Agenda ltem: -7

Meeting Date: 12119117

City Manager's " date

Administrative
December 11, 2017
This Ydate will refer to the events since the date of the last "date of November 6, 2017.

INFORMATION TECHNOLOGY:
IT Services Help Desk Requests for the Month of November, 2017:

Monthly Ticket Counts Tickets by Priority

Tickets Created 153 Critical Tickets 7
Resolved Tickets 153 High Priority Tickets 21
Open Tickets 87 Low Priority Tickets 125
Malware Tickets 4 Project Tickets 0

IT Services Help Desk Requests YTD for 2016-2017:
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Month

e During the month of November 2017, IT Services received 153 new on-line help desk support tickets.
Year-to-date, there have been 1,810 IT-related on-line support tickets entered. 1,766 of those on-line
tickets have been resolved and closed.

o [T Services averages approximately 165 recorded help desk tickets per month.

On-Going IT Projects: )

e ERP (Enterprise Resource Program) — This capital improvement project will replace the current
financial system and the existing HR payroll and time-keeping programs. The City Commission
approved the purchase of the new ERP solution from Tyler Technologies. This solution included their
Munis financials/payroll packages, ExecuTime for time keeping and EnerGov for permitting, cashiering
and a citizen self-service portal. Phase 1 of the ERP solution started in October 2017 and is anticipated
to go live in October 2018. Phase 2 of the ERP solution started in November of 2017 and is anticipated
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to go live in May of 20108. The proposed time line for all phases of this two+ year project will be as

follows:
ERP MODULES IMPLEMENTATON TIME LINE KICK OFF LIVE DATE
Phase 1- MUNIS Financials, Procurement, Reports and Document Mgt. October, 2017 July, 2018
Phase 2 - ExecuTime Time & Attendance November, 2017 | May, 2018
Phase 3 - EnerGov (Permits/Buildings/Citizen) and A/R & Collections May, 2018 May, 2019
Phase 4 - MUNIS Payroll/HR (Migrate from Sungard) July, 2018 April, 2019
Phase 5 - MUNIS Work orders, Fleet & Facilites Management April, 2019 lanuary, 2020
Phase 6 - MUNIS Utility Billing April, 2019 January, 2020
Estimated ERP Project Completion Date January, 2020

ESRI SEGLA — IT Services is assisting the Engineering Department with an
implementation of a geographic information system (GIS) called ESRI that will
allow the City to visualize, question, analyze, and interpret data to understand
relationships, patterns, and trends throughout the City. The City installed new
server equipment and is in the process of migrating the existing ESRI data from the old platform onto
the new system.

Auditing of City Phone Lines — IT Services is continuing to audit all City phone lines to determine
their purpose and costs. The City currently has over 380 various phone lines in its inventory throughout
the City.

Permit Data Transmittal to Pinellas County Appraiser Office —This on-going monthly project
includes a transmittal of updated City permit data to the County’s database.

Software Licensing Compliancy — IT Services is continuing an internal review of all software
applications installed on City-owned computers, laptops, tablets and mobile devices. The goal of this
project is to have accountability of all software licenses purchased and to be in compliance with all
applicable laws.

Delayed Projects:

Fire Suppression System for Data Center — Due to funding needs, this project is delayed until FY18.
This project will include the installation of an automated suppression system to stop a fire from growing
inside the Data Center. IT Services would be collaborating with the City’s Fire Inspector and Facilities
Services on this project.

A/C Replacement for Data for Data Center — Due to funding needs, this project is delayed until
FY18. This project will include the purchase and replacement of a new air conditioning system for the
City’s Data Center. The current system has failed numerous times. IT Services would be collaborating
with Facilities Services on this project.

Security Cameras — Due to funding needs, this project is delayed until
FY18. If approved by the City Commission, the project will include the
installation of security cameras in various City locations. A four member
steering committee has been established to help create policy, acceptable
use, planning and budgetary concerns. The committee will open up
invitations to prospective vendors to demonstrate the latest in video
surveillance technologies available to the City.

DUNEDIN PUBLIC LIBRARY
e Presented 10 tech classes with an attendance of 62 people
e Notary Service at Library —36 stamps
e Delivered 84 items to 16 users of our Homebound Delivery Service
e Dunedin Youth Volunteers donated 194.75 hours of their time
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e Adult Volunteers donated 176.5 hours of their time
e 361 patrons utilized the study rooms
e 230 seeds packets “checked out”
e E-books checked out — 1398
¢ E-audiobooks checked out — 529
e 1 Exam proctored
¢ 191 DVDs/CDs cleaned and put back in collection
e Webinars: FLA Committee Meetings SIRSI/Symphony webinars and Social Media for Libraries.
e Staff attended the following meetings: Commission Meetings, Monthly meeting with Pinellas County
Library Directors, Circulation Special Interest Group, Tampa Bay Library Consortium Annual Meeting,
Children’s Special Interest Group, Title Talk Youth book presentation, Chamber Foundation Education
Committee and Cataloging Special Interest Group
e Hosted Dunedin Community Garden workshop
e Presented program at ALF — The Preserve
e Hosted Chamber Luncheon with book signing
e Hosted blood drive at Library
¢ Held interviews for Librarian Position
e Collected Hand Prints for the Rotunda at the State Capitol for Legislative Session
e Staff participated in the Great American Teach-In
e Little Free Library opening at Dunedin Elementary School
e Working on author visit for February 2018
e Planning and promoting Friends of the Library Book Sale February 2018
STATISTICS
Door Count 26,468
Total Transactions 78,513
Average Circulation Per Hour 144.12
Adult and Youth Programs 133
Program Attendance 2475
Internet Usage (Adult & Youth) 2851
Wireless Usage 3146
AWE Early Literacy Station Users 322
Ipad Usage 104
Items Added to Collection 884
PARKS & RECREATION

Parks & Recreation Administration:

e Met with the Pinellas County Sheriff’s Office to discuss enforcement and preventative
communication efforts for dogs off leash, especially in Hammock Park.

e Attended all-day meeting with FEMA and consultant regarding Hurricane Irma damage calculations
and filing procedures.

e Finalized the design, obtained Commission approval and ordered replacement playground equipment
for Edgewater Park and Scotsdale Parks.

e Began initial planning meetings for the new Citizen’s Academy.

