
Pinellas County TDC 2016-2017 

Capital Projects Funding Application 

Submitted by City of  Dunedin 

December 20, 2016 











 

Project Support 

 

2016 – 2017 Capital Projects Funding 
Application 

 

Feasibility Study and Economic 
Impact Analysis 

 

Business Plan 

 

Preliminary Drawings 

 

Shovel-Ready Certification 

 

Project Budget and Utilization of 
Funds 

 

Analysis of How the Project will 
Generate Hotel and Motel Bed Nights 

 

Documentation of Applicant 
Matching Funds 

 

Proof of Applicant’s Ownership of 
Project Property 

 

Florida Certificate of Status 

 

Appendix 

 

 

 











RESOLUTION 16-26 

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF 
DUNEDIN AUTHORIZING STAFF TO APPLY FOR FUNDING 
THROUGH THE STATE DEPARTMENT OF ECONOMIC 
OPPORTUNITY AND THE PINELLAS COUNTY TOURIST 
DEVELOPMENT COUNCIL TO REDEVELOP AND RENOVATE 
THE AGING TORONTO BLUE JAYS STADIUM AND TRAINING 
FACILITIES; PROVIDING FOR AUTHORIZATION TO MATCH 
THE REQUIRED DOLLAR AMOUNT FOR THE STATE FUNDING 
WITH TOURIST DEVELOPMENT COUNCIL FUNDS; AND 
PROVIDING FOR AN EFFECTIVE DATE HEREOF. 

WHEREAS, on April 4, 2013, the Dunedin City Commission adopted 
Resolution 13-16, confirming its commitment to keep the Toronto Blue Jays 
Spring Training in the City of Dunedin and urging support from the Pinellas 
County Board of Commissioners, the Tourist Development Council, Governor 
Rick Scott, the State and County Convention and Visitors' Bureau, Senator Jack 
Latvala, the Pinellas County Legislative Delegation, and all Pinellas County 
Mayors, in its commitment; and 

WHEREAS, the Toronto Blue Jays have requested the redevelopment 
and renovation of the Florida Auto Exchange Stadium, the Cecil P. Englebert 
Recreational Complex and the Vanech Recreation Complex, at a project cost of 
approximately $81 million; and 

WHEREAS, in continual support of the City's commitment outlined by 
Resolution 13-16, the City Commission has directed staff to explore funding 
options for the improvements of the facilities; and 

WHEREAS, City staff has identified a funding source with the State 
Department of Economic Opportunity (DEO) which is designed to be used for 
improvements to retain long-term Spring Training franchises in the State of 
Florida; and 

WHEREAS, City staff has identified a funding source with Pinellas County 
through the Tourist Development Counci l (TDC) for tourist-related projects, of 
which, the retention of major league baseball franchise spring training qualifies; 
and 



WHEREAS, the City Commission desires to apply for funding from both 
the State DEO and County TDC, toward the redevelopment and renovation of the 
aging Toronto Blue Jays stadium and training facilities in Dunedin. 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION 
OF THE CITY OF DUNEDIN, FLORIDA, IN SESSION DULY ASSEMBLED: 

Section 1. That the City Commission authorizes staff to apply for 
funding with the State Department of Economic Opportunity to be used toward 
the redevelopment and renovation of the aging Toronto Blue Jays stadium and 
training facilities in Dunedin, and authorizes the reservation of the funds received 
from the Tourist Development Council in anticipation of matching the granted 
State funds. 

Section 2. That the City Commission authorizes staff to apply for 
funding with Pinellas County through the Tourist Development .Council (TDC) to 
be used toward the redevelopment and renovation of the aging Toronto Blue 
Jays stadium and training facilities in Dunedin. 

Section 3. That this Resolution shall be effective immediately upon its 
adoption. 

PASSED AND ADOPTED BY THE CITY COMMISSION OF THE CITY 
OF DUNEDIN, FLORIDA, THIS 6th day of October , 2016. 

ATTEST: 
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2016-2017 CAPITAL PROJECTS FUNDING 

APPLICATION & INSTRUCTIONS 

As Approved by TDC 9/21/16 

INSTRUCTIONS: 

The following are instructions for application for Pinellas County TDC Capital Projects Funding. 
It is very important to follow all instructions in the application packet, and to provide ALL 
requested support materials.  Please read the application in its entirety.  Complete every question 
in the application, or type “n/a” if a question is not applicable to you. Please refer to Florida 
Statutes § 125.0104, Pinellas County Code Sec. 118-32, and the Capital Projects Funding Program 
Guidelines if you have questions about the Program. Section references in the application refer to 
Program Guidelines. The granting of funds under this program is discretionary and not an 
entitlement; not all eligible projects may receive funding 

Applicants must submit: 

 One (1) original application and supporting materials secured together (marked
“Original”):

 Fifteen (15) copies of the completed and signed application and supporting materials
secured together; and

 The completed and signed application and supporting materials saved as a pdf file on a
USB (flash) drive.

Application pages and attachments must be submitted in the following order: 
 Application certification and compliance statement (Application Section A) initialed and

signed in the spaces indicated (original should be in blue ink)
 Application Sections B through E
 All required supplemental and/or supporting documents

Note, the application may be prepared using word processing software, using either 10 or 12 point 
Times New Roman font only.  All section labeling and numbering must match the application 
form exactly.  All pages must be numbered.   

NOTE: FAILURE TO PROVIDE A COMPLETE APPLICATION MAY DISQUALIFY 

THE APPLICATION/FUNDING REQUEST.  No supplements or changes to an application 

will beallowed after the application has been submitted. 

DEADLINE TO SUBMIT COMPLETED AND SIGNED APPLICATIONS 

IS NO LATER THAN 5:00 PM ET, JANUARY 11, 2017 TO: 

Tim Ramsberger, Deputy Director 
Visit St. Petersburg/Clearwater 
8200 Bryan Dairy Road 
Suite 200 
Largo, FL  33777 
(727) 464-7220
tim@visitspc.com

mailto:tim@visitspc.com
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2016-2017 CAPITAL PROJECTS FUNDING APPLICATION 

 
DATE: __________________ 
 
APPLICANT LEGAL NAME: _________________________ 
 
APPLICATANT REPRESENTATIVE NAME: _____________________  

 
Title: ___________________ 
 
Email address: ____________________ 
 
Telephone #:   ____________________ 

 
            

SECTION A:  CERTIFICATION AND COMPLIANCE STATEMENT  
(to be completed by authorizing officer/individual) 

I, _________________________________, hereby certify that the above-referenced applicant is 
eligible to receive Capital Project Funding from the Pinellas County Tourist Development Council 
and Convention & Visitors Bureau pursuant to Pinellas County Code and the Capital Projects 
Funding Program Guidelines, and that the following documents are submitted herewith.  (Initia l 
each item below in blue ink.) 

__________ A timely, fully completed, typed, signed application, Sections A through E, with 
all appropriate signatures in blue ink and marked “Original.” (VI.A) 

__________ The following complete support materials are provided; (if not applicable to your 
project, explain why): 

_____ A feasibility study and economic impact analysis provided by an 
independent vendor demonstrating how the proposed project will enhance 
and promote Pinellas County as a tourist destination.  Study must be 
completed no earlier than 6 months before application due date. (VI.B) 

_____ A business plan demonstrating how the proposed project will enhance and 
promote Pinellas County as a tourist destination and demonstrating 
Applicant’s capacity and financial stability. (VI.C) 

_____ Complete preliminary drawings or complete architectural plans. (VI.D) 

_____ Certification that project is shovel-ready, including explanation and 
documentation of secured property interest, design, permitting, and 
construction status. (VI.E) 

_____ An explanation of how the funds will be utilized, including amount 
requested, total project budget, itemized budget, and documentation of 
existing bank accounts. (VI.F) 
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_____ Demonstration/analysis of how the project will generate hotel and motel 
(lodging) bed nights. (VI.G) 

_____ Documentation identifying Applicant’s funding sources for matching 
funds, not to exceed 50% of the total projected cost of the project. (VI.H) 

_____ Proof of ownership of project property (such a deed or most recent tax bill); 
OR, if either the land or building is leased, a copy of the complete lease.  
(II.B; III.E) 

__________ Fifteen (15) collated copies of the application and support materials, and one copy 
of the application and support materials saved as a pdf file or files on a USB drive.  

__________ Attach to original only: One (1) Florida Certificate of Status (aka Certificate of 
Good Standing) from the Florida Department of State, Division of Corporation 
(DOS); OR documentation verifying correct legal identity and status from the DOS 
website at www.sunbiz.org; OR equivalent.   

 

__________ I understand that incomplete applications may be disqualified and ineligible for 
funding. 

 
I further certify that the information contained in this application is true and correct to the best of 
my knowledge and that I have read the Capital Projects Funding Program Guidelines and will 
abide by all legal, financial, and reporting requirements established in the Guidelines, Pinellas 
County Code, and Florida Statutes. 
I also acknowledge and understand that receipt of any funding for this event is contingent upon a 
fully executed agreement, prepared by the County, that includes the County’s required terms and 
conditions.  (Must be signed in blue ink by an authorized corporate officer, or if a municipality, 

an authorized individual.) 
 
 
 

 Authorizing Officer/Individual 
Name (typed)  

Title  

Phone  

Email  

Date Signed  

Signature   

 
  

http://www.sunbiz.org/
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SECTION B:  GENERAL INFORMATION 

 
Applicant Organization:  (Legal name) 
 

Mailing Address: 
 
City:                                                 State:                  Zip: 
Street Address: 
 
City:                                                 State:                  Zip: 
FEIN # 
 
Phone:                                                                         FAX:                                                      
 
Web Address:  
Primary Contact Person:   

Title:  

Direct Phone:  

Email:  

 
 

1. TYPE OF ORGANIZATION (II.B):      

_____(1) A public entity located in Pinellas County; 
_____(2)   An organization that operates a publicly-owned facility in Pinellas County through a 

service contract or lease whose use of the facility is eligible for funding pursuant to 
Pinellas County Code and the Capital Projects Funding Program Guidelines; 

_____(3.a) Not-for-profit entity that owns & operates a museum open to the public; 

_____(3.b) Not-for-profit entity that owns & operates an aquarium open to the public. 
 

2. Identify the statutorily eligible Capital Project for which you are applying (III.A): 
 

(a) Capital funds will be used for the (check all that apply):  
 Acquisition;   Construction;   Extension;    Enlargement;   Remodel;    
 Repair;    Improvement;    Operation;    Promotion 
 

 

(b) of the following facility located in Pinellas County: 
  Convention Center        Coliseum            Auditorium 
  Sports and Recreation Facility                    Sport Stadium / Arena 
  Museum                        Aquarium 
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3. Identify the following for the existing or proposed facility: 

Owner: _________________________________________________________________ 
Facility Name: _______________________________________________________________ 
Facility Location:_____________________________________________________________ 

 
4. Said facility is/will be: 

 
                       Publicly owned and privately operated 
                      Owned and operated by a not-for-profit organization and open to the public 

 
5. If the facility or land is leased, indicate the date the lease period ends: _________________ 

 
6. Amount of funding requested:      $________________ 

 
7. Projected timeline:     Start Date:  ________________   End Date: ______________________ 

 

8. Estimated number of room nights expected to be generated by the Project:  
          Upon project completion:  _________________ per  month    year (select one) 

          One year after project completion:  _________________ per  month    year 
 

9. Level of media coverage expected (if any):       National  Media type/name: _______________________     
                                                                                        Regional Media type/name: _______________________ 

N/A 
 

 

 

SECTION C: PROJECT DESCRIPTION & ELABORATION 
 

Please respond completely to each question.  While your answers may summarize information explained 
in more detail in your feasibility study or business plan, it is NOT acceptable to simply refer to those 
documents (i.e., “see business plan.”).  
 

10. Please provide the mission statement of your organization.  Do not address history, 
goals, objectives, programs, objects or any other additional information.  Mission 
statements should be one or two sentences. 
 

11. Provide a brief synopsis of your capital improvement project proposal and funding 
request.  Describe the primary goals and objectives of the project.  Include projected 
increase in tourism and projected hotel room night figures, as well as historical data on 
tourism and room nights if the project relates to an existing facility.  Describe how the 
project will generate the number of hotel room nights estimated.  Not to exceed 2 pages. 

 
12. Please provide a brief statement explaining how your project comports with the 

requirements of Florida Statutes § 125.0104 and Pinellas County Code Sec. 118-32.  Not 

to exceed 2 pages. 
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13. Describe in detail the appeal or attraction of the proposed project/facility, and its proven 
or potential ability to generate increased tourism or room nights. Describe unique 
attributes of the facility and its value in promoting Pinellas County as a tourist destination 
for visitors from the State of Florida, and nationally, or internationally.  Use studies from 
similar projects in other destinations if applicable.  Not to exceed 4 pages.  

 

14. Discuss any proposed market advertising or promotion of Pinellas County planned in 
relation to the project, including projections related to how the project will attract 
overnight visitors during both tourist season and “off season” periods.  Identify your 
targeted markets, and detail what marketing funds are committed to out-of-market 
advertising.  Not to exceed 1 page. 

 
15. Describe any research undertaken to determine the feasibility of the current proposed 

project and its impact on tourism.  Not to exceed 1 page. 
 

 

SECTION D:  REQUIRED BUDGET INFORMATION 
 

16. Provide a specific, detailed budget for completion of the overall project (large budgets, 
round to the nearest hundred or thousand).  Please differentiate how much of the budget 
would come from Capital Project Funding Program dollars versus other funding sources, 
including but not limited to matching funds, donations, loans, etc.  Not to exceed 3 pages. 

 

 

SECTION E: CONFLICT OF INTEREST AVOIDANCE 

 

17. List the names of any directors, officers, members, principals or employees of the 
applicant organization that are either Pinellas County employees, or that sit on any 
boards, commissions, councils, or committees of Pinellas County government. 

 
 

 
 

***END*** 
 
 
 
 
 
 



SECTION B: GENERAL INFORMATION 
QUESTION 9: LEVEL OF MEDIA COVERAGE EXPECTED 

 
 
 
Detailed Explanation of Anticipated Media Coverage 

 
Although the organization is based in Toronto, the media coverage surrounding the Blue Jays is truly 
national.    Given its unique position as Canada’s only Major League Baseball team, with fans spanning 
the entire country, the Blue Jays receive coverage, in some form or another, in every major media outlet in 
every major Canadian market.  That coverage appears on national, regional and local television, radio, 
print and online.  In addition, the Blue Jays receive coverage in the United States. 

 
In addition to its two national newspapers, the Globe and Mail and the National Post, Canada also has two 
national wire services (analogous to the Associated Press in the United States), the Canadian Press and 
Postmedia network,  that every media outlet in the country is able to pull reports, stories, articles and 
photographs from.   Together, these outlets ensure that Blue Jays coverage is available to all 35 
million Canadians, including those residing in smaller and more remote communities. 

 
Adding to the uniqueness of the Blue Jays media landscape, the team is owned by Rogers 
Communications, which itself controls more than 125 media outlets (TV, radio, magazine, online) across 
Canada, all of which regularly report on the Blue Jays and share Blue Jays content with their audiences. 
One of those Rogers-owned outlets is Rogers Sportsnet, the television and radio broadcast partner of 
the Toronto Blue Jays and the #1 sports media brand in Canada.   Rogers Sportsnet has a national 
presence in Canada on every platform (television, radio, print, online, mobile).  Rogers Sportsnet’s 
coverage of Blue Jays baseball includes a team of more than 15 reporters, writers, analysts and hosts, 
and the Blue Jays received dedicated daily coverage throughout the calendar year (including, Spring 
Training, regular season and offseason). 

 
It is anticipated the proposed renovations in Dunedin will continue to garner significant interest and 
widespread media coverage nationwide throughout every phase of the process, as Canadian media are 
keen to highlight what is happening with the Blue Jays’ Spring Training facilities.  As a small example, 
the City of Dunedin commission workshop on September 26, 2016, at which the Blue Jays and City 
staff made a public presentation in regard to the proposed renovations, generated more than 20 
unique pieces of coverage online alone (i.e. not including TV, radio and print), and led to having a 
follow up media conference call with Blue Jays President Mark Shapiro to satisfy Canadian media’s 
appetite to cover the story. 

 
What follows is a sampling of some of the more prominent media outlets that presently cover the Blue 
Jays and that would be expected to cover this project: 
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National – Print, Online and Mobile 
 

 The Globe and Mail (published Monday – Saturday): 6.6 million readers1
 

 The National Post (published Monday – Saturday): 4.6 million readers2
 

 

 

o The owner of the National Post, Post Media Company also owns the following 
daily local newspapers, which are spread geographically across the Country: 
Calgary Sun, Calgary Herald, Daily Herald Tribute (Grande Prairie), Edmonton 
Sun, Edmonton Journal, Today (fort McMurray), 24 Hours (Vancouver) The 
Province, Vancouver  Sun,  Winnipeg,  24  hours  (Toronto),  The  Barrie  
Examiner,  Beacon Herald (Stratford), Chatham Daily News, Daily Observer 
(Pembroke), Daily Press (Timmins), The Expositor (Brantford), Niagara Falls 
Review, North Bay Nugget, Northumberland Today (Cobourg), Ottawa Citizen, 
Ottawa Sun, Packet & Times (Orillia), The Observer (Sarnia), Peterborough 
Examiner, The Recorder and Times (Brockville), The Sault river, Sentinel-Review 
(Woodstock) Simcoe Review, St Thomas Times Journal, Standard Freehold 
(Cornwall), The Standard (St Catherine’s), Sudbury Star, Sun Times (Owen 
Sound), Toronto Sun, The Tribute (Welland), Windsor Star, Montreal Gazette, 
Leader Post, The StarPhoenix. 

 
Collectively, the various print and digital touchpoints controlled by Post Media 
reach 10.7 million readers.3 

 

 

 Rogers  Sportsnet’s  website,  www.sportsnet.ca,  which  features  extensive  Blue  Jays 
coverage, averaged 3,270,000 monthly unique visitors in 2016.4 

 

 

 Bluejays.com, the official website of the Toronto Blue Jays, averages 1,170,000 unique 
Canadian visitors per month (1,439,000 total unique visitors per month).5 

 

Toronto Local –  Print, Online and Mobile 
 

 The Toronto Star Daily newspaper has a reach of 9.8 million6 and, by that measure, is Canada’s 
largest daily newspaper 

 The Toronto Sun Daily newspaper has a readership of approximately 2 million (1.24 million print 
and a further 753,000 digital)7

 
 
 

1 
According to Vividata study, as reported in  http://www.theglobeandmail.com/report-on-business/globe-and- 

mail-readership-tops-7-million-survey-finds/article32445353/. 
2 

Ibid. 
3 

According to Vividata study, as reported in  http://www.torontosun.com/2016/07/26/postmedia-tops-them-all- 
in-latest-readership-survey. 
4 

Data provided by Rogers Sportsnet as reported by comScore Multi-Platform. 
5 

Data current as of December 5, 2016. Data provided by Major League Baseball Advanced Media. 
6
According to page 2 of the Toronto Star media kit, available at: 

https://www.thestar.com/content/dam/thestar/static_images/mediakit/2017_Toronto_Star_Media_Kit_Nov24.pd 
f. Torstar Corporation also publishes a number of additional newspapers in different Canadian markets, including 
the free commuter paper, Metro, in Toronto, Vancouver, Ottawa, Calgary, Edmonton, Winnipeg and Halifax. 
7 

According to Vividata study referenced in Footnote 3. 
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Television - National8
 

 

 Canadian Broadcasting Corporation (CBC), Canada’s national public broadcaster, broadcasts 
a nightly news shown called The National that has an average audience of 950,000 

 Global  Television,  a  national  television  channel,  broadcasts  its  National  News  show  to  an 
average audience of 800,000 

 CTV Television, a national television channel, broadcasts its national news show to an average 
audience of 1.1 million 

 Rogers Sportsnet (under common ownership with the Blue Jays) operates a family of 6 television 
channels across the country.  Those channels carry a mix of live sports events (including all 162 
Blue Jays regular season games), sports news programming, and other sports-related content 
(including various Blue Jays-specific shows, baseball-specific shows and Blue Jays / baseball- 
related documentaries). 

o Over the course of 2016, Sportsnet’s television channels have reached one-third of the 
Canadian population (34% or 12 million persons) in a typical week.9 

o Over the course of the year, Sportsnet’s television channels have reached 29,700,000 
Canadian (84% of the Canadian population).10

 

o Rogers Sportsnet telecasts all 162 regular Blue Jays games nationally (in addition to 
approximately 8 Spring Training games each year).  Blue Jays broadcast audiences on 
Rogers Sportsnet have grown each of the last five seasons, drawing an average of more 
than 1 million Canadian viewers for each regular season game telecast in 2016. 

 Other Rogers-owned Television Outlets. Rogers Communications also owns an additional 61 
television stations across Canada. 

 The Sports Network (TSN) operates a family of 5 television channels across the country and its 
“Sportscentre” sports news show has an average audience of 75,000. 

 

 
Radio 

 

 Rogers Communications owns the most listened to sports radio station in Canada (Sportsnet 590 
The Fan).  As of December 4, 2016, Sportsnet 590 The Fan reached more than half (53%) of 
all Toronto residents (2,828,000).11 

 In addition, Rogers Communications owns a further 50 radio stations operating in the five most- 
populated provinces in Canada. 

 

 
 
 
 
 
 
 
 
 
 

8 
Information for TV audiences was obtained from Numeris average audience reports (subject to any changes to 

same) 
9 

From January 1 to November 27, 2016. 
10 

From January 1 to November 27, 2016. 
11 

Source: Numeris. 
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SECTION C:  PROJECT DESCRIPTION & ELABORATION 
QUESTION 10:  MISSION STATEMENT 

“A community partnership between city government and its residents, dedicated to quality 
service to effectively, efficiently and equitably enhance the quality of life in Dunedin”.  
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SECTION C:  PROJECT DESCRIPTION & ELABORATION 
QUESTION 11:  PROJECT SYNOPSIS 

 
The current capital improvement project proposal is to: 
 

1. Redesign and renovate Dunedin Stadium (also known as Florida Auto Exchange Stadium), which is used to host both 
the Spring Training home games of the Toronto Blue Jays Major League Baseball team and the regular season and 
post-season home games of the Dunedin Blue Jays Florida State League baseball team.  The current facility is 
antiquated, has limited capacity and few seating varieties and fan amenities.  The goals of the proposed renovations 
to Dunedin Stadium are to: 
 

a. design and construct a building whose architecture suits and reflects the host community and the team, 
allowing it to become a destination that is as unique and memorable as the other Spring Training ballparks 
in Florida and Arizona, 
 

b. increase capacity from approximately 5,500 to 8,500, 
 

c. introduce more shaded viewing areas and alternative seating / standing room, and 
 

d. significantly improve fan amenities, such as redesigned building entry and circulation, as well as updates to 
merchandise and food concession locations. 

 
2. Redesign and add to the training facilities housed at the Bobby Mattick Training Center at Engelbert Complex.  

Unlike the majority of other Major League Baseball organizations, the Toronto Blue Jays are unable to conduct 
Spring Training activities involving their Major League players at the same physical site as those involving their 
Minor League players.  This limitation imposes a number of physical, operational, organizational and cultural 
inefficiencies (e.g. inability to conduct all Major and Minor League player strength training activities in a single 
training space).  The goals of the proposed modifications and additions to the training facility site are to: 
 

a. through the addition of baseball fields and other outdoor amenities (on lands made available by the City of 
Dunedin) and the construction of a new, larger training building, permit all Major and Minor league training 
to occur at a single site, with only games played at the Dunedin Stadium site, 
 

b. create a training facility and environment that is more in line with that available to other professional 
baseball organizations. 

 
For clarity, the training facilities housed at the Bobby Mattick Training Center at Engelbert Complex are not solely 
used during Spring Training in February and March each year.  Rather, these facilities are used throughout the 
calendar year, both for certain of the Toronto Blue Jays locally based staff (in particular the members of the 
organization’s High Performance training team) and for specific player-related program and activities (including 
Extended Spring Training in May and June, draftee training camp in June and July, Fall Instructional League in 
September and October).  As the sole Canadian-based Major League Baseball team, the importance of this U.S. base 
of operations cannot be overstated and the Toronto Blue Jays anticipate a more intense and higher degree of use 
should the contemplated renovations take place. 

 
The Toronto Blue Jays organization has conducted Major League and Minor League Spring Training, as well as a variety of 
other year-round player development, rehabilitation and training programs and operations, in the City of Dunedin and Pinellas 
County continuously since 1977.  As of the end of the 2016 season, this represented a period of 40 years.  The Toronto Blue 
Jays have never conducted any of the aforementioned activities in any place other than the City of Dunedin, Pinellas County. 
 
