DUN&DIN

Home of Honeymoon Island

Department of Finance

MEMORANDUM

To: Rob DiSpirito, City Manager
Mayor and Commissioners
Board of Finance

From: Jeff Streder, Interim Director of Finance
RE: Monthly Financial Report — May 31, 2015
Date: June 25, 2015

Please find attached a monthly Financial Report for the month ended May 31, 2015

Cash and Investments
The Cash and Investments balance at month-end is $41,795,855. This is an increase from last month of
approximately $715,587. Please see the monthly investment report for more information.

Revenues

Major revenues through May 31%, for fiscal years 2013 - 2015, other than those in the General Fund, are
shown below. County Gas Tax and Penny Fund reversals in FY2013 skew the increase from FY2013 to
FY2014. Again, be reminded we have changed the process for accruals reversing and entering accruals in
period 13 each year, to allow for better comparisons in the future.

Major Revenues Year-to-Date at May 31st

Fund Revenue FY2013 FY2014 FY2015

Solid Waste Collections $ 3,082,356 $ 3,150,290 $ 3,269,764
Water/WW Water Use Fees 3,109,421 3,048,185 3,053,425
Water// WW Sewer Use Fees 3,494 709 3,433,054 3,425,682
Stormwater Unit Charges 1,989,982 2,019,852 2,128,128
County Gas Tax Local Option Fuel Tax 239,401 324,079 368,258
Penny Fund Infrastruct. Sales Tax 1,824,769 2,101,573 2,516,962

Totals Year-to-Date $13,740,638 $14,077,033 $14,762,219

Percentage Change 2.45% 4.87%
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Below is a summary of revenue for the major General Fund revenues and FY15 year-to-date at May
31st. Detailed spreadsheets and charts for these revenues are also shown in pages 4-10.

General Fund,

Major Revenues

Actual Actual Actual Budget YTD %
Revenue Source FY12 FY13 FY14 FY15 FY15 YTD
Ad Valorem Taxes b 5652,816 $ 5330686 $ 6,034,089 $ 6436624 & 6,375,184 99%
UE - Duke Energy 2,620,861 2,682,647 3,004,325 3,018,750 1,759,596 58%
Comm. Svc. Taxes 1,456,116 1,302,103 1,358,399 1,425,609 889,520 62%
Half Cent Sales Tax 1,853,643 1,932,238 2,034,450 1,985,435 1,412,526 71%
State Revenue Sharing 1,064,822 1,109,982 1,157,605 1,116,284 752,762 67%
Electric Franchise Fee 2,450,827 2,052,300 2,548,125 2,579,457 1,536,137 60%
Totals $§ 15,099,085 § 14418957 $ 16,136,993 % 16,562,159 5 12,725,725 77%
Budget Totals by Year § 16,290,634 $ 15,732,841 $ 16002407 $ 16,562,159 § -
Variance to Budget  § (1,191,549} § (1,313,884) $ 44,586 % - $ 3,836,434

Expenditures — All Funds

The chart below shows expenditures for all funds as of May 31, 2015. When looking at all funds, we are
67% through the year, and we have spent and encumbered 56.5% of the budget year-to-date.
Encumbrances for items purchased throughout the year are included in the first month of the fiscal year.

Expenditures, Budget to Actual by Fund 31-May-15 67 %
Amended Total Expense
Fund Budget Actual Encumbrances & Encumbrance % YTD Variance

General $ 25087756 & 16552204 $ 1,608,047 § 18,160251 72.4% $ 6,927,505
Stadium 1,612,555 1,145,686 7,000 1,152,686 71.5% 459,869
Impact Fees 20,859 7,800 2,800 10,600 50.8% 10,259
Library Cooperative 335,845 206,361 - 206,361 61.4% 129,484
County Gas Tax 1,153,725 445452 26,069 471,521 40.9% 682,204
Parks & Rec Capital 169,000 93,461 18,195 111,656 66.1% 57,344
Penny Fund 4,532911 1,561,001 - 1,561,001 34.4% 2971910
Refuse Collection Fund 5,514,706 3,721,399 153,729 3,875,128 70.3% 1,639,578
Water/Wastewater Fund 22,078,410 9,843,976 480,279 10,324,255 46.8% 11,754,155
Marina Fund 1,406,243 221,794 155,701 377,495 26.8% 1,028,748
Stormwater Fund 10,032,925 2,901,847 443,978 3,345,825 33.3% 6,687,100
Fleet Services 4,926,414 1,803,892 2,025,013 3,828,905 77.7% 1,097,509
Facility Maint. Oper. & Cap. 1,565,742 828,292 161,546 989,838 63.2% 575,904
Risk Safety 2,047,104 1,476,216 128 1,476,344 72.1% 570,760
Self-Insurance, Health 3,842,410 2,700,515 45,606 2,746,121 71.5% 1,096,289
IT Services 672,602 420,484 45,166 465,650 69.2% 206,952
CRA 905,478 341,245 45,103 386,348 42.7% 519,130