e Implementing the new Revocable Use Agreement at the Dunedin Marina. The new agreement, rules
and regulations, instructions and various forms are now available on the City website.
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e Met at the Dunedin Marina with representatives from the Engineering Department and
the Clearwater Ferry to discuss safe landing options and design.
e Met at the Dunedin Marina with the Engineering Department and marine contractors to discuss the
feasibility and planning process for the Dock “A” reconstruction.
e Met with Parks staff to discuss parking options at Hammock Park for the Chapel visitors.
Marketing:
e Continued design and final draft of the Winter/Spring Parks & Recreation Magazine.
e Launching a new “Live Well Dunedin” campaign with new logo, postcard, special feature in the
Parks & Recreation Magazine and other future promotions.
Finalized and distributed the January Community Events Calendar (print and online).
Designed various flyers, posters and postcards for upcoming events and programs.
Continued maintenance, input and review of our Department webpages.
Attended webinars related to accessibility and improving our website and webpages to be more
compliant.
e Continued to oversee and create Department events and special announcements on social media.
Special Events:
* Dogtoberfest — Saturday, November 11 - Very successful event; 113 adoptions, demonstrations,
vaccinations, and the famous wiener dog race. Over 5,000 attended.
¢ Suncoast Waldorf Association Lantern Walk — Many families attended and it was a wonderful
magical event.
e 5™ Annual Edinburgh Cyclocross Challenge — Saturday, November 25 and Sunday, November 26 —
Forty (40) participants.
Recreation:
e Community Center:
e The Community Center had a total of 12 rentals that brought in 220 guests, which included City and
Community meetings and a baby shower.
e The two-day Art Harvest in Highlander Park was another huge success with approximately 10,000 in
attendance over the two-day period.
e The Annual Celtic Festival brought in over 10,000 attendees.
e Attendance at Community Center programs and activities increased this month, due to new
signups and returning customers that arrived for the holidays.
e Staff continued preparations for the upcoming December holiday events.
¢ Fitness Center:
e Fitness Center visits and group exercise attendance totaled 3,484 for the month of November
(Fitness/GEX class drop-in: 203; GEX/Fitness Pass: 3,281.)
e Athletics:
e Seventy-five (75) athletic rentals were held in November.
e Men’s Softball had 9 teams.
e 50 Years & Over Softball League had 5 teams.
e Had over 65 participants for tennis for the month of November.
e Martin Luther King, Jr. Recreation Center/Youth Services:
e Nov 9" - San Jose Before/After School Program annual licensing inspection completed with 100%
compliance.
e Nov 15" Staff prepared a special turkey dinner for After School Program participants at Dunedin,
Garrison Jones and San Jose Elementary Schools.
e Nov 17™ - Staff hosted the eighth annual Thanksgiving Dinner for neighborhood children and
families. Staff gave thanks for being a part of the community and the family’s lives while everyone
enjoyed a full turkey feast with all the fixings.

e o o o
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Nov 20™-22" - Staff conducted Turkey Trot Camp for 50 school-age children. Activities included a
Thanksgiving thankful tree, Pilgrim pass, turkey feather taggers, candy corn scavenger hunt, and
turkey waddle relay.

Weekend classroom rentals continued as additional revenue resource.

Staff worked on preparations and planning for upcoming events including Intergenerational Week,
Boat Parade, Holiday Parade, Dunedin Country Club Children’s Christmas Party and Diversity
Breakfast and March.

Staff worked in conjunction with local Parks & Recreation Departments to develop and plan fifth
annual summer games workshop to be held at the Community Center this upcoming year.

Hale Activity Center:

HAC held 54 adult classes & programs--participation of 2,529.

Two (2) meetings were held with an attendance of 17.

Thanksgiving & Gathering Luncheon, sponsored by Lakeside Oaks Care Center, had a participation
of 72.

Public meeting on parking had an attendance of 310.

International Chorale held their choral concert with an attendance of 125.

Held Community Garage Sale with 77 vendors and 2,700 in attendance.

Held 2 rentals with an attendance of 310.

Center total attendance for the month of November was 6,063.

Hale Center staff prepared for upcoming holiday specials—Santa’s Calling, Old Fashioned
Christmas and Holiday Light Tour.

Highlander Pool:

Alicia attended the Florida Aquatics Council Seminar on November 3™ and spoke on a panel about
spraygrounds. She received an evaluation of 4.6 out of 5 on her first speaking opportunity at a
seminar.
Staff decorated the downtown area with holiday decorations:
- Bows on brick areas throughout the City
- Lampposts decorated throughout the downtown area
- John R. Lawrence Pioneer Park stage columns wrapped and lit and stargazer lights on
trees in the park
- New wreaths at gateways in downtown
- Lights in medians of main downtown area and causeway entrance
Prepped for the 2017 Holiday Parade to be held on Saturday, December 9, 4 PM; entries so far:
104 floats entered
Packet pick up for entries is December 5 and 7 at the Dunedin Community Center from
6-8 PM.
Alicia assisted FRPA with Holiday Luncheon in Largo and panel discussing beneficial impacts of
our parks & recreation programming to our communities.

Parks:

e Hung holiday banners downtown.

e Spread rye seed on Jerry Lake Soccer Fields.

e Erected Christmas tree at Edgewater Park.

e Cleaned up and mulched all of the downtown area.

e Repaired concrete wall and put fill dirt behind seawall at Mira Vista Park.
e Put fill dirt behind seawall at Kiwanis Park.
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e Provided logistical support for a variety of events including Dunedin High School Band Competition
and Art Harvest, Dunedin Wines the Blues, Dogtoberfest, Celtic Music & Craft Beer Festival, Arts &
Crafts Festival and Edinburgh Cyclocross.

Marina:
o November’s boat ramp users:
Resident Ramp: 48
Non-Resident: 9
Transient “visiting” Boaters: 11
e Preparations were made for the annual boat parade.

HUMAN RESOURCES
e Recruitment & Selection:

o Positions posted during the month of November: Code Enforcement Inspector, Planning and
Development posted November 21

o Promotions during the month of November:

Timothy Calvit, Residential Engineer, Engineering, November 8
o Employees hired during November:
v" Sonya Walling, Budget Analyst, Finance, November 8
v Neil McManus, Building Inspector, Planning and Development, November 15
v" Michael Jones, Firefightet/EMT, Fire, November 15
e Employee Benefits:

o Self-Insured Medical Claims Experience: Total Paid Medical & Pharmacy claims for November
was $200,129.44, which was a 14% decrease over October’s totals. The average weekly claims
for November were $50,032.36.

o Humana Vitality Wellness Program: Number and % Status of Participants, with Blue as the
Starter level and Platinum as Highest level:

Employee Count | Participation Level %

Tip— R T e AT
_— R R RS
— R ST,
" T m—— ——
— TR ey TR
Total Eligible R B gk 100%

Employees

e Family Medical Leave Act (FMLA):
o Number of Employees with approved/pending FMLA: 14- (Regular - 2, Intermittent — 12,
Pending 0).
o Number of new requests in November: 2.

e  Other (Non-WC, Modified Duty)
o Number of employees currently working on a modified schedule (some restrictions) - 0.