Due to the continuity of the Blue Jays operations at this location, and the fact that the Toronto Blue Jays are Canada’s only 
Major League Baseball team, the Dunedin / Pinellas operations generate tourism and hotel room nights on a year-round basis 
(i.e. there are many Canadians that select Pinellas County as the destination for their vacations on the basis of name 
recognition generated as a result of association with the Blue Jays).  That noted, the most significant period during which the 
Toronto Blue Jays generate tourism and hotel room nights is between the months of February and March each year, being the 
months during which Major League Spring Training is held (and the related games are played). 
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As a long-standing operation and a going concern, the Blue Jays were in the position to obtain actual and current data in 
regards to the impact of their Spring Training operation on tourism and hotel stays in Pinellas County (as opposed to 
theoretical, projected data). 
 
In February and March, 2016, Bonn Marketing conducted interviews with fans in attendance at Toronto Blue Jays Spring 
Training games, collected data on their travel expenditures and reason for travel, studied the data and, using the “impact 
analysis for planning” (IMPLAN) model, determined the economic impact (including both spending and hotel room nights) 
generated by those fans.  The detailed information produced by Bonn Marketing is contained within Section II (pages 14 to 
18) of the document entitled “Economic and Media Contribution Upon Pinellas County, Florida”, dated December 9, 2016 
(the “Economic and Media Contribution Study”), which document is found at Tab 3 of this present application package. 
 
Without repeating the contents of the Economic and Media Contribution Study, it is pertinent to note that in 2016, Toronto 
Blue Jays Spring Training generated the following: 
 

 24,862 hotel room nights, and 
 $70,600,000 in Total Spending. 

 
Importantly, as noted, the data reported here is actual and not projected data.  The tourism expenditures and hotel stays that 
are already being generated by virtue of Dunedin / Pinellas County being the Spring Training and player development base of 
the Toronto Blue Jays can be expected to continue, and even grow, provided that the location remains the organization’s 
Spring Training and player development base.  Indeed, Bonn Marketing has projected that Toronto Blue Jays Spring Training 
in 2019 (conducted in a renovated ballpark) is likely to generate 28,933 hotel room nights in Pinellas County.  
 
The purpose of the current capital funding application is to assist in financing those renovations and improvements to the 
Toronto Blue Jays’ Dunedin / Pinellas-based Spring Training ballpark and player development facilities so that those facilities 
are on par with other Major League team’s facilities and ultimately suitable for the next generation of use (20-25 years). 
 
As stated above, this would not only allow for the continuation of the tourism and related spending and hotel nights being 
generated by the existing Blue Jays operations, but for growth in same.  Both the stadium and training facility improvements 
are anticipated to contribute to this growth.  Capacity increases at Dunedin Stadium, together with material improvements to 
the ballpark architecture and fan amenities, are likely to lead to increased tourism to the area (and to related hotel stays and 
spending).  Dunedin Stadium can become a “must see” Spring Training ballpark and more fans will be able to attend the most 
popular games.  At the same time, the proposed updates to the Bobby Mattick Training Center at Engelbert Complex will 
create a facility that includes the fields, interior spaces and other amenities needed for the Blue Jays current and future player 
training and development activities.  The result of this will be that the Blue Jays will have the ability to increase the number of 
staff and the training and other activities occurring there (with resultant expenditures on short and long-term housing and a 
multitude of other services and goods).   
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SECTION C:  PROJECT DESCRIPTION & 
ELABORATION 

QUESTION 12: HOW THE PROJECT COMPORTS WITH FS 125.0104 AND 
COUNTY CODES SEC. 

118-32 
 
 
Florida Statutes 125.0104 (3)(l)  provides that “…a county may impose up to an additional 1- 
percent tax on the exercise of the privilege described in paragraph (a) by majority vote of the 
governing board of the county in order to: 

 
1.  Pay the debt service on bonds issued to finance the construction, reconstruction, or 

renovation of a professional sports franchise facility, or the acquisition, construction, 
reconstruction, or renovation of a retained spring training franchise facility, either 
publicly owned and operated, or publicly owned and operated by the owner of a 
professional sports franchise or other lessee with sufficient expertise or financial 
capability to operate such facility, and to pay the planning and design costs incurred 
prior to the issuance of such bonds. 

 
3(n)1. Pay the debt service on bonds issued to finance: 

 
a.   The construction, reconstruction, or renovation of a facility either publicly owned 

and operated, or publicly owned and operated by the owner of a professional sports 
franchise or other lessee with sufficient expertise or financial capability to operate 
such facility, and to pay the planning and design costs incurred prior to the issuance of 
such bonds for a new professional sports franchise as defined in s. 288.1162. 

b.   The  acquisition,  construction,  reconstruction,  or  renovation  of  a  facility  either 
publicly owned and operated, or publicly owned and operated by the owner of a 
professional sports franchise or other lessee with sufficient expertise or financial 
capability to operate such facility, and to pay the planning and design costs incurred 
prior to the issuance of such bonds for a retained spring training franchise.” 

 
Inasmuch as this Project is the construction, reconstruction or renovation of baseball facilities 
owned by the City of Dunedin and operated by the Toronto Blue Jays Baseball Club, and the 
purpose of the Project is the retention of the spring training franchise that has been a part of the 
county’s history for forty years, the purpose of the Project comports with the intent of the Florida 
Statutes.  The State of Florida has in fact approved funding in the past (2000) for the retention 
of the Blue Jays spring training franchise in Dunedin. 

 
County Code Sec. 118-32 – Use of revenues; tourist development plan, states in paragraph 
(a)(1)E:   “Category E (debt service/professional sports and convention center capital costs): 
Funding for debt service payments for bonds issued to finance the construction, reconstruction, or 
renovation of any of the following facilities: (i) a professional sports franchise facility located 
within Pinellas County either publicly owned and operated, or publicly owned and operated by 
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the owner of a professional sports franchise or other lessee with sufficient expertise or financial 
capability to operate such facility, and to pay the planning and design costs incurred prior to the 
issuance of such bonds; (ii) a retained spring training facility located within Pinellas County 
either publicly owned and operated, or publicly owned and operated by the owner of a 
professional sports franchise or other lessee with sufficient expertise or financial capability to 
operate such facility, and to pay the planning and design costs incurred prior to the issuance of 
such bonds….” 

 
The spring training facilities that are the subject of this Application are owned by the City of 
Dunedin and operated by the Toronto Blue Jays Baseball Club.  The Club has used these publicly 
owned facilities since 1977 and has operated them since 1981 under the terms of a License 
Agreement with the City.   The ability of the spring training franchise to attract tourists from 
Florida, from around the United States and internationally (49% of the tourists attending spring 
training games at the facilities are from Canada) has been demonstrated through the Economic 
and Media Contribution Upon Pinellas County, Florida study conducted by Nielsen Sports and 
Bonn Marketing, Inc., found in Tab #3. 

 
The last major renovation of the facilities in 2000 was partially funded by Pinellas County 
Tourist Development Tax monies, indicating alignment with the purpose and intent of the Tourist 
Development Plan and Sec. 118-32.  This funding, in 2000, is actually mentioned in the County 
Code Sec 118-32 (3) (a). 
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SECTION C:  PROJECT DESCRIPTION & ELABORATION 

QUESTION 13:  APPEAL/ATTRACTION OF THE PROPOSED PROJECT
 

Actual Current Tourism Impact and Anticipated Future Impact 
 
As noted briefly in response to Question 11 of this application, the current proposed project is distinctive in terms of its proven 
impact on tourism, tourist spending and hotel room nights generated.  Although the current application is seeking funds from 
Pinellas County in order to assist in financing future improvements to Dunedin Stadium and the Bobby Mattick Training 
Center at Engelbert Complex, the Toronto Blue Jays Spring Training and player development operations are already 
generating substantial tourism, tourist spending and hotel room nights and have done so annually for many years.  By way of 
direct comparison, the Total Spending within Pinellas County by visitors to Toronto Blue Jays Spring Training in 2016 alone 
($70.6 million) exceeds the total amount of capital funding requested pursuant to the present application (approximately $46.5 
million).1  By approving the current capital funding request, Pinellas County would be helping to ensure that the existing Blue 
Jays-driven tourism impact is maintained for two decades or more.2 
 
Further, given that the current ballpark in Dunedin is both antiquated and without any substantial architectural features or fan 
amenities, the implementation of the improvements contemplated herein can be expected to increase the uniqueness, appeal 
and “must-see” status of the facility.  In addition, the improvements proposed would result in an increase in ballpark capacity 
from approximately 5,500 to 8,500 (and capacity increase of approximately 3,000).  Together, these modifications have every 
likelihood of further adding to the already large, positive financial impact of Toronto Blue Jays Spring Training on Pinellas 
County. 
 
 
Uniqueness of the Toronto Blue Jays Project 
 
As the sole Major League Baseball team based outside of the United States of America, the impact of the Toronto Blue Jays 
on its Spring Training / player development host City and County differs significantly from other Major League teams when it 
comes to driving tourism, hotel nights and generating tourism spending. The differences present themselves in a number of 
different ways. 
 
(a) Origins of Blue Jays-Driven Tourist Spending 
 

It is worth noting that the Economic and Media Contribution Study found that, in 2016: 
 

 79% of all Toronto Blue Jays Spring Training attendees resided outside of Pinellas County, and 
 55% of all Toronto Blue Jays Spring Training attendees resided outside of Florida. 

 
Perhaps even more strikingly, the Toronto Blue Jays own internal sales data indicates that, in 2016, over 45% of all 
Toronto Blue Jays Spring Training attendees came from Canada. 
 
What this data demonstrates is that, not only do the Toronto Blue Jays have a proven record of driving significant 
tourism and associated spending, but almost 80% of that spending is coming from outside of Pinellas County and 
nearly half of all that spending is coming from outside of the United States.  The spending and hotel nights driven by 
the Blue Jays is truly incremental and not simply a redistribution of local dollars and hotel nights. 

 
  

                                                           
1
 See Section II of the Economic and Media Contribution Study referred in the response to Question 12 of this Application. 

2
 The Facility Use Agreement between the Toronto Blue Jays and the City of Dunedin expires at the end of calendar 2017.  The Dunedin-

based ballpark and player development facilities require significant renovations and improvements in order to make them capable of 
supporting another 20+ years of Toronto Blue Jays Spring Training and year-round player development functions.  A grant by Pinellas 
County of the capital funding requested herein will, together with the proposed financing to be provided by the City of Dunedin, the State 
of Florida, and the Toronto Blue Jays, make the necessary renovations and improvements possible. 
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(b) Media Value Delivered to Pinellas County by the Toronto Blue Jays 
 

The Toronto Blue Jays status as “Canada’s Team” leads to some very substantial, widespread, and, most importantly, 
valuable, media exposure for Dunedin and Pinellas County.  Section III of the Economic and Media Contribution 
Study (pages 20 to 34), prepared by Nielsen Sports, looks specifically at this media exposure and determines its 
dollar value to be approximately $4,500,000 annually. 
 
We would submit that the proven ability of the Toronto Blue Jays to drive this level of media value makes the current 
application and project particularly notable and uniquely valuable.  While the current project is classified, for funding 
purposes, as a “capital project” (and therefore limited to receiving funding from only those portions of Tourist 
Development Tax revenues specifically allocated for same)3, in terms of the different benefits and values it is likely to 
generate for Pinellas County, it would not be unreasonable to view the Toronto Blue Jays’ facility renovation 
initiative as a hybrid between a capital project and marketing initiative.  Put another way, if the project proposed 
herein is able to proceed (as a result of Pinellas County approving the funding requested), then that will ensure that 
the Dunedin ballpark and training facilities are viable for the long-term, with the following two key results: 
 
(i) The current levels of tourist spending and hotel nights generated by Toronto Blue Jays spring training and 

year-round player development operations are not only maintained, but increased, and 
 

(ii) Substantial unpaid (but extremely valuable) marketing and promotion of Pinellas County continues to occur 
within Canada (as well as the United States), thereby saving the County’s tourism marketing board monies 
that can be allocated to other purposes (including promotion in international markets other than Canada). 

 
The Toronto Blue Jays are the only Major League Baseball team with a television and radio broadcast territory that 
covers a country.  Due to this fact, and the long history of the team (40 years), Canadians share a common interest in 
the Toronto Blue Jays and, notwithstanding the large geographic size of the country, fan avidity is not “divided” 
between multiple teams.  This leads to a singular focus and interest level and, ultimately, drives a high degree of 
name recognition and exposure for Dunedin and Pinellas County as the host community for the Toronto Blue Jays 
Spring Training and related player development operations.4 
 
For example: 
 

 National Broadcasts of Toronto Blue Jays Spring Training Games.  As a result of the singular, countrywide 
avidity for the Toronto Blue Jays, between 5 and 10 of the team’s Spring Training games are telecast 
nationally across Canada most years.5   In 2015, those television broadcasts generated an average viewership 
of 205,000 (Persons 18+), while in 2016, those television broadcasts generated an average viewership of 
330,000 (Persons 18+), both of which exceed the regular season television audience for many other Major 
League teams.6 
 
Toronto Blue Jays Spring Training telecasts do not, however, broadcast only game-related action.  Rather, 
throughout those telecasts, there are a variety of other things that are shown on-screen, discussed, or 
mentioned, such as: 
 
o Announcers making verbal mention of the location of the game and discussing matters such as the great 

weather and the other things to do in Dunedin and Pinellas County, 
 

o Visual “postcards” or backdrops of local attractions (such as beaches, marinas, etc.) being shown on-
screen during breaks in game action, and 

 

                                                           
3
 The September 21, 2016 Capital Projects Funding Program Guidelines (issued by Pinellas County) (the “Guidelines”) make clear that, 

according to the Tourist Development Plan approved by the Pinellas County Board of County Commissioners, a maximum of forty percent 
(40%) may be used for capital projects.  Further, the Guidelines indicate that there are additional limitations and guidelines in place as to 
what portions of the forty percent (40%) are available for specific uses (e.g. beach nourishment). 
4
 On October 21, 2015, the New York Times published an article that gives a feel for the depth and reach of the emotional connection 

between Canadians and the Toronto Blue Jays.  See http://nyti.ms/1PBtS19. 
5
 In each of 2015 and 2016, 8 Spring Training games were telecast nationally.  

6
 Blue Jays TV viewership statistics provided by Numeris.  Also see Pages 22, 25 and 26 of Economic and Media Contribution Study. 
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o In-stadium signage (such as behind home plate signage and outfield wall signage) appearing in game 
visuals that occur in the vicinity of such signage.  Certain of such signage promotes the City of Dunedin 
and Pinellas County (“Visit St. Petersburg Clearwater”). 

 
Through the combination of the aforementioned opportunities, and others, Dunedin and Pinellas County are 
receiving broad and repetitive exposure as an attractive travel destination, and generating deep name 
recognition within Canada.    Nielsen Sports, using its well-recognized methodology for measuring and 
valuing brand exposure within television broadcasts, determined that the total average annual QI Media 
Value of the in-broadcast visuals and mentions of Dunedin and Pinellas County-related imagery came to 
$476,746.7  
 

 National sports and news media coverage.  From the earliest days of February each year, as players first 
begin to make their way to Toronto Blue Jays Spring Training, sports and news media across Canada 
covers these events, with regular mentions of the City of Dunedin and Pinellas County in that coverage.  
That coverage continues, without interruption, until the commencement of the Major League Baseball 
regular season in early April. 
 
Within Canada, coverage is truly cross-country, in every sense.  First, there are certain media outlets (e.g. 
the Globe and Mail and National Post print and electronic newspapers, CTV and Global television’s 
channels, and Rogers Sportsnet’s, The Sports Network’s (TSN), and the Canadian Broadcast Corporation’s 
television, radio and web assets) that have national distribution and that cover the Toronto Blue Jays and 
events within Dunedin and Pinellas County regularly with audiences across the County.  Second, regional 
and local media outlets in cities and provinces across Canada also cover the team and events in Dunedin and 
Pinellas County.  While all other Major League teams receive some amount of media coverage; few, if any, 
receive any kind of national coverage, particularly via widely geographically-dispersed regional and local 
media. 
 
Canadian media coverage that includes mention of Dunedin / Pinellas County is not limited solely to sports 
sections and/or broadcasts.  It often extends to non-sports new media and even to media focused directly on 
travel.  By way of example: 
 
o In 2011, the Toronto Star newspaper published a travel article by writer Katherine Elphick on her own 

“[Spring Training] vacation in sunny Florida.”8 The article specifically mentioned that “[t]here’s plenty 
to do in the St. Petersburg-Clearwater area when you’re not cheering on the Blue Jays” and included a 
link to www.floridasbeach.com. 
 

o in 2013, the Toronto Star newspaper published a travel article by writer Jim Byers on Dunedin and 
environs.9 While the article was focused primarily on Dunedin, it specifically mentioned 
accommodations and attractions elsewhere in Pinellas County.  Further, the article provided a link to 
www.visitstpeteclearwater.com. 
 

o In January, 2016, the same writer wrote another article, published in the travel sections of many of the 
national and local media holdings of the Postmedia Network (which includes the national Canadian 
newspaper, The National Post, the local Toronto, Ontario newspaper, the Toronto Sun, the local Fort 
McMurray, Alberta, online newspaper, FortMcMurrayToday.com, and the local Vancouver, British 
Columbia newspaper, 24 Hours Vancouver).10  The 2016 article was clearly directed and providing 

                                                           
7
 It is worth noting that Nielsen’s methodologies are designed to analyze and value television broadcasts exposure, as opposed to radio.  

The majority of Toronto Blue Jays Spring Training games are also broadcast on a network of radio stations in Canada, with the flagship 
station (Sportsnet Radio The Fan 590) located in Toronto.  There is a great deal of conversation and discussion by the radio broadcast 
announcers of Dunedin and the other parts of Pinellas County, however, it has not attributed a specific dollar value within the Economic 
and Media Contribution Study. 
8
 See article at 

https://www.thestar.com/life/travel/2011/02/26/blue_jays_spring_training_games_draw_lots_of_canadians_to_dunedin.html. 
9
 See article at https://www.thestar.com/life/travel/floridatravel/2013/02/07/florida_travel_dunedin_a _funky_laidback_mix.html. 

10
 See news.nationalpost.com/life/travel/florida-fun-for-visitors-during_toronto-blue-jays-spring-training?_lsa=49e6-8ab3,  

www.torontosun.com/2016/01/27/florida-fun-for-visitors-during-toronto-blue-jays-spring-training, 
www.fortmcmurraytoday.com/2016/01/27/florida-fun-for-visitors-during-toronto-blue-jays-spring-training and 
vancouver24hrs.ca/2016/01/27/florida-fun-for-visitors-during-toronto-blue-jays-spring-training. 

Page 3 of 5

http://www.floridasbeach.com/
http://www.visitstpeteclearwater.com/
https://www.thestar.com/life/travel/2011/02/26/blue_jays_spring_training_games_draw_lots_of_canadians_to_dunedin.html
https://www.thestar.com/life/travel/floridatravel/2013/02/07/florida_travel_dunedin_a%20_funky_laidback_mix.html
file://rmitrcfs01/ba$/Dunedin/Pinellas%20Capital%20Projects%20Funding%20Program/news.nationalpost.com/life/travel/florida-fun-for-visitors-during_toronto-blue-jays-spring-training%3f_lsa=49e6-8ab3
file://rmitrcfs01/ba$/Dunedin/Pinellas%20Capital%20Projects%20Funding%20Program/www.torontosun.com/2016/01/27/florida-fun-for-visitors-during-toronto-blue-jays-spring-training
http://www.fortmcmurraytoday.com/2016/01/27/florida-fun-for-visitors-during-toronto-blue-jays-spring-training
http://www.ottawasun.com/2016/01/27/florida-fun-for-visitors-during-toronto-blue-jays-spring-training


information on the “St. Petersburg-Clearwater-Dunedin region of Florida” and contained information on 
beaches, shopping, museums, restaurants and accommodations throughout the county. 

 
In addition to the Canadian coverage detailed above, the Toronto Blue Jays (and, as a result, Dunedin and 
Pinellas County) receive extensive coverage within the United States. 
 
Nielsen Sports measured and valued the following components of the sports and media news exposure being 
delivered to Dunedin and Pinellas County: (i) United States and Canada online news media exposure, and 
(ii) United States and Canada earned verbal television exposure.  The average annual value delivered for 
item (i) was determined to be $1,800,000, the value of item (ii) was determined to be a further $248,004 in 
2016.11 
 

 Social Media Exposure.  Within Major League Baseball and, indeed within Canadian sports, the Toronto 
Blue Jays are amongst the leaders in many key metrics related to social media audience and engagement.  
For example, as of December 9, 2016: 
 

o The Toronto Blue Jays have the second highest number of Twitter followers amongst the 30 MLB 
teams and #1 amongst all Canadian-based professional sports franchises,12 
 

o The Toronto Blue Jays have the sixth highest number of Instagram followers amongst the 30 MLB 
teams and #1 amongst all Canadian-based professional sports franchises,13 and 

 
o The Toronto Blue Jays have the sixth highest number of Facebook engagements per fan amongst 

the 30 MLB teams.14 
 

The Toronto Blue Jays regularly integrate Dunedin / Pinellas names, images and videos into their social 
media posts and activities.  Nielsen Sports measured and valued the exposure delivered in 2016 (through 
September) and determined that it came to approximately $2,000,000.15 

 
Despite the very real and substantial value to Pinellas County of the various forms of media exposure discussed 
above, that exposure is not “paid advertising” in the traditional sense, in that few, if any funds, were expended by 
Dunedin or Pinellas County to purchase same.  Rather, it is an organic form of exposure that has arisen as a by-
product of the long association between the team and Dunedin / Pinellas County and the strong interest in the Blue 
Jays across Canada.  By way of example only, the television broadcasters that are involved in Spring Training 
telecasts are not obligated to engage in any specific number of mentions of Dunedin or Pinellas County or to have 
conversations in regard to any positive aspects of the locales.  Rather, they engage in these activities and discussions 
because they are appropriate, contextual and relevant to the viewers, making them that much more persuasive in 
creating positive associations between Canadians and Dunedin / Pinellas as a tourist destination.  Similarly, the 
Toronto Blue Jays have no specific or minimum requirements or obligations to mention or show Dunedin or any 
other part of Pinellas County within the organization’s social media messaging.  The result is that Dunedin and 
Pinellas County are able to receive exceptional exposure and promotion within Canada without having to spend 
actual marketing dollars on same; thereby retaining those dollars for other promotional and marketing activities. 
 
Finally, it is essential to note that the majority of the above-noted media exposure takes place during a time of year 
(February and March) when maximum value can be derived, due to the fact that the primary recipients of the 

                                                           
11

 See pages 29-30 and 33-34 of Economic and Media Contribution Study.  It is worth noting that, due to the complexity and time involved, 
Nielsen did not measure or value the exposure delivered via print publications or radio broadcasts across Canada or the United States.  
Therefore, we can reasonably expect that the value arrived at is understated.  Further, with respect to the valuation of “Earned Verbal 
Mentions (TV Only)”, the valuation model does not add any type of escalator or higher value where a mention is made in a more valuable 
context.  By way of illustration, a number of Canadian television outlets have done specific broadcasts or reports on location in Dunedin / 
Pinellas County.  While the verbal mention of those locations has been assigned a value in the Economic and Media Contribution Study, it 
has been assigned the same value as any other mention.  Again, the real value of this coverage is likely higher than stated in the Economic 
and Media Contribution Study.  
12

 Approximately 1.75 million Twitter followers as of December 9, 2016.  Absolute Twitter follower growth in 2016 was 2nd highest in MLB. 
13

 Approximately 950,000 Instagram followers as of December 9, 2016.  Absolute Instagram follower growth in 2016 was 2nd highest in 
MLB. 
14

 Facebook engagement per fan of 42.78.  The Blue Jays had approximately 1.7 million Facebook followers as of December 9, 2016, and 

the team’s absolute Facebook follower growth in 2016 was 3
rd

 highest in MLB.   
15

 See pages 31 and 32 of Economic and Media Contribution Study. 
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exposure (Canadians) are located in cold weather climates across the country of Canada, and they are being exposed 
to images, sounds and information from a warm weather destination (Dunedin, Pinellas County, Florida).  There is no 
equivalent of this particular symbiosis in sports or in alternative capital projects that may be proposed to Pinellas 
County. 
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SECTION C:  PROJECT DESCRIPTION & ELABORATION 

QUESTION 14:  PROPOSED MARKETING AND PROMOTION OF PINELLAS COUNTY 
 
In response to Question 13, above, we have detailed the extent and value (approximately $4,500,000 annually) of the 
marketing, advertising and promotion of Pinellas County that is already being delivered through Toronto Blue Jays-related 
telecasts, sports and news coverage and social media; exposure that has developed organically due to the County’s 
uninterrupted, 40 year association with the Toronto Blue Jays.  That advertising and promotion can be expected to continue, 
and even expand, in the event that the project proposed herein proceeds as contemplated. 
 
A substantial renovation to the Toronto Blue Jays’ Spring Training stadium and year-round player development facilities in 
Dunedin / Pinellas County can be expected to be of great interest to Canadians and to receive a commensurately high degree 
of coverage in Canadian media outlets.  By way of example, on September 26, 2016, the Dunedin City Commission held a 
public workshop in regards to the current proposed project.  That event and project proposed received widespread coverage 
across North America, and particularly within Canada.  In late September, the Toronto Blue Jays remained in a tight race with 
several other teams for a 2016 post-season berth, yet media outlets still reported on the possibility of renovations to the team’s 
Dunedin / Pinellas ballpark and training facilities. 
 