TOTALS $85,904,685 §$ 43,443,333 $ 5,056,814 $ 48,500,147 " 56.5% $35,838,796
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General Fund
Please see the chart below showing General Fund Revenues and Expenditures. We are about 66% through
the fiscal year, or eight months, and revenues and expenditures are as expected at this time.

GENERAL FUND TWO
DEPARTMENT SUMMARY YEAR'S AGO LAST YEARS ADJUSTED ACTUALSAT % BUDGET
ACTUALS ACTUALS BUDGET 31-May-15 Y¥TD
REVENUE
GENERAL FUND $22,704,458 $25,259,309 $24,830,394 $19,312,209 T8%
EXPENDITURE
CITY MANAGER 490,153 603,964 631,637 416,031 66%
CITY CLERK 322,936 398,616 418,686 273474 65%
CITY ATTORNEY 150,661 162,214 230,500 115,577 50%
CITY COMMISSION 185,451 352,605 293,183 263,869 90%
PURCHASING 93,453 95,385 93,880 61,080 65%
FINANCE ACCOUNTING 557,786 671,307 806,657 494,368 61%
INFORMATION SERVICES 412,341 499,708 - 13,489 -
HUMAN RESOURCES 268,692 204,841 238,604 168,610 71%
PLANNING & DEVELOPMENT 1,063,505 1,103,779 1,269,051 784,571 62%
ECONOMIC & HOUSING DEV 220,675 230,251 174,519 100,957 58%
COMMUNICATIONS 227,729 326,768 291,104 169,208 58%
PCSO 3,986,949 4,040,092 4,050,850 2,678,668 66%
FIRE ADMIN 943,446 1,062,402 1,115,637 742,667 67%
FIRE OPERATIONS 3,813,917 3,894,261 4,077,539 2,774,198 68%
EMS 1,229,777 1,280,614 1,304,454 885,552 68%
LIBRARY OPERATIONS 1,829,394 1,688,738 1,794,338 1,222,205 68%
GOLF COURSE - 7,255 8,000 10,950 137%
AQUATICS 290,896 304,247 326,087 146,060 45%
ATHLETICS 237,530 250,794 199,632 141,808 71%
COMMUNITY CENTER 896,163 996,193 960,944 632,570 66%
MLK CENTER 354,314 413,485 416,609 278,415 67%
SENIOR CENTER 344,331 357,696 359,783 256,293 71%
NATURE CENTER 42,853 56,825 61,708 16,838 27%
FINE ARTS CENTER 120,979 618,811 90,278 67,710 75%
REGISTRATIONS/ID 191,318 177,019 197,076 99,576 51%
SPECIAL EVENTS 120,316 116,552 213,911 180,204 84%
YOUTH SERVICES 354,525 356,247 435,576 235,743 54%
DUNEDIN HISTORICAL SOC. 170,655 36,488 23,870 17,904 75%
PARKS & RECREATION ADMIN 492,374 528,394 530,603 343,949 65%
PARKS MAINTENANCE 2,025,812 2,222,747 2,496,422 1,648,016 66%
STREETS MAINTENANCE 1,504,254 1,631,870 1,556,876 1,005,634 65%
NON-DEPARTMENTAL 728,611 298,109 419,842 315,008 75%
EXPENDITURE TOTAL 23,671,796 24,988,277 25,087,756 16,561,202 66%

NET REV/EXPENDITURES 3 {967,338} $271,032 § (2567,362) $ 2,751,007
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Ad Valorem Taxes, General Fund

