashiering 
and a citizen self-service portal. Phase 1 of the ERP solution started in October 2017 and is anticipated 
to go live in October 2018. The City's Finance Department has completed the analysis design and setup 
and will start Power User training in March. Phase 2 of the ERP solution started in November of 2017 
and is anticipated to go live in May of 2018. The proposed time line for all phases of this two+ year 
project will be as follows : 

ERP MODULES IMPLEMENTATON TIME UNE KICKOFF UVE DATE 

Phase 1- MUNIS Financi a ls, Procurement, Reports and Document Mgt . October, 2017 July, 2018 

Phase 2- ExecuTime Time & Attendance November, 2017 May, 2018 

Phase 3- EnerGov (Permits/Bui ld ings/Cit izen) and A/R & Collections May, 2018 May, 2019 

Phase 4 - MUNIS Payroii/HR (Migrate from Sungard) July, 2018 Apri l , 2019 

Phase 5- MUNIS Work orders, Fleet & Faci lit es Management April, 2019 January, 2020 

Phase 6- MUNIS Uti lity Bi lling April, 2019 January, 2020 

Estimat ed ERP Project Completion Date January, 2020 

• ESRI SEGLA - IT Services is assisting the Engineering Department with an implementation of a 
geographic information system (GIS) called ESRI that will allow the City to visualize, question, 
analyze, and interpret data to understand relationships, patterns, and trends - • 
throughout the City. The City installed new server equipment and is in the process • esrr 
of migrating the existing ESRI data from the old platform onto the new system. 

• Auditing of City Phone Lines - IT Services is continuing to audit all City phone lines to determine 
their purpose and costs. The City currently has over 380 various phone lines in its inventory throughout 
the City. 

• Permit Data Transmittal to Pinellas County Appraiser Office -This on-going monthly project 
includes a transmittal of updated City permit data to the County' s database. 

• Software Licensing Compliancy - IT Services is continuing an internal review of all software 
applications installed on City-owned computers, laptops, tablets and mobile devices. The goal of this 
project is to have accountability of all software licenses purchased and to be in compliance with all 
applicable laws. 
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Delayed Projects: 
• Fire Suppression System for Data Center - Due to funding needs, this project is delayed until FY18. 

This project will include the installation of an automated suppression system to stop a fire from growing 
inside the Data Center. IT Services would be collaborating with the City's Fire Inspector and Facilities 
Services on this project. 

• A/C Replacement for Data for Data Center - Due to funding needs, this project is delayed until 
FY18. This project will include the purchase and replacement of a new air conditioning system for the 
City's Data Center. The current system has failed numerous times. IT Services would be collaborating 
with Facilities Services on this project. 

• Security Cameras - Due to funding needs, this project is delayed until 
FY19. If approved by the City Commission, the project will include the 
installation of security cameras in various City locations. A four member 
steering committee has been established to help create policy, acceptable use, 
planning and budgetary concerns. The committee will open up invitations to 
prospective vendors to demonstrate the latest in video surveillance 
technologies available to the City. 
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Development Project Update 4-6-18 

