
History of Parking in Dunedin an Overview 

Starting in 2007, the City, through the Community Redevelopment Agency and the Community Redevelopment 

Advisory Committee, began looking at future parking needs for Downtown Dunedin. This initiative led to the City 

retaining a parking consultant to examine Downtown parking needs. The report, which was completed in 2009 by the 

consultant team of HHI/Base, stated the City should add 400 to 500 parking spaces Downtown.  

In 2008, as the economic and real estate recession began and continued until 2012, funds for major capital projects 

such as a parking garage were beyond the reach of Dunedin. Taking this into account, the City, over the next several 

years entered into surface parking leases. Over 200 parking spaces were brought on-line in the downtown through 

this process. This amount (200+ parking spaces) combined with securing areas for special event parking (250+ 

parking spaces) served the downtown well until 2015 when the leased and special event areas began to disappear as 

new growth started to occur. 

Recognizing the need for more permanent downtown parking, an ad-hoc committee called the Downtown Parking 

Committee was formed and they began to have regular meetings throughout 2015 with the goal of offering solutions 

to the downtown parking challenge. At this time, the City also focused on this issue and retained a consultant, 

Walker Parking Consultants, in 2014-2015 to study the issue comprehensively. Walker also found that the City had a 

deficit of 350 to 400 parking spaces and recommended that a hybrid Parking Management System be implemented, 

that included paid and complimentary or free parking areas. The goals of the Parking Management System were to 

promote parking turnover in the most convenient areas, increase parking stock (inventory) and have parking options 

for residents, visitors, and employees. 

The recommended Parking Management System was subsequently discussed in detail at a City Commission workshop 

in the summer of 2015 and again at City Commission meetings in the fall of 2015 and in January of 2016. In addition 

to these meetings a town hall meeting on downtown parking was held in January of 2015 and the Downtown Parking 

Committee continued with their meetings (over 20) that were open to the public. While different thoughts on how to 

tackle the downtown parking situation were discussed, the same goals always resurfaced: 

 Parking stock needs to be increased 

 Parking turnover needs to occur 

 City needs to designate long term parking areas 

 Don't...pave...over paradise 

On January 17, the City Commission, after lengthy discussion, approved a Parking Management System that included 

the following elements: 

 Utilize BP settlement funds ($1,974,674) to buy down a lease for a 195 space parking garage on Douglas 

Avenue (across from the Dunedin Brewery). 

 Utilize the remaining balance ($953,043 est.) of BP settlement funds for a period of 3 years to go toward 

the Parking Garage Lease, the parking maintenance costs of the parking garage and additional surface 

parking leases. In addition to the above costs, a small portion of BP funds was also approved to be used 

toward retaining a consultant needed with the implementation of the Parking Management System. 

 One of the key aspects of the Parking Management Plan is to use BP settlement funds to catalyze the 

construction of the parking garage and have the Community Redevelopment Agency, starting in year 4, 

assume all costs for the parking garage lease, the parking garage maintenance cost and the additional 

surface parking leases. 



The above approach was viewed as a creative way to increase parking stock through a parking garage that, at this 

time, was out of the reach of the city budget, as costs to build a garage would be in the neighborhood of $5,000,000 

not including land. The lease for the parking garage that the city will be entering into (Douglas Avenue), translates 

into a 20 year lease and the cost is much more affordable at $15,000 per parking space instead of $25,000 per 

parking space. In addition, the City can have a parking garage much sooner than previously expected, as the start 

date to begin construction is June 2016 and the completion date is fall of 2017. 

It is important to note that that revenue from the paid parking stations will be utilized toward the costs incurred with 

the parking leases and a future parking garage. 
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