¢ Records Requests: Number of Records Requests processed: 0.
e DROP (Deferred Retirement Option Program):

o Number of Employees in DROP: 9.

o Employees who entered DROP during November: 0.
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Performance Management:
o Number of Coaching/Counseling or Other Disciplinary
Actions: 3.
Employment Separations (Regular Full- and/or Part-Time):
o Number of Separations from employment: 1
Risk Management:
o Workers’ Compensation:
v Number of new workers' compensation claims: 6
v Total current open workers’ compensation claims: 10; 1 employee on light duty
v" Employees out of work: 0.
o Property/Liability Claims:
v New Property/Liability Claims: 3; total open cases = 21.
v New Moving Vehicle Accidents: 0; total open cases = 6.
Safety:
o Special Event Production Meeting Attended November 2
o Event Safety Walk Through Inspection, Celtic Fest, November 17
Other:
o HR/Risk Department coordinated:
e The Ultimate Loser Wellness Program, completed on November 7
e Bio-Metric Screening and Flu Shots, November 2
o HR/Risk Department attended: The Hurricane Irma FEMA Recovery Scope Meeting November
16

CRA/ECONOMIC & HOUSING DEVELOPMENT

The team is exploring options to expand Public Wi-Fi Downtown
The team is making plans to celebrate the 30™ Anniversary of the CRA in 2018
Trailside Pavilion construction starts in December
The Director attended the Alt 19 Visioning
The team is working on a Media production focusing on how Economic Development improves quality
of life in Dunedin
Staff continues to support and regularly participate in meetings and activities with the Florida Business
Incubator
The team is working in partnership with Florida Business Incubator to develop and provide a workshop
to address the changing market place (impact of online retail)
Staff attended and participated in meetings and activities with the DDMA
and Chamber
The Director met with USF to receive reports on Affordable Housing &
SR 580 Projects
Completed the following Downtown Maintenance projects

o Brick Pavers installed on median at Grant Street

o Caledonia sidewalk trip hazard repaired

o Armston Park Fountain - repaired water and electrical
A Forward Pinellas Grant for Skinner Blvd is in process
The team is preparing for the February City Commission Workshop on the Gateway and City Hall
project
Staffing completed the North Coastal Route, Jolley Trolley agreement and we are now working on a
multi-year contract for next year.
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e The team is working on Downtown Refresh and Revitalization Plan
bl AR

Downtown Parking Update
e The Parking Team prepared Staffing for the December 12, 2017 City Commission P
Meeting ARKING

PLANNING AND DEVELOPMENT DEPARTMENT

Building Department
MANAGER'S UPDATE
PLANNING & DEVELOPMENT DEPARTMENT - BUILDING DIVISION
MONTH: NOVEMBER 2017
PERMITS
Total Permits Issued 413
Total Permit Fees Collected $136,166.00
Tofal Valuation of Construction $7,919,681.00
Permits by Group: NUMBER VALUATION
Building Permit 222 $7,238.446.00
Electrical Permit 30 $127,879.00
Fence Permit 44 $16.963.00
Gas Permit 5 $6.496.00
Mechanical Permit 60 $313,090.00
Plumbing Permit 43 §94,470.00
Sign Permit 3 $6,708.00
Tent Permit 6 §500.00
New Construction by Building Type: NUMBER VALUATION
New Single Family Residences 20 $4,020,760.00
New Two-Family Residences 0 $0.00
New Muiti-Family Residential Buildings 0 $0.00
New Mobile Homes 0 $0.00
New Commercial Buildings 0 $0.00
New Mixed-Use Buildings (Commercial & Residential) Q $0.00
New Accessory Buildings 3 $9,450.00
BUILDING INSPECTIONS
Building, Electrical, Gas, Mechanical, Plumbing: NUMBER
TOTAL 964
LOCAL BUSINESS TAX RECEIPTS
NUMBER FEES
Business Taxes 238 $2,203.20

Planning Department
e Added new page on City’s website called, Project Pipeline, documenting applications that are in
process for development. Includes site plans and renderings, and upcoming dates for public hearings.
The City Commission approval was granted at final public hearings in November for the following:
¢ Ordinance 17-31 for Application ZO 17-59 — Rezoning of 6 addresses: 805 & 811 Main Street, 815 &
825 State Road 580 and 1029 & 103 Park Drive from Multi-Family (MF-15) and General Office (GO)
to Form-Based Medium (FX-M) for increased flexibility use.
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e Application AN-LUP-Z0 S/D-17-57.00 (Courtyard on Main) — Request for Design Review and Parkland
Dedication for the purpose of building 18 condominium units with 16,500 SF retail, with a 49-space
parking garage located underground. The property is located at 380 Main Street at the corner of
Douglas Avenue.

The Board of Adjustment and Appeal heard two cases in November and recommended approval:

1. Application 17-2C: Request for a Conditional Use for a proposed Bed & Breakfast at residence located
at 538 Wilkie Street. Parcel Number 34-28-15-22878-005-0060. Owner/Applicant: Jerry and Jeanne
Hirth.

2. Applicant 17-3C: Request for Conditional Use for a proposed build of single-family home while
retaining Tourist Facility (TF) zoning designation. Property located at 1129 Victoria Drive. Parcel
Number 27-28-15-66438-000-0040. Owner/Applicant: Brian and Laura Maiocco.

Code Enforcement

e The November Code Enforcement Board heard 8 Old Business and 17 New Business cases, and
accepted 11 Affidavits of Compliance. The board heard five fine reconsideration requests, and gave
approval to the City Attorney to initiate foreclosure proceedings on six properties.

e The Code Enforcement Board collected $47,898.20 in unpaid fines and fees in November.

PUBLIC WORKS AND UTILITIES DEPARTMENT:
Engineering Division:
Utilities Section
e New Reclaimed Water Ground Storage Tank related projects —
o Construction of a new 2 million gallon ground storage tank and associated equipment is nearing
completion at the Wastewater Treatment Plant to increase the reclaimed water storage capacity.
The City will also receive water from the adjacent Coca Cola facility on MLK, Jr. Avenue to
augment the reclaimed water system.
o Final punchlist items are complete and the project is in final completion.

e WWTP Chemical Feed System Conversion —

o This project consists of the renovation of the current chlorine and sulfur dioxide chemical
building, and installation of new sodium hypochlorite and sodium bisulfite storage tanks and
dosing systems, replacement of a Return Activated Sludge (RAS) flow meter, and installation of
two air valves to the aeration basins.

o The project has been awarded to Odyssey Manufacturing Company in the amount of $740,010
and has a 210 calendar day contract duration.

o A Pre-Construction Conference was held at the Wastewater Treatment Plant on November 14"
A “Notice to Proceed” (NTP) was issued for December 15" with Substantial and Final
Completion Dates of June 13, 2018 and July 13, 2018 respectively. The Contractor is currently
providing submittals and shop drawings to the City for review and approval. The Contractor will
mobilize and begin construction towards the end of January 2018.
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WWTP Headworks Pump Station Rehabilitation —
o This project consists of the removal of the five existing pumps, pump bases and associated
ductile iron piping and the installation of five new pumps, pump bases and stainless steel piping.
Since all of the City’s raw sewage passes through the headworks pump station, the project
requires significant bypass pumping in order to perform the work.
o The bypass pumping system is in place and operational.
o All pumps have been removed and original ductile iron piping replaced with stainless steel (SS)
316 piping for pumps 1, 2, and 3. Pumps 1 and 2 have been installed.

o The remaining pumps will be installed and all original ductile iron piping will be replaced with
SS316 piping. This includes the replacement of piping from the flow equalization tank in the
wet well. The system will be placed online and the bypass pumping system will be removed in
December to early January.

