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• Review Framework

• Working Group Guide

• Code Process Update

• Outdoor Hospitality Initiative

• Businesses, Residents, City Council

• Public Comment

• Next Steps

AGENDA:
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PRIORITY #1:  Evaluate Codes for Enforcement

WHO

• City Staff
• Community
• Consultants (Experts)

WHAT
• Easy to Understand Code
• Clear Concise Direction

WHEN
• Up to a 3 Year Project

WHY

• Alignment
• Understanding
• Execution
• Epic Goal #5
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PRIORITY #1:  Ordinance Adoption Timeline
Typical Ordinance Adoption Timeline

Assumes no substantial changes or request for additional outreach

Minimum # of 
Weeks Step Notes

4-Weeks
Consultant 
engaged

2-4 months if RFP is needed, 4-10 weeks otherwise (contract development 
and legal review if needed)

6-Weeks
Community 
Engagement Based on number of meetings desired/requested

4-Weeks
Legislation 
Development Varies based on complexity

4-Weeks
Commission 
WorkSession

1-month to schedule and time needed for modifications and staffing 
development

4-Weeks
Ordinance 
Prep/Staffing Staffing and legal review

Adoption

8-Weeks

LPA Second Wednesday of each month
Commission First 
Read First and Third Thursday of each month
Commission 
Second Read

1-month after first read assuming no substantial changes or other direction 
provided

30-Weeks Total
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PRIORITY #3:  Outdoor Hospitality Initiative

WHO

• Task Force
• City Staff
• Community
• Subject Matter Experts 

WHAT
• Easy to Understand Code
• Clear Concise Direction

WHEN

•Specific focus
•6 month estimated time frame

WHY

• Peace & Calm
• Alignment
• Epic Goal #5

City to put plan 
into action

OHI Considers:
• Dining Capacity
• Density
• Noise 

Mitigation
• Parking
• Restrooms
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PRIORITY #2:  BRC (Business, Resident, City Council)

WHO

• 9 Member Council
• Most Opposing Ideas
• Liaison
• Leadership

WHAT

• Forum for communication
• Community Connection
• Informational Tool

WHEN

• Quarterly
• Published on City Calendar
• Set Agenda
• Public Comment

WHY

• Complete Community View
• Purposeful
• Pulse of the Community
• Epic Goal #5

Statement of 
Intent

To create, support 
and sustain the 
channels of 
Communication to 
gather the pulse of 
the community.
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GOAL ALIGNMENT

EPIC GOAL #5

Enhance community relationship 
strategies that strengthen 

inclusiveness, respect, transparency 
and collaborative engagement.
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Working Group
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• Next Working Group Meeting

• Next Downtown Task Force Reconvene Meeting 

• Prioritize Remaining Items

Looking Ahead:
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QUESTIONS
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