
• CRA Advisory Committee 
discusses downtown 
parking needs  

• Parking Study completed (Base/HHI) 
• Study shows 400 to 500 new spaces needed  

 

• Downtown Master Plan 2033 approved 
with goal to increase parking                             

• Downtown Parking Committee formed 
• Town Hall Meeting 
• City Commission meetings & workshop 
• Parking Study completed (Walker) 

 

• Parking plan approved  
• Parking map approved 
• BP and CRA funds allocated to 

increase parking 
 

• 228 Main Street parking lease secured  
• Wayfinding deficiencies documented  
• Walker Parking Consultants retained to review 

parking variables 
• 195-space parking garage on Douglas Ave approved 
• Parking history on City website 

 
 
 
 

• City increases 
downtown parking 
through parking leases 
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• Draft RFP prepared (pay stations) 
• Public outreach on web continuous 
• Mease/Virginia Street parking lot being finalized for 

special event parking 
• 195-space parking garage on Douglas Ave approved 

• RFP for pay stations out to bid 
• Walker Parking Consultants to 

submit summary of 
recommendations 
 

 
• Pay station vendor selected 

 

• Pay stations operational 
• Enforcement  of paid 

parking begins 
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 March 2016 
 

April 2016 
 

August 2016 June 2016 

• Pay stations installed 
• Educational period 

July 2016 October 2016  

 
• 228 Main Street parking available 
• First Baptist lot enhanced for more parking 
• Aggressive public outreach campaign 

 

Moving in the Right Direction 

May 2016 

• Walker Parking Consultants make 
presentation to City Commission 

• Enhanced parking signage deployed 

September 2016 

• Monroe Street streetscape – 11 new 
parking spaces 

 