T 7 2

Water Treatment Plant —

o The Water Treatment Plant (WTP) Refurbishment Project will rehabilitate/replace the existing
9.5 MGD treatment plant and ensure the ongoing production of high quality potable water to the
City of Dunedin’s residents and customers. The project is a progressive design build project and
consists of two phases. Phase I includes pilot testing and detailed design to 90% to establish a
Guaranteed Maximum Price (GMP) for construction. Phase II includes completing detailed
design, construction, commissioning, and turnover to the City.

o Phase I has commenced. Bench-scale pilot testing is completed and recommendations for
chemical dosing were reported for the pilot phase testing.

o Media filter comparison tests are underway and preliminary results for iron and manganese
removal have been received.

o Pilot units for media filtration, ultrafiltration, and reverse osmosis were delivered and will be
plumbed and electrically connected to begin pilot testing.

10 |



--Dissolved Manganese (mg/L Mn)

05 1.0 15 2.0 25
Dose (mg/L KMnD,)

Figure 2, Dose test results with potassium permanganate

-a-Dissolved Iran (mg/L Fe) -o-Dissolved Manganese (mg/L Mn) E’ +Dissolved Iron (mai. Fe)
0.250 0.250
50200 ~.0.200
El )
E E
= 0.150 £0.150
<] S
g g
E0.100 £0.100
g g
] =3
O 0.050 “ 0050
0.000 b 0.000
00 05 10 15 20 25 30 35 3 i 0.0
Dose (mgiL CIO;) it
Figure 1, Dose test results with chlorine dioxide
S ——
-#-Dissolved lron (mg/L Fe)  -e-Dissolved Manganese (mgil. Mn)
0.250
-0.200
2
E
c 0.150
S
£0.100
2
=3
O 0050
0.000
00 20 4.0 6.0 8.0 10.0 120 14.0
Dose (mg/L Cl,)
Figure 3. Dose test results with chlorine
.
Stormwater Section
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® Lakewood Estates Drainage Improvements Project — Construction of this $4.6 million Stormwater
Improvement project is expected to obtain Substantial Completion this month. CCTV inspections of the
new sanitary sewer lines by City crews, and all required testing by the Contractor, have been completed.
The new storm sewer pipes and structures have been cleaned and inspected. New paving, curbing, sod
restoration and driveway aprons are complete. Training of City staff for maintenance requirements on
the new Suntree and CDS units that separate and trap debris, sediment, oil and grease from the
stormwater runoff have been accomplished. This project is cooperatively funded by the Southwest
Florida Water Management District (SWFWMD) in the amount of $968,000 and addresses historic



flooding issues in this neighborhood. As-built Certification and Request for Conversion to Operation
Phase has been submitted. It is anticipated the project will reach Final Completion in January 2018.

Roadway Section

e Pavement Preservation - Rejuvenation Contract on Various Street Locations — This contract was
awarded on 8/22/17 as part of our Pavement Preservation Program. The rejuvenating agent improves
the durability lost to weathering, thus extending the service life of existing asphalt. This first of three
contracts was awarded to Pavement Technology, Inc., and the work was completed in November 2017.

e Pavement Preservation - Application of Microsurface and Crackseal on Various Street Locations
The second Pavement Preservation Program contract, for Crack sealing and Micro-surfacing includes
sealing pavement cracks, and applying a surface layer to protect the asphalt from water damage and
surface cracking. This contract was awarded to Asphalt Paving Systems, Inc. on 12/5/17 and
construction is anticipated to begin in January and be completed by April 2018.

e Pavement Preservation - Asphalt Resurfacing at Various Street Locations — This third Pavement
Preservation Program contract will consist of asphalt milling and resurfacing throughout various
locations in the City. This contract was awarded to The Lane Construction Corp, on 12/5/17 and
construction is anticipated to begin in January and be completed by April 2018. Different millings
depths and asphalt overlays will be performed under this contract throughout various roadway segments
within the City.

Miscellaneous

e Dunedin Marina Fishing Pier Rehabilitation —

o The Dunedin Marina Fishing Pier is located at the northwestern corner of the Marina, at the
western end of Marina Plaza. This rehabilitation project included the removal and replacement
of the existing timber decking, stringers, handrail, bench, lighting, electric line, and water line.

o The Contractor started work on the new fishing pier at the end of August. The project was
delayed as a result of Hurricane Irma. A field change order was issued to include the re-decking
of the Day Dock and to extend the day dock to tie into the fishing pier. The Contractor
completed the project in time for occupancy during the recent Christmas Boat Parade.
Remaining “Punch List” items include: the fish cleaning stations and solar deck lighting, to be
completed during the month of December.
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Development

Site Infrastructure / Development Review Participation:
Projects discussed / researched as part of DRC meetings — (0)
Site / Infrastructure plan sets reviewed — (2)

Public Services Division:

Streets Section

Continued new installations and repair of concrete sidewalks (3000 SF)

Continued pothole and asphalt repairs (21 tons installed).

Staff continues right-of-way tree trimming Citywide (113trees); removed 3 hazardous trees

Continued Traffic Sign & Post maintenance Citywide; manufactured (38) new signs, replaced (24) and
straightened (150).

Repaired utility cuts for the Water and Wastewater Divisions (9 Repairs).

Continued hauling concrete and asphalt to recycling plant, as needed (62.29 tons hauled).

Special event support — Art Harvest, Wines the Blues, Dogtoberfest, Celtic Festival, and Arts & Crafts.
Installed Military banner on the Freedom Arch

Stormwater Section

Continued ditch maintenance Citywide.
Continued catch basin cleaning
Continued stormwater pipe and catch basin maintenance and repairs Citywide.
Completed tree removal from Hurricane Irma damage in Spanish Manor and Ravenwood Manor
subdivisions.
Built stormwater junction box in Lakewood Estates.
5 employees received Maintenance of Traffic Certification.
Continued Arm Ditch mowing
Continued ROW mowing
Continued residential street sweeping activities:
o Hauled 25.16 ton / 36 cubic yards of sweeping debris to the County landfill.

Stormwater Program Coordinator

®

Attended Florida Stormwater Association Winter Conference & Board of Directors quarterly meeting.
Applied Sciences Consulting, Inc., was selected as the firm to perform the ongoing Water Quality and
BMP Sediment Monitoring and Analysis Service. The contract was awarded by the City Commission at
the December Sth, 2017 Work Session.

