DUN&DIN

Home of Honeymoon Island

Department of Finance

MEMORANDUM

To: Rob DiSpirito, City Manager
Mayor and Commissioners
Board of Finance

From: Karen Feeney, Finance Director

RE: Monthly Financial Report —November 30, 2013
Date: December 27, 2013

General

This is the second monthly report for the fiscal year 2014.

Cash and Investments
The Cash and Investments balance at month-end is $33,679,225. This is an increase over last month of -
$1,947,042. Please see the monthly investment report for more information.

Revenues

Major revenues through November 30th, other than those in the General Fund, are shown below. Note,
that some revenues are received intermittently, i.e. Penny Funds and County Gas Tax funds. There are
minor increases in Utility and Solid Waste fees. Payments for both the County Gas Tax and Penny Fund
revenues are made irregularly, so it is too early to compare. A monthly revenue history for the Penny
Fund is on page 9.

Major Revenues Year-to-Date at 11/30/2013 % change
Fund Revenue FY2012 FY2013 FY2014 13 to '14
Solid Waste Collections $ 783483 $ 758331 $ 781,053 3%
Water/WW Water Use Fees 737,438 753,022 760,235 1%
Water/WW Sewer Use Fees 831,457 829,526 833,400 0%
Stormwater Unit Charges 422 270 490,794 506,554 3%
County Gas Tax Local Option Fuel tax - - 44,651 n/a
Penny Fund Infrastruct. Sales Tax - 21,323 210,584 888%
Totals Year-to-Date 2,774,648 2,852,996 3,136,477 10%

Below is a summary of revenue for the major General Fund revenues year-to-date at November 30"
Detailed spreadsheets and charts for these revenues are also shown below in pages 3-8.



DUNKDIN

Home of Honeymoon Island

General Fund, Major Revenues

Actual Actual YTD Budget FY to Date % of
Revenue Source 2011 2012 2013 FY 2014 11/30/2013 Budget

Ad Valorem Taxes 6,111,570 5,652,816 5,339,686 5,624,245 1,577,656 28%
UE - Florida Power 2,841,004 2,620,861 2,682,647 2,875,000 555,568 19%
Comm. Svc. Taxes 1,542,838 1,456,116 1,302,103 1,525,000 220,411 14%
Half Cent Sales Tax 1,846,198 1,853,643 1,932,238 1,922,800 312,816 16%
State Revenue Sharing 1,056,355 1,064,822 1,109,982 1,128,380 182,400 16%
Electric Franchise Fee 2,616,312 2,450,827 2,052,300 2,585,000 457,213 18%

Totals 16,014,276 15,099,085 14,418,957 15,660,425 3,306,064 21%
Budget Totals by Year  $ 16,770,792 $ 16,421,162 $ 15,739,245 15660425 $ 16,139,957
Variance $ (756,516) $ (1,322,077) $ (1,320,288)

Expenditures

The chart below shows expenditures for all funds as of November 30, 2013, the second month of the new
fiscal year. The carryover Resolution is included in the budgets below. This shows that overall we have
encumbered 30% of the total budget, and at this point we are 17% through the year — two months.

Expenditures, Budget to Actual by Fund

Total Expense

Fund Budget Actual Encumbrances and Encumb. % YTD Variance

General $ 24687575 $ 4,145819 $ 4,685719 $ 8,831,538 36% $ 15,856,037
Fine Arts Center 665,654 572,888 - 572,888 86% 92,766
Historical Society 307,565 116,856 - 116,856 38% 190,709
Stadium 1,505,235 370,801 40,911 411,712 27% 1,093,523
Trans. Impact Fees 198,380 33,130 1,625 34,755 18% 163,625
Parks (LDO) Impact Fees - - - - 0% -
Fire Impact Fees 15,000 - - - 0% 15,000
Law Impact Fees 5,000 - - - 0% 5,000
Library Cooperative 341,724 64,412 1,287 65,699 19% 276,025
Water Impact Fee Fund 394,603 3,900 71,100 75,000 19% 319,603
Sewer Impact Fee Fund 211,289 6,368 116,095 122,463 58% 88,826
Donations 24,250 3,688 - 3,688 15% 20,562
County Gas Tax 868,730 119,103 194,234 313,337 36% 555,393
Parks & Rec Capital 443,119 (1,100) 57,214 56,114 13% 387,005
Capital Improvement Fund 470,461 - 112,031 112,031 24% 358,430
Penny Fund 4,082,642 1,009,257 161,382 1,170,639 29% 2,912,003
Refuse Collection Fund 5,378,370 1,014,900 303,318 1,318,218 25% 4,060,152
Water/Wastewater Fund 21,345,863 3,724,470 1,692,166 5,416,636 25% 15,929,227
Marina Fund 1,562,412 178,370 273,069 451,439 29% 1,110,973
Stormwater Fund 6,720,192 1,055,998 238,070 1,294,068 19% 5,426,124
Stirling Golf 745,200 - - - 0% 745,200
Fleet Services 4,164,332 679,486 45,408 724,894 17% 3,439,438
Facility Maint. Oper. & Cap. 3,339,584 607,193 1,472,870 2,080,063 62% 1,259,521
Risk Safety 3,276,552 1,260,052 7,680 1,267,732 39% 2,008,820
Self-Insurance, Health 3,291,573 716,746 - 716,746 22% 2,574,827
CRA 858,613 96,346 25,154 121,500 14% 737,113
G. Koutsourais Youth Fund - 2,124 - 2,124 0% (2,124)