Current Projects - City Commission Review 
Aberdeen Oaks 1441-1461 Virginia St 

Americourt 

Arcadia 

4-rtisan Apartments 

Chesapeake Apartments 

Courtyard on Main 

Douglas Place 

Dunedin Causeway Hotel 

Dunedin Commons 

Garden of Dun-Eden 

Gramercy Court 

Gramercy Ct Ph II 

Highland Ridge TH 

Leuken's Liquors- amended 

Lexinton Estates 

Oak Bend Townhomes 

Pura Vida 

Sailing Center 

San· Christopher Villas 

Sea Palms 

418 Grant St 

265 Causeway Blvd 

940-966 Douglas Ave 

2307 Cumberland Cir 

Main and Douglas 

523 Douglas Ave 

2621/2641 Michael PI 

375 Patricia Ave 

818 Main St 

Highland/Howard 

Howard Ave 

949 Highland 

1410 Main St 

93 Lexington Ave 

801 Main St 

1413 Bayshore Blvd 

Causeway at Woodette 

1501 San Christopher Dr 

2624 Paula Dr N 

Current Projects - Staff Only Review Only 

536 Bay St 536 Bay St 

Carriage House 1040 Broadway 

Faith United Church 1650 Pinehurst 

Floridays 971 Howard 

911 Highland Ave 911 Highland Ave 

.Historical Museum Historical Museum 

James St. Cottages 603 Scodand 

J_~nsen's Seafood 907 Douglas 

Marker One Marina 343 Causeway Blvd 

McDonalds 2618 Bayshore Blvd 

Mike's Auto Repair 715 Main St 

1041 Martin Luther King 1041 MLK 

Retail strip center 1440 Main St 

San Ruffino TH 1340 Bayshore Blvd 

Sheriff admin building 2496 Bayshore Blvd 

Whiskey Cartel 1600 Main St. 

LPA CC 1st CC 2nd 
under 

Apvd const. 

20 single-family home subdivis ~ ~ 
12 townhomes 12/13/17 3 Y'!'51RfA W,ff 5 I 18 

16 4-story condos 

Retail, apartments & parking g: 

44 apts (add. to existing compl 

18 condos above retail 

8 townhome unit developmeo 

90-room hotel with restaurant 

mixed-use (retail, TH, apts); D 

outdoor art/cafe venue 

48 townhomes 

18 townhomes- phase II 

13 townhomes 

1-story liquor store-revised; anne 

20 single-family homes 

..J infrastrotture underJeview 

" ..J ..J 
..J ..J ..J 

" " ..J 
..J 

TBD 
..; 
..J 
..; 
..J 

infrastro/::ture undeN eview 

..J ..J 
infrastrt4ture appro<Jed 

..J ..J 

TBD TBD 

..J ..J 

..J v 
v v 
v v 

" infrastnxture under lfview 

32 townhomes 2/7/18 3/1/18 6/7/18 

7 townhomes replacing bungal V V V 
sailing ctr (land use/rezone) 12/13/17 TBD TBD 

12 villas ..J infrastrta/ture under r./?view 

8 townhomes ..J infrastruefure under f'f/view 

2 SF homes 

convert to event venue 

1100 sf addition 

3 vacation cottages 

Comments 

renovate home, convert to gift shop (stone house behind city hall) 

expansion towards the trail 

SF property to 4 (Glencaim-style) cottages 

converting adjacent home to retail shop for seafood business 
complete Phase II infrastructure approved 

renovation, add extra drive-thru lane 

add 4 auto bays in rear, and fas:ade impv'ts 

3 SF homes 

demo bldg, replace w / 4-unit retail bldg (waiting for lease to exp.) 

finish 7 townhomes previously approved, Bfff11{~\l€£flfrt.!ll~iew 

renovating former \VF admin building 

fully C.O.'ed, but not open 

~ Yes 

..J No 

..J Yes 

..J Yes 

..J No 

..J Yes 

..J No 

..J Yes 

..J Yes 

..J Yes 

..J Yes 

..J Yes 

..J No 

..J No 

..J No 

..J No 

under 
con st. 

Yes 

No 

Yes 

No 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

No 

No 

Yes 

Comp. 

Potential Future Projects - City Commission Review Comments 
The Broadway 990 Broadway 

Carnation Drive - behind Family Dollar 

?21 Howell St 521 Howell St 

Stirling Glen Townhomes 1680 Union St 

Potential Future Projects- Staff Only Review Only 

438 Grant St 

Olympia Center 

438 Grant St 

Keene Rd 

mixed use; 9 condo units above commercial 

50- 70 affordable apartments 

5 condos 

33 townhome development or affordable apts/TH mix 

Comments 

4 townhomes 

replat; sell parcels, possible new office building 



DUNFZDIN 
Ho m e o f Ho neym oon Isla nd 

Fire Department Administration 
MEMORANDUM 

To: Jennifer Bramley, City Manager 
Thru: 
From: 

Doug Hutchens, Deputy City Manager 
Jeffrey Parks, Fire Chief 

Date: April 2, 2018 
Re: Monthly Report for March 20 18 

Fire Prevention Division: 
Fire Prevention is continuing to work with the developers of major projects such as Dunedin Commons 
and the Artisan Lofts to conduct timely life safety inspections of the properties. These projects are large 
scale projects that require multiple inspections of various life safety systems before the project can be 
completed. 
Fire Prevention personnel inspected 8 special events in March, including the St. Patrick's Day 
celebration. The St. Patrick's Day event was attended by multiple different vendors requiring several 
inspections. 