Without repeating the detailed information already set out in response to Question 13, above, it is clear that there is already a 
substantial amount of media exposure being generated for Dunedin and wider Pinellas County by virtue of the 40 year 
association with the Toronto Blue Jays.  It is also clear from recent coverage generated by the current proposed project, that it 
is reasonable to expect additional media exposure should the project become a reality. 
 
The existing Toronto Blue Jays-related media exposure for Dunedin / Pinellas County has and continues to produce a high 
degree of visibility for Dunedin and Pinellas County and results in strong name and destination recognition for the region 
within a cold weather country (Canada) as well as within the United States.  The exposure already being generated can be 
valued, and the most recent valuation (which covers most, but not all of the exposure) is approximately $4,500,000 per year.  
Over a 20 to 25 year period (the period under discussion for a possible long-term facility use agreement for the Toronto Blue 
Jays in Dunedin / Pinellas County) this results in approximately $112,500,000 of media value being delivered to Dunedin / 
Pinellas County.   
 
In reality, it is quite likely that long-term marketing value to Dunedin / Pinellas County will be greater than the preceding 
estimates, due to the strong likelihood that there can be additional future promotion generated for Dunedin / Pinellas by virtue 
of: 
 

(i) media coverage of the current project and the resulting improvements to the Toronto Blue Jays ballpark and 
player-development facilities in Dunedin / Pinellas County, 
 

(ii) the opportunity to tailor certain in-stadium signage locations to increase visibility and exposure for Pinellas 
County and “Visit St. Petersburg Clearwater”,1 and/or 

 
(iii) the continued growth of the current Toronto Blue Jays social media followers and their engagement with the 

team. 
 
 
 
 

                                                           
1
 The specific signage locations within Dunedin Stadium and the brands displayed upon same, could potentially be modified to bring more 

visibility to “Visit St. Petersburg Clearwater” for example. 
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SECTION C:  PROJECT DESCRIPTION & ELABORATION 

QUESTION 15:  RESEARCH ON FEASIBILITY AND TOURISM IMPACT 

 
Substantial research has been undertaken in regards to the impact of Toronto Blue Jays Spring Training and player-
development operations on tourism to Pinellas County.  That research, as well as the value of the current level of Toronto Blue 
Jays-related tourism is contained in Section II (pages 14 to 19) of the Economic and Media Contribution Study.  As noted 
therein, in 2016 alone, Toronto Blue Jays Spring Training generated: 
 

 24,862 hotel room nights, and 
 $70,600,000 in Total Spending. 

 
Additionally, research was undertaken to identify and value the annual marketing and promotion that Dunedin / Pinellas 
County receives by virtue of having hosted Toronto Blue Jays Spring Training throughout the organization’s 40 year history.  
That research and valuation is contained in Section III (pages 20 to 34) of the Economic and Media Contribution Study.  As 
noted therein, in 2016, Toronto Blue Jays Spring Training generated approximately $4,500,000 of marketing value for 
Dunedin / Pinellas County, resulting in real and substantial savings in the promotional expenditures required by “Visit St. 
Petersburg Clearwater” within Canada.  By not having to expend its own marketing dollars in order to receive exposure across 
all the various touchpoints already discussed (including Spring Training television broadcasts, news, sports and travel 
coverage, and Toronto Blue Jays social media), St. Petersburg/Clearwater Area Convention & Visitors Bureau (CVB) is able 
to devote its funds for other purposes, including to drive recognition and exposure in foreign markets other than Canada. 
 
Finally, research was undertaken on the value of the Toronto Blue Jays annual spending on goods and services within Pinellas 
County.  That research and valuation is contained in Section I (pages 11 to 13) of the Economic and Media Contribution 
Study.  As noted therein, in an average year, Toronto Blue Jays spending within Pinellas County results in an Overall Total 
Economic Contribution of $21,400,000.  While this spending and economic contribution is not directly in relation to tourism 
or to tourism marketing, it is a very meaningful financial contributor to the businesses of Pinellas County and, as a result, to 
the economy of Pinellas County. 

In terms of feasibility, extensive consultation has already been taken with some of the most experienced and well-established 
firms engaged in the design, construction and renovation of Major League Baseball Spring training ballparks and player 
development facilities.  The consultation has resulted in the development of detailed conceptual designs and a set of project 
cost estimates.  There is every indication that, should the requested funding be approved, the proposed project is feasible. 

Page 1 of 1



SECTION D:  REQUIRED BUDGET INFORMATION 

QUESTION 16:  BUDGET FOR THE COMPLETION OF THE OVERALL PROJECT 

 



      POPULOUS

Renovate and Expand Existing Stadium (Douglas Ave) 33,259,901$           
Budget assumes that the ballpark would be used as a “game day stadium” for Spring Training 

and Florida State League games, with all training, development and rehabilitation activities occurring at a 

different site and therefore, all renovations are directed at improving fan experience, stadium amenities and 

game day stadium operations (i.e. no material renovations or improvements to the existing office building or

clubhouse spaces are included).

Budget Estimate is Comprised of the Following

Site and Utilities 2,623,709$                    

Field and Amenities 4,611,759$                    

Seating 1,963,888$                    

Main Level Revisions 5,560,419$                    

Upper level and Press Revisions 988,500$                       

Upper Level Suite Revisions 577,800$                       

Upper Level Common Revisions 2,967,085$                    

Roof Level Revisions 2,561,452$                    

Existing Training / Office Building Revisions 482,850$                       

Visitor and Staff Area Revisions 1,537,300$                    

Staffs, Fees, Contingencies, Escalations 4,937,898$                    

Design and Owner Soft Costs 4,447,241$                    

Total $33,259,901

Major & Minor League Training, Offices, Fields and Facilities  (Solon Ave) 47,784,290$           
Budget would permit the Team to incorporate all of its Major and Minor League training, development

and rehabilitation facilities and programs within a single site.  Illustrated options for the 

project would include construction of a new, combined Major and Minor League clubhouse / office 

building, modifications to the number of distribution of fields (so as to incorporate two (2) full fields, one (1) half

field and one (1) covered agility field for Major League use, along with four (4) full fields, one (1) half field and 

one (1) open air agility field for Minor League use).  

Budget Estimate is Comprised of the Following

Site and Utilities 3,979,701$                    

Fields and Amenities 13,798,218$                  

New Combined Major / Minor League Training Building and Offices 16,522,801$                  

Staffs, Fees, Contingencies, Escalations 7,094,246$                    

Design and Owner Soft Costs 6,389,324$                    

Total $47,784,290

Total Concept Cost of Project 81,044,191$           

1) Price assumes basic SF and buildout per concept plans compiled by Populous. Some SF of rooms have been 

calculated off sketches and may, or may not be exact.

2) All Site improvement cost are assumed to be required pending a complete site analysis for storm water drainage,

parking and general improvements

3) Cost assume a April 2018 start of construction (Purchasing in 1st qtr 2018) with escalations included as noted. 

Escalation factors based on current assumptions of future economic factors. Escalation subject to major shifts both 

positive and negative over time

Toronto Blue Jays  Spring Training Facility - Dunedin Florida 
Concept Estimate 
December 5, 2016
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SECTION D: REQUIRED BUDGET INFORMATION 
 

Capital Funding Request 
 
As mentioned throughout this application, the City of Dunedin anticipates the cost of a renovated Douglas Avenue 
game day stadium and updated Vanech/Englebert training facilities to be $81 million.  Through negotiations, there 
have been four organizations identified for partnering to fund this project: Pinellas County, State of Florida, City of 
Dunedin and the Toronto Blue Jays. 
 
The table and chart to the right represents the projected 
construction value of each funding partner’s share of the 
project. The assumed definition of construction value is the 
cash needed upfront to pay for design and construction of the 
game day stadium and training facilities.  The City 
acknowledges that the requested funding from any of the 
partners could be paid upfront, paid in annual installments or 
somewhere inbetween.   
 
In addition to the cash value information presented on this 
page, we thought it would be prudent to explain what the 
estimated annual installments for each funding partner could 
look like.  The City contracted with a financial advisor, Public 
Resources Advisory Group or PRAG, to complete a 
preliminary analysis of debt financing for the entire project.   
 
There were several assumptions made prior to this analysis 
being completed.  First, the funding period of each partner had 
to be defined.  The resulting assumption included annual 
funding from the State of Florida for 20 years and the 
remaining partners, Pinellas County, Toronto Blue Jays and the 
City of Dunedin, for 25 years. The basis for the State’s 20-year 
assumption is that FL State Statute 212.20 limits funding for 
spring training facilities to a maximum of 20 years.  The 25-
year assumption for the other partners relates to the anticipated 
length of the next lease/license agreement between the City 
and the Toronto Blue Jays.   
 
Second, funding outside of the Pinellas County-TDC Capital Projects fund had to be defined.  The simplest 
assumption to make was the State’s annual contribution of $1 million as it is also defined in FL State Statute 212.20.  
The Toronto Blue Jays identified a $1 million annual contribution over the life of the agreement.  From the City’s 
perspective, the $5.6 million of cash value was based on the City’s current and prospective financial condition.  The 
analysis will illustrate what a related annual contribution would be if the entire City contribution was financed over 
the life of  the lease/license agreement with the team. 
 
Third, an assumption was made on the allocation of taxable and tax-exempt debt as this project has a private 
purpose.  PRAG used the assumption that the debt relating to the stadium construction was tax-exempt and the 
financing related to the training facilities represented taxable municipal bonds.  The basis for this assumption comes 
from the PRAG’s understanding of the City’s 2001 borrowing to renovate the same stadium and training facilities.  
In the end, it drives the level of required annual funding.  An investor requires a higher interest rate on taxable debt 
versus tax-exempt debt, which results in higher debt service payments.   
 
PRAG used these assumptions and looked at the current debt financing environment to estimate interest rates for 
each segment of a potential debt issue in Summer of 2017.  The entire analysis performed by PRAG is attached to 
this section of the application for review, but a summary of their results and the City’s request is noted below: 
 

Funding Partner Funding Amount
Pinellas County 46.5$                     M
Toronto Blue Jays 15.2                       M
State of Florida 13.7                       M
City of Dunedin 5.6                         M

Total 81.0$                     M

Illustration 1.

Construction Cost Distribution

County
57%

Blue Jays
19%

State
17%

City
7%

County Blue Jays State City
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The illustration above provides a comparative look at the estimated cash value ($46.5 million) versus the related 
annual contribution amount ($3,015,000 for  25 years = $75,375,000) being requested in this application.  The 
annual contribution amount that the City is requesting from the Pinellas County-TDC Capital Projects fund is 
anticipated to supply adequate funding for the projected debt service schedule provided in the attached financing 
analysis. 
 
The primary purpose for presenting the cash value and an equivalent annual value for 25 years is to recognize that 
either one of those options may be chosen to fund this project or some manner in between.  Providing an example of 
the combination of a cash contribution and annual contributions covering the remainder of the funding could 
illustrate the impact of such a decision.  If the Board of County Commissioners decided to contribute $10,000,000 in 
cash, the annual contribution to cover the remainder of the City’s request would be reduced by roughly $650,000, 
resulting in a revised esitmated annual contribution of $2,365,000.  Please note this example was presented for 
informational purposes only as the City would like the BOCC to have the flexibility to decide the funding structure 
that fits best with its operations. 
 
Funding Sources 
 
The capital contribution values of each funding partner have been defined in this application, but an explanation of 
where the funding is generated still needed.  The funding from the State of Florida, through the Department of 
Economic Opportunity (DEO), would come from state sales tax revenue as allowed by FL State Statutes 288.11631 
and 212.20.  Once funding agreements between the City and Pinellas County and the City and the Toronto Blue Jays 
have been reached, this project can be certified by the DEO to receive State funding. 
 
The contributions made by the Toronto Blue Jays would be driven by both a development and license agreement 
between the City and the team.  The team has communicated its intention to commit $1,000,000 of annual 
contribution towards this project for up to 25 years, in addition to making an extensive investment of capital 
equipment used inside the proposed training complex and providing substantial economic and media value to 
Pinellas County as stated throughout this entire application. 
 
The City intends on using one-cent infrastructure sales tax, or “Penny for Pinellas” funding, for its contribution of 
$5.6 million to this capital project.  The City will need to determine between a cash contribution or debt financing 
using annual contributions.  It should be noted that the City is projected to have reserves of $7.7 million in its Penny 
Fund at the end of Fiscal Year 2017.  An excerpt from the City’s FY2017 Adopted Budget is attached to this 
application section. 
 
Pinellas County Contribution and Anticipated Return 
 
The table below illustrates the projected economic and media value of this project to Pinellas County, relative to the 
amount of funding being sought from Pinellas County.  The illustration uses the data at page 10 of the Economic and 
Media Contribution Upon Pinellas County, Florida”, dated December 9, 2016 (the “Economic and Media 
Contribution Study”), which document is found at Tab 3 of this present application package. 
 

State Sales Tax
County/

TDC Team City Total

Project Fund Deposits
Stadium (Tax-Exempt) 13,661,702          19,638,298       -                       -                       33,300,000          
Training Facility (Taxable) -                       26,882,411       15,154,708          5,662,881            47,700,000          

13,661,702          46,520,709       15,154,708          5,662,881            81,000,000          

Annual Funding Esimate 1,000,000            3,015,000          1,000,000            373,100               
20 years  25 years  
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Based on that data, the annual economic impact from having the Blue Jays in Pinellas County is $96.5 million, 
including $21.4 million from Toronto Blue Jays direct spending, $70.6 million total spring training economic 
contribution and $4.5 million in media exposure.  The table below highlights the difference between the annual 
economic impact of $96.5 million and the net present value of the county contribution of $46.5 million.  The annual 
economic impact to the county is 2.1x the NPV of the county contribution, meaning the return on investment would 
equal a payback period of less than six months.  
 

 
 
Over the duration of a 25 year lease, the economic impact would be $2.4 Billion assuming a straight line valuation 
of the annual economic contribution remaining constant for each of the next 25 years.  Assuming a 4% discount rate, 
the present value of the economic contributions over 25 years would be approximately $1.5 Billion.  The table 
below highlights the difference between the total economic impact on a straight line basis in the left column and 
based on present value in the middle column compared to the present value of the Pinellas County contribution to 
project construction on the right. As shown in the table, the economic impact over 25 years would represent between 
31 and 52 times the investment made by the county.   
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SECTION E:  CONFLICT OF INTEREST AVOIDANCE 
QUESTION 17:  APPLICANT MEMBERS ON COUNTY BOARDS, COMMITTEES OR 

COUNCILS 

Page 1 of 3
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Following is a list provided by the City Clerk's office of the City of Dunedin. It contains all of the appointments of City Commissioners to various boards and committees, several of which are Pinellas County entities.
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Dunedin Spring Training Operations 

Feasibility Study 

Introduction 

 
 

The Toronto Blue Jays Baseball Club had conducted Spring Training Operations in Dunedin, Florida since 

1977; they have additionally maintained a Florida State League team, the Dunedin Blue Jays, in Dunedin 

since 1987.  The partnership has continued uninterrupted and governed by three License Agreements, 

executed in 1976, 1990 and 2000.   A fourth agreement is being negotiated at the time that this Study is 

being developed.  It could be argued that the feasibility of updating and renovating the City’s Spring 

Training facilities for the successful conduct of baseball training and games has been proven by nearly 

forty years of operation.   

 

The following report seeks to illustrate the feasibility of undertaking a new renovation of the City’s 

Spring Training facilities with the goal of providing another twenty years of professional baseball in 

Dunedin.  The feasibility of undertaking this project will be analyzed with respect to (1) the potential 

payoff for Pinellas County in tourism and tourism-related expenditures, (2) the technical and 

organizational ability of the City of Dunedin to successfully plan and execute a project of this scope, and 

(3) the ability of the parties involved to make the necessary financial investment to complete the 

project. 
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Dunedin Spring Training Operations 

Feasibility Study 

 

 

SECTION ONE: 

MARKET RESEARCH AND ANALYSIS 

  



Market Research and Analysis 

 
There have been a variety of studies done on the value of Spring Training baseball to the State of Florida 

and to the localities in which the teams practice and play their games.  On a statewide level, the Florida 

Sports Foundation estimates the value of sports to the state’s economy to be over $44 billion, with 

Spring Training making up at least $750 million of that number. 

 

A recent (December 2016) study conducted by Bonn Marketing, Inc. and Nielsen Sports placed an 

annual economic impact of the Blue Jays’ presence in Pinellas County at over $96 million. 

Areas in which the Blue Jays contribute to the economy of Pinellas County are: 

 Direct spending by the Club 

 Spending by out-of-county, state, local and international visitors who come to attend games 

 Media exposure for the area 

 Local jobs created by the Club’s presence year-round 

At a Net Present Value of $91,418,000 (calculated based on a 20 year debt) the cost of the project would 

be recouped in benefit to the local economy in the first year of the facility’s use. 
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Bonn Marketing Research, Inc. 
3758 Piney Grove Drive 
Tallahassee, FL  32311 

(850) 567-1826 
 

Projected Impact of Renovated Toronto Blue Jays Spring Training Ballpark on 
Hotel Room Nights in Pinellas County 

(Supplement to the Bonn Marketing Analysis of Economic Impact of 2016 Toronto Blue 

Jays Spring Training Season
1) 

 

Prepared by Mark A. Bonn, Ph. D. (Bonn Marketing) on December 19, 2016 

In February and March 2016, Bonn Marketing undertook a study of Toronto Blue Jays Spring 
Training attendees.  This included the conduct of interviews with fans in attendance at Toronto 
Blue Jays Spring Training games and the collection of data on their travel expenditures and 
reason for travel, among other things.  We then undertook to analyze the data collected and, 
using the “impact analysis for planning” (IMPLAN) model, determined the economic impact 
(including both spending and hotel room nights) generated by 2016 Toronto Blue Jays Spring 
Training attendees. 

The results of the above-noted study and analysis are contained within Section II (pages 14 to 
19) of the document entitled “Economic and Media Contribution Upon Pinellas County, 
Florida”, dated December 9, 2016 (the “Economic and Media Contribution Study”), which 
document has been submitted in Tab 3 of this present application package.  

To state the obvious, the Economic and Media Contribution Study contains data that is based on 
2016 Toronto Blue Jays Spring Training only.  Given that the application herein is meant to 
consider not only the current impact of the Toronto Blue Jays operations on the Pinellas County 
economy, but also anticipates future impact, Bonn Marketing has been asked to provide a brief 
supplement to the Economic and Media Contribution Study.  Specifically, Bonn Marketing has 
been asked to determine what the likely impact of a renovated Spring Training ballpark, with 
attendee capacity increased by 3,000 as compared to current capacity, would be on the number 
of hotel room nights being generated by Toronto Blue Jays Spring Training attendees. 

Baseline Number of Annual Hotel Room Nights 

As noted in the Economic and Media Contribution Study, Bonn Marketing determined that, in 
2016, visitors to Toronto Blue Jays Spring Training generated 24,862 hotel room nights during a 
six week period. 

                                                           
1 As contained in Section II of Report Entitled “Economic and Media Contribution Upon Pinellas County, Florida, 

dated December 9, 2016 



Page 2 of 4 
 

We believe that it is a reasonable assumption that this number of hotel room nights represents a 
reasonable “floor”, in terms of the anticipated minimum number of hotel room nights that one 
would reasonably expect to be generated by visitors to Toronto Blue Jays Spring Training to 
generate during the same six week period in any future year.  We base that assumption on a 
number of factors, including, for example (i) the stability of the Blue Jays operations at this 
location (i.e. the team has conducted Spring Training games in Dunedin, Pinellas County 
throughout its forty year history so the location is not novel), (ii) the facility has not been 
recently upgraded (i.e. the facility did not have any special or new features to draw new fans), 
and (iii) on the fact that, between February, 2015 and February, 2016, the USD to CDN 
exchange rate deteriorated significantly, from approximately 1.257 on February 2, 2015 to 1.403 
on February 2, 2016, which would have had the effect of making travel to the area significantly 
more expensive for Canadian visitors than a year earlier. Further, the proposed ballpark will have 
an attendance capacity that is increased 54% from the previous capacity.   

Projected Increase Due to Ballpark Renovation and Capacity Increases 

For present purposes, we assume the following: 

 that renovations to the Spring Training ballpark in Dunedin, Pinellas County will be 
completed in time for 2019 Spring Training; 
 

 that the renovated ballpark will have a capacity of 8,500 attendees (as compared to 
approximately 5,500 presently).  This represents a potential maximum attendance 
increase of 3,000 per Toronto Blue Jays Spring Training home game; 
 

 that 16 Toronto Blue Jays Spring Training home games will be played at the renovated 
ballpark in each of 2019; and 
 

 that all material findings from our 2016 study will remain constant during 2019. 

In addition, in order to arrive at a conservative Toronto Blue Jays Spring Training home game 
attendance in 2019 (from which to calculate the hotel room nights anticipated to be generated 
from same) we assume the following: 

1. That there will be the same number of sold out Toronto Blue Jays Spring Training home 
games in 2019 as there were in 2016:  eight (8).  This would result in 24,000 additional 
attendees across those eight (8) games in 2019, as compared to those eight (8) sold out 
games in 2016; and 
 

2. That there will be the same number of non-sold out games in 2019 as there were in 2016:  
eight (8).  For each of these non-sold out games, we make the conservative projection 
that there would be only an additional five hundred (500) attendees per game, as 
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compared to the eight (8) non-sold out games in 2016.  This would result in 4,000 
additional attendees across those eight (8) games in 2019. 

Based on the above, we project that 2019 Toronto Blue Jays Spring Training home game 
attendance will be 28,000 higher than in 2016 (an increase of 38.5%).  This increase would 
result in a total projected attendance of 100,652 in 2019 (i.e. total 2016 attendance of 72,652 
+ increase of 28,000 projected for 2019).2 

  

                                                           
2
 Again, this is a conservative assumption.  With an improved facility, seating selection and available amenities, and 

it is possible, perhaps even likely, that 2019 attendance will be higher than projected here. 
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Impact of 2019 Attendance Increase on Hotel Room Nights 

In order to determine the projected impact of increased 2019 Toronto Blue Jays Spring Training home 

game attendance on hotel room nights, Bonn Marketing has assumed that the percentage of non-

county attendees (78.99%) and other pertinent data about attendees (e.g. location of residence, 

purpose of visit, party size, etc.) and about accommodations (e.g. percent of overall use of 

accommodations per group, number of available hotel rooms, and fluctuations in hotel room 

occupancy) will remain the same in 2019 as in 2016. 

Based on these assumptions, Bonn Marketing projects that the Toronto Blue Jays Spring Training 

attendees have the potential to generate 28,933 hotel room nights for Pinellas County in 2019, 

following the completion of the proposed ballpark renovations (an increase of 16.4 % over the 24,862 

room nights generated in 2016). 
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INTRODUCTION 

• The Toronto Blue Jays are the only Major League Baseball (MLB) franchise located in 

Canada. 

• The Toronto Blue Jays have held Spring Training (and have housed their U.S. 

operations) in Dunedin, Pinellas County, Florida since the team’s inception in 1977. 

• The team’s current Facility Use Agreement comes to an end in 2017. 

• The MLB Spring Training period officially takes place over a six (6) week time period 

during February and March each year; however, media coverage and Canadian fan 

attention on the team’s Florida activities begins much earlier. 

• In contemplation of possible renovations to the Spring Training stadium and training 

facilities used by the Toronto Blue Jays, Bonn Marketing and Nielsen Sports have 

collaborated to analyze and communicate the economic contribution and media 

impact the Toronto Blue Jays have had upon Pinellas County, Florida. 

 

Background 
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INTRODUCTION (CONT.) 

• Included in this report are the following data and analyses: 

 

I. Factual Toronto Blue Jays data regarding the organization’s average annual direct 

spending in the local community, along with an analysis of the full economic 

contribution resulting from such spending. 

II. Economic impact of the Toronto Blue Jays Spring Training, which analysis highlights 

the very substantial financial inflows from visitation within Pinellas County. 

III. Nielsen Sports’ media analysis of the value received by St. Petersburg-Clearwater, 

Dunedin and wider Pinellas County via the following: 

 Canadian television broadcasts of Toronto Blue Jays Spring Training Games 

 Peripheral television programming in Canada and the United States 

 Canadian and US online media outlets 

 Toronto Blue Jays social media channels 

Background 



6 

C
o

p
yr

ig
h

t 
©

20
16

  T
h

e 
N

ie
ls

en
 C

o
m

p
an

y,
 B

o
n

n
 M

ar
ke

ti
n

g,
 a

n
d

 T
o

ro
n

to
 B

lu
e 

Ja
ys

. C
o

n
fi

d
en

ti
al

 a
n

d
 p

ro
p

ri
et

ar
y.