Actual Actual Actual Budget YTD Actual
Fy12 FY13 FY14 FY15 FY15
Oct. 3 - % - % - % 536,385 $ -
Nov. 1,170,446 1,514,261 1,577,656 536,385 1,255,845
Dec. 3,067,520 2,589,273 2,513,405 536,385 3,334,790
Jan. 644,478 667,398 1,328,996 536,385 1,113,908
Feb. 166,587 200,148 212,905 536,385 275,330
Mar. (22,934) 127,291 175,921 536,385 156,681
Apr. 266,190 121,646 110,254 536,385 123,184
May 119,890 64,724 89,918 536,385 115,446
June 76,150 54,946 41,206 536,385
July 164,489 - (2,593) 536,385
Aug. - - (13,578) 536,385
Sept. - - - 536,389
Totals $ 5652816 $ 5339687 $ 6034090 $ 6436624 $ 6,375184
Budget $ 5753559 $ 5624245 $ 6,103,777 $ 6,436,624
Variance $  (100,743) $ (284,558) $ (69,687) $ - 5 61,440
Budget Change Over
Prior Year Actual -0.51% 14.31% 6.67%

Note: FY12 DNI the year-end accrual and FY13 DNI the beginning of year accrual reversal
Account No: 001-0000-311-10-10
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UE Duke Energy, General Fund
Actual Actual Actual Budget YTD Actual
FY12 FY13 FY14 FY15 FY15
Oct. $ 267,799 § 258,142 § 298,340 § 251,563 3 265,337
Nov. 216,166 176,739 257,228 251,563 242,466
Dec. 181,975 233,140 265,005 251,563 195,028
Jan. 179,868 184,253 202,103 251,563 219,551
Feb. 200,319 205,932 228,949 251,563 194,990
Mar. 178,834 198,174 225,638 251,563 204,102
Apr. 181,493 145,463 192,875 251,562 223,198
May 205,774 218,974 198,610 251,562 214,924
June 210,476 274,222 233,526 251,562
July 255,441 291,924 279,556 251,562
Aug. 195,060 272,925 311,816 251,562
Sept. 347,655 222,759 310,680 251,562
Totals $ 2620861 § 2682647 $ 3004326 % 3018750 § 1,759,596
Budget $ 3159337 § 2875000 § 2963030 § 3,018,750
Variance 5 (538,476) § (192,353) 3 41,296 5 - $ 1,259,154
Budget Change Over
Prior Year Actual 9.70% 10.45% 0.48%
Account No: 001-0000-314-10-01
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Communication Service Taxes, General Fund
Actual Actual Actual Budget YTD Actual
FY12 FY13 FY14 FY15 FY15
Oct. 5 124,329 § - % 112,238 % 118,801 $ 106,598
Nov. 123,601 111,466 108,173 118,801 106,950
Dec. 123,716 146,458 132,266 118,801 112,404
Jan. 126,696 115,352 112,771 118,801 110,792
Feb. 127,235 121,114 114,069 118,801 111,827
Mar. 120,981 114,644 115,644 118,801 110,780
Apr. 117,712 118,735 112,274 118,801 113,065
May 122,347 123,309 115,392 118,801 117,104
June 121,204 114,964 111,860 118,801
July 117,885 112,737 108,512 118,800
Aug. 116,844 109,827 112,630 118,800
Sept. 113,566 113,499 102,571 118,800
Totals $ 1456116 § 1,302,105 $ 1,358400 $ 1425609 $ 889,520
Budget $ 15659428 § 1525000 5 1,384,200 $ 1,425609
Variance $ (103,312} § (222,895) % (25,800) % - $ 536,089
Budget Change Over
Prior Year Actual 4.73% 6.30% 4.95%
Note: FY11 and FY12 DNI the year-end accrual, and FY 12 and FY13 DNI the beg. of year accrual reversal