The USF CSPP course on sea level rise presented their final project to the City Commission at the
December Sth, 2017 Work Session.

The Interlocal Agreement Providing for Joint Control of Pollutants within Pinellas County was passed
by the City Commission on December 5

The First Amendment to the Interlocal Agreement for Water Quality and Biological Monitoring with
Pinellas County was passed by the City Commission on November 14",

The Stormwater Advisory Committee presented their position paper on Boat Anchorage, Moorings, and
Water Quality Effects in St. Joseph Sound to the City of Dunedin Commission at the November 14™, 2017
Work Session.

Mangrove trimming at all City of Dunedin contracted locations took place in November.

The Aquatic Plant Management bid opening took place on December 5" Four companies submitted
cost proposals.

Reviewed three projects for Infrastructure Review and advised the developers of potential site
contamination, permit requirements through FDEP and/or the SWFWMD, and proper BMP’s.
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Looking forward:
o Plan to attend the Tampa Bay Regional Planning Council Stormwater Management Public
Education and Training Committee quarterly meeting.
o Plan to attend the Stormwater Advisory Committee quarterly meeting in January.

Facilities Section

Performed FDEP Aboveground Storage Tank (AST) diesel tank inspections Citywide.

Continued addressing Code / Safety Inspections Citywide.

Replaced approximately 400 HVAC filters, on a monthly cycle, Citywide throughout all buildings.
Repaired Human Resources rooftop air conditioner

Replaced water hose connection outside City Clerk’s office

Repaired lights throughout Library

Repaired ice machine at Fire Station #61

Setup and provided support for Dogtoberfest special event

Repaired plumbing in Golf Club locker rooms

Completed replacement of 40 ton air conditioning unit at Golf Club

Repaired outside lighting at Golf Club

Performed maintenance on all overhead doors at Fire Station #60

Installed additional outside lighting at Art Center

Repaired Community Center bollard lighting

Repaired overhead bay door at Public Services

Repaired UHF radio antennas at Louden Avenue and Public Services, damaged by Hurricane Irma

Setup and provided support for Cyclocross special event
Repaired damaged fascia at Fire Administration
Replaced laminate on admin desk at Library

Setup and provided support for Celtic Fest special event
Relocated shore power for fire engine at Station #61
Repaired overhead bay door at PCSO Fleet garage
Repaired potable water leak at Marina Park restrooms
Repaired Public Services mezzanine lighting

Repaired Englebert locker room shower valves
Inspected all fire extinguishers Citywide

Setup and provided support for Boat Parade special event

Repaired Golf Club main dining room lighting

Repaired Library main entry sliding doors

Repaired Harvard Little League equipment shed power

Completed Maintenance of Traffic certification training for employees
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e Replaced sewer connection to foreclosed Grovewood Avenue property
3 (8 |
e B

e

e Setup and provided support for Wins the Blues special event
e Responded to maintenance requests Citywide, as needed

Solid Waste & Recycling Division:
e Solid Waste’s post-Irma activities:

o Meeting and working with other departments and FEMA/Tetra-Tech representatives to coordinate
accurate record keeping guidelines and submission of documents to insure the maximum grant
reimbursement.

o A Purchase Order was issued to Smith Fence to repair dumpster enclosures at various City facilities:

* Michigan Recycling site will reopen once the enclosure is repaired and deemed safe to
operate.
e The shredding event in partnership with Achieva that normally occurs in October has been rescheduled

for February 10",

e Christina Perez, Sustainability Coordinator, is working with Planning & Development to develop a solar
incentive ordinance that would encourage residents to purchase solar panels for their home, and receive

a monetary rebate from the City. This incentive would assist the City with their commitment to 100%

renewable energy with the Sierra Clubs “Ready for 100” pledge.

e Represented Dunedin at the Pinellas County Technical Management Committee (TMC) and Pinellas

Partners in Recycling (PPR) subcommittee.

Served as staff liaison for the Committee on Environmental Quality (CEQ)

Christina Perez has been working with the USF Community Sustainability Partnership Program to

develop projects that would benefit the City (such as: Green House Gas Inventory, and Solar Energy

Leadership within Dunedin). Along with being incorporated into the Comprehensive Plan, these

projects will assist the City with their commitment to 100% renewable energy with the Sierra Clubs

“Ready for 100” pledge.

e New recycling containers for the recycling drop off sites arrived. Container signs have been created to
target contamination issues and illegal dumping.

Wastewater Division:

Plant Summary
e  Wastewater Treatment flows:
o Influent Average Daily Flow: 4.104 Million Gallons
o Influent Monthly Total Flow: 123.109 Million Gallons
o Reclaimed Water Average Daily Flow: 3.246 Million Gallons
o Reclaimed Water Monthly Total Flow: 97.369 Million Gallons

e Maintenance and Repairs:
o Outside Contractor, TLC Diversified, Inc., is onsite rehabbing the Facility #4, Headworks, wet
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o

well. Project consists of replacing all piping and fittings with 316 stainless steel piping and
fittings, installing a protective coating on the wet well, and replacing five Flygt raw sewage
submersible pumps.

Maintenance staff replaced all wiring, breakers, overloads and mincas pump protection devices,
in anticipation of the installation of the five new raw sewage Flygt pumps in Facility #14,
Headworks.

USF Civil Engineering students in Professor Daniel Yeh’s class visited the Wastewater
Treatment Plant and were given a tour of the facility.

Maintenance staff drained and cleaned the flow equalization tank (FET), and will be replacing all
air diffusers (128 units) and two submersible mixers. Outside Contractor, TLC Diversified, Inc.,
will also be rehabbing the FET tank walkway supports.

Maintenance is working on replacing all Motor Control Center light fixtures with LED bulbs.

Compliance:
o The October 2017 Monthly Discharge Monitoring report was submitted to FDEP utilizing the

new EZDMR format; [No Issues].

Collections Summary (October 27, 2017 through November 30, 2017)

Scheduled repairs:

o

O 0 ¢ 0O 0

O
O

Repaired 8” Vitrified Clay Pipe (VCP) main line break on Orangewood Dr.

Installed lateral liners (4) — Ohio Ave., Idlewild Dr. N., Argile Dr., and James St.

R/W cleanout installs / Mini scout inspection (23) — Solon Ave., Sutton Pl., and Windmoor Dr.
Manbhole raise/replace (2) — Manor Dr.

Lateral line root removal (3) — James St., Marjon Ave., and Patricia Ave.