 

INTRODUCTION 

SECTION I: ANNUAL ECONOMIC CONTRIBUTION OF THE TORONTO BLUE JAYS’ FLORIDA 
BUSINESS OPERATIONS 

 

A – TORONTO BLUE JAYS ANNUAL DIRECT SPENDING IN PINELLAS COUNTY 

• $1.5 Million in Accommodations Spending 

• $4.2 Million in Employee Compensation (Locally-Based Employees) 

• $3.5 Million in Other Direct Expenditures 

• $175,000 in Sponsorship and Community Relations 

 

B – ANNUAL ECONOMIC IMPACT FROM TORONTO BLUE JAYS SPENDING IN PINELLAS  

      COUNTY  

• $21.4 Million Overall Total Economic Contribution 

• $10.9 Million in Labor Income     

• 214 Jobs Created/Supported 
 

 

Key Findings 
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INTRODUCTION 

SECTION II: ECONOMIC IMPACT OF THE 2016 TORONTO BLUE JAYS SPRING TRAINING 
SEASON 

 

• 72,652 in paid attendance during the 2016 Spring Training Season 

• Over 55% of all 2016 Toronto Blue Jays Spring Training attendees resided outside of 
Florida 

• 79% of all 2016 Toronto Blue Jays Spring Training attendees resided outside of Pinellas 
County 

• 24,862 hotel room nights were generated during six weeks by Toronto Blue Jays Spring 
Training game attendees 

• $70.6 Million in Total Spending brought to Pinellas County by Toronto Blue Jays Spring 
Training in 2016 

o $39 Million in Direct Spending 

o $28.4 Million in Labor impact 

o 799 jobs created/supported 

 

Key Findings 
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INTRODUCTION 

SECTION III: MEDIA VALUE DELIVERED TO DUNEDIN AND PINELLAS COUNTY, FL. BY THE 
TORONTO BLUE JAYS  

Pinellas County and Dunedin receive $4.5 Million in total annual media value as a result of 
being the host City and County for Toronto Blue Jays Spring Training and other Florida 
Operations.  This media value is comprised of: 

TV Broadcast 

• Average of $476,746 in TV broadcast exposure for Dunedin and Pinellas County during 
national Canadian broadcasts of Blue Jays Spring Training games (in the form of visual and 
verbal mentions, local imagery and video incorporated into the broadcasts and in-stadium 
signage shown on-screen).  *Measurements taken in both 2015 and 2016 due to variances in stadium signage and 

differences in opponents and telecast dates. 

Note:  In 2016, the average viewership for Blue Jays’ Spring Training game 
telecasts in Canada was 1.25X greater than the average MLB team’s regular 
season viewership in the US Market *ESPN and MLB Network broadcasts only 

• $248,004 in earned verbal mentions during news and sports highlights television shows 
in Canada and the United States *Measurement from January 1 to April 6, 2016 

 

Key Findings 
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INTRODUCTION 

SECTION III: MEDIA VALUE DELIVERED TO DUNEDIN AND PINELLAS COUNTY, FL. BY THE 
TORONTO BLUE JAYS (CONT.) 

 

Online and Social Media 

 

• Average of $1.8 Million in annual online media value in Canada and the United States 

• Note:  Earned media reach garnered an average of 446 Million impressions for 
online content, based on average daily viewership provided by Meltwater 
News 

 

• $2 Million in social media engagement value from Toronto Blue Jays posts across Twitter, 
Instagram, and Facebook *2016 data 

 

Key Findings 
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INTRODUCTION 

Source: Bonn Marketing, Nielsen Sports, and Toronto Blue Jays.  Data presented may be rounded. 25 Year Projection (straight line) calculated by multiplying Average Year data (rounded) by 25. 

Overall Valuation 

Average Year 
25 Year Projection 

(straight line) 

Economic Contribution 
from Toronto Blue Jays’ 
Spending 

$21.4 Million $535 Million 

Spring Training Total 
Economic Contribution 

$70.6 Million $1.765 Billion 

Media Exposure $4.5 Million $112.5 Million 

TOTAL $96.5 Million $2.413 Billion 

Number of Room Nights 24,862 621,550 

Toronto Blue Jays 
 Direct Spending  

$9.4 Million $235 Million 
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ANNUAL CONTRIBUTION FROM THE 
TORONTO BLUE JAYS’  

FLORIDA BUSINESS OPERATION 

• Annual Accommodations Spending in Pinellas County, Fl. 

• Employment Compensation (Locally-Based Employees) 

• Sponsorship and Community Relations 

• Other Direct Spending in Pinellas County, Fl. 

All values are represented in USD 
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TORONTO BLUE JAYS: 
ANNUAL AVERAGE DIRECT SPENDING  
PINELLAS COUNTY, FL. 

$175,000 

$1.5 Million 

$3.5 Million 
$4.2 Million 

$9.4 Million 

Sponsorship
Community

Relations

Accommodations Primary Spending Employee
Compensation

Total

1 

2 

1 Includes in-stadium fundraising, direct money donations and in-kind contributions 
2 Includes all other direct expenditures, for example, taxes, capital expenses, transportation, medical services, 
  utilities, advertising, and promotions.  

Source: Toronto Blue Jays. Data Presented may be rounded. 
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AVERAGE ANNUAL ECONOMIC CONTRIBUTION  
FROM TORONTO BLUE JAYS’ SPENDING IN PINELLAS 
COUNTY, FL. 

Source: Toronto Blue Jays and Bonn Marketing. Data presented may be rounded. 

Total Economic 
Contribution 

Labor Income  Full/Part-Time Jobs   

$21.4 Million  

$10.9 Million  214 

Direct Spending 

$9.4 Million  
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ECONOMIC IMPACT OF THE 
2016 TORONTO BLUE JAYS 

 SPRING TRAINING SEASON 
• Key Findings 

• Executive Summary 

• Per Party Per Day Spending 

• Economic Contribution 

All values are represented in USD 
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KEY FINDINGS:  
2016 TORONTO BLUE JAYS MLB SPRING TRAINING  

Source: Bonn Marketing. Data presented may be rounded. 

Total economic contribution 
attributed to visitor spending 
during the 2016 Toronto Blue 
Jays MLB Spring Training Season 
  

Labor income to the county; 
$17.1 Million from visitors 
stating their primary purpose 
was to attend Toronto Blue Jays 
Spring Training games 

Full/Part-time jobs supported 
by total visitor spending 
during 2016 
 (552 jobs from direct visitor 
spending)  

Per Party Per Day spent by out 
of state visitors primarily 
travelling for Spring Training 

Average # of nights spent in 
Pinellas County, Fl. by out of 
state visitors primarily travelling 
for Spring Training 

Numbers of Room Nights 
generated by out of state visitors 
during a six week period attending 
Blue Jays MLB Spring Training 
games. 

$481.61 7.4 24,862 

$70.6 Million $28.4 Million  799 Jobs 
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ECONOMIC IMPACT: EXECUTIVE SUMMARY 

Source: Bonn Marketing.  Data presented may be rounded. 

Total Attendance: 72,652 

(Non-County Attendance: 57,395) 

Out of State: 
Spring Training 

32.4% 

Out of State:     
Other 

26.1% 

Non-County: 
Spring Training 

14.2% 

Non-County:     
Other 

6.3% 

0.8 

3.1 

$196.81 

$541,519 

$923,231 

0.6 

3.6 

$314.90 

$240,220 

$421,360 

7.4 

3.3 

$481.60 

$25.4 Million 

$41.8 Million 

7.9 

3.5 

$419.04 

$17.9 Million 

$27.5 Million 

$44.1 Million $70.6 Million 

Per Party 
Per Day 

# People 
 

# Nights 
 

Direct 
Spending 

Total 
Expenditure 

Direct Spending  
(All Groups) 

Total Expenditure  
(All Groups) 

Visitor Origin 
Trip Purpose 

 

% of Total Attendance 
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PER PARTY PER DAY SPENDING BY GROUP 

Source: Bonn Marketing 

$0.00

$20.00

$40.00

$60.00

$80.00

$100.00

$120.00

$140.00

Non-County: Spring Training Non-County: Other Out of State: Spring Training Out of State: Other
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ECONOMIC CONTRIBUTION PER GROUP 

Source: Bonn Marketing. Data presented may be rounded. 

$15.1 Million 

$6.5 Million $6.0 Million 

$549,692 

$6.1 Million 

$2.3 Million $2.0 Million 

$285,039 

$6.2 Million 

$2.3 Million 
$2.0 Million 

$247,093 

Output Labor Income Employee
Compensation

Proprietor
Income

Out of State: Other 

Direct Indirect Induced

$23.1 Million 

$9.8 Million $9.1 Million 

$685,620 

$9.2 Million 

$3.5 Million $3.1 Million 

$432,247 

$9.4 Million 

$3.4 Million 
$3.1 Million 

$372,954 

Output Labor Income Employee
Compensation

Proprietor
Income

Out of State: Spring Training 

Direct Indirect Induced

471 
Employed 

313 
Employed 

TOTAL IMPACT: 
$41.8 Million 

TOTAL IMPACT: 
$27.5 Million 
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ECONOMIC CONTRIBUTION PER GROUP 

Source: Bonn Marketing. Data may be rounded. 

$505,076 

213,263 $195,075 

$18,188 

$211,294 

$79,467 
$69,555 

$9,912 

$206,861 

$75,311 

$67,131 

$8,181 

Output Labor Income Employee
Compensation

Proprietor
Income

Non-County: Spring Training 

Direct Indirect Induced

$233,812 

$93,602 $87,991 
$5,611 

$95,488 

$36,625 $32,171 

$4,454 

$92,099 

$33,529 
$29,887 

$3,642 

Output Labor Income Employee
Compensation

Proprietor
Income

Non-County: Other 

Direct Indirect Induced

10  
Employed 

5  
Employed 

TOTAL IMPACT:  
$923,231 

TOTAL IMPACT: 
$421,360 
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ANNUAL MEDIA VALUE DELIVERED TO 
DUNEDIN AND PINELLAS COUNTY, FL.  

BY THE TORONTO BLUE JAYS  
• Average Annual Spring Training Broadcast Exposure  

• Average Annual Online Earned Media 

• 2016 Social Media Engagement Value  

• 2016 Earned Verbal Mentions during news and sports highlights 
shows in Canada and the United States 

 

 

All values are represented in USD 
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HOW TO INTERPRET NIELSEN SPORTS DATA 

 Property Exposures Duration 
100% Media 
Equivalency 

QI Media Value QI Score 

Static Dugout Wall 122 558 $109,452 $23,504 21.47 

Static Dugout Roof 98 451 $88,464 $16,707 18.89 

Total 220 1,009 $197,915 $40,211 

EXPOSURES  
Total number of times each 
brand appears during 
broadcast 

DURATION  
Total time brand appears 
on screen, measured in 
seconds 

100% MEDIA EQUIVALENCY  
Gross media value of brand 
exposure during broadcast 

QI MEDIA VALUE  
Adjusted value of brand 
exposure during broadcast (see 
QI definition) 

QI SCORE 
Quality score for each brand 
exposure during broadcast, based 
on four factors: 

Property  
Property represents the 
source location where the 
brand exposure was recorded 

1. SIZE OF THE LOGO 

QI methodology provides a 
higher valuation weighting 
for brand exposures that 
appear larger on screen 
and have a greater level of 
impact on the viewer. 

2. LOCATION OF THE LOGO 

QI methodology provides a 
higher valuation weighting 
for brand exposures that 
occur in the middle 50% of 
the screen where the 
broadcast is focused. 

3. DURATION OF 
EXPOSURE 

QI methodology provides a 
higher valuation weighting 
for brands that appear on 
screen for longer periods of 
time.   

4. MULTIPLE BRAND HITS 

QI methodology provides a 
higher valuation weighting 
for brand exposures where 
multiple brand hits occur. 

Source: Nielsen Sports 
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KEY FINDINGS 

Average annual amount of discounted media value that Dunedin and the 
wider Pinellas County earns during Spring Training television broadcasts in 
Canada as well as online, social media and through earned mentions in 
peripheral programming across North America. 

$4.5  
Million 

Source: Nielsen Sports 

WHAT’S INCLUDED: 
The following valuation is measuring the exposure of Dunedin, St. Petersburg-Clearwater and wider Pinellas County through dedicated game coverage on 
TV in Canada and through editorial mentions within US and Canadian online media, verbal mentions during sports and news television programming in 
the US and Canada, and across the Toronto Blue Jays’ social media channels (Twitter, Facebook, and Instagram).  Not included in the valuation are any 
additional exposure opportunities through peripheral broadcasts (Sports News and highlights programming), Print exposure or Radio exposure (such as 
Toronto Blue Jays Spring Training radio broadcasts in Canada).  These were excluded solely due to difficulty of measurement and not due relevance. 
 

Should the Blue Jays continue to hold Spring Training in Dunedin for 25 
years beyond the 2017 season, the earned media value generated for the 
benefit of Pinellas County over that period would be $112.5 Million. 

$112.5 
Million 

As the only Major League Baseball team in Canada, the Toronto Blue Jays have 
very strong viewership numbers for Spring Training game telecasts. In 2016, 
the team’s average viewership per game was 330,000, which is 1.25X+ higher 
than the average US team’s audience on ESPN and MLB Network during the 
Regular Season (Person’s 18+). In 2015, the Blue Jays average Spring Season 
game telecast viewership was 205,000, resulting in an annual average of 
268,000 (Persons 18+). 

268,000  
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11% 

40% 44% 

5% 

TV Online Social Media Earned Verbals

(summarizes the media value delivered to the benefit of Dunedin and wider Pinellas County) 

AVERAGE ANNUAL MEDIA EXPOSURE DELIVERED 
BY TORONTO BLUE JAYS* 

Source: Nielsen Sports 

$235,46
3 

$114,94
2 

$74,612 

$32,473 

$13,742 

$3,326 

$1,601 

Static Board Field Level
Home Plate**

Postcard Shot

Verbal Mention***

On Surface Branding

Rotating Board Field
Level Home Plate

Static Board Outfield
Wall

TVGI Text

TOTAL QI MV BY ASSET (TV BROADCAST)  
 
 
 
 
 

BRANDS BY QIMV (TV BROADCAST)  

TOTAL QIMV BY MEDIA TYPE 

$476,746 

$1.8 Million 

$251,666 

$150,537 

$66,669 

$7,874 

Visit 
Dunedin 

Dunedin 
FL 

Florida 
St. 

Petersburg 
Clearwater 

1,682 
EXPOSURES 
 

3HRS 34MIN 45SEC 

VISIBILITY 
 

$1,564,922 
100% MEDIA EQUIVALENCY 
 

$476,746 
QI MEDIA VALUE 
 

$1.8 Million 
ONLINE MEDIA VALUE 
 

$2 Million 
SOCIAL MEDIA VALUE 
 

$248,004 
EARNED VERBAL  
MENTIONS 
 
 
 

 S
P

R
IN

G
 T

R
A

IN
IN

G
 R

EP
O

R
T

 

$4.5 Million 
TOTAL VALUE 

*Spring Training television broadcast measurements taken in both 2015 and 2016 due to variances in stadium signage and differences in opponents and telecast dates. 
**Static Behind Home Plate signage only appeared in 2015.  Due to time on screen, different signage locations in-stadium can have a significant impact in driving higher media exposure values.  
***Verbal Mentions are of specific city call-outs and are each valued at 4 seconds of full exposure.  While certain Blue Jays game broadcasts and other television coverage may contain longer 
discussions of Dunedin, Pinellas County, local weather and other matters, Nielsen Sports does not track continued conversation about same or apply any contextual uplifts in its methodology. 

$2 Million 

$248,004 
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Media value for Dunedin and wider Pinellas County* 

CANADIAN TELEVISION BROADCAST EXPOSURE 

*Proportion (and value) of exposure for specific properties is heavily dependent on in-stadium signage content and locations.  Therefore, a specific brand or property’s share of exposure can be 
modified through modifications to in-stadium signage. 
Source: Nielsen Sports 

$251,666, 53% 

$150,537, 31% 

$66,669, 14% 
$7,874, 2% 

VisitDunedinFL.com Dunedin Florida St. Petersburg Clearwater

QI MV BY BRAND 
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2015 TORONTO BLUE JAYS SPRING TRAINING 
TELEVISION BROADCAST EXPOSURE 

Source: Nielsen Sports 

$349,381 

$302,667 

$256,394 

$535,510 

$225,815 

$91,990 

$490,048 

$279,584 

59:53 

43:31 

50:28 
54:44 

27:04 
30:57 

55:40 

40:27 

00:00

07:12

14:24

21:36

28:48

36:00

43:12

50:24

57:36

04:48

$0

$100,000

$200,000

$300,000

$400,000

$500,000

$600,000

03-03 vs.
Pittsburgh

Pirates

03-08 vs.
Pittsburgh

Pirates

03-13 vs.
Baltimore

Orioles

03-14 vs. New
York Yankees

03-22 vs.
Tampa Bay

Rays

03-27 vs.
Detroit Tigers

03-28 vs.
Atlanta Braves

03-29 vs.
Baltimore

Orioles

100% Media
Equivalency

Duration
(mm:ss)

175 

209 

152 

293 

250 

89 

264 

207 

Viewership (000)
Detroit Tigers game 

was rained out, 
explaining the lower 
visibility, viewership 

and value 
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$43,931 

$95,596 
$72,343 $82,719 

$119,391 
$100,268 

$50,680 $33,529 

10:05 

14:12 

07:22 

10:57 
11:09 

09:25 

01:53 
01:43 

00:00

02:53

05:46

08:38

11:31

14:24

17:17

$0

$100,000

$200,000

$300,000

$400,000

$500,000

$600,000

03-04 vs.
Baltimore

Orioles

03-05 vs.
Philadelphia

Phillies

03-13 vs.
Tampa Bay

Rays

03-18 vs.
Houston
Astros

03-20 vs.
Pittsburgh

Pirates

03-26 vs. New
York Yankees

04-01 vs.
Boston Red

Sox

04-02 vs.
Boston Red

Sox

100% Media
Equivalency
Duration
(mm:ss)

2016 TORONTO BLUE JAYS SPRING TRAINING 
TELEVISION BROADCAST EXPOSURE* 

*Primary reason for different valuation in 2016 vs 2015 was that static Behind Home Plate signage appeared in 2015 but not in 2016, reducing overall time on screen for measured signage. 
Source: Nielsen Sports 

131 

202 

294 

186 

321 

319 

718 

471 

Viewership (000)

Games played in Canada 
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Static Board – Field Level Home Plate Postcard Static Board - Outfield Wall 

Static Board - Outfield Wall TVGI - Text Static Board - Outfield Wall 

SAMPLE IMAGES 2015 

Source: Nielsen Sports 
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SAMPLE IMAGES 2016 

Source: Nielsen Sports 

Postcard Shot -  On Surface Branding -  

Static Board - Field Level 
Foul Ball Line 

TVGI - Text Rotating Board - Field Level 
Home Plate 

Static Board - Outfield Wall 
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12,444 
ARTICLES  
 

$1.8 Million 
DISCOUNTED MEDIA VALUE 
 

446 Million 
REACH 

ONLINE EARNED MEDIA EXPOSURE VALUE 

Source: Meltwater; January 1, 2015 – November 28, 2016; values are average per year 

82%  
USA 

18%  
CANADA 

5,… 6,… # Articles

1… 3… Reach

$… $… Value

SHARE OF VALUE 
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TOP 5 SOURCES BY VALUE 

Source: Meltwater; January 1, 2015 – November 28, 2016; values shown are average per year 

$0

$20,000

$40,000

$60,000

$80,000

$100,000

$120,000

$140,000

$160,000

$180,000

$200,000

USA Today The
Huffington

Post

Sports -
ESPN

MSN.com The
Washington

Post

37 

14 

30 

5 

30 

$0

$50,000

$100,000
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$200,000

$250,000

$300,000

$350,000
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News - MSN
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84 
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# Number of Articles from that news outlet 
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TOTAL QI MEDIA VALUE 

$2 Million 

VOLUME OF EXPOSURE POSTS BY PLATFORM 

$299,179 

$481,462 

$1.2 Million 

$1.2 Million 

MOST VALUED PLATFORM 

2016 SOCIAL MEDIA ENGAGEMENT VALUE 

60.0% 
24.6% 

15.3% 
Twitter

Facebook

Instagram

$1.2 Million $7,482 $1.2 Million 

$479,576 $1,886 $481,462 

$299,025 $155 $299,179 

TOTAL 

Source: Nielsen Sports 
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Likes 238,756 

Shares 34,942 

Comments 5,810 

Video Views 1.7 Million 

Likes 1.3 Million 

Comments 11,296 

Video Views 83,200 

Favorite  76,969 

Retweet 27,488 

Reply 1,195 

Video Views 29,620 

$481,462 

Media Value 

$1.2 Million 

Media Value  

$299,179 

Media Value 

SOCIAL MEDIA ENGAGEMENT VALUE 

Source: Toronto Blue Jays, Major League Baseball Advanced Media and Nielsen Sports 
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3,881 
ON AIR MENTIONS 
 

$248,004 
MEDIA VALUE 
 

EARNED VERBAL MENTIONS (TV ONLY) 

Source: iQ Media; January 1, 2016 – April 6, 2016 

47%  
USA 

53%  
CANADA 

3,… 1… 
#

Mentions

$… $… Value

SHARE OF VALUE 
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TOP 5 NETWORKS BY VALUE 

Source: iQ Media; January 1, 2016 – April 6, 2016 

CBS NBC ABC FOX MLB

22 
42 14 32 32 

$0

$5,000

$10,000

$15,000

$20,000

$25,000

$30,000

$35,000

$40,000

Sportsnet
West

Sportsnet
Ontario

Sportsnet
East

Sportsnet
Pacific

Sportsnet
360

712 

749 662 735 

402 

# Number of Mentions on that network 
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ECONOMIC IMPACT METHODOLOGY 
Economic Impact Analysis Using IMPLAN  

The IMPLAN program was used to assess the economic contribution of the following spending upon Pinellas 
County:  (i) spending by the Toronto Blue Jays, and (ii) spending by Blue Jays Spring Training-generate visitors 
County. The IMPLAN program is widely accepted by researchers because it uses multipliers for specific outputs 
to estimate the impact that spending generates upon labor income and employment. Many federal and state 
agencies have adopted the IMPLAN model for their economic analysis. These agencies include but are not 
limited to the following: Bureau of Economic Analysis, United States Department of Agriculture (USDA), U.S. 
Forest Service, Florida Labor Market Statistics, Florida Department of Environmental Protection, and many 
other similar agencies in Florida and throughout the country.  

IMPLAN uses a methodology based upon the application of various multipliers to calculate specific multipliers 
for output, labor income, and employment individually. Data are collected for 528 distinct industry sectors at 
the national, state and local economic levels. IMPLAN captures direct, indirect and induced effects on output, 
labor income and employment in all industries comprising local economies. The strength of the IMPLAN 
multiplier is the integration of the input-output table within its software program with a set of accounts (e.g., 
sectors, household, government, capital) to represent the complete set of revenue and income flows between 
production, income, consumption, investment, and trade. Thus, the multipliers are dynamic and fluctuating 
and have to be calculated for each economic impact analysis.  

The economic impact involving spending by the Toronto Blue Jays organization related to Pinellas County was 
calculated using IMPLAN and documents that the total impact on output (Direct + Indirect + Induced) related to 
the Toronto Blue Jays spending information reported in this study is $21.4 million. 

A further $70.6 million was generated as a result of Blue Jays Spring Training-generated visitor spending during 
the 2016 Spring Training Season, bringing the annual total of economic impact of the two components to $92 
million.   

Source: Bonn Marketing 
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ECONOMIC IMPACT METHODOLOGY 
Economic Impact Analysis Using IMPLAN  

 

IMPLAN uses employee compensation (i.e., wage and salary payments as well as benefits, including health and 
life insurance, retirement payments and other non-cash compensation) and proprietor’s incomes when 
calculating the impact of labor income. Total labor income generated by those Pinellas County residents related 
to employee compensation received through direct spending by the Toronto Blue Jays was estimated at $7.09 
million and supported an estimated total of 135.8 new full-and part-time employees in the area.  

The total output multiplier (Direct + Indirect + Induced Impacts/Direct Impact) related to employee 
compensation is 1.57. That is, dollars spent by the Toronto Blue Jays associated with employee contributions 
turn over 1.57 times on average, to the total value of output in all sectors in Pinellas County. The total labor 
income multiplier for Pinellas County is 1.53. This means for every dollar change in income related to the 
Toronto Blue Jays spending, it will produce a total income change of $1.53 in the local economy. Finally, the 
total employment multiplier for the region is 1.58. It indicates that the creation of one new direct job related to 
spending by the Toronto Blue Jays results in a total of 1.58 jobs in the local economy.  

 

Source: Bonn Marketing 
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GLOSSARY OF ECONOMIC IMPACT TERMS 

Source: Bonn Marketing 

Direct effect: production changes associated with changes in demand for the good itself; it is an initial impact on the 

economy.  

