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Department of Finance 
 

MEMORANDUM 

 

To: Rob DiSpirito, City Manager 

 Mayor and Commissioners 

 Board of Finance  

 

From: Karen Feeney, Finance Director 

 

RE: Monthly Financial Report –October, 2013 

 

Date: December 4, 2013 

 

 

General 

This is the first report for the Fiscal Year 2014.  The initial close of FY2013 has been performed, with 

much work left in order to finalize the books and create the Comprehensive Annual Financial Report 

(CAFR).  The carryover Resolution will be brought to Commission on December 19
th

.  This will move 

the budget for incomplete, but budgeted items in FY2013 to the new fiscal year, FY2014.  The City has 

received the Certificate of Achievement for Excellence in Financial Reporting for the fiscal year 2012 

CAFR. 

 

Cash and Investments 

The Cash and Investments balance at month-end is $31,732,183.  This is a decrease from last month of -

$3,334,852.  Please see the monthly investment report for more information.  

 

Revenues 

Major General Fund revenues for the year are analyzed through November.  Please see the graphs and 

worksheets on pages 3 through 8. 

 

Major revenues through October 31st, other than those in the General Fund, are shown below.  Note, that 

some revenues are received intermittently, i.e. Penny Funds and County Gas Tax funds.  There are minor 

decreases in Utility and Solid Waste fees, possibly due to lower usage.  Stormwater revenues reflect an 

increase, likely due to corrections made in the accounts over the past year.  

 

Major Revenues Year-to-Date at 10/31/2013

Fund Revenue FY2012 FY2013 FY2014

Solid Waste Collections 391,476$           391,418$           384,180$           

Water/WW Water Use Fees 370,599$           371,740$           366,986$           

Water/WW Sewer Use Fees 413,836$           407,718$           405,495$           

Stormwater Unit Charges 197,554$           233,753$           252,499$           

County Gas Tax Local Option Fuel Tax -$                   -$                   -$                   

Penny Fund Infrastruct. Sales Tax -$                   -$                   -$                   

  Totals Year-to-Date 1,373,465$        1,404,629$        1,409,160$        

  Percentage Change 2.27% 0.32%  
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Attached you will find the major funds year-to-date for October 31, 2013 activity/revenues and 

expenditures.   

 

The charts below show year, and month, comparisons of major General Fund revenues.  These charts are 

updated on a monthly basis.  
 

Summary 

It’s too early in the year to draw any firm conclusions as to trends in revenues; however, it does appear 

that perhaps some budgets are too high and some too low, i.e. the Communications Service Taxes  

revenue line may be high.  This will be watched, as will all revenues and expenditures.  Changes will 

be brought to the Commission, if necessary. 
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Ad Valorem Taxes, General Fund

Actual Actual Actual Budget Actual

FY11 FY12 FY13 FY14 FY14

Oct. -                 -                 -                 -                 -                 

Nov. 1,280,881      1,170,446      1,514,261      1,415,164      1,577,656      

Dec. 2,895,424      3,067,520      2,589,273      3,051,953      

Jan. 913,404         644,478         667,398         794,115         

Feb. 227,013         166,587         200,148         211,885         

Mar. 193,963         (22,934)          127,291         106,458         

Apr. 149,416         266,190         121,646         191,725         

May 161,420         119,890         64,724           123,486         

June 290,049         76,150           54,946           150,290         

July -                 164,489         -                 58,700           

Aug. -                 -                 -                 -                 

Sept. -                 -                 -                 -                 

Totals 6,111,570$    5,652,816$    5,339,686$    6,103,777$    1,577,656$    

-5.54%

Budget 5,995,569$    5,753,559$    5,624,245$    6,103,777$    

Variance 116,001$       (100,743)$      (284,559)$      

Budget Change Over

  Prior Year Actual -5.86% -0.51% 14.31%

Note:  FY12 DNI the year-end accrual, and FY13 DNI the beg. of year accrual reversal

Account No:  001-0000-310-10-10
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UE Florida Power, General Fund

Actual Actual Actual Budget Actual

FY11 FY12 FY13 FY14 FY14

Oct. 286,085            267,799            258,142            239,583            298,340            

Nov. 173,421            216,166            176,739            239,583            257,228            

Dec. 263,461            181,975            233,140            239,583            

Jan. 246,325            179,868            184,253            239,583            

Feb. 248,421            200,319            205,932            239,583            

Mar. 181,625            178,834            198,174            239,583            

Apr. 177,207            181,493            145,463            239,583            

May 194,729            205,774            218,974            239,583            

June 230,951            210,476            274,222            239,583            

July 268,658            255,441            291,924            239,583            

Aug. 275,557            195,060            272,925            239,583            

Sept. 294,563            347,655            222,759            239,583            

Totals 2,841,004$       2,620,861$       2,682,647$       2,875,000$       555,568$          

Budget 3,208,960$       3,159,337$       2,875,000$       2,875,000$       

Variance (367,956)$         (538,476)$         (192,353)$         

Budget Change Over

  Prior Year Actual 11.20% 9.70% 7.17%

Note:  FY11 and FY12 DNI the year-end accrual, and FY 12 and FY13 DNI the beg. of year accrual reversal