Lateral replacement — Frances St. |
Mini-scout inspection follow ups (1)
Continued to respond to citizen blockage calls (24); and daily utility field locates of sewer / fiber

o
optics.
Vac / Cleaner Truck:
o Cleaned: 8,866 LF of main lines

O
&)

Monthly cleaning out of backwash basin at the Water Plant.
Updating time dated trouble spot list

o Cleaned out 2 wet wells (#s: 15 and 19)
TV Truck:
o Installed 3 main line sectional liner repairs.
o Televised: 4,454 LF, with 17 set-ups.
o Televised: 110 LF of stormwater piping on Edythe Dr.
o Final inspection of new sanitary sewer mains in Lakewood Estates, Stormwater project.
o Worked with Permaliner on main line lining on Edgewater Dr. (President St./Aberdeen St.)
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Lift Stations:

O

O 0O 0 0

LS # 30 — prep work for electrical disconnection and replacement / contacted Duke Energy.
Installed new pump at LS # 21

Met with Engineering regarding “water hammer” on force main along Wood St. (LS # 10).
LS # 4 — installed new exhaust fan

LS # 32 — pulled pump for repairs

Repaired control panel for E-One station at Dunedin Marina restroom/bath house
Responded to SCADA alarms, with after-hour call outs.

Continued preventative maintenance:

» Exercising valves

Clean out check valves

Cleaned wet wells

Grounds keeping, etc.

Water Division:

Water Production

Production Numbers:

o Average Daily Potable Water Production: 3.56 Million Gallons

o Monthly Potable Water Production: 106.72 Million Gallons

o Annual YTD Potable Water Production: 1236.92 Million Gallons

o Annual YTD Rainfall: 38.73 Inches

o Monthly Rainfall Total: 0.79 Inches
Maintenance:

O

Operators continue normal Preventative Maintenance (PM) program on plant equipment.

Noteworthy Events:

(0]

Outside consultant, Black & Veatch, has begun mobilizing pilot plant and bench top operations

as part of the Water Plant Refurbishment Project.

Water Distribution

Maintenance and Repair — The annual backflow testing program is 98% complete, with approximately
8,061 backflows tested for the calendar year. The large meter program is 100% complete, with 110
large meters tested for the fiscal year. Thus far this year, the Hydrant Program has installed 4 new
hydrants, repaired 42, replaced 5, and flowed 353.
exercised 162 valves. For the year, the Valve Program has installed 10 new, replaced 3, repaired 0, and

exercised 2,204 potable and reclaimed distribution valves.
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Wellfield

o Well #85 is back in operation, after replacement and installation of a new motor.

e Well #4 continues to be out of operation. City Staff is working with Keller Engineering to fabricate new
parts in order to reduce costs. It is anticipated that Well #4 will be back in service during the month of
December.

e Well #5 is out of operation with motor issues. We anticipate replacing the motor at the same time that
Southeast Drilling is on-site to install Well #4 in December.

A new, dedicated sampling pump was installed in Well #51.
Purchased a new sampling generator.
Compiling data to prepare the Reclaimed Water Annual Report.

COMMUNITY RELATIONS

Community Relations Department continues to work with all City Departments in an effort to keep citizens
engaged and informed via Web, Television, Social Media and Print:

Facebook/Twitter Updates (Facebook has grown over 18,550 followers

Managed Social and Digital Media (Facebook, Twitter, YouTube, Dunedin TV and
DunedinGov.com)

YouTube - 685 subscribers ¢ 163,469 views

New City website follow-up and troubleshooting

Granicus product research and planning

Upgraded software in the DTV control room on the Carousel, Cablecast and Server.

Produced the November 9, 2017 meeting from the Hale Center live via fiber through Dunedin TV
and streaming online using Granicus. This was the first time we have been able to send a
video/audio signal through fiber to the TV station to air an offsite meeting.

Participated in the Great American Teach-In at Academie Da Vinci.

Participated in the Dept. Head Leadership Retreat at Brooker Creek.

Researched and attended a webinar with Vision Internet to learn more about web accessibility and
new ADA regulations.

Scheduled, coordinated and produced an Economic Development segment “Live, Work, Play in
Dunedin” highlighting new developments and improvements in the Community.

Coordination with Tampa Bay Markets for social media outreach & promotion of the Downtown
Market.

Created several social media campaigns to boost overall outreach.

Interviewed candidates for the new Public Information Coordinator position.

Community relations and assistance with visitors to City Hall

SeeClickFix response coordination

Coordination of photography for City website and citywide requests

Staff Liaison for Public Relations Action Advisory Committee and Visit Dunedin.

Social Media Archiving.

Coordinated web updates

Assisted media outlets
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Dunedin Television continues to promote all events and services City-wide some highlights are:
e November Spotlight on Dunedin: Art Harvest promo and coverage,

Celtic Festival promo and event coverage, Fire Safety with the i

Dunedin Fire Dept., Veteran’s Day event coverage, Wines the ﬁ =80 . )

Blues promo and coverage, Economic Development “Live, Work  wet=====) Ul

and Play in Dunedin” production, Stirling Art Studio promotion,

Downtown Market promotion and Tour of Homes promotion.

Released the first episode of “Made in Dunedin” featuring Artistic Bike Racks in Dunedin.

Produced all video content for Dunedin TV, City website, Facebook and YouTube.

Upload and maintenance of Granicus (video on demand)

Coverage of the City Commissions, Collective Agenda Reviews, Workshops and LPA meetings

Dunedin TV Scheduling and Bulletin Board Maintenance

Maintained DTV Broadcast systems/Chamber and edit suites

(A=t
o i « fet

City Webmaster continues to support all departments Citywide:
Assisted web editors with City website.

e Created new images and graphics for web homepage.

¢ Troubleshooting of new Content Management System.

e Website overview and analysis

¢ Flipbook uploads and management

e Digital photo editing

e E-notification distribution and management
FINANCE

The Accounting, Budget and Purchasing Divisions:
e Met with FEMA Representatives to discuss time lines and documentation for reimbursable expenses
caused by Hurricane Irma.
o Continued to work on documentation for FEMA reimbursement in association with Hurricane
Irma.
o Hired Tetra Tech as a consultant to assist with the financial recovery process from Hurricane
Irma.
e Submitted first draft of Chart of Accounts (COA) in the Tyler Munis ERP software for review by Tyler
Munis staff.
e Continued to work on accruals and various schedules to close fiscal year 2017.
e Continued to monitor and document expenditures for the State Revolving Loan (SRF), the funding
source for Water Treatment Plant Renovation.
e Prepared the following FY2017 year-end/CAFR budget activities: documented all ISF methodologies
and calculations, explained all interfund transfers, and reconciled Original Budget to Final Budget.
e Attended the Board of Finance meeting on November 15, 2017.
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e Filed annual QPD Report with State of Florida CFO on November 27, 2017.
e Prepared, presented, and processed final FY 2017 Budget Amendment (Resolution 17-50).
e Process 3-budget transfers.
e Finalized FY 2018 Adopted Budget for publication
o New Budget Analyst, Sonya Walling, started with the Department.
e Continued with FY 2019 Budget Cycle planning and calendar development
PAYMENTS PROCESSED - NOVEMBER 2017
DATE CHECK CHECK EFT EFT EPAY EPAY
PRINTED COUNT TOTAL COUNT TOTAL COUNT TOTAL TOTAL
11/2/2017] 100 $ 1,148284.91 5 $ 167,148.34 2 $ 1,912.13 | § 1,317,345.38
11/9/2017) 104 631,722.34 29 137,390.60 | 138.00 769,250.94
11/16/2017 67 620,186.45 6 60,075.24 4 21,846.47 702,108.16
11/22/2017] 118 610,374.06 11 31,188.25 2 2,838.03 644,400.34
11/30/2017] 107 281,672.96 8 81,572.35 3 7,386.78 370,632.09
TOTALS 496 $ 3,292,240.72 59 $ 477374.78 12 $ 3412141 §$ 3,803,736.91
CURRENT BID & RFP STATUS LIST
RECENTLY AWARDED