Employee compensation: wage and salary payments as well as benefits, including health and life insurance, retirement 

payments and other non-cash compensation.  

Employment multiplier: for every million dollar change in final-demand spending (direct output), the change in 

employment (jobs).  

Indirect effect: the secondary impact caused by changing input needs of directly affected industries (e.g., additional 

input purchases to produce additional output).  

Induced effect: caused by changes in household spending due to the additional employment generated by direct and 

indirect effects.  

Labor income: consists of employee compensation and proprietary income.  

Labor income multiplier: for every dollar change in final-demand spending (direct output), the change in income 

received by households.  

Output: industry output is a measure of the value of goods and services produced in the study area.  

Output multiplier: An output multiplier for a sector is defined as the total production in all sectors of the economy that 

is necessary to satisfy a dollar’s worth of final demand for that sector’s output (Miller and Blair, 1985). In other words, 

every dollar change in final-demand spending (direct output) changes the total value of output in all sectors.  

Proprietary income: consists of payments received by self-employed individuals as income. This includes income 

received by private business owners, doctors, lawyers and so forth.  
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GLOSSARY OF MEDIA EXPOSURE TERMS 
NUMBER OF EXPOSURES (NUMBER) 

The number of exposures a property generates is the number of 
independent sequences of exposure a brand-property 
combination generates. In regards to its usefulness in analysis, it 
can be used to assess the number of times a signage point is seen 
uniquely. 
 

SUM OF DURATION ON SCREEN (SECONDS) 

Duration on screen is probably the most common comparative 
used as it is a pure measure. There are no external factors such as 
audience, cost per thousand , or the quality of location in play. It is 
suitable in assessing pure exposure capture for share of voice 
within a shared property such as LED Signage, or if looking at a 
specific property year on year where a logo or setup may have 
changed. 
  

AVERAGE EXPOSURE DURATION (SECONDS) 

The average exposure duration gives a snapshot view of the 
average duration on screen per exposure for a property. 

Average exposure size (% of total screen size) 

The average exposure size represents the average size on screen 
for the hits collected for each exposure. It can give a basic view on 
hit size for a property. 
 

100% MEDIA EQUIVALENCY 

100% media equivalency brings an added layer of audience and 
cost per thousand on top of the duration comparison. It is suitable 

if an analysis is needed where weight of exposure (duration), and 
the audience and cost per thousand is factored in, but the quality 
or impact of the exposure is not.  
 

QI MEDIA VALUE 

This is the most common method of comparison as it comprises all 
elements of the equation – weight of exposure, audience, cost per 
thousand, and quality of the exposure (QI media value). This is the 
best method for overall appraisals of sponsorships and inventory, 
particularly in comparison to investment. 
 

QI SCORE 

QI Score is an excellent comparison of the actual exposure quality 
and impact between and logos and properties. If the QI Score  is 
devised for an overall sponsorship, it can act as a guide on which a 
mix of properties is the optimum from a pure quality and impact 
perspective, not counting weight of exposure, audience, or cost 
per thousand. 
 

SCREEN LOCATION 

Screen location can be used to make an assessment of the location 
of the hits on screen. Location A is the center of the screen. 
Location B is the cumulative figure for hit in location B, C, D and E 

 

ONLINE MEDIA REACH 

Aggregated number of average daily visitors across the sites with 
Blue Jays coverage in Pinellas County 

Source: Nielsen Sports 
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Spring Training Economic Impact Summary Table 

2016 TORONTO BLUE JAYS 

Source: Bonn Marketing. Data presented may be rounded. 

2016 Toronto Blue Jays Spring 
Training Update 

Attendance 
Numbers 

% 
Average 

Length of 
Stay 

Average 
Party Size 

Average $ 
Per Party 
Per Day 

Direct 
Spending 

Total Spending 

Florida, In-County Attendees: 
Primary Trip Purpose: All 

15,257 21% - - - - - 

Florida, Non-County Attendees: 
Primary Trip Purpose: Spring Training 

10,317 14.2% 0.8 3.1 $196.81 $541,519 $923,231 

Out of State Attendees: 
Primary Trip Purpose: Spring Training 

23,539 32.4% 7.4 3.3 $481.61 $25,421,774 $41,807,684 

Florida, Non-County Attendees: 
Primary Trip  Purpose: Other 

4,577 6.3% 0.6 3.6 $314.90 $240,220 $421,360 

Out of State Attendees: 
Primary Trip Purpose: Other 

18,962 26.1% 7.9 3.5 $419.04 $17,935,051 $27,508,672 

Total  
 

72,652 100% $44,138,564 $70,660,948 
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Florida, Non-County Attendees; Primary Trip Purpose: Spring Training 

2016 TORONTO BLUE JAYS 

Source: Bonn Marketing. Data presented may be rounded.  

Florida, Non-County Attendees; 
Primary Trip Purpose: Spring Training 

Average $ Per 
Party Per Day 

Percent by 
Category 

Direct Spending Total Spending 

Lodging $29.40 14.9% $78,272.92  $137,914.70  

Food and Beverage $59.66 30.31% $158,835.46  $279,863.63  

Grocery $14.14 7.2% $37,645.55  $66,330.40  

Admission $50.02 25.4% $133,170.46  $234,642.62  

Golf - 0.0%   $0.00  

Museums $0.35 3.4% $18,474.74  $1,641.84  

Evening $13.39 6.8% $35,648.79  $62,812.17  

Transportation $22.13 11.2% $58,917.68  $103,811.30  

Shopping $7.68 3.9% $20,446.80  $36,026.70  

Other $0.04 0.0% $106.49  $187.64  

Total $196.81 100% $541,518.90  $923,231.00  
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Out of State Attendees; Primary Trip Purpose: Spring Training 

2016 TORONTO BLUE JAYS 

Source: Bonn Marketing. Data presented may be rounded. 

Out of State Attendees; 
Primary Trip Purpose: Spring Training 

Average $ Per 
Party Per Day 

Percent by 
Category 

Direct Spending Total Spending 

Lodging $133.40 27.70% $7,041,516.38  $11,580,210.22  

Food and Beverage $91.02 18.90% $4,804,488.91  $7,901,279.87  

Grocery $28.34 5.88% $1,495,926.34  $2,460,143.61  

Admission $80.12 16.64% $4,229,132.63  $6,955,070.79  

Golf $14.76 3.06% $779,106.31  $1,281,288.63  

Museums $0.20 0.04% $10,557.00  $17,361.63  

Evening $41.54 8.63% $2,192,688.08  $3,606,011.49  

Transportation $51.14 10.62% $2,699,423.90  $4,439,369.95  

Shopping $40.52 8.41% $2,138,847.40  $3,517,467.15  

Other $0.57 0.12% $30,087.44  $49,480.66  

Total $481.61 100.00% $25,421,774.39  $41,807,684  
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Florida, Non-County Attendees; Primary Trip Purpose: Other 

2016 TORONTO BLUE JAYS 

Source: Bonn Marketing. Data presented may be rounded. 

Florida, Non-County Attendees; 
Primary Trip Purpose: Other 

Average $ Per 
Party Per Day 

Percent by 
Category 

Direct Spending Total Spending 

Lodging $100.18  31.8% $76,421.91  $134,048.41  

Food and Beverage $87.23  27.7% $66,543.06  $116,720.33  

Grocery $10.25  3.3% $7,819.17  $13,715.27  

Admission $50.21  15.9% $38,302.50  $67,184.77  

Golf $2.53  0.8% $1,930.00  $3,385.33  

Museums $9.77  3.1% $7,453.01  $13,073.00  

Evening $10.59  3.4% $8,078.54  $14,170.22  

Transportation $42.67  13.6% $32,550.64  $57,095.68  

Shopping $1.45  0.5% $1,106.13  $1,940.21  

Other $0.02  0.0% 15.25692 $26.76  

Total $314.90 100.00% $240,220.21  $421,360  
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Out of State Attendees; Primary Trip Purpose: Other 

2016 TORONTO BLUE JAYS 

Source: Bonn Marketing. Data presented may be rounded. 

Out of State Attendees; 
Primary Trip Purpose: Other 

Average $ Per 
Party Per Day 

Percent by 
Category 

Direct Spending Total Spending 

Lodging $66.23 15.8% $2,834,665.93  $4,347,793.40  

Food and Beverage $82.45 19.7% $3,528,887.30  $5,412,585.93  

Grocery $39.12 9.3% $1,674,348.95  $2,568,106.26  

Admission $70.78 16.9% $3,029,407.43  $4,646,486.74  

Golf $8.22 2.0% $351,818.72  $539,617.42  

Museums $1.67 0.4% $71,476.55  $109,630.30  

Evening $21.03 5.0% $900,090.96  $1,380,554.06  

Transportation $61.85 14.8% $2,647,200.48  $4,060,260.03  

Shopping $67.40 16.1% $2,884,742.32  $4,424,600.26  

Other $0.29 0.1% $12,412.10  $19,037.60  

Total $419.04 100.0% $17,935,050.74  $27,508,672  
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Spring Training Overall Economic Impact 

2016 TORONTO BLUE JAYS 

Source: Bonn Marketing. Data presented may be rounded. 

2016 Toronto Blue Jays Spring 
Training Update 

Direct Indirect Induced Total Multiplier 

Florida, Non-County Attendees: 
Primary Trip Purpose: Spring 
Training 

Output $505,076  $211,294  $206,861  $923,231  1.83 
Labor Income $213,263  $79,467  $75,311  $368,042  1.73 
Employment 7.1 1.6 1.7 10.3 1.45 
Employee Compensation $195,075  $69,555  $67,131  $331,761  1.70 
Proprietor Income $18,188  $9,912  $8,181  $36,281  1.99 

Out of State Attendees: 
Primary Trip Purpose: Spring 
Training 

Output $23,148,263  $9,228,530  $9,430,890  $41,807,684  1.81 
Labor Income $9,800,624  $3,538,409  $3,433,400  $16,772,432  1.71 
Employment 324.6 68.8 77 470.5 1.45 
Employee Compensation $9,115,004  $3,106,162  $3,060,445  $15,281,611  1.68 
Proprietor Income $685,620  $432,247  $372,954  $1,490,821  2.17 

Florida, Non-County Attendees: 
Primary Trip  Purpose: Other 

Output $233,812  $95,448  $92,099  $421,360  1.80 
Labor Income $93,602  $36,625  $33,529  $163,756  1.75 
Employment 3.1 0.7 0.8 4.5 1.45 
Employee Compensation $87,991  $32,171  $29,887  $150,049  1.71 
Proprietor Income $5,611  $4,454  $3,642  $13,707  2.44 

Out of State Attendees: 
Primary Trip Purpose: Other 

Output $15,134,852  $6,125,592  $6,248,228  $27,508,672  1.82 
Labor Income $6,516,508  $2,325,261  $2,274,762  $11,116,532  1.71 
Employment 217 45.1 51 313.1 1.44 
Employee Compensation $5,966,816  $2,040,222  $2,027,670  $10,034,708  1.68 
Proprietor Income $549,692  $285,039  $247,093  $1,081,824  1.97 

All Non-County Visitors to Blue 
Jays Spring Training 

Output $39,022,004  $15,660,865  $15,978,079  $70,660,948  1.81 
Labor Income $16,623,997  $5,979,762  $5,817,002  $28,420,762  1.71 
Employment 551.8 116.2 130.5 798.5 1.45 
Employee Compensation $15,364,886  $5,248,110  $5,185,133  $25,798,129  1.68 
Proprietor Income $1,259,111  $731,652  $631,870  $2,622,632  2.08 
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Canadian TV Broadcast Exposure 

2015 TORONTO BLUE JAYS SPRING TRAINING 

Source: Nielsen Sports 

Brand Location Exposures Duration 
100% Media 
Equivalency 

QI Media 
Value 

QI Score 

VisitDunedinFL.com 

Static Board Field 
Level Home Plate 

2,245 20,112 $2,347,760 $470,926 19.93 

Static Board 
Outfield Wall 

72 142 $16,253 $3,748 23.15 

Florida Verbal Mention 85 340 $36,113 $36,113 100.00 

Dunedin - Florida 

Postcard Shot 59 624 $71,940 $71,940 100.00 

Verbal Mention 102 408 $43,738 $43,738 100.00 

TVGI Text 11 64 $7,213 $2,187 33.48 

St. Petersburg Clearwater 

Static Board 
Outfield Wall 

28 62 $6,891 $1,811 24.56 

Verbal Mention 3 12 $1,481 $1,481 100.00 

TOTAL 2,605 21,764 $2,531,388 $631,944 60.23 
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Canadian TV Broadcast Exposure 

2016 TORONTO BLUE JAYS SPRING TRAINING 

Source: Nielsen Sports 

Brand Location Exposures Duration 
100% Media 
Equivalency 

QI Media 
Value 

QI Score 

Dunedin 

Postcard Shot 54 901 $157,944 $157,944 100.00 

Verbal Mention 35 140 $24,249 $24,249 100.00 

TVGI Text 5 38 $5,293 $1,015 19.18 

Florida 

On Surface Branding 448 1,706 $235,372 $64,946 27.59 

Verbal Mention 44 176 $32,280 $32,280 100.00 

VisitDunedinFL.com 

Rotating Field Level Home Plate 125 917 $122,090 $27,483 22.51 

Static Field Level Foul Ball Line 22 41 $5,476 $1,175 21.46 

St. Petersburg-
Clearwater 

Verbal Mention 13 52 $11,363 $11,363 100.00 

Static Board Outfield Wall 12 35 $4,389 $1,093 24.91 

Total 758 4,006 $598,456 $321,549 
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Nielsen Sports analyzes over 100,000 hours of sports broadcast annually using this 
approach. This is the established global measure on brand exposure in video content. 

QUALITY INDEX (QI) METHODOLOGY 

IMAGE RECOGNITION SOFTWARE 
DATA CAPTURE 

RESEARCH LED APPROACH TO 
WEIGHTINGS  & DISCOUNTS  

AUDIENCE DATA & COST PER  
THOUSANDS USED TO VALUE  

EXPOSURE  BY MARKET & 
DEMOGRAPHIC 

+ IMPACT FACTOR 
QI MEDIA 

 EQUIVALENCE MODEL 

BRAND 
EXPOSURE 

DATA 

AUDIENCE 
DATA 

CPM SPOT 
COST  
DATA 

• Our unique image detection technology analyzes video content across digital platforms 

• The technology drives consistency, data quality and efficiency for our media products and outputs ... 
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1010 WASHINGTON BLVD 
STAMFORD, CT 06901 

SCOTT HOROWITZ 

PHONE: 480.717.1220 
SCOTT.HOROWITZ@NIELSEN.COM 

GEORGINA WEBB 

PHONE: 203.975.9000 
GEORGINA.WEBB@NIELSEN.COM 

BONN MARKETING, INC 
3758 PINEY GROVE DRIVE 
TALLAHASSEE, FLORIDA 32311 

MARK A. BONN, Ph.D. 

PHONE: 850.567.1826 
BONN3049@COMCAST.NET 



Dunedin Spring Training Operations 

Feasibility Study 

 

 

SECTION TWO: 

ORGANIZATIONAL AND TECHNICAL 

ANALYSIS 

  



Organizational Capacity 

The City of Dunedin is an organization consisting of 340 full time employees.  The elected City 

Commission provides policy oversight, and the activities of the Commission and City staff are 

accomplished with extensive input from 28 citizen advisory boards and committees.  Pursuant 

to this specific Project, the Engineering Division, located in the Public Works Department, 

consists of 14 full time positions.  It is the Engineering Division, along with the Finance 

Department and Purchasing Division, that will have lead roles in this Project.   

 

Major projects undertaken by the City of Dunedin are managed by the Engineering Section, 

which oversees the procurement of design and construction services.  Such services are 

solicited through a competitive bid process; however a list of prequalified engineering firms, 

architectural firms and contractors is maintained by the City so that the qualifications of firms 

bidding on specific types of projects can be ensured. 

 

The following pages include documentation of the City’s ability to undertake and manage large 

scale projects, based on its resources and past experience. 
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City of Dunedin 
Organizational Chart 

344.75 FTE 

Citizens 

City Commission 

2.5 FTE 

City Clerk  

5.0 FTE 

City Manager  

10.5 FTE 

Human Resources 
& Risk 

Management  

5.0 FTE 

Fire  

55.0 FTE 

Public Works 
149.5 FTE 

Finance  

9.5 FTE 

Parks & 
Recreation 

61.2 FTE 

Planning & 
Development 

15.12 FTE 

Law Enforcement 
* 

Economic & 
Housing 

Development 
(Includes CRA) 

3.23 FTE 

Library  

25.2 FTE 

Communications 
3.0 FTE 

City Attorney & 
City Auditor  

* 

FY 2017 ADOPTED BUDGET



   
 
 
 

 
 

City of Dunedin 
Advisory Boards & 

Committees 

                                  
 

City Commission - 
Committees 

Arts & Culture Advisory 
Committee 

Charter Review Committee 

Committee on Aging 

Committee on Environmental 
Quality 

Community Redevelopment 
Agency Advisory Committee 

Disability Advisory Committee 

Dunedin Causeway & Coastal 
Waterways Committee 

Dunedin Stadium Advisory 
Committee 

Edgewater Drive Advisory 
Committee 

Hammock Advisory 
Committee 

Library Advisory Committee 

Marina Advisory Committee 

Mobile Home Park Committee 

Ordinance Review Committee 

Parks & Recreation Advisory 
Committee 

Public Relations Advisory 
Committee 

Public Safety Committee 

Social Services Committee 

Stormwater Advisory 
Committee 

Youth Advisory Committee 

City Commission - 
Boards 

Board of Adjustment & Appeal 

Board of Finance 

Building Board of Adjustment & 
Appeal 

Dunedin Code Enforcement 
Board 

Dunedin Firefighters' Pension 
Trust Fund 

Dunedin Housing Authority 

Local Planning Agency 

Personnel Review 

FY 2017 ADOPTED BUDGET



 
 
 
 
 
 
 

City of Dunedin 
Finance 
9.5 FTE 

 

Director of Finance  

1.0 FTE 

Purchasing Agent 

1.0 FTE 

Accounting Manager 

1.0 FTE 

Accountant/Financial 
Analyst 

2.0 FTE 

Accounts Technician 

2.0 FTE 

Budget Manager 

1.0 FTE 

Budget/Financial 
Analyst 

0.5 FTE 

Administrative 
Coordinator 

1.0 FTE 



 
    

 
 
 
 
 

 

City of Dunedin 
Public Works 

149.5 FTE 
 
 
 

 

Public Works 
Director / City 

Engineer 

Engineering 
Division 

14.0 FTE 

Water 

Division 

37.17 FTE 

Wastewater  

Division 

35.33 FTE 

Solid Waste  

Division 

21.0 FTE 

Fleet Services  

Division 

9.0 FTE 

Public Services  

Division 

33.0 FTE 



 
 
 
 
 
 

City of Dunedin 
Public Works 

Engineering Division 
14.0 FTE  

 

 

Public Works 
& Utilities 

Director/City 
Engineer 

1.0 FTE 

Section 
Engineer 
1.0 FTE 

Project 
Engineer  
1.0 FTE 

Senior Public 
Works  

Designer   
1.0 FTE 

Plans Review 
Engineer       
1.0 FTE 

Public Works 
Utilities 

Inspector    
1.0 FTE 

Section 
Engineer  
1.0 FTE 

Transportation
/Traffic 

Engineer  
1.0 FTE 

Senior Public  
Works 

Designer  
1.0 FTE 

Public Works 
Utilities 

Inspector    
1.0 FTE 

Project 
Coordinator 

0.5 FTE 

Surveyor  

1.0 FTE 

Technical 
Coordinator  

1.0 FTE 

Public Works 
Designer  

1.0 FTE 

CAD / GIS 
Administrator  

0.5 FTE 
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Short List of Prequalified Engineering and Architectural Firms  

Following is a listing of firms that have been prequalified by the City of Dunedin to provide 

engineering and architectural services for various types of projects undertaken by the City. 



RFP 11-929 CONSULTANT'S STATEMENT OF QUALIFICATIONS 

Firm Name Address City ST Zip
Contact 
Name Email Phone Fax

Ayres Associates, inc. (Ash Group)

5802 Benjamin Center 

Dr. Suite 101 Tampa FL 

33634-

5297 Christopher Martin cmartin@ashengineering.com (813)-290-8899 (813)-290-8891

Atkins North America, Inc. (formerly PBS & J)

4030 W. Boy Scout 

BlvdSuite 700 Tampa FL 33607 Don Polmann donald.polmann@atkinsglobal.com (813)-282-7275 (813)-636-8583

CDM Smith, Inc.

1715 N. Westshore Blvd. 

Suite 875 Tampa FL 33607 Daniel Strobridge strobridgede@cdm.com (813)-281-2900 (813)-288-8787

CH2MHill Engineers, Inc.

4350 W. Cypress Street, 

Suite 600 Tampa FL 33607 Chris Niforatos chris.niforatos@ch2m.com (813)-874-0777 (813)-874-3056

CPH, Inc.

5601 Mariner Street, 

Suite 240 Tampa FL 33609 Devin Barrs dbarrs@cphengineers.com (813)-288-0233 (813)-288-0433

DRMP, Inc.

15310 Amberlea Drive 

Suite 200 Tampa FL 33647 Scott Garth sgarth@drmp.com (813)-265-9800 (813)-265-9822

King Engineering Associates, Inc. 

4921 Memorial Highway, 

Suite 300 Tampa FL 33634 Christopher Kuzler ckuzler@kingengineering.com (813)-880-8881 (813)-880-8882

RS & H, Inc.

1715 North Westshore 

Blvd. #500 Tampa FL 33607  Lee Dowden lee.dowden@rsandh.com (813)-289-5550 (813)-289-0263

Tetra Tech, Inc. 

5601 Mariner Street, 

Suite 490 Tampa FL 33609 Emilie Moore emilie.moore@tetratech.com (727)-709-1705 (813)-282-7893

Wade Trim, Inc. 

8010 Woodland Center 

Blvd. Suite 1200 Tampa FL 33614 Cindy Gonzalez cgonzalez@wadetrim.com (813)-882-8366 (813)-884-5990

C & K Architects/Interiors, Inc.

4301 Anchor Plaza 

Parkway, Ste. 100 Tampa FL 33634 Bryan Karsky bkarsky@ck-arch.com (813)-884-2000 (813)-888-7940

Fleischman and Garcia, Architectures and 

Planners, AIA, PA. 

324 Hyde Park Avenue, 

Suite 300 Tampa FL 33606 John Cutler Kelly j.kelly@fleischmangarcia.com (813)-251-4400 (813)-251-1994

Harvard Jolly, Inc. 

2714 Dr. Martin Luther 

King, Jr. Street North 

St. 

Petersburg FL 33704 Ward Friszolowski w.friszolowski@harvardjolly.com (727)-896-4611 (727)-894-0502

Robert P. Resch, III Architect 647 Douglas Ave Dunedin FL 34698 Robert Resch III reschiii@verizon.net (727)-709-0630 (727)-736-1911

SEArchitecture, LLC 1296 Inverness Drive Dunedin FL 34698 Susan Elftman susan@searchitecture.com (727)-599-5876 (813)-319-3509

Wannemacher Jensen Architects, Inc. 830 23rd Ave. North 

St. 

Petersburg FL 33701 Chris Mercer Mercer@wjarc.com (727)-822-5566 (727)-822-5475

DIVISION 2 - ARCHITECTURAL

DIVISION 1 - WATER, WASTEWATER & GENERAL CIVIL ENGINEERING



RFP 11-929 CONSULTANT'S STATEMENT OF QUALIFICATIONS 

Firm Name Address City ST Zip
Contact 
Name Email Phone Fax

Williamson Dacar Associates, Inc. 

15500 Lightwave Drive, 

Suite 106 Clearwater FL 33760 Sally Dodds sdodds@williamsondacar.biz (727)-725-0951 (727)-725-9894

Applied Sciences Consulting, Inc. 

1000 North Ashley Dr. 

Suite 500 Tampa FL 33602 Elie Araj elie.araj@appliedsciencesci.com (813)-228-0900 (813)-434-2454

Cardno, Inc.

380 Park Place Blvd. 

Suite 300 Clearwater FL 33414 Rick Hagberg rick.hagberg@cardno.com (727)-431-1549 (727)-431-1777

CDM Smith, Inc. 

1715 N. Westshore Blvd. 

Suite 875 Tampa FL 33607 Daniel Strobridge strobridgede@cdm.com (813)-281-2900 (813)-288-8787

HSW Engineering, Inc. 

15711 Mapledale Drive 

Suite B Tampa FL 33624 Fred Seguiti fseguiti@hsweng.com (813)-968-7722 (813)-962-2406

King Engineering Associates, Inc. 

4921 Memorial Highway, 

Suite 300 Tampa FL 33634 Peter Bottone pbottone@kingengineering.com (813)-880-8881 (813)-880-8882

Leggette, Brashears & Graham, Inc. 