Totals $ 84,903,918 $ 15,780,807 $ 9,499,333 $ 25,280,140 ~ 30% $ 59,623,778

Summary

It’s too early in the year to draw any firm conclusions as to trends in revenues or expenditures. All
accounts will be monitored and if changes are required they will be brought to the Commission.




Home of Honeymoon Island
Ad Valorem Taxes, General Fund
Actual Actual Actual Budget Actual
FYy1l FY12 FY13 Fy14 Fy14
Oct. - - - - -
Nov. 1,280,881 1,170,446 1,514,261 1,415,164 1,577,656
Dec. 2,895,424 3,067,520 2,589,273 3,051,953 2,513,405
Jan. 913,404 644,478 667,398 794,115
Feb. 227,013 166,587 200,148 211,885
Mar. 193,963 (22,934) 127,291 106,458
Apr. 149,416 266,190 121,646 191,725
May 161,420 119,890 64,724 123,486
June 290,049 76,150 54,946 150,290
July - 164,489 - 58,700
Aug. - - - -
Sept. - - - -
Totals $ 6111570 $ 5652816 $ 5339686 $ 6103777 $ 4,091,061
-5.54%
Budget $ 5995569 $ 5753559 $ 5624245 $ 6,103,777
Variance $ 116001 $  (100,743) $ (284,559)
Budget Change Over
Prior Year Actual -5.86% -0.51% 14.31%
Note: FY12 DNI the year-end accrual, and FY13 DNI the beg. of year accrual reversal

Account No: 001-0000-310-10-10

3,500,000
3,000,000
Ad Valorem Taxes

2,000,000
1,500,000 -
1,000,000 -

500,000 -

| T - T I_ T T - T L T I T T 1
Oct. Nov. Dec. Jan. Feb. Mar. Apr. May  June July Aug.  Sept.
(500,000)
EFY1l MEFY12 WFY13 EFY14




DUNADIN

Home of Honeymoon Island

UE Florida Power, General Fund

Actual Actual Actual Budget Actual
FY11 FY12 FY13 FY14 FY14
Oct. 286,085 267,799 258,142 239,583 298,340
Nov. 173421 216,166 176,739 239,583 257,228
Dec. 263,461 181,975 233,140 239,583 265,005
Jan. 246,325 179,868 184,253 239,583
Feb. 248,421 200,319 205,932 239,583
Mar. 181,625 178,834 198,174 239,583
Apr. 177,207 181,493 145,463 239,583
May 194,729 205,774 218974 239,583
June 230,951 210,476 274,222 239,583
July 268,658 255,441 291,924 239,583
Aug. 275,557 195,060 272,925 239,583
Sept. 294,563 347,655 222,759 239,583
Totals $ 2,841,004 $ 2,620,861 $ 2,682,647 $ 2,875,000 $ 820,573
Budget $ 3,208,960 $ 3,159,337 $ 2,875,000 $ 2,875,000
Variance $ (367,956) $ (538,476) $ (192,353)
Budget Change Over
Prior Year Actual 11.20% 9.70% 7.17%

Note: FY11 and FY12 DNI the year-end accrual, and FY 12 and FY 13 DNI the beg. of year accrual reversal

Account No: 001-0000-314-10-01
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Home of Honeymoon Island

Communication Service Taxes, General Fund
Actual Actual Actual Budget Actual
Fy1l FY12 FY13 Fy14 Fy14
Oct. 127,793 124,329 (142,089) 127,083 112,238
Nov. 125,419 123,601 111,466 127,083 108,173
Dec. 129,454 123,716 146,458 127,083 132,266
Jan. 128,746 126,696 115,352 127,083
Feb. 128,642 127,235 121,114 127,083
Mar. 128,052 120,981 114,644 127,083
Apr. 132,427 117,712 118,735 127,083
May 8,315 122,347 123,309 127,083
June 128,266 121,204 114,964 127,083
July 128,977 117,885 112,737 127,083
Aug. 251,291 116,844 109,827 127,083
Sept. 125,455 113,566 333,909 127,083
Totals $ 1542838 $ 1,456,116 $ 1380425 $ 1525000 $ 352,677
Budget $ 1,631,158 $ 1559428 $ 1,525,000 $ 1,525,000
Variance $ (88,320) $ (103312) $ (144,575)
Budget Change Over
Prior Year Actual 1.08% 4.73% 10.47%
Note: FY11 and FY12 DNI the year-end accrual, and FY 12 and FY 13 DNI the beg. of year accrual reversal