e Bid 17-1092 is titled “Construction of a Trailside Pavilion.” Bids were accepted until 2:00 pm Tuesday,
September 28, 2017. The CRA Commission agenda awarded the contract at their meeting on November
16, 2017.
SCHEDULED FOR CITY COMMISSION DISCUSSION
e RFQ 17-1089 is titled “Third Party Administrative Services for Property, Casualty and Workers’ Comp
Claims.” This item is on the December 19, 2017 City Commission agenda.
e RFP 17-1091 is titled “Water Quality and BMP Sediment Monitoring & Analysis Services.” This item was
on the December 5, 2017 City Commission agenda.
e Bid 17-1093 is titled “Application of Crack Seal and Microsurface on Various Street Locations in Dunedin,
FL.” This item was on the December 5, 2017 City Commission agenda.
e Bid 17-1094 is titled “Mill and Overlay on Various Street Locations in Dunedin, FL.” This item was on the
December 5, 2017 City Commission agenda.
UNDER EVALUATION
e N/A
ACTIVE ON THE STREET
e Submittals for Bid # 18-1095 titled “Grounds Maintenance Services” are due at 2:00 pm Wednesday,
January 3, 2018.
UNDER DEVELOPMENT
e RFQ for architectural services required for improvements to the Toronto Blue Jays spring training facilities.
e RFQ for a Construction Manager at Risk (CMAR) for improvements to the Toronto Blue Jays spring
training facilities.
e RFQ for continuing contracts for consultants to provide architectural, engineering and other miscellaneous
professional services.
¢ Bid for bleach and sodium bisulfate for the wastewater plant.
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December 2017 iz Government Calendar

First Revision  Last edit 12/06/2017

WEDNESDAY
29

THURSDAY FRIDAY

1

SATURDAY

8:00 AM Arts & Culture
Advisory Committee @
Planning Conf. Room

9:00 AM Committee on
Aging @ Hale Center

6:00 PM Library Advisory
Committee @ Dunedin

8:00 AM Arts & Culture
Advisory Committee @
Planning Conf. Room

10:00 AM Development
Review Committee @
Planning Conf. Room

3:00 PM Board of Adjustment
and Appeal @ City Hall

Library
3 4 5 6 Z 8 9
7:30 AM Committee on 11:00 AM U.S. Military 4:00 PM Personnel Review 11:00 AM Disability The Dunedin
Environmental Quality @ Veterans Adviosry Board @ City Hall Advisory Committee @ Library
Water Plant Committee @ Community Hale Center closes at 2
Center pm today,
9:00 AM Work Session@®@ ___
City Hall 4:00 PM Board of Finance
@ Water Plant
2:00 PM Code
Enforcement Board @ City
Hall
5:00 PM Dunedin Parking
Appeals Hearing @ City
Hall
5:30 PM Social Service
Committee @ MLK, Jr.
Center
| = b el " e Fo. |
10 1 12 13 14 15 |18
6:30 PM Hammock 8:00 AM Causeway & 8:30 AM Development 7:30 AM Public Relations
| Advisory Committee @ Coastal Waterway Advisory Review Committee @ | Advisory Action Committee
Community Center Committee @ Community  Planning Conf. Room @ City Hall
Center
6:30 PM Local Planning 4:00 PM Historic
6:00 PM City Commission Agency @ City Hall Preservation Advisory
@ City Hall Committee @ Planning
Conf. Room
17 18 19 20 Fal 22 23
11:00 AM Committee on 9:00 AM Work Session @ 4:00 PM Parks & Rec 10:00 AM Public Safety
Aging @ Dunedin Golf Club City Hall Committee @ Community Comm. @ Fire Admin.
————— Center e
5:16 PM Marina Advisory 6:00 PM Commission
Committee @ Meeting @ City Hall
Harbormaster's Office
6:30 PM Youth Advisory
Committee @ MLK, Jr.
Center
24 25 26 27 28 29 30
All
All City  City facilities and the All City facilities and the
facilities Dunedin Public Library are Dunedin Public Library are
and the closed today, closed today.
Dunedin
Public
Library
are
closed
today.
3 1 2 3 4 5 6
All City ANl City facilities and the

facilities Dunedin Public Library are
and the closed today.

Dunedin

Public

Library

are

closed

today.

No meeting for the Committee on Aging, CRA Advisory, Dunedin Housing Authority, Edgewater Drive, Fire Pension, Library, Stadium

or Stormwater,



Development Project Update 12-7-17

under
Current Projects - City Commission Review LPA CC1st CC2nd Apvd const
Aberdeen Oaks 1441-1461 Virginia St 20 single-family home subdivis ¥ v v v Yes
Americourt 418 Grant St 12 townhomes 12/13/17 'TBD TBD
Arcadia 265 Causeway Blvd 16 4-story condos v infrastrucﬂlre under rview No
Artisan Apartments 940-966 Douglas Ave Retail, apartments & parking g: v v v v Wes
Chesapeake Apartments 2307 Cumberland Cir 44 apts (add. to existing compl Vv v vV V Yes
Courtyard on Main Main and Douglas 18 condos above retail 8/9/17 9/21/17 11/2/17
Douglas Place 523 Douglas Ave 8 townhome unit developmen vV V v v Yes
Dunedin Causeway Hotel ~ 2621/2641 Michael Pl 90-room hotel with restaurant \ infrastrafture undexfreview +f No
Dunedin Commons 375 Patricia Ave mixed-use (retail, TH, apts); D \( v v v Yes
Gramercy Court Highland /Howard 48 townhomes v y v v Yes
Gramercy Ct Ph 11 Howard Ave 18 townhomes - phase II v v v v Yes
Highland Ridge TH 949 Highland 13 townhomes v v v Y Yes
Leuken's Liquors - amended 1410 Main St 1-story liquor store-revised; anne v v v Yes
Lexinton Estates 93 Lexington Ave 20 single-family homes 8/9/19/raf6y<y e under1syiey No
Oak Bend Townhomes 801 Main St 32 townhomes 12/13/17 TBD TBD
Pura Vida 1413 Bayshore Blvd 7 townhomes replacing bungal V V Xl y No
Sailing Club Causeway at Woodette sailing club (land use/rezone) 12/13/17 TBD TBD
San Christopher Villas 1501 San Christopher Dr 12 villas \ v v V No
Sea Palms 2624 Paula Dr N 8 townhomes M e No