10014 North Dale Mabry 

Highway, Suite 205 Tampa FL 33618 David Wiley dwiley@lbgtampa.com (813)-968-5882 (813)-968-9244

Biller Reinhart Engineering Group, Inc.

4014 Gunn Highway Ste 

248 Tampa FL 33618 Robert Reinhart rreinhart@billerreinhart.com (813)-908-7203 (813)-908-7303

Cumbey & Fair, Inc. 2463 Enterprise Road Clearwater FL 33763 Pat McCormack pmccormack@cumbeyfair.com (727)-797-8982 (727)-791-8752

Driggers Engineering Services, Inc. P.O. Box 17839 Clearwater FL 33762 Jaime Driggers jdriggers@driggers-eng.com (727)-571-1313 (727)-572-4090

George F. Young, Inc.

299 Dr Martin Luther 

King Jr Street North 

St 

Petersburg FL 33701 Nicholas Cirello circello@georgefyoung.com (727)-822-4317 (727)-822-2919

McCarthy & Associates, a Division of 

Pennoni

2555 Nursery Road, Ste. 

101 Clearwater FL 33764 E. Michael McCarthy emm@mccarthyassoc.com (727)-536-8772 (727)-538-9125

Polaris Associates, Inc.

2165 Sunnydale Blvd, 

Ste. D Clearwater FL 33765 Dan Rizzuto dhr@polaris-survey.com (727)-461-6113 (727)-461-6669

Tierra, Inc. 

7351 Temple Terrace 

Highway Tampa FL 33637 Henri Jean hjean@tierraeng.com (813)-989-1354 (813)-989-1355

DIVISION 3 - HYDROGEOLOGIAL & ENVIRONMENTAL ENGINEERING

DIVISION 4 - MISCELLANEOUS SERVICES
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SOURCES AND USES OF FUNDS

City of Dunedin, FL
Stadium and Training Facility Preliminary Analysis

Rates as of 11/16/16 with 25bps Cushion

Issue 1  
State Sales Issue 2    Issue 3    Issue 4    Issue 5    

Tax CBA - County CBA - County CBA - Team CBA - City
Sources: (Tax-Exempt) (Tax-Exempt) (Taxable) (Taxable) (Taxable) Total

Bond Proceeds:
Par Amount 12,430,000.00 17,535,000.00 27,145,000.00 15,300,000.00 5,720,000.00 78,130,000.00
Premium 1,925,102.45 2,273,330.75 4,198,433.20

14,355,102.45 19,808,330.75 27,145,000.00 15,300,000.00 5,720,000.00 82,328,433.20

Issue 1  
State Sales Issue 2    Issue 3    Issue 4    Issue 5    

Tax CBA - County CBA - County CBA - Team CBA - City
Uses: (Tax-Exempt) (Tax-Exempt) (Taxable) (Taxable) (Taxable) Total

Project Fund Deposits:
Stadium (Tax-Exempt) 13,661,702.45 19,638,297.55 33,300,000.00
Spring Training Facility (Taxable) 26,882,411.02 15,154,708.21 5,662,880.77 47,700,000.00

13,661,702.45 19,638,297.55 26,882,411.02 15,154,708.21 5,662,880.77 81,000,000.00

Other Fund Deposits:
Debt Service Reserve Fund 499,750.00 499,750.00

Delivery Date Expenses:
Cost of Issuance 124,000.00 76,839.05 118,950.47 67,045.21 25,065.27 411,900.00
Underwriter's Discount 69,650.00 89,676.71 138,823.74 78,246.58 29,252.97 405,650.00

193,650.00 166,515.76 257,774.21 145,291.79 54,318.24 817,550.00

Other Uses of Funds:
Additional Proceeds 3,517.44 4,814.77 2,800.99 11,133.20

14,355,102.45 19,808,330.75 27,145,000.00 15,300,000.00 5,720,000.00 82,328,433.20
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BOND SUMMARY STATISTICS

City of Dunedin, FL
Stadium and Training Facility Preliminary Analysis

Rates as of 11/16/16 with 25bps Cushion

Dated Date 06/01/2017
Delivery Date 06/01/2017
Last Maturity 06/01/2042

Arbitrage Yield 3.858381%
True Interest Cost (TIC) 4.019974%
Net Interest Cost (NIC) 4.181281%
All-In TIC 4.068784%
Average Coupon 4.513993%

Average Life (years) 14.591
Duration of Issue (years) 10.547

Par Amount 78,130,000.00
Bond Proceeds 82,328,433.20
Total Interest 51,457,715.00
Net Interest 47,664,931.80
Total Debt Service 129,587,715.00
Maximum Annual Debt Service 5,388,650.50
Average Annual Debt Service 5,183,508.60

Underwriter's Fees (per $1000)
  Average Takedown
  Other Fee 5.191988

Total Underwriter's Discount 5.191988

Bid Price 104.854452

Par Average Average PV of 1 bp
Bond Component Value Price Coupon Life change

State of Florida Serial Bonds (Tax-Exempt) 12,430,000.00 115.488 5.000% 12.097 10,150.65
County Serial Bonds (Tax-Exempt) 12,145,000.00 113.844 5.000% 12.098 9,730.60
County Term Bonds (Tax-Exempt) 5,390,000.00 110.983 5.000% 23.097 4,851.00
County Serial Bonds (Taxable) 19,375,000.00 100.000 3.997% 11.633 17,028.80
County Term Bonds (Taxable) 7,770,000.00 100.000 4.520% 23.088 11,577.30
Team Serial Bonds (Taxable) 10,920,000.00 100.000 3.997% 11.628 9,593.35
Team Term Bonds (Taxable) 4,380,000.00 100.000 4.520% 23.089 6,526.20
City Serial Bonds (Taxable) 4,085,000.00 100.000 3.996% 11.638 3,591.80
City Term Bonds (Taxable) 1,635,000.00 100.000 4.520% 23.083 2,436.15

78,130,000.00 14.591 75,485.85

All-In Arbitrage
TIC TIC Yield

Par Value 78,130,000.00 78,130,000.00 78,130,000.00
  + Accrued Interest
  + Premium (Discount) 4,198,433.20 4,198,433.20 4,198,433.20
  - Underwriter's Discount (405,650.00) (405,650.00)
  - Cost of Issuance Expense (411,900.00)
  - Other Amounts

Target Value 81,922,783.20 81,510,883.20 82,328,433.20

Target Date 06/01/2017 06/01/2017 06/01/2017
Yield 4.019974% 4.068784% 3.858381%
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BOND PRICING

City of Dunedin, FL
Stadium and Training Facility Preliminary Analysis

Rates as of 11/16/16 with 25bps Cushion

Maturity
Bond Component Date Amount Rate Yield Price

Issue 1   State Sales Tax (Tax-Exempt), State of Florida Serial Bonds (Tax-Exempt):
06/01/2018 375,000 5.000% 1.150% 103.817
06/01/2019 395,000 5.000% 1.370% 107.137
06/01/2020 415,000 5.000% 1.550% 110.074
06/01/2021 435,000 5.000% 1.730% 112.585
06/01/2022 455,000 5.000% 1.900% 114.719
06/01/2023 480,000 5.000% 2.040% 116.636
06/01/2024 505,000 5.000% 2.240% 117.789
06/01/2025 530,000 5.000% 2.400% 118.822
06/01/2026 555,000 5.000% 2.550% 119.591
06/01/2027 585,000 5.000% 2.660% 120.428
06/01/2028 610,000 5.000% 2.810% 119.518 C
06/01/2029 645,000 5.000% 2.930% 118.336 C
06/01/2030 675,000 5.000% 3.020% 117.459 C
06/01/2031 710,000 5.000% 3.090% 116.781 C
06/01/2032 745,000 5.000% 3.160% 116.109 C
06/01/2033 780,000 5.000% 3.230% 115.441 C
06/01/2034 820,000 5.000% 3.280% 114.967 C
06/01/2035 860,000 5.000% 3.330% 114.495 C
06/01/2036 905,000 5.000% 3.370% 114.119 C
06/01/2037 950,000 5.000% 3.400% 113.838 C

12,430,000

Issue 2     CBA - County (Tax-Exempt), County Serial Bonds (Tax-Exempt):
06/01/2018 370,000 5.000% 1.160% 103.806
06/01/2019 385,000 5.000% 1.390% 107.096
06/01/2020 405,000 5.000% 1.580% 109.982
06/01/2021 425,000 5.000% 1.790% 112.337
06/01/2022 445,000 5.000% 1.940% 114.514
06/01/2023 470,000 5.000% 2.130% 116.084
06/01/2024 490,000 5.000% 2.380% 116.802
06/01/2025 515,000 5.000% 2.630% 116.998
06/01/2026 540,000 5.000% 2.820% 117.221
06/01/2027 570,000 5.000% 2.950% 117.641
06/01/2028 600,000 5.000% 3.060% 117.071 C
06/01/2029 630,000 5.000% 3.150% 116.205 C
06/01/2030 660,000 5.000% 3.230% 115.441 C
06/01/2031 695,000 5.000% 3.290% 114.872 C
06/01/2032 725,000 5.000% 3.360% 114.213 C
06/01/2033 765,000 5.000% 3.440% 113.465 C
06/01/2034 800,000 5.000% 3.490% 113.000 C
06/01/2035 840,000 5.000% 3.540% 112.538 C
06/01/2036 885,000 5.000% 3.580% 112.170 C
06/01/2037 930,000 5.000% 3.610% 111.895 C

12,145,000

Issue 2     CBA - County (Tax-Exempt), County Term Bonds (Tax-Exempt):
06/01/2042 5,390,000 5.000% 3.710% 110.983 C

Issue 3     CBA - County (Taxable), County Serial Bonds (Taxable):
06/01/2018 735,000 1.290% 1.290% 100.000
06/01/2019 740,000 1.540% 1.540% 100.000
06/01/2020 755,000 1.830% 1.830% 100.000
06/01/2021 770,000 2.240% 2.240% 100.000
06/01/2022 785,000 2.290% 2.290% 100.000
06/01/2023 805,000 2.610% 2.610% 100.000
06/01/2024 825,000 2.730% 2.730% 100.000
06/01/2025 845,000 3.190% 3.190% 100.000
06/01/2026 875,000 3.330% 3.330% 100.000
06/01/2027 905,000 3.640% 3.640% 100.000
06/01/2028 935,000 3.870% 3.870% 100.000
06/01/2029 970,000 4.030% 4.030% 100.000
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BOND PRICING

City of Dunedin, FL
Stadium and Training Facility Preliminary Analysis

Rates as of 11/16/16 with 25bps Cushion

Maturity
Bond Component Date Amount Rate Yield Price

Issue 3     CBA - County (Taxable), County Serial Bonds (Taxable):
06/01/2030 1,010,000 4.240% 4.240% 100.000
06/01/2031 1,055,000 4.470% 4.470% 100.000
06/01/2032 1,100,000 4.660% 4.660% 100.000
06/01/2033 1,150,000 4.090% 4.090% 100.000
06/01/2034 1,200,000 4.210% 4.210% 100.000
06/01/2035 1,250,000 4.270% 4.270% 100.000
06/01/2036 1,305,000 4.320% 4.320% 100.000
06/01/2037 1,360,000 4.370% 4.370% 100.000

19,375,000

Issue 3     CBA - County (Taxable), County Term Bonds (Taxable):
06/01/2042 7,770,000 4.520% 4.520% 100.000

Issue 4     CBA - Team (Taxable), Team Serial Bonds (Taxable):
06/01/2018 415,000 1.290% 1.290% 100.000
06/01/2019 420,000 1.540% 1.540% 100.000
06/01/2020 425,000 1.830% 1.830% 100.000
06/01/2021 435,000 2.240% 2.240% 100.000
06/01/2022 445,000 2.290% 2.290% 100.000
06/01/2023 455,000 2.610% 2.610% 100.000
06/01/2024 465,000 2.730% 2.730% 100.000
06/01/2025 475,000 3.190% 3.190% 100.000
06/01/2026 490,000 3.330% 3.330% 100.000
06/01/2027 510,000 3.640% 3.640% 100.000
06/01/2028 525,000 3.870% 3.870% 100.000
06/01/2029 545,000 4.030% 4.030% 100.000
06/01/2030 570,000 4.240% 4.240% 100.000
06/01/2031 595,000 4.470% 4.470% 100.000
06/01/2032 620,000 4.660% 4.660% 100.000
06/01/2033 650,000 4.090% 4.090% 100.000
06/01/2034 675,000 4.210% 4.210% 100.000
06/01/2035 705,000 4.270% 4.270% 100.000
06/01/2036 735,000 4.320% 4.320% 100.000
06/01/2037 765,000 4.370% 4.370% 100.000

10,920,000

Issue 4     CBA - Team (Taxable), Team Term Bonds (Taxable):
06/01/2042 4,380,000 4.520% 4.520% 100.000

Issue 5     CBA - City (Taxable), City Serial Bonds (Taxable):
06/01/2018 155,000 1.290% 1.290% 100.000
06/01/2019 155,000 1.540% 1.540% 100.000
06/01/2020 160,000 1.830% 1.830% 100.000
06/01/2021 160,000 2.240% 2.240% 100.000
06/01/2022 165,000 2.290% 2.290% 100.000
06/01/2023 170,000 2.610% 2.610% 100.000
06/01/2024 175,000 2.730% 2.730% 100.000
06/01/2025 180,000 3.190% 3.190% 100.000
06/01/2026 185,000 3.330% 3.330% 100.000
06/01/2027 190,000 3.640% 3.640% 100.000
06/01/2028 195,000 3.870% 3.870% 100.000
06/01/2029 205,000 4.030% 4.030% 100.000
06/01/2030 215,000 4.240% 4.240% 100.000
06/01/2031 220,000 4.470% 4.470% 100.000
06/01/2032 230,000 4.660% 4.660% 100.000
06/01/2033 245,000 4.090% 4.090% 100.000
06/01/2034 255,000 4.210% 4.210% 100.000
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BOND PRICING

City of Dunedin, FL
Stadium and Training Facility Preliminary Analysis

Rates as of 11/16/16 with 25bps Cushion

Maturity
Bond Component Date Amount Rate Yield Price

Issue 5     CBA - City (Taxable), City Serial Bonds (Taxable):
06/01/2035 265,000 4.270% 4.270% 100.000
06/01/2036 275,000 4.320% 4.320% 100.000
06/01/2037 285,000 4.370% 4.370% 100.000

4,085,000

Issue 5     CBA - City (Taxable), City Term Bonds (Taxable):
06/01/2042 1,635,000 4.520% 4.520% 100.000

78,130,000

Dated Date 06/01/2017
Delivery Date 06/01/2017

Par Amount 78,130,000.00
Premium 4,198,433.20

Production 82,328,433.20 105.373651%
Underwriter's Discount (405,650.00) (0.519199%)

Purchase Price 81,922,783.20 104.854452%
Accrued Interest

Net Proceeds 81,922,783.20
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BOND DEBT SERVICE BREAKDOWN

City of Dunedin, FL
Stadium and Training Facility Preliminary Analysis

Rates as of 11/16/16 with 25bps Cushion

Issue 1  
State Sales Issue 2    Issue 3      Issue 4       Issue 5        

Period Tax CBA County CBA County CBA Team CBA City
Ending (Tax-Exempt) (Tax-Exempt) (Taxable) (Taxable) (Taxable) Total

06/01/2018 996,500 1,246,750 1,771,946.50 999,339.00 373,494.00 5,388,029.50
06/01/2019 997,750 1,243,250 1,767,465.00 998,985.50 371,494.50 5,378,945.00
06/01/2020 998,000 1,244,000 1,771,069.00 997,517.50 374,107.50 5,384,694.00
06/01/2021 997,250 1,243,750 1,772,252.50 999,740.00 371,179.50 5,384,172.00
06/01/2022 995,500 1,242,500 1,770,004.50 999,996.00 372,595.50 5,380,596.00
06/01/2023 997,750 1,245,250 1,772,028.00 999,805.50 373,817.00 5,388,650.50
06/01/2024 998,750 1,241,750 1,771,017.50 997,930.00 374,380.00 5,383,827.50
06/01/2025 998,500 1,242,250 1,768,495.00 995,235.50 374,602.50 5,379,083.00
06/01/2026 997,000 1,241,500 1,771,539.50 995,083.00 373,860.50 5,378,983.00
06/01/2027 999,250 1,244,500 1,772,402.00 998,766.00 372,700.00 5,387,618.00
06/01/2028 995,000 1,246,000 1,769,460.00 995,202.00 370,784.00 5,376,446.00
06/01/2029 999,500 1,246,000 1,768,275.50 994,884.50 373,237.50 5,381,897.50
06/01/2030 997,250 1,244,500 1,769,184.50 997,921.00 374,976.00 5,383,831.50
06/01/2031 998,500 1,246,500 1,771,360.50 998,753.00 370,860.00 5,385,973.50
06/01/2032 998,000 1,241,750 1,769,202.00 997,156.50 371,026.00 5,377,134.50
06/01/2033 995,750 1,245,500 1,767,942.00 998,264.50 375,308.00 5,382,764.50
06/01/2034 996,750 1,242,250 1,770,907.00 996,679.50 375,287.50 5,381,874.00
06/01/2035 995,750 1,242,250 1,770,387.00 998,262.00 374,552.00 5,381,201.00
06/01/2036 997,750 1,245,250 1,772,012.00 998,158.50 373,236.50 5,386,407.00
06/01/2037 997,500 1,246,000 1,770,636.00 996,406.50 371,356.50 5,381,899.00
06/01/2038 1,244,500 1,771,204.00 997,976.00 373,902.00 4,387,582.00
06/01/2039 1,245,750 1,772,020.00 996,816.00 375,342.00 4,389,928.00
06/01/2040 1,244,500 1,769,898.00 999,074.00 371,104.00 4,384,576.00
06/01/2041 1,245,750 1,769,838.00 999,524.00 371,414.00 4,386,526.00
06/01/2042 1,244,250 1,771,614.00 998,166.00 371,046.00 4,385,076.00

19,948,000 31,106,250 44,262,160.00 24,945,642.00 9,325,663.00 129,587,715.00
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BOND DEBT SERVICE BREAKDOWN

City of Dunedin, FL
Stadium and Training Facility Preliminary Analysis

Rates as of 11/16/16 with 25bps Cushion

Period
Ending State County Team City Total

06/01/2018 996,500 3,018,696.50 999,339.00 373,494.00 5,388,029.50
06/01/2019 997,750 3,010,715.00 998,985.50 371,494.50 5,378,945.00
06/01/2020 998,000 3,015,069.00 997,517.50 374,107.50 5,384,694.00
06/01/2021 997,250 3,016,002.50 999,740.00 371,179.50 5,384,172.00
06/01/2022 995,500 3,012,504.50 999,996.00 372,595.50 5,380,596.00
06/01/2023 997,750 3,017,278.00 999,805.50 373,817.00 5,388,650.50
06/01/2024 998,750 3,012,767.50 997,930.00 374,380.00 5,383,827.50
06/01/2025 998,500 3,010,745.00 995,235.50 374,602.50 5,379,083.00
06/01/2026 997,000 3,013,039.50 995,083.00 373,860.50 5,378,983.00
06/01/2027 999,250 3,016,902.00 998,766.00 372,700.00 5,387,618.00
06/01/2028 995,000 3,015,460.00 995,202.00 370,784.00 5,376,446.00
06/01/2029 999,500 3,014,275.50 994,884.50 373,237.50 5,381,897.50
06/01/2030 997,250 3,013,684.50 997,921.00 374,976.00 5,383,831.50
06/01/2031 998,500 3,017,860.50 998,753.00 370,860.00 5,385,973.50
06/01/2032 998,000 3,010,952.00 997,156.50 371,026.00 5,377,134.50
06/01/2033 995,750 3,013,442.00 998,264.50 375,308.00 5,382,764.50
06/01/2034 996,750 3,013,157.00 996,679.50 375,287.50 5,381,874.00
06/01/2035 995,750 3,012,637.00 998,262.00 374,552.00 5,381,201.00
06/01/2036 997,750 3,017,262.00 998,158.50 373,236.50 5,386,407.00
06/01/2037 997,500 3,016,636.00 996,406.50 371,356.50 5,381,899.00
06/01/2038 3,015,704.00 997,976.00 373,902.00 4,387,582.00
06/01/2039 3,017,770.00 996,816.00 375,342.00 4,389,928.00
06/01/2040 3,014,398.00 999,074.00 371,104.00 4,384,576.00
06/01/2041 3,015,588.00 999,524.00 371,414.00 4,386,526.00
06/01/2042 3,015,864.00 998,166.00 371,046.00 4,385,076.00

19,948,000 75,368,410.00 24,945,642.00 9,325,663.00 129,587,715.00
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UNDERWRITER'S DISCOUNT

City of Dunedin, FL
Stadium and Training Facility Preliminary Analysis

Rates as of 11/16/16 with 25bps Cushion

Issue 1  
State Sales Issue 2    Issue 3    Issue 4    Issue 5    

Tax CBA - County CBA - County CBA - Team CBA - City
(Tax-Exempt) (Tax-Exempt) (Taxable) (Taxable) (Taxable) Total

Underwriter's Discount 62,150.00 87,675.00 135,725.00 76,500.00 28,600.00 390,650.00
Underwriter's Counsel 7,500.00 2,001.71 3,098.74 1,746.58 652.97 15,000.00

69,650.00 89,676.71 138,823.74 78,246.58 29,252.97 405,650.00
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COST OF ISSUANCE

City of Dunedin, FL
Stadium and Training Facility Preliminary Analysis

Rates as of 11/16/16 with 25bps Cushion

Issue 1  
State Sales Issue 2    Issue 3    Issue 4    Issue 5    

Tax CBA - County CBA - County CBA - Team CBA - City
(Tax-Exempt) (Tax-Exempt) (Taxable) (Taxable) (Taxable) Total

Bond Counsel Fee 20,000.00 20,700.37 32,045.15 18,061.92 6,752.56 97,560.00
Disclosure Counsel Fee 20,000.00 15,525.28 24,033.86 13,546.44 5,064.42 78,170.00
Issuer's Counsel 10,000.00 2,668.95 4,131.66 2,328.77 870.62 20,000.00
Financial Advisor's Fee 25,000.00 15,525.28 24,033.86 13,546.44 5,064.42 83,170.00
POS / OS Printing 2,500.00 667.24 1,032.91 582.19 217.66 5,000.00
Standard and Poor's Rating Fee 20,000.00 9,341.32 14,460.81 8,150.68 3,047.19 55,000.00
Fitch Rating Fee 20,000.00 10,675.80 16,526.64 9,315.07 3,482.49 60,000.00
Trustee / Paying Agent 1,500.00 400.34 619.75 349.32 130.59 3,000.00
Contingency 5,000.00 1,334.47 2,065.83 1,164.38 435.32 10,000.00

124,000.00 76,839.05 118,950.47 67,045.21 25,065.27 411,900.00
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SPREAD TO MUNICIPAL GRADE YIELD

City of Dunedin, FL
Stadium and Training Facility Preliminary Analysis

Rates as of 11/16/16 with 25bps Cushion

Maturity AAA Scale Credit Additional
Component Date Rate Yield (11/16/2016) Spread Spread

Issue 1   State Sales Tax (Tax-Exempt), State of Florida Serial Bonds (Tax-Exempt):
06/01/2018 5.000% 1.150% 0.850% 0.050% 0.250%
06/01/2019 5.000% 1.370% 1.020% 0.100% 0.250%
06/01/2020 5.000% 1.550% 1.170% 0.130% 0.250%
06/01/2021 5.000% 1.730% 1.330% 0.150% 0.250%
06/01/2022 5.000% 1.900% 1.480% 0.170% 0.250%
06/01/2023 5.000% 2.040% 1.590% 0.200% 0.250%
06/01/2024 5.000% 2.240% 1.790% 0.200% 0.250%
06/01/2025 5.000% 2.400% 1.960% 0.190% 0.250%
06/01/2026 5.000% 2.550% 2.110% 0.190% 0.250%
06/01/2027 5.000% 2.660% 2.210% 0.200% 0.250%
06/01/2028 5.000% 2.810% 2.320% 0.240% 0.250%
06/01/2029 5.000% 2.930% 2.410% 0.270% 0.250%
06/01/2030 5.000% 3.020% 2.490% 0.280% 0.250%
06/01/2031 5.000% 3.090% 2.550% 0.290% 0.250%
06/01/2032 5.000% 3.160% 2.620% 0.290% 0.250%
06/01/2033 5.000% 3.230% 2.690% 0.290% 0.250%
06/01/2034 5.000% 3.280% 2.740% 0.290% 0.250%
06/01/2035 5.000% 3.330% 2.790% 0.290% 0.250%
06/01/2036 5.000% 3.370% 2.830% 0.290% 0.250%
06/01/2037 5.000% 3.400% 2.860% 0.290% 0.250%

