Coordinate Public Goal 3: Special Events

_— Coordinate Public Events.

Host a manageable number of special
events that are consistent with the
City's vision.
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Special Events Findings

Special Events Help Define the City: Dunedin’s culture

is defined in large part by its highland games, arts festivals,
parades,green markets, and other public events.

Fewer, Better Events: The success of special events
has created problems of excessive demands on the city
staff capacity, congestion,competition, and variable quality.
Fewer events done well best serves Dunedin citizens.

Public Art:
Martin County, Florida



Special Events Objectives

Coordinate special events so that these advance City and
citizen priorities and minimize negative impact.

Create an events coordinator position to provide better management
of special events.