New projects completed: 
• Dunedin Dry Cleaners - 304 Monroe St 

LA Fitness - 1681 Main St. -New Build Out 
• Edgewater Arms - Site & Infrastructure Improvements - 632 I 634 Edgewater 
• Pearly's Beach Eats - 903 Douglas Ave- New Restaurant 

Current projects: 
• Fenway, 453 Edgewater- remodel 
• Lukens Liquor - 1410 Main St 
• Dunedin Commons Apt. - 375 Patricia 
• Arcadia Luxury Condo- 265 Causeway Blvd 
• Gramercy Court Townhomes - Highland Ave 
• Townhomes at Highland Ridge - Highland Ave. 
• Artisan Lofts - 638 Douglas Ave 
• James St. Cottages- 603 Douglas Ave 
• Jensen Brothers Seafood expansion - 907 Douglas Ave 
• Chesapeake Apartments - 2307 Cumberland Cir. 
• Marker 1 - 343 Causeway Blvd - Expansion Project 
• Dunedin Historical Museum- 349 Main St. - Addition to building 

Hampton Inn - 2641 Michael Place - New Hotel 
• The Rusty Lion - 925 Broadway 
• The Courtyard on Main -Main St - New mixed use project 
• Pinellas County Sheriff North District Station- Bayshore & Curlew- Renovation 
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Fire Prevention Staff Activities: 
Inspections - I 05 
Re-inspections - 4 
Fire extinguisher training - 0 
Plans Reviewed - 3 7 
Construction Inspections - 13 
Finallnspections/BTR- I 0 
Meetings I Consultations - 3 I 
Referrals I Complaints - 2 

Training and Safety Division: 

Fire Investigations - 2 
Event Inspections - 8 
Fire Safety presentations - 0 
Public Education Contacts - 0 
Station Tours - 2 
Hurricane Awareness presentation - 0 
Home Safety Checks/Smoke Alarm Install - I 

-Attended Florida Fire Service Awards ceremony in Tallahassee. 
-Participated in the City's Safety Committee meeting. 
-Attended the Pinellas County Training Officers meeting. 
-Attended quarterly EMS Continuing Education class. 
-Attended and presented safety and training information at our Quarterly Officers meeting. 
-Provided an AED class to members of the American Legion. 
-Participated in firefighter line of duty deaths webinar. 
-Completed annual physical. 

March Training Hour Totals 
Total non-EMS related training hours: I 025 
Total EMS related training hours: 126 

Assigned Training for March 
Monthly EMS Continuing Education Class (2 hours) 
Annual SCBA Emergency Procedures Review and Check Off(l.5 hours) 

First Quarter Training Assignments Completed 
EMS Related Training (as assigned per firefighter) 

January- EMS Continuing Education Online Courses (online - 2 hours) 
February- EMS Continuing Education Online Courses (online - 2 hours) 
March - EMS Continuing Education Online Courses (classroom based- 2 hours) 

Non-EMS Training (as assigned per firefighter) 
ISO Company Performance Standards Training 

-Drill # 14 Portable Monitor Deployment and Use (I hour) 
-Drill# 15 Ground Monitor Set-Up and Use (I hour) 
-NFPA I 00 I (online) Firefighter Orientation and Safety (I hour) 
-NFPA I 00 I Firefighter Personal Protective Equipment (I hour) 
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ISO Individual Performance Standards 
-Drill #5 Mobile Data Computer (I hour) 

ISO Driver Performance Standards 
-Drill #3 - Pressure Control and Pumping Hose lines 
-Drill #4 (Truck Drivers) - Window Rescue Aerial 
-Fleet Program (online)- Dangers of Speeding for Emergency Vehicle Operators (I hour) 