Issue 2     CBA - County (Tax-Exempt), County Serial Bonds (Tax-Exempt):
06/01/2018 5.000% 1.160% 0.850% 0.060% 0.250%
06/01/2019 5.000% 1.390% 1.020% 0.120% 0.250%
06/01/2020 5.000% 1.580% 1.170% 0.160% 0.250%
06/01/2021 5.000% 1.790% 1.330% 0.210% 0.250%
06/01/2022 5.000% 1.940% 1.480% 0.210% 0.250%
06/01/2023 5.000% 2.130% 1.590% 0.290% 0.250%
06/01/2024 5.000% 2.380% 1.790% 0.340% 0.250%
06/01/2025 5.000% 2.630% 1.960% 0.420% 0.250%
06/01/2026 5.000% 2.820% 2.110% 0.460% 0.250%
06/01/2027 5.000% 2.950% 2.210% 0.490% 0.250%
06/01/2028 5.000% 3.060% 2.320% 0.490% 0.250%
06/01/2029 5.000% 3.150% 2.410% 0.490% 0.250%
06/01/2030 5.000% 3.230% 2.490% 0.490% 0.250%
06/01/2031 5.000% 3.290% 2.550% 0.490% 0.250%
06/01/2032 5.000% 3.360% 2.620% 0.490% 0.250%
06/01/2033 5.000% 3.440% 2.690% 0.500% 0.250%
06/01/2034 5.000% 3.490% 2.740% 0.500% 0.250%
06/01/2035 5.000% 3.540% 2.790% 0.500% 0.250%
06/01/2036 5.000% 3.580% 2.830% 0.500% 0.250%
06/01/2037 5.000% 3.610% 2.860% 0.500% 0.250%

Issue 2     CBA - County (Tax-Exempt), County Term Bonds (Tax-Exempt):
06/01/2038 5.000% 3.710% 2.960% 0.500% 0.250%
06/01/2039 5.000% 3.710% 2.960% 0.500% 0.250%
06/01/2040 5.000% 3.710% 2.960% 0.500% 0.250%
06/01/2041 5.000% 3.710% 2.960% 0.500% 0.250%
06/01/2042 5.000% 3.710% 2.960% 0.500% 0.250%

Issue 3     CBA - County (Taxable), County Serial Bonds (Taxable):
06/01/2018 1.290% 1.290% 0.850% 0.190% 0.250%
06/01/2019 1.540% 1.540% 1.020% 0.270% 0.250%
06/01/2020 1.830% 1.830% 1.170% 0.410% 0.250%
06/01/2021 2.240% 2.240% 1.330% 0.660% 0.250%
06/01/2022 2.290% 2.290% 1.480% 0.560% 0.250%
06/01/2023 2.610% 2.610% 1.590% 0.770% 0.250%
06/01/2024 2.730% 2.730% 1.790% 0.690% 0.250%
06/01/2025 3.190% 3.190% 1.960% 0.980% 0.250%
06/01/2026 3.330% 3.330% 2.110% 0.970% 0.250%
06/01/2027 3.640% 3.640% 2.210% 1.180% 0.250%
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SPREAD TO MUNICIPAL GRADE YIELD

City of Dunedin, FL
Stadium and Training Facility Preliminary Analysis

Rates as of 11/16/16 with 25bps Cushion

Maturity AAA Scale Credit Additional
Component Date Rate Yield (11/16/2016) Spread Spread

Issue 3     CBA - County (Taxable), County Serial Bonds (Taxable):
06/01/2028 3.870% 3.870% 2.320% 1.300% 0.250%
06/01/2029 4.030% 4.030% 2.410% 1.370% 0.250%
06/01/2030 4.240% 4.240% 2.490% 1.500% 0.250%
06/01/2031 4.470% 4.470% 2.550% 1.670% 0.250%
06/01/2032 4.660% 4.660% 2.620% 1.790% 0.250%
06/01/2033 4.090% 4.090% 2.690% 1.150% 0.250%
06/01/2034 4.210% 4.210% 2.740% 1.220% 0.250%
06/01/2035 4.270% 4.270% 2.790% 1.230% 0.250%
06/01/2036 4.320% 4.320% 2.830% 1.240% 0.250%
06/01/2037 4.370% 4.370% 2.860% 1.260% 0.250%

Issue 3     CBA - County (Taxable), County Term Bonds (Taxable):
06/01/2038 4.520% 4.520% 2.960% 1.310% 0.250%
06/01/2039 4.520% 4.520% 2.960% 1.310% 0.250%
06/01/2040 4.520% 4.520% 2.960% 1.310% 0.250%
06/01/2041 4.520% 4.520% 2.960% 1.310% 0.250%
06/01/2042 4.520% 4.520% 2.960% 1.310% 0.250%

Issue 4     CBA - Team (Taxable), Team Serial Bonds (Taxable):
06/01/2018 1.290% 1.290% 0.850% 0.190% 0.250%
06/01/2019 1.540% 1.540% 1.020% 0.270% 0.250%
06/01/2020 1.830% 1.830% 1.170% 0.410% 0.250%
06/01/2021 2.240% 2.240% 1.330% 0.660% 0.250%
06/01/2022 2.290% 2.290% 1.480% 0.560% 0.250%
06/01/2023 2.610% 2.610% 1.590% 0.770% 0.250%
06/01/2024 2.730% 2.730% 1.790% 0.690% 0.250%
06/01/2025 3.190% 3.190% 1.960% 0.980% 0.250%
06/01/2026 3.330% 3.330% 2.110% 0.970% 0.250%
06/01/2027 3.640% 3.640% 2.210% 1.180% 0.250%
06/01/2028 3.870% 3.870% 2.320% 1.300% 0.250%
06/01/2029 4.030% 4.030% 2.410% 1.370% 0.250%
06/01/2030 4.240% 4.240% 2.490% 1.500% 0.250%
06/01/2031 4.470% 4.470% 2.550% 1.670% 0.250%
06/01/2032 4.660% 4.660% 2.620% 1.790% 0.250%
06/01/2033 4.090% 4.090% 2.690% 1.150% 0.250%
06/01/2034 4.210% 4.210% 2.740% 1.220% 0.250%
06/01/2035 4.270% 4.270% 2.790% 1.230% 0.250%
06/01/2036 4.320% 4.320% 2.830% 1.240% 0.250%
06/01/2037 4.370% 4.370% 2.860% 1.260% 0.250%

Issue 4     CBA - Team (Taxable), Team Term Bonds (Taxable):
06/01/2038 4.520% 4.520% 2.960% 1.310% 0.250%
06/01/2039 4.520% 4.520% 2.960% 1.310% 0.250%
06/01/2040 4.520% 4.520% 2.960% 1.310% 0.250%
06/01/2041 4.520% 4.520% 2.960% 1.310% 0.250%
06/01/2042 4.520% 4.520% 2.960% 1.310% 0.250%

Issue 5     CBA - City (Taxable), City Serial Bonds (Taxable):
06/01/2018 1.290% 1.290% 0.850% 0.190% 0.250%
06/01/2019 1.540% 1.540% 1.020% 0.270% 0.250%
06/01/2020 1.830% 1.830% 1.170% 0.410% 0.250%
06/01/2021 2.240% 2.240% 1.330% 0.660% 0.250%
06/01/2022 2.290% 2.290% 1.480% 0.560% 0.250%
06/01/2023 2.610% 2.610% 1.590% 0.770% 0.250%
06/01/2024 2.730% 2.730% 1.790% 0.690% 0.250%
06/01/2025 3.190% 3.190% 1.960% 0.980% 0.250%
06/01/2026 3.330% 3.330% 2.110% 0.970% 0.250%
06/01/2027 3.640% 3.640% 2.210% 1.180% 0.250%
06/01/2028 3.870% 3.870% 2.320% 1.300% 0.250%
06/01/2029 4.030% 4.030% 2.410% 1.370% 0.250%
06/01/2030 4.240% 4.240% 2.490% 1.500% 0.250%
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SPREAD TO MUNICIPAL GRADE YIELD

City of Dunedin, FL
Stadium and Training Facility Preliminary Analysis

Rates as of 11/16/16 with 25bps Cushion

Maturity AAA Scale Credit Additional
Component Date Rate Yield (11/16/2016) Spread Spread

Issue 5     CBA - City (Taxable), City Serial Bonds (Taxable):
06/01/2031 4.470% 4.470% 2.550% 1.670% 0.250%
06/01/2032 4.660% 4.660% 2.620% 1.790% 0.250%
06/01/2033 4.090% 4.090% 2.690% 1.150% 0.250%
06/01/2034 4.210% 4.210% 2.740% 1.220% 0.250%
06/01/2035 4.270% 4.270% 2.790% 1.230% 0.250%
06/01/2036 4.320% 4.320% 2.830% 1.240% 0.250%
06/01/2037 4.370% 4.370% 2.860% 1.260% 0.250%

Issue 5     CBA - City (Taxable), City Term Bonds (Taxable):
06/01/2038 4.520% 4.520% 2.960% 1.310% 0.250%
06/01/2039 4.520% 4.520% 2.960% 1.310% 0.250%
06/01/2040 4.520% 4.520% 2.960% 1.310% 0.250%
06/01/2041 4.520% 4.520% 2.960% 1.310% 0.250%
06/01/2042 4.520% 4.520% 2.960% 1.310% 0.250%
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BOND SUMMARY STATISTICS

City of Dunedin, FL
Issue 1   State Sales Tax (Tax-Exempt)

Rates as of 11/16/16 with 25bps Cushion

Dated Date 06/01/2017
Delivery Date 06/01/2017
Last Maturity 06/01/2037

Arbitrage Yield 3.858381%
True Interest Cost (TIC) 3.424173%
Net Interest Cost (NIC) 3.765993%
All-In TIC 3.520039%
Average Coupon 5.000000%

Average Life (years) 12.097
Duration of Issue (years) 9.267

Par Amount 12,430,000.00
Bond Proceeds 14,355,102.45
Total Interest 7,518,000.00
Net Interest 5,662,547.55
Total Debt Service 19,948,000.00
Maximum Annual Debt Service 999,500.00
Average Annual Debt Service 997,400.00

Underwriter's Fees (per $1000)
  Average Takedown
  Other Fee 5.603379

Total Underwriter's Discount 5.603379

Bid Price 114.927212

Par Average Average PV of 1 bp
Bond Component Value Price Coupon Life change

State of Florida Serial Bonds (Tax-Exempt) 12,430,000.00 115.488 5.000% 12.097 10,150.65

12,430,000.00 12.097 10,150.65

All-In Arbitrage
TIC TIC Yield

Par Value 12,430,000.00 12,430,000.00 12,430,000.00
  + Accrued Interest
  + Premium (Discount) 1,925,102.45 1,925,102.45 1,925,102.45
  - Underwriter's Discount (69,650.00) (69,650.00)
  - Cost of Issuance Expense (124,000.00)
  - Other Amounts

Target Value 14,285,452.45 14,161,452.45 14,355,102.45

Target Date 06/01/2017 06/01/2017 06/01/2017
Yield 3.424173% 3.520039% 3.858381%

Wendell
Highlight
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BOND SUMMARY STATISTICS

City of Dunedin, FL
Issue 2     CBA - County (Tax-Exempt)

Rates as of 11/16/16 with 25bps Cushion

Dated Date 06/01/2017
Delivery Date 06/01/2017
Last Maturity 06/01/2042

Arbitrage Yield 3.858381%
True Interest Cost (TIC) 3.870984%
Net Interest Cost (NIC) 4.195485%
All-In TIC 3.907526%
Average Coupon 5.000000%

Average Life (years) 15.479
Duration of Issue (years) 10.902

Par Amount 17,535,000.00
Bond Proceeds 19,808,330.75
Total Interest 13,571,250.00
Net Interest 11,387,595.96
Total Debt Service 31,106,250.00
Maximum Annual Debt Service 1,246,750.00
Average Annual Debt Service 1,244,250.00

Underwriter's Fees (per $1000)
  Average Takedown
  Other Fee 5.114155

Total Underwriter's Discount 5.114155

Bid Price 112.453117

Par Average Average PV of 1 bp
Bond Component Value Price Coupon Life change

County Serial Bonds (Tax-Exempt) 12,145,000.00 113.844 5.000% 12.098 9,730.60
County Term Bonds (Tax-Exempt) 5,390,000.00 110.983 5.000% 23.097 4,851.00

17,535,000.00 15.479 14,581.60

All-In Arbitrage
TIC TIC Yield

Par Value 17,535,000.00 17,535,000.00 17,535,000.00
  + Accrued Interest
  + Premium (Discount) 2,273,330.75 2,273,330.75 2,273,330.75
  - Underwriter's Discount (89,676.71) (89,676.71)
  - Cost of Issuance Expense (76,839.05)
  - Other Amounts

Target Value 19,718,654.04 19,641,814.99 19,808,330.75

Target Date 06/01/2017 06/01/2017 06/01/2017
Yield 3.870984% 3.907526% 3.858381%

Wendell
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BOND SUMMARY STATISTICS

City of Dunedin, FL
Issue 3     CBA - County (Taxable)

Rates as of 11/16/16 with 25bps Cushion

Dated Date 06/01/2017
Delivery Date 06/01/2017
Last Maturity 06/01/2042

Arbitrage Yield 3.858381%
True Interest Cost (TIC) 4.226350%
Net Interest Cost (NIC) 4.262947%
All-In TIC 4.268354%
Average Coupon 4.228652%

Average Life (years) 14.912
Duration of Issue (years) 10.743

Par Amount 27,145,000.00
Bond Proceeds 27,145,000.00
Total Interest 17,117,160.00
Net Interest 17,255,983.74
Total Debt Service 44,262,160.00
Maximum Annual Debt Service 1,772,402.00
Average Annual Debt Service 1,770,486.40

Underwriter's Fees (per $1000)
  Average Takedown
  Other Fee 5.114155

Total Underwriter's Discount 5.114155

Bid Price 99.488584

Par Average Average PV of 1 bp
Bond Component Value Price Coupon Life change

County Serial Bonds (Taxable) 19,375,000.00 100.000 3.997% 11.633 17,028.80
County Term Bonds (Taxable) 7,770,000.00 100.000 4.520% 23.088 11,577.30

27,145,000.00 14.912 28,606.10

All-In Arbitrage
TIC TIC Yield

Par Value 27,145,000.00 27,145,000.00 27,145,000.00
  + Accrued Interest
  + Premium (Discount)
  - Underwriter's Discount (138,823.74) (138,823.74)
  - Cost of Issuance Expense (118,950.47)
  - Other Amounts

Target Value 27,006,176.26 26,887,225.79 27,145,000.00

Target Date 06/01/2017 06/01/2017 06/01/2017
Yield 4.226350% 4.268354% 3.858381%

Wendell
Highlight

Wendell
Highlight



Nov 18, 2016   3:50 pm  Prepared by PRAG (Finance 7.015 Dunedin, City of:COMPLEX4)   Page 16

BOND SUMMARY STATISTICS

City of Dunedin, FL
Issue 4     CBA - Team (Taxable)

Rates as of 11/16/16 with 25bps Cushion

Dated Date 06/01/2017
Delivery Date 06/01/2017
Last Maturity 06/01/2042

Arbitrage Yield 3.858381%
True Interest Cost (TIC) 4.226253%
Net Interest Cost (NIC) 4.262900%
All-In TIC 4.268266%
Average Coupon 4.228597%

Average Life (years) 14.909
Duration of Issue (years) 10.740

Par Amount 15,300,000.00
Bond Proceeds 15,300,000.00
Total Interest 9,645,642.00
Net Interest 9,723,888.58
Total Debt Service 24,945,642.00
Maximum Annual Debt Service 999,996.00
Average Annual Debt Service 997,825.68

Underwriter's Fees (per $1000)
  Average Takedown
  Other Fee 5.114156

Total Underwriter's Discount 5.114156

Bid Price 99.488584

Par Average Average PV of 1 bp
Bond Component Value Price Coupon Life change

Team Serial Bonds (Taxable) 10,920,000.00 100.000 3.997% 11.628 9,593.35
Team Term Bonds (Taxable) 4,380,000.00 100.000 4.520% 23.089 6,526.20

15,300,000.00 14.909 16,119.55

All-In Arbitrage
TIC TIC Yield

Par Value 15,300,000.00 15,300,000.00 15,300,000.00
  + Accrued Interest
  + Premium (Discount)
  - Underwriter's Discount (78,246.58) (78,246.58)
  - Cost of Issuance Expense (67,045.21)
  - Other Amounts

Target Value 15,221,753.42 15,154,708.21 15,300,000.00

Target Date 06/01/2017 06/01/2017 06/01/2017
Yield 4.226253% 4.268266% 3.858381%
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BOND SUMMARY STATISTICS

City of Dunedin, FL
Issue 5     CBA - City (Taxable)

Rates as of 11/16/16 with 25bps Cushion

Dated Date 06/01/2017
Delivery Date 06/01/2017
Last Maturity 06/01/2042

Arbitrage Yield 3.858381%
True Interest Cost (TIC) 4.225745%
Net Interest Cost (NIC) 4.262331%
All-In TIC 4.267750%
Average Coupon 4.228029%

Average Life (years) 14.909
Duration of Issue (years) 10.742

Par Amount 5,720,000.00
Bond Proceeds 5,720,000.00
Total Interest 3,605,663.00
Net Interest 3,634,915.97
Total Debt Service 9,325,663.00
Maximum Annual Debt Service 375,342.00
Average Annual Debt Service 373,026.52

Underwriter's Fees (per $1000)
  Average Takedown
  Other Fee 5.114156

Total Underwriter's Discount 5.114156

Bid Price 99.488584

Par Average Average PV of 1 bp
Bond Component Value Price Coupon Life change

City Serial Bonds (Taxable) 4,085,000.00 100.000 3.996% 11.638 3,591.80
City Term Bonds (Taxable) 1,635,000.00 100.000 4.520% 23.083 2,436.15

5,720,000.00 14.909 6,027.95

All-In Arbitrage
TIC TIC Yield

Par Value 5,720,000.00 5,720,000.00 5,720,000.00
  + Accrued Interest
  + Premium (Discount)
  - Underwriter's Discount (29,252.97) (29,252.97)
  - Cost of Issuance Expense (25,065.27)
  - Other Amounts

Target Value 5,690,747.03 5,665,681.76 5,720,000.00

Target Date 06/01/2017 06/01/2017 06/01/2017
Yield 4.225745% 4.267750% 3.858381%

Wendell
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Dunedin Spring Training Operations 

Feasibility Study 

 

 

SECTION FOUR: 

SUMMARY OF FINDINGS 

  



Summary of Findings 

 

It was noted at the outset of this study that the feasibility of conducting spring training 

operations in Dunedin, with the associated benefits to tourism and the local economy, has been 

proven over forty years of experience with the Toronto Blue Jays.  In addition, the Blue Jays’ 

Florida State League minor league team, the Dunedin Blue Jays, have used the facilities from 

April to September since the 1980s.  Regarding the analysis of the components of this study, 

the findings are summarized as follows: 

1. Market Research and Analysis:  Spring Training as a whole and the Blue Jays in particular 

have been shown to have a positive effect on the local economy in excess of public 

funds invested in them. 

2. Organizational and Technical Analysis:  The City of Dunedin, in its 117-year history, has 

demonstrated the ability to take on large scale projects and successfully complete them.  

The city has the professional staff, financial resources and ability to procure excellent 

architectural, engineering and construction firms to bring projects of the nature of this 

one to completion, on time and within budget. 

3. Financial Analysis:  This project has been well thought out and the participants have a 

good grasp of the projected costs.  As shown by past and current market studies, the 

cost and benefit outcome justifies the planned expenditures. 
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Dunedin Spring Training Operations 

Business Plan 

 

Introduction 

 

The City of Dunedin has hosted the Spring Training operations of the Toronto Blue Jays® Major League 

Baseball team since the team’s creation in 1977.  In addition, the City has hosted the following 

additional Toronto Blue Jays teams and operations: 

 Since 1987, the Dunedin Blue Jays® Florida State League team (Minor League Baseball team), 

 From 1981 to 1985, 1991 to 1995 and 2007 to present, the Gulf Coast League Blue Jays (Minor 

League Baseball team), and 

 The organization’s United States base of operations, including its year-round player 

development and rehabilitation facilities.1 

Between 1977 and present day, the facilities utilized for the foregoing activities have undergone 

incremental renovations, most recently in 2001.  A further renovation is now being considered as the 

City’s Facility Use Agreement with the Toronto Blue Jays enters its final year.2 

When developing a business plan for a relationship and operation that has been ongoing for forty years, 

it is obvious that an approach must be taken other than the one that would be used for a startup 

endeavor.  This Business Plan, therefore, will focus on the same areas that would be considered for a 

new business, but will present the information in the context of the parties’ experience with Spring 

Training and player development operations and the successful history of management of the related 

facilities and functions. 

 

Put most simply, it is our submission that the uninterrupted 40-year partnership between the City of 

Dunedin and the Toronto Blue Jays, with its demonstrated stability and success (including its 

demonstrated success in drawing tourism to the area and delivering substantial promotion for the area) 

is itself the basic template for continued stability and success in the future.  Renovated facilities are, in 

many ways, the vehicle by which that will be achieved. 

 

As this present funding application is under consideration, the City of Dunedin and the Toronto Blue Jays 

are actively working toward the development of a new Facility Use Agreement that will ensure the 

continuation of the Blue Jays’ Spring Training, Florida State League and player development operations 

                                                           
1
 The Toronto Blue Jays are the only Major League team based outside of the United States. 

2
 The current proposed renovation is intended to address the matters that were not addressed through the prior 

incremental approach.  First, it proposes to significantly improve the Spring Training / Florida State League 
ballpark’s structure, seating and fan amenities in a manner that brings those items in line with current day 
standards and expectations.  Second, it proposes to create a development and training facility that is capable of 
housing all facets of the Blue Jays player training, development and rehabilitation options within a single physical 
site.  While this is commonplace for facilities in use for other MLB teams, it is not something that has existed 
previously in Dunedin.  
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in the City of Dunedin and Pinellas County.  The goal of the two organizations is to be in a position to 

confirm that Agreement upon confirmation of funding sources for the related renovations. 

 

The City and the Blue Jays have developed this Business Plan, and the related Feasibility Study and other 

components of the present funding application), in order provide clarity, context and justification for the 

necessity of the proposed renovations and improvements to the City’s existing facilities.  
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Dunedin Spring Training Operations 

Business Plan 

 

 

SECTION ONE: 

 

BUSINESS PROPOSAL 



The Business 

The business proposed in this plan is the hosting of Major League and Minor League baseball operations 

in Dunedin, Florida utilizing baseball facilities owned by the City of Dunedin (the “City”).  The City of 

Dunedin has been host to the Toronto Blue Jays Baseball Club (the “Club”) since 1977 and has provided 

facilities used by the Club for Major and Minor League Spring Training practice, conditioning and games, 

Florida State League Minor League baseball training and games, Gulf Coast League Minor League 

baseball training and games, year-round player development programs, and Major and Minor 

rehabilitation. 

The central components of the Business Plan for this proposal can be found in the existing Facility Use 

Agreement (the “License Agreement”) between the City and the Blue Jays, a copy of which is found on 

the following pages, with a summary of the existing terms at the beginning of the License Agreement.  

This License Agreement addresses matters related to the use of the facilities, distribution of and 

responsibility for revenues and expenses, scheduling of games and events, maintenance and all of the 

various items and responsibilities that comprise the operation of a successful business.  In 

contemplation of being able to complete the proposed facility renovations, the Club and the City are 

currently negotiating a new agreement, which is intended to address the relationship between them 

and the continued operation of this business endeavor for a further twenty five years. 

Mission and Scope of Services 

The City’s mission in providing Spring Training and player development facilities is to retain its long-

standing status as the sole host city for Club’s Spring Training and related operations, and to enhance 

the local economy by facilitating the continuation of the significant spending, tourism and marketing / 

promotion generated by the Club for Dunedin and wider Pinellas County.  The City seeks to do this with 

minimal impact on the City budget through realization of specific revenues from annual fees paid by the 

Club, parking revenues and, potentially, the sale of naming rights to the Spring Training stadium. 

While the current delineation of services is spelled out in the License Agreement between the City and 

the Club, the general scope of services is the provision of a baseball stadium suitable for Major League 

Spring Training games, home and visitor clubhouses, player training and development facilities in line 

with current Major League standards, batting cages, practice fields and offices for use by the Club. 

Clients and Service Area 

The Club will use the facilities year-round, with most intense use from mid-February until near the end 

of November each year, as shown on the Activities Calendar found in this Business Plan.  In addition, 

throughout the year, the facilities will be scheduled and used for local purposes, including little league 

and high school baseball, and various special events hosted by the City.  The area receiving the 

economic benefits is the Tampa Bay Area, and to the greatest extent, Pinellas County. 

Earlier this year, a Needs Assessment was developed by the Club.  This Needs Assessment quantifies the 

elements of the desired Spring Training and player development facilities that would bring those 
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facilities in line with those in use by other Major League organizations.  Many of those elements will 

meaningfully enhance ballpark amenities, capacity and fan experience, attract additional Spring Training 

visitors, and ultimately result in both bed nights for Pinellas County accommodations and significant 

spending within the County on all manner of goods and services. 