Account No: 001-0000-315-01-00
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DUNADIN

Home of Honeymoon Island

Local Gov't Half Cent Sales Tax, General Fund

Actual Actual Actual Budget Actual
FYy11l FY12 FY13 Fy14 FY14
Oct. 140,458 143,116 148,678 160,233 158,457
Nov. 146,385 143,558 149,102 160,233 154,359
Dec. 145,327 140,737 150,592 160,233
Jan. 149,104 150,270 154,949 160,233
Feb. 168,825 169,937 173,954 160,233
Mar. 143,659 145,511 156,238 160,233
Apr. 154,657 151,735 159,336 160,233
May 176,418 183,633 184,089 160,233
June 160,801 161,164 168,943 160,233
July 149,774 155,610 162,881 160,233
Aug. 157,477 156,468 162,220 160,233
Sept. 153,313 151,905 161,256 160,233
Totals $ 1,846,198 $ 1853643 $ 1932238 $ 1922800 $ 312,816
Budget $ 1,763,068 $ 1,89359% $ 1,900,000 $ 1,922,800
Variance $ 83130 $ (39,953) $ 32,238
Budget Change Over
Prior Year Actual 2.57% 2.50% -0.49%

Note: FY11 and FY12 DNI the year-end accrual, and FY 12 and FY'13 DNI the beg. of year accrual reversal

Account No: 001-0000-335-18-02
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DUNADIN

Home of Honeymoon Island

State Revenue Sharing, General Fund
Actual Actual Actual Budget Actual
FY11 FY12 FY13 FY14 FY14
Oct. 87,360 87,625 89,054 94,032 91,200
Nov. 87,360 87,625 89,053 94,032 91,200
Dec. 87,360 87,625 89,053 94,032 91,200
Jan. 87,360 87,625 89,052 94,032
Feb. 87,360 87,625 89,054 94,032
Mar. 87,360 87,625 89,054 94,032
Apr. 87,360 87,625 89,054 94,032
May 87,360 87,625 89,054 94,032
June - 87,625 89,054 94,032
July - - 91,200 94,032
Aug. 269,846 187,140 126,099 94,032
Sept. 87,625 89,054 91,200 94,032
Totals $ 1056355 $ 1064822 $ 1109982 $ 1128380 $ 273,600
Budget $ 1103037 $ 1103037 $ 1115000 $ 1128380
Variance $ (46,682) $ (38,215) $ (5,018)
Budget Change Over
Prior Year Actual 4.42% 4.71% 1.66%

Account No: 001-0000-335-12-02
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Home of Honeymoon Island
Electric Franchise Fees
Actual Actual Actual Budget Actual
FY11 FY12 FY13 FY14 FY14
Oct. - - - 215417 245,243
Nov. 161,090 198,682 170,630 215,417 211,970
Dec. 235,184 167,263 215,763 215,417 214,621
Jan. 222,993 165,829 166,974 215,417
Feb. 225,880 187,531 167,406 215417
Mar. 199,421 167,378 161,192 215417
Apr. 162,459 170,746 120,516 215,417
May 178,030 194,412 178,843 215,417
June 212,299 198,418 221,205 215,417
July 246,993 241,865 239,920 215417
Aug. 253,991 188,378 223,128 215,417
Sept. 271,801 325,206 186,723 215,417
Oct. 246,171 245,118 - -
Totals $ 2616312 $ 2450827 $ 2,052,300 $ 2585000 $ 671,834
Budget $ 3069000 $ 2952205 $ 2,700,000 $ 2,585,000
Variance $ (452,689) $ (501,378) $ (647,700)
Budget Change Over
Prior Year Actual 12.84% 10.17% 25.96%
Account No: 001-0000-323-10-13
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DUN&DIN

Home of Honeymoon Island

Penny Fund - Infrastructure Surtax
Actual Actual Actual Budget Actual
FY11l FY12 FY13 Fy14 FY14
Oct. (250,348) - (446,267) - -
Nov. 250,348 - 467,590 - 210,584
Dec. 186,224 191,562 - 124,788 290,912
Jan. 187,766 201,271 202,760 195,479
Feb. - - 207,900 68,672
Mar. 470,316 499,580 536,265 497,506
Apr. 201,173 205,872 218,581 206,653
May 308,485 - 347,028 216,525
June 210,748 561,364 235,366 332,784
July 196,825 207,019 - 133,395
Aug. 274,185 290,634 525,218 360,054
Sept. 195,146 206,559 427,697 273,963
Oct. 444,060 446,267 290,912 390,180
Totals $ 2674927 $ 2810128 $ 3013050 $ 2,800,000 $ 501,496
Budget $ 3300000 $ 2,700000 $ 2,769,844 $ 23800,000
Variance $ (625073) $ 110,128 $ 243,206
Budget Change Over
Prior Year Actual 0.94% -1.43% -7.07%
Account No: 334-0000-312.60-10
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