Account No: 001-0000-315-01-00
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Local Gov't Half Cent Sales Tax, General Fund
Actual Actual Actual Budget YTD Actual
FY12 FY13 FY14 FY15 FY15
Oct. B 143,116 § 148,678 $ 158,457 § 165,453 § 162,896
Nov. 143,558 149,102 154,359 165,453 160,955
Dec. 140,737 150,592 159,831 165,453 167,521
Jan. 150,270 154,949 159,738 165,453 166,705
Feb. 169,937 173,954 186,689 165,453 197,486
Mar. 145,511 156,238 156,576 165,453 169,761
Apr. 151,735 159,336 169,099 165,453 177,799
May 183,633 184,089 190,347 165,453 209,403
June 161,164 168,943 179,177 165,453
July 155,610 162,881 175,101 165,453
Aug. 156,468 162,220 172,956 165,453
Sept. 151,905 161,256 172,122 165,452
Totals $ 1853643 $ 1932238 $ 2034452 $ 1985435 5 1,412,526
Budget $ 1,763,068 5 1,893,596 § 1,962,000 % 1,985,435
Variance 3 90,575 § 38,642 & 72,452 § - 5 572,909
Budget Change Over
Prior Year Actual 2.16% 1.54% -241%
Note: FY11 and FY12 DNI the year-end accrual, and FY 12 and FY13 DNl the beg. of year accrual reversal
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State Revenue Sharing, General Fund
Actual Actual Actual Budget YTD Actual
FY12 FY13 FY14 FY15 FY15
Oct. 3 87,625 $ 89,054 § 91,200 § 93,024 % 94,214
Nov. 87,625 89,053 91,200 93,024 94,214
Dec. 87,625 89,053 91,200 93,024 94,214
Jan. 87,625 89,052 91,200 93,024 94,214
Feb. 87,625 89,054 91,200 93,024 94,214
Mar. 87,625 89,054 91,200 93,024 94,214
Apr. 87,625 89,054 91,200 93,024 93,739
May 87,625 89,054 91,200 93,024 93,739
June 87,625 89,054 91,200 93,023
July - 91,200 94,214 93,023
Aug. 187,140 126,099 148,379 93,023
Sept. 89,054 91,200 94,214 93,023
Totals $ 1064822 5 1109982 $ 1157606 $ 1,116,284 $ 752,762
Budget 5 1,103,037 $ 1,115000 § 1,094400 $ 1,116,284
Variance $ (38215) % (5,018) % 63,206 3 - $ 363,522
Budget Change Over
Prior Year Actual 471% -1.40% -3.57%
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Electric Franchise Fees
Actual Actual Actual Budget YTD Actual
FY12 FY13 FY14 FY15 FY15
Oct. § 246171 § 245118 § 245243 $ 214955 § 230,369
Nov. 198,682 170,630 211,970 214,955 209,369
Dec. 167,263 215,763 214,621 214,955 168,929
Jan. 165,829 166,974 168,159 214,955 188,719
Feb. 187,531 167,406 195,308 214,955 171,370
Mar. 167,378 161,192 193,012 214,955 179,738
Apr. 170,746 120,516 168,394 214,955 196,555
May 194,412 178,843 170,869 214,955 191,088
June 198,418 221,205 201,272 214,955
July 241,865 239,920 241,225 214,954
Aug. 188,378 223,128 269,331 214,954
Sept. 325,206 186,723 268,722 214,954
Totals $ 2451880 $ 2297418 $ 2548126 $ 2579457 $ 1,536,137
Budget $ 2952205 § 2,700,000 § 2585000 $ 2,579457
Variance $ (500,325) 5 (402,582) § (36,874) % - $ 1,043,320
Budget Change Over
Prior Year Actual 10.12% 12.52% 1.23%
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Penny Fund - Infrastructure Surtax
Actual Actual Actual Budget YTD Actual
FY12 FY13 FY14 FY15 FY15
Oct. $ 446267 $ 290912 $ - $§ 259,183 $ 452,665
Nov. - 21,323 210,584 259,183 -
Dec. 191,562 - 503,490 259,183 317,429
Jan. 201,271 202,760 220,145 259,183 442,209
Feb. - 207,900 352,311 259,183 .
Mar. 499,580 536,265 - 259,183 401,095
Apr. 205,872 218,581 213,043 259,182 233,058
May - 347,028 602,000 259,182 670,506
June 561,364 235,366 251,217 259,182
July 207,019 - - 259,182
Aug. 290,634 525,218 571,489 259,182
Sept. 206,559 427,697 - 259,182
Totals $ 2,810,128 $ 3,013,050 $ 2924279 $ 3,110,190 $2,516,962
Budget $2,700,000 $ 2,769,844 $ 2,800,000 $ 3,110,190
Variance $ 110,128 $ 243206 $ 124279 $ 2 $ 593,228
Budget Change Over
Prior Year Actual 0.94% -1% -T% 6%
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