Account No:  001-0000-314-10-01
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Communication Service Taxes, General Fund

Actual Actual Actual Budget Actual

FY11 FY12 FY13 FY14 FY14

Oct. 127,793           124,329           -                  127,083           112,238           

Nov. 125,419           123,601           111,466           127,083           108,173           

Dec. 129,454           123,716           146,458           127,083           

Jan. 128,746           126,696           115,352           127,083           

Feb. 128,642           127,235           121,114           127,083           

Mar. 128,052           120,981           114,644           127,083           

Apr. 132,427           117,712           118,735           127,083           

May 8,315               122,347           123,309           127,083           

June 128,266           121,204           114,964           127,083           

July 128,977           117,885           112,737           127,083           

Aug. 251,291           116,844           109,827           127,083           

Sept. 125,455           113,566           113,499           127,083           

Totals 1,542,838$      1,456,116$      1,302,103$      1,525,000$      220,411$         

Budget 1,631,158$      1,559,428$      1,525,000$      1,525,000$      

Variance (88,320)$         (103,312)$       (222,897)$       

Budget Change Over

  Prior Year Actual 1.08% 4.73% 17.12%

Note:  FY11 and FY12 DNI the year-end accrual, and FY 12 and FY13 DNI the beg. of year accrual reversal

Account No: 001-0000-315-01-00
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Local Gov't Half Cent Sales Tax, General Fund

Actual Actual Actual Budget Actual

FY11 FY12 FY13 FY14 FY14

Oct. 140,458            143,116            148,678            160,233            158,457            

Nov. 146,385            143,558            149,102            160,233            154,359            

Dec. 145,327            140,737            150,592            160,233            

Jan. 149,104            150,270            154,949            160,233            

Feb. 168,825            169,937            173,954            160,233            

Mar. 143,659            145,511            156,238            160,233            

Apr. 154,657            151,735            159,336            160,233            

May 176,418            183,633            184,089            160,233            

June 160,801            161,164            168,943            160,233            

July 149,774            155,610            162,881            160,233            

Aug. 157,477            156,468            162,220            160,233            

Sept. 153,313            151,905            161,256            160,233            

Totals 1,846,198$       1,853,643$       1,932,238$       1,922,800$       312,816$          

Budget 1,763,068$       1,893,596$       1,900,000$       1,922,800$       

Variance 83,130$            (39,953)$          32,238$            

Budget Change Over

  Prior Year Actual 2.57% 2.50% -0.49%

Note:  FY11 and FY12 DNI the year-end accrual, and FY 12 and FY13 DNI the beg. of year accrual reversal

Account No:  001-0000-335-18-02
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State Revenue Sharing, General Fund

Actual Actual Actual Budget Actual

FY11 FY12 FY13 FY14 FY14

Oct. 87,360           87,625           89,054           94,032           91,200           

Nov. 87,360           87,625           89,053           94,032           91,200           

Dec. 87,360           87,625           89,053           94,032           

Jan. 87,360           87,625           89,052           94,032           

Feb. 87,360           87,625           89,054           94,032           

Mar. 87,360           87,625           89,054           94,032           

Apr. 87,360           87,625           89,054           94,032           

May 87,360           87,625           89,054           94,032           

June -                 87,625           89,054           94,032           

July -                 -                 91,200           94,032           

Aug. 269,846         187,140         126,099         94,032           

Sept. 87,625           89,054           91,200           94,032           

Totals 1,056,355$    1,064,822$    1,109,982$    1,128,380$    182,399$       

Budget 1,103,037$    1,103,037$    1,115,000$    1,128,380$    

Variance (46,682)$        (38,215)$        (5,018)$          

Budget Change Over

  Prior Year Actual 4.42% 4.71% 1.66%

Account No: 001-0000-335-12-02
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Electric Franchise Fees

Actual Actual Actual Budget Actual

FY11 FY12 FY13 FY14 FY14

Oct. -                 -                 -                 215,417         245,243         

Nov. 161,090         198,682         170,630         215,417         211,970         

Dec. 235,184         167,263         215,763         215,417         

Jan. 222,993         165,829         166,974         215,417         

Feb. 225,880         187,531         167,406         215,417         

Mar. 199,421         167,378         161,192         215,417         

Apr. 162,459         170,746         120,516         215,417         

May 178,030         194,412         178,843         215,417         

June 212,299         198,418         221,205         215,417         

July 246,993         241,865         239,920         215,417         

Aug. 253,991         188,378         223,128         215,417         

Sept. 271,801         325,206         186,723         215,417         

Oct. 246,171         245,118         -                 -                 

Totals 2,616,312$    2,450,827$    2,052,300$    2,585,000$    457,213$       

Budget 3,069,000$    2,952,205$    2,700,000$    2,585,000$    

Variance (452,689)$      (501,378)$      (647,700)$      

Budget Change Over

  Prior Year Actual 12.84% 10.17% 25.96%

Account No: 001-0000-323-10-13
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