under
Current Projects - Staff Only Review Only Comments const
536 Bay St 536 Bay St 2 SF homes Yes
357 Chase Ct SF home with bakery ~ bulding SF home and natural, wholesale b5 & 19 £/e" No
501 Frances St 501 Frances St 4 townhomes Yes
911 Highland Ave 911 Highland Ave renovate home, convert to gift shop (stone house behind city hall) Yes
Historical Museum Historical Museum expansion towards the trail Yes
James St. Cottages 603 Scotland SF property to 4 (Glencairn-style) cottages Yes
Jensen's Seafood 907 Douglas converting adjacent home to retail shop for seafood business Yes
Marker One Marina 343 Causeway Blvd complete Phase II infrastructure approved No
Mike's Auto Repair 715 Main St add 4 auto bays in rear, and fagade impv'ts Yes
1046 Oak St 1046 Oak St 4 single-family 2-story homes Yes
1041 Martin Luther King 1041 MLK 3 townhomes Yes
Pearly's Beach Eats 903 Douglas Ave convert SF home to restaurant Yes
Retail strip center 1440 Main St demo bldg, replace w/4-unit retail bldg (waiting for lease to exp.) No
San Ruffino TH 1340 Bayshore Blvd finish 7 townhomes previously approved, BEHEVEFEhiTTYEW No
Sheriff admin building 2496 Bayshore Blvd renovating former WE admin building  infrastructure under review No

Potential Future Projects - City Commission Review

Comments

Carnation Drive - behind Family Dollar

Stirling Glen Townhomes

Potential Future Projects - Staff Only Review Only

1680 Union St

50 - 70 affordable apartments
33 townhome development or affordable apts/TH mix

Comments

Carnage House

Dunedin Organics (Daryal)
Faith United Church
Floridays

Pirate's Cove

1040 Broadway

818 Highland (vacant)
1650 Pinehurst

971 Howard

2400 Bayshore Blvd

convert to event venue

create art/community gathering spot; food truck - Cond. Use @ BAA

1100 sf addition
3 vacation cottages

2nd floor deck - in legal discussion



To:

Thru:
From:

Date:
Re:

DUNRDIN

Home of Honeymoon Island

Fire Department Administration
MEMORANDUM

Jennifer Bramley, City Manager

Doug Hutchens, Deputy City Manager
Jeffrey Parks, Fire Chief

December 5, 2017

Monthly Report for November 2017

Fire Prevention Division:

New construction projects completed:

-

No major projects completed in November.

Current projects:

Fenway, 453 Edgewater - remodel

Bob’s Barracuda Bait Shoppe, 240 Causeway-interior remodel

House of Beer/Marley’s Monster Grill, 324 B Monroe St - interior remodel
Lukens Liquor — 1410 Main St

Dunedin Commons Apt. — 375 Patricia

Arcadia Luxury Condo — 265 Causeway Blvd

Gramercy Court Townhomes — Highland Ave

Townhomes at Highland Ridge — Highland Ave.

Artisan Lofts — 638 Douglas Ave

James St. Cottages — 603 Douglas Ave

Jensen Brothers Seafood expansion — 907 Douglas Ave

Chesapeake Apartments — 2307 Cumberland Cir.

The Inn Lounge — Interior Renovations — 300 Causeway Blvd

Edgewater Arms — Site & Infrastructure Improvements — 632 / 634 Edgewater
LA Fitness — 1681 Main St. — New Build Out

Pearly’s Beach Eats — 903 Douglas Ave — New Restaurant

Marker 1 — 343 Causeway Blvd — Expansion Project

Dunedin Historical Museum — 349 Main St. — Addition to building



Fire Prevention Staff Activities:

Inspections — 95 Fire Investigations — 0

Re-inspections - 1 Event Inspections — 10

Fire extinguisher training — 1 Fire Safety presentations — 36

Plans Reviewed — 34 Public Education Contacts — 25
Partial Inspections (New Construction) - 26 Station Tours — 1

Final Inspections - 10 Hurricane Awareness presentation — 0
Meetings/Consultations - 14 Smoke Alarm Installations — 0

Referrals/ Complaints - 2

Training and Safety Division:

e Prepared training reports for the month of October.

e Instructed at North County Drills held at SPC.

e Participated in NIMS webinar.

e Participated in Pinellas County EMS CME Steering Committee teleconference.

e Attended Pinellas County Training Officers Group meeting at SPS EPI Center.

e Conducted new employee orientation for Jones and Mortenson.

e Attended City Manager meeting with employees.

e Began Acting DC final testing for a candidate.

e Set up extrication practice sessions at Days Auto in Palm Harbor on Nov. 27, 28, and 29th
¢ Attended Florida Society of Fire Service Instructors meeting in Ocala.

Total Training for November: 1435 hours



Operations:
Type of Incident
Medical Incident Response
Rescue Incident Response
Fire Alarm
Fire Incident Response
Structure Fire Response
Special
Water Rescue Response
Major Incident Response
Supportincident (Fire)
Unconfirmed Structure Fire
Fire Incident Response Special
AirTransport Incident
Trauma Alert
Supportincident (DC)
Medical Incident Special
Support Incident (Medical)
Moveup - Coverage
Hospital Landing Zone
Rescue Incident Special
MVC Possible Extrication
Brush Fire Incident Response
Storm Structure Damage - No Inj
Fire Alarm - Storm Mode
Transformer/Pole Fire
Wires Down
Tree Fire
Code H
Special Event
Cardiac Arrest Response
Fire Unit Incident
Medical Unit Incident
Off Shore Call Dispatch
Hazardous Materials
Hazmat Invest
Non-Emergency Evacuation
Extrication

Totals

16 of the above calls were handled by units other than DFD.

Month of Nov
494

59
36

=
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Year to Date
5863
612
375
210
173
125
64
52
50
42
70
24
52
26
14
38
12

12

13
10

Emer Resp by Unit Runs
EMS INCIDENTS
Station 60's Area

E6BO0 172
E61 13
E62 9
E51 (CFD) 1
T60

Station 61's Area

E61 62
E60

E66 (PHFD) 3
Station 62's Area

E62 100
E6GO 6
E50 (CFD) 6
E6S (PHFD) 4
S65 (PHFD) 3
FIRE INCIDENTS
Station 60's Area

T60 10
E6O0 2
E61 1
Station 61's Area

E61 4
Station 62's Area

E62 6

Mins

4:17
6:32
5:49
7:10

4:53
5:36
5:31

5:19
5:54
6:13
6:12
6:26

5:40
4:48
6:19

6:58

5:02