ISO Hazardous Materials Training 
First Responder Operations Level Refresher (MOD #4) (2 hours) 

ISO Officer Training 
NFPA l 021 Fire Investigation ( l hour) 
NFPA 1021 Firefighter Health and Safety ( l hour) 
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Operations: 

Tyoe of Incident M2Dtb Qf Mi!r Y~i!r t2 l2i!t~ Em~r B~~R bll !.!Dit .B.!.!.Di Mi.m 
Medical Incident Response 582 1585 f..!\!1S_ 

Rescue Incident Response 56 160 Stii!tiQ!J fiQ'~ Area 

Fire Alarm 33 103 EGO 179 4:36 

Fire Incident Response 13 41 E62 18 6:09 

Structure Fire Response 16 53 E61 13 6:20 

Specia I 17 26 SR60 6 0:23 

_Water Rescue Response 4 9 E51 (CFD) 3 6:02 

-Major Incident Response 3 6 E50 (CFD) 2 8:31 

Support incident (Fire) 1 8 SR61 2 0:12 

Unconfirmed Structure Fire 3 14 PM45 (CFD) 1 5:01 

Fire Incident Response Special 6 19 Stii!tiQD fil'~ Areii! 

Air Transport Incident 0 4 E61 66 5:10 

Trauma Alert 3 17 E66(PHFD) 5 6:01 

Cardiac Arrest Response 4 18 EGO 5 6:30 

Support Incident (DC) 1 5 E62 1 6:04 

Medical Incident Special 2 5 Stii!tiQD !iZ'~ Area 

Support Incident (Medical) 2 8 E62 96 5:07 

HazMat Invest 0 1 E50 (CFD) 6 5:41 

Moveup- Coverage 3 5 EGO 5 5:39 

MVC Possible Extrication 3 7 E65(PHFD) 5 6:18 

Brush Fire Incident Response 2 3 E61 4 5:33 

Special Event 1 2 S65 (PHFD) 1 8:03 

Hos pita I Landing Zone 2 2 E66(PHFD) 1 6:08 

Code H 0 1 FIRE 

Extri cation 1 2 StatiQn 6Q'~ A[!:S! 

Extri cation (Vehicle) 0 1 EGO 5 6:38 

Totals 758 2105 TGO 3 5:27 

U60 2 7:11 

FB60 1 6:09 

StatiQn 61's A~a 

E61 8 5:12 

E66 (PHFD) 1 9:49 

StatiQn 22 '~ A~iil 

E62 6 5:39 

E61 2 7:27 

T60 1 5:59 

EGO 1 6:05 

37 ofthe above calls were handled by units other than DFD. 
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PINELLAS COUNTY SHERIFF ' S O FFICE 
BOB GUALTIERI, SHERIFF 

STRATEGIC PLANNING BUREAU 

DUNEDIN MONTHLY ANALYSIS 
UCR Part I Crimes 
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Arrests 

March 2018 
There were a total of 75 people arrested in the City of Dunedin during the month of March resulting in the following charges: 
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*lnfonnation provided reflects the number of arrests (persons arrested) as well as the total charges associated with those arrests. 
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Deputy Activity 

There were a total of 3,284 events in the City of Dunedin during the month of March resulting in 5,566 units responding. 

The table below reflects the top twenty-five events to include both self-initiated and dispatched calls in the City of Dunedin for the month of March. 
*CAD data is filtered by problem type. 

March 2018 
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Crash & Citation Analysis 

There were a total of 45 crashes in the City of Dunedin during March 2018. *Crash data is filtered by disposition type and may include ''accident and 
hit and run " problem types. 

Crashes by Day of tb< Week 

Sunday 

Monda)' 

Tuesday ••••••• 

W~o"dnesday 

Thu..Way •••••••••• 

f riday •••••••••••••• 

Saturday II 

There were a total of 966 citations and warnings issued in the City of Dunedin during March 2018. 
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Crashes by Time of Day 
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