 

Economic Success of Baseball in Dunedin 

The historical viability of Major and Minor League Baseball and related operations in Dunedin has been 

proven unequivocally by forty years of local support for not only the annual tradition of Spring Training 

games, but more specifically the local support for the prior upgrades and renovations undertaken to 

keep pace with usage and need.  The game day ballpark, for example, was constructed around a 

baseball field that was built in the Depression era.  It was upgraded with the addition of a concrete 

grandstand in 1954, and then underwent additional renovations in 1976-77 in preparation for the 

expansion team Blue Jays’ initial use.  As the team’s popularity increased, the ballpark underwent some 

moderate upgrades, mainly to increase seating capacity, in 1989 and most recently in 2000.  In addition, 

there were upgrades to the training facilities that were undertaken.  Throughout these decades, the City 

and the Club have worked cooperatively and the Club has always been reasonable in its expectations.  

The current proposed renovations, while extensive, are a natural evolution of this extensive history, as 

they seek to bring aging City facilities in line with the current needs of baseball and its fans. 

 

This also makes sense from a business standpoint, if one assumes that one of the functions of local 

government is to foster a climate in which the business community can thrive. Recent (December 2016) 

studies done for the City by Bonn Marketing, Inc. and Nielsen Sports have placed the economic value of 

the Club’s presence to the area at over $96 million per year.  Over the course of the proposed 25-year 

agreement, retaining the Toronto Blue Jays Spring Training and player development operations is 

expected to generate almost $2.5 billion in anticipated economic benefit to the local economy (without 

assuming any growth as a result of having a newer, better designed, more fan-friendly ballpark with a 

higher capacity). 
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Current License Agreement between the City of Dunedin and the Toronto Blue Jays Baseball Club 
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BLUE JAYS LICENSE AGREEMENT

SUMMARY OF TERMS

Item Current Terms Proposed Terms Notes

Length of Agreement 15 years 25 years

Construction of New Facilities Yes Yes

Maintenace of Facilities

Buildings Interior-Club/Exterior-City To be negotiated

Fields Club To be negotiated

Use of Facilities

Buildings Club To be negotiated

Fields Club and City To be negotiated

Game Operations Responsib

Ticket Sales Club To be negotiated

Concessions Club To be negotiated

Novelties Club To be negotiated

Parking/On site Club To be negotiated

Parking/Off site City To be negotiated

Game Operations Revenues

Ticket Sales Club and City To be negotiated City currently receives a percentage

Concessions Club and City To be negotiated City currently receives a percentage

Novelties Club and City To be negotiated City currently receives a percentage

Parking/On site Club  To be negotiated

Parking/Off site City To be negotiated

Other Revenues

Annual Payment Club pays $125,000 To be negotiated

Naming Rights City To be negotiated City currently retains all revenues

Other Expenses

Capital Replacement City To be negotiated

Property Taxes Club and City To be negotiated Parties currently share this expense

Utilities Club  To be negotiated
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Dunedin Spring Training Operations 

Business Plan 

 

 

SECTION TWO: 

 

START UP TIME LINE 



Proposed Project Schedule 

 

The following planning, bid and construction schedule has been proposed by one of the 

consultants working with the City of Dunedin and the Toronto Blue Jays on this project.  This 

schedule, at our request, was developed to comport with the application and funding schedule 

set by Pinellas County (i.e. the first activities are shown as commencing in May/June, 2017).  

The Project Schedule as proposed is not, however, an optimal schedule, as it essentially 

compresses functions and steps in order to fit all of the necessary activities between (i) the 

application and funding schedule proposed by Pinellas County, and (ii) a completion date that 

permits the renovated facilities to open in time for Spring Training 2019.1  The schedule is 

ambitious and, while possible in the opinion of our contractor consultants, it does not allow a 

wide margin for contingencies.  That could be alleviated to some degree if the Project Schedule 

were able to commence on some earlier date than May/June, 2017. 

                                                           
1
 Optimally, given that the current Facility Use Agreement expires at the conclusion of 2017, renovated facilities 

would be available for use commencing in early 2018.  The City of Dunedin and the Blue Jays recognize, however, 
that the necessary steps shown in the conceptual project schedule could not reasonably be achieved within that 
time frame without unreasonable inflation in cost and/or risk. 
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May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul
2017 2018 2019

ID Description Original
Duration Start Finish

Preconstruction
10 A/E Advertise for Services 20 05/08/17 06/02/17
30 Interview, Select, and Contract  Architect 10 06/05/17 06/16/17
20 CMAR Advertise for Services 20 06/21/17 07/18/17
35 Interview, Select, and Contract  Contractor 10 07/19/17 08/01/17

Combined Training Facilities
45 Establish and Budget Concept Design Docs 45 06/19/17 08/18/17
47 Establish and Budget Schematic Design Docs 45 08/21/17 10/20/17
48 Establish and Budget Design Development Docs 45 10/23/17 12/22/17
49 Establish Construction Documents 90 12/25/17 04/27/18
65 Issue and Bid Package 1 (Site/Demo/UG MEP) 20 01/02/18 01/29/18
66 Issue and Bid Package 2 (Foundations/Structure) 20 01/22/18 02/16/18
67 Issue and Bid  Package 3 (Skin/Vert. Trans./MEP) 20 03/19/18 04/13/18
68 Issue and Bid  Package 4 (Finishes) 20 04/16/18 05/11/18
70 Complete FGMP Budget 20 04/30/18 05/25/18

Game Day Ballpark
40 Establish and Budget Concept Designs and Budget 45 06/19/17 08/18/17
50 Establish and Budget Schematic Design Docs 45 08/21/17 10/20/17
60 Establish and Budget Design Development Docs 45 10/23/17 12/22/17
62 Establish Construction Documents 90 12/25/17 04/27/18
63 Issue and Bid Package 1 (Demo/UG MEP/Foundations/Structure 25 02/26/18 03/30/18
69 Issue Final CD's and Establish FGMP 25 04/30/18 06/01/18

Construction
Training Facility North Fields and New Clubhouse
75 Mobilization/Make safe 10 01/30/18 02/12/18
90 Excavation, Utilities, and Subgrade Prep 30 02/13/18 03/26/18
100 Foundation and Structure 60 03/13/18 06/04/18
110 Exterior Enclosure 40 05/22/18 07/16/18
140 Interior Finishes 80 06/19/18 10/08/18
160 Punch list and Commissioning 10 10/09/18 10/22/18

Training Facility South Fields and Existing Clubhouse
80 Demolition 10 10/23/18 11/05/18
130 Playing Fields 30 10/23/18 12/03/18
150 Parking, Hardscape and Landscape 25 10/30/18 12/03/18

Game Day Ballpark
180 Demolition 25 04/02/18 05/04/18
190 Excavation, Utilities, and Subgrade Prep 20 05/07/18 06/01/18
200 Foundation and Structure 45 05/28/18 07/27/18
210 Exterior Enclosure and Skin 70 07/16/18 10/19/18
220 Bowl Finishes 45 07/30/18 09/28/18
240 Interior Finishes 80 09/24/18 01/11/19
230 Playing Fields 40 10/01/18 11/23/18
270 Parking Lots, Hardscape and Landscape 45 10/22/18 12/21/18
260 Punch list and Commissioning 10 01/14/19 01/25/19
265 First Game of 2019 Spring Training 0 02/25/19

Pr
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ec
t F
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h

A/E Advertise for Services
Interview, Select, and Contract  Architect

CMAR Advertise for Services
Interview, Select, and Contract  Contractor

Establish and Budget Concept Design Docs
Establish and Budget Schematic Design Docs 

Establish and Budget Design Development Docs 

Establish Construction Documents
Issue and Bid Package 1 (Site/Demo/UG MEP)

Issue and Bid Package 2 (Foundations/Structure)
Issue and Bid  Package 3 (Skin/Vert. Trans./MEP)

Issue and Bid  Package 4 (Finishes)

Complete FGMP Budget

Establish and Budget Concept Designs and Budget
Establish and Budget Schematic Design Docs

Establish and Budget Design Development Docs

Establish Construction Documents
Issue and Bid Package 1 (Demo/UG MEP/Foundations/Structure

Issue Final CD's and Establish FGMP

Mobilization/Make safe
Excavation, Utilities, and Subgrade Prep

Foundation and Structure
Exterior Enclosure

Interior Finishes
Punch list and Commissioning

Demolition
Playing Fields
Parking, Hardscape and Landscape

Demolition
Excavation, Utilities, and Subgrade Prep

Foundation and Structure
Exterior Enclosure and Skin

Bowl Finishes

Interior Finishes
Playing Fields

Parking Lots, Hardscape and Landscape
Punch list and Commissioning

First Game of 2019 Spring Training

Start Date:  05/08/17
Finish Date: 02/25/19

Page  1A

Toronto Blue Jays 
Dunedin Game Day Ballpark Improvements and Combined Training Facilities

• Design Team selection mid-June 2017
• CMAR selection Early August 2017
• Partial bid package issued for Site / Demo / 

Utilities January 2018
• Initial Start of construction February 2018
• Establish Final GMP May 2018
• Project Completion February 2019

OPTION 1



2017 2018 2019
May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun JulID Description Original

Duration Start Finish

Preconstruction
10 A/E Advertise for Services 20 05/08/17 06/02/17
30 Interview, Select, and Contract  Architect 10 06/05/17 06/16/17
20 CMAR Advertise for Services 20 06/21/17 07/18/17
35 Interview, Select, and Contract  Contractor 10 07/19/17 08/01/17

Combined Training Facilities
45 Establish and Budget Concept Design Docs 45 06/19/17 08/18/17
47 Establish and Budget Schematic Design Docs 45 08/21/17 10/20/17
48 Establish and Budget Design Development Docs 45 10/23/17 12/22/17
49 Establish Construction Documents 90 12/25/17 04/27/18
70 Issue Final CD's and Establish FGMP 25 04/30/18 06/01/18

Game Day Ballpark
40 Establish and Budget Concept Designs 45 06/19/17 08/18/17
50 Establish  and Budget Schematic Design Docs 45 08/21/17 10/20/17
60 Establish and Budget Design Development Docs 45 10/23/17 12/22/17
62 Establish Construction Documents 90 12/25/17 04/27/18
69 Issue Final CD's and Establish FGMP 25 04/30/18 06/01/18

Construction
Training Facilities North Fields and New Clubhouse
75 Mobilization/Make safe 10 06/04/18 06/15/18
90 Excavation, Utilities, and Subgrade Prep 40 06/11/18 08/03/18
100 Foundation and Structure 50 06/25/18 08/31/18
110 Exterior Enclosure 45 08/20/18 10/19/18
140 Interior Finishes 70 09/24/18 12/28/18
160 Punch list and Commissioning 15 12/31/18 01/18/19

Training Facilities South Fields and Existing Clubhouse
80 Demolition 10 12/31/18 01/11/19
130 Playing Fields 35 12/31/18 02/15/19
150 Parking, Hardscape and Landscape 30 01/07/19 02/15/19

Game Day Ballpark
180 Demolition 15 06/04/18 06/22/18
190 Excavation, Utilities, and Subgrade Prep 20 06/18/18 07/13/18
200 Foundation and Structure 50 06/25/18 08/31/18
210 Exterior Enclosure and Skin 70 08/20/18 11/23/18
220 Bowl Finishes 45 09/03/18 11/02/18
240 Interior Finishes 75 10/15/18 01/25/19
230 Playing Fields 40 11/05/18 12/28/18
270 Parking Lots, Hardscape and Landscape 45 11/26/18 01/25/19
260 Punch list and Commissioning 10 01/28/19 02/08/19
265 First Game of 2019 Spring Training 0 02/25/19
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A/E Advertise for Services
Interview, Select, and Contract  Architect

CMAR Advertise for Services
Interview, Select, and Contract  Contractor

Establish and Budget Concept Design Docs
Establish and Budget Schematic Design Docs 

Establish and Budget Design Development Docs 

Establish Construction Documents
Issue Final CD's and Establish FGMP 

Establish and Budget Concept Designs
Establish  and Budget Schematic Design Docs

Establish and Budget Design Development Docs

Establish Construction Documents
Issue Final CD's and Establish FGMP

Mobilization/Make safe
Excavation, Utilities, and Subgrade Prep

Foundation and Structure
Exterior Enclosure

Interior Finishes
Punch list and Commissioning

Demolition
Playing Fields
Parking, Hardscape and Landscape

Demolition
Excavation, Utilities, and Subgrade Prep

Foundation and Structure
Exterior Enclosure and Skin

Bowl Finishes

Interior Finishes
Playing Fields

Parking Lots, Hardscape and Landscape
Punch list and Commissioning

First Game of 2019 Spring Training

Start Date:  05/08/17
Finish Date: 02/25/19

Page  1A

Toronto Blue Jays 
Dunedin Game Day Ballpark Improvements and Combined Training Facilities

• Design Team selection mid-June 2017
• CMAR selection Early August 2017
• Complete bid package issued for complete

Project April 2018
• Establish Final GMP late May 2018
• Initial Start of construction June 2018
• Project Completion February 2019

OPTION 2



Dunedin Spring Training Operations 

Business Plan 

 

 

SECTION THREE: 

 

ACTIVITIES CALENDAR 



Activities Calendar 

The following pages list the basic activities that typically take place during the calendar year at 

the Spring Training facilities, based on activities that have, are, or will take place during 2016.  

These are provided to illustrate that the facilities are well used for events that the public 

attends and which attract visitors to Pinellas County. 
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Facilities Activities Calendar 

January 2016 
Sunday Monday Tuesday Wednesday Thursday Friday Saturday 

 
 
 
 

 
 
 
 

 
 
 
 

 
 
 

 
 
 

1 
 
 
 

2  

Englebert fields are 
used all year round 
for Rehabilitation of 
MLB/MILB leagues 
 
 3 

MILB Practice 
 

4 
MILB Practice 
 
 
 

5 
MILB Practice 
 
 
 

6 
MILB Practice 
 
 
 

7 
MILB Practice 
 
 
 

8 
MILB Practice 
 
 
 

9 
MILB Practice 
 
 
 

10 
MILB Practice 
 

11 
MILB Practice 
 
 
 

12 
MILB Practice 
 
 
 

13 
MILB Practice 
 
 
 

14 
MILB Practice 
 
 
 

15 
MILB Practice 
 
 
 

16 
MILB Practice 
 

17 
MILB Practice 
 
 
 

18 
DHS Practice 
MILB Practice 
 
 
 

19 
DHS Practice 
MILB Practice 
 
 
 

20 
DHS Practice 
MILB Practice 
 
 
 

21 
DHS Practice 
MILB Practice 
 
 
 

22 
DHS Practice 
MILB Practice 
 
 
 

23 
DHS Practice 
MILB Practice 
 
 
 

24 
MILB 
Practice 
 

 

MILB 
Practice 

31 
 

25 
DHS Practice 
MILB Practice 
 

26 
DHS Practice 
MILB Practice 
 
 
 

27 
DHS Practice 
MILB Practice 
 
 
 

28 
DHS Practice 
MILB Practice 
 
 
 

29 
DHS Game 
MILB Practice 

 
 
 

30 
DHS Practice 
MILB Practice 
 
 
  Florida Auto Exchange Stadium     Both Facilities     Englebert Recreation Complex 

 
 



Facilities Activities Calendar 

February 2016 
Sunday Monday Tuesday Wednesday Thursday Friday Saturday 

 
 
 
 

1 
MILB Practice 
MLB Practice 
 
 
 

2 
MILB Practice 
MLB Practice 
 
 
 
 

3 
MILB Practice 
MLB Practice 
 

4 
MILB Practice 
MLB Practice 
 

5 
MILB Practice 
MLB Practice 

 
 
 

6 
MILB Practice 
MLB Practice 

 
7 
MILB Practice 
MLB Practice 
 
 

8 
MILB Practice 
MLB Practice 
 
 
 
 

9 
MILB Practice 
MLB Practice 
 
 

10 
MILB Practice 
MLB Practice 
 
 
 

11 
MILB Practice 
MLB Practice 
 
 

12 
MILB Practice 
MLB Practice 
 
 
 

13 
MILB Practice 
MLB Practice 
 
 
 

14 
MILB Practice 
MLB Practice 
 
 
 

15 
MILB Practice 

DHS Game 
MLB Practice 
 
 

16 
MILB Practice 
MLB Practice 
 
 

17 
MILB Practice 

DHS Game 
MLB Practice 

 
 
 

18 
MILB Practice 
 
 

19 
DHS Game 
MILB Practice 

 
 
 

20 
MILB Practice 
 
 
 

21 
MILB Practice 
 

22 
MILB Practice 
 
 

23 
MILB Practice 
 
 

24 
DHS Game 

 

25 
 
 
 

26 
 
 
 

27 
 

28 29      
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Facilities Activities Calendar 

March 2016 
Sunday Monday Tuesday Wednesday Thursday Friday Saturday 

 
 
 
 

 
 
 
 

1 
TBJ Game 
 
 

2 
 
 
 

3 
 
 
 

4 
TBJ Game 
 
 

5 
TBJ Game 
 
 

6 
 
 
 

7 
TBJ Game 
 
 

8 
TBJ Game 
 
 

9 
 
 

10 
 
 
 

11 
 

TBJ Game 
 

12 
 
 
 

13 
TBJ Game 
 
 

14 
DHS Game 
MILB Game 

 
 
 

15 
TBJ Game 
MILB Game 

 

16 
MILB Game 

 
 
 

17 
TBJ Game 
 
 
 

18 
TBJ Game 
MILB Game 

 
 

19 
TBJ Game 
MILB Game 

 

20 
TBJ Game 
 MILB Game 
 
 
 

21 
MILB Game 

 
 

22 
MILB Game 

 
 
 

23 
TBJ Game 
 
 
 

24 
TBJ Game 
MILB Game 

 

25 
MILB Game 

 

26 
TBJ Game 
MILB Game 

 
 

27 
MILB Game 

 
 
 

28 
TBJ Game 
MILB Game 
DHS Easter 
Tourney 
 

 

29 
TBJ Game 
MILB Game 
DHS Easter 
Tourney 

 

30 
DHS Easter 
Tourney 

 

31 
DHS Easter 
Tourney 
 MILB Game 
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Facilities Activities Calendar 

April 2016 
Sunday Monday Tuesday Wednesday Thursday Friday Saturday 

 
 
 
 

 
 
 
 

 
 
 

 
 
 
 

 
 
 

1 
DHS Easter 
Tourney 
 
 

2 
DHS Easter 
Tourney  
MILB Game 
 
 

3 
 
 

4 
DHS Practice 
 
 
 

5 
DHS Game 
DHS Practice 
 
 

6 
DHS Practice 
 
 
 

7 
DBJ Game 
DHS Practice 
 
 

8 
DHS Practice 
 
 
 

9 
DBJ Game 
DHS Practice 

 
 

10 
DBJ Game 
 

11 
DHS Game 
DHS Practice 
 

12 
DHS Game 
DHS Practice 
Ext. Spring 
Training Game 
 
 
 

13 
DHS Practice 
 
 
 

14 
DHS Practice 
Ext. Spring 
Training Game 
 
 
 

15 
DBJ Game 
DHS Practice 
Ext. Spring 
Training Game 
 
 

16 
DBJ Game 
DHS Practice 
 
 
 

17 
DBJ Game 
 

18 
DBJ Game 
Ext. Spring 
Training Game 
 

19 
DHS Practice 
Regional 
Championships 
 
 
 

20 
DHS Practice 
 
 
 

21 
DHS Practice 
Regional 
Championships 
 
 

22 
DHS Practice 
 
 
 
 

23 
DHS Practice 
Ext. Spring 
Training Game 
 
 
 24 

 
 
 

 

25 
DHS Practice 
 
 

 

26 
DBJ Game 
DHS Practice 
Ext. Spring 
Training Game 
 
 
 

27 
DBJ Game 
DHS Practice 
 
 

28 
DBJ Game 
DHS Practice 
Ext. Spring 
Training Game 
 

 

29 
DHS Practice 
Ext. Spring 
Training Game 

 
 
 
 

30 
DHS Practice 
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Facilities Activities Calendar 

May 2016 
Sunday Monday Tuesday Wednesday Thursday Friday Saturday 

1 
 
 

 
 
 
 

2 
DHS Practice 
 
 
 

3 
DHS Practice 
Ext. Spring 
Training Game 
 
 
 
 

4 
DHS Practice 
 
 
 

5 
DBJ Game 
DHS Practice 
 

 
 

6 
DBJ Game 
DHS Practice 

 

7 
DBJ Game 
DHS Practice 
Ext. Spring 
Training Game 
 

8 
DBJ Game 
 
 
 

9 
DBJ Game 
DHS Practice 
 
 

10 
DHS Practice 
Ext. Spring 
Training Game 
 
 
 

11 
DBJ Game 
DHS Practice 
 
 

12 
DHS Practice 
Ext. Spring 
Training Game 
 
 
 

13 
DBJ Game 
DHS Practice 
Ext. Spring 
Training Game 
 
 

14 
DBJ Game 
DHS Practice 

 
 

15 
DBJ Game 
 

16 
DBJ Game 
DHS Practice 
Ext. Spring 
Training Game 
 
 
 

17 
DBJ Game 
DHS Practice 
 
 

18 
DBJ Game 
DHS Practice 
 
 

19 
DBJ Game 
DHS Practice 
 
 

20 
DHS Practice 
 
 
 

21 
DHS Practice 
Ext. Spring 
Training Game 
 
 
 22 

 
 
 

23 
 
 
 

24 
DBJ Game 
Ext. Spring 
Training Game 
 

25 
DBJ Game 
 
 

26 
DBJ Game 
Ext. Spring 
Training Game 
 

27 
DBJ Game 
Ext. Spring 
Training Game 
 

28 
DBJ Game 
Ext. Spring 
Training Game 
 

29 30 
Ext. Spring 
Training Game 

 
 
 

31 
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Facilities Activities Calendar 

June 2016 
Sunday Monday Tuesday Wednesday Thursday Friday Saturday 

 
 
 
 

 
 
 

 
 
 
 

1 
 
 

2 
 
 
 

3 
 
 
 

4 
 
 
 

5 
 
 

6 
 
 
 

7 
Ext. Spring 
Training Game 

 
 
 

8 
DBJ Game 
 
 

9 
DBJ Game 
Ext. Spring 
Training Game 

 
 

10 
DBJ Game 
Ext. Spring 
Training Game 

 

11 
DBJ Game 
 

12 
 
 

13 
 
 
 

14 
 
 
 
 

15 
 
 
 

16 
 
 
 

17 
 
 
 

18 
 
 

19 
 
  
 
 

20 
DBJ Game 
 
 
 

21 
DBJ Game 
 
 

22 
DBJ Game 
 
 

23 
 
 
 

24 
GCL Game 

 
 
 

25 
 
 
 

26 27 
GCL Game 

 
 
 

28 
 
 
 

29 
GCL Game 

 

30 
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Facilities Activities Calendar 

July 2016 
Sunday Monday Tuesday Wednesday Thursday Friday Saturday 

 
 
 
 

 
 
 
 

 
 
 
 

 
 
 

 
 
 

1 
DBJ Game 
 
 

2 
DBJ Game 
GCL Game 

 
 

3 
DBJ Game 
Home Town USA 
 
 

4 
 
 
 
 

5 
GCL Game 

 
 
 

6 
 
 
 

7 
GCL Game 

 
 
 

8 
GCL Game 

 
 
 

9 
 
 
 

10 
 
 
 

11 
 
 

12 
GCL Game 

 
 
 

13 
DBJ Game 
GCL Game 

 
 

14 
DBJ Game 
 
 

15 
DBJ Game 
 
 

16 
DBJ Game 
GCL Game 

 
 

17 
DBJ Game 
 

18 
DBJ Game 
GCL Game 

 
 

19 
DBJ Game 
 
 

20 
DBJ Game 
GCL Game 

 
 

21 
 
 
 

22 
GCL Game 

 
 
 

23 
 
 
 

24 
 
 

 

DBJ 
Game 

31 

25 
 
 

 

26 
DBJ Game 
GCL Game 

 
 

27 
DBJ Game 
GCL Game 

 
 

28 
DBJ Game 

29 
DBJ Game 

 
 
 

30 
DBJ Game 
GCL Game 
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Facilities Activities Calendar 

August 2016 
Sunday Monday Tuesday Wednesday Thursday Friday Saturday 

 
 
 
 

1 
DBJ Game 
GCL Game 

 
 

2 
 
 
 

3 
DBJ Game 
 
 

4 
GCL Game 

 
 
 

5 
 
 
 

6 
GCL Game 

 
 
 

7 
 

8 
 
 
 

9 
GCL Game 

 
 
 

10 
GCL Game 

 
 
 

11 
DBJ Game 
 
 

12 
DBJ Game 
 
 

13 
DBJ Game 
GCL Game 

 
 

14 
DBJ Game 
 
 

15 
GCL Game 

 

16 
DBJ Game 
 
 

17 
DBJ Game 
 
 

18 
DBJ Game 
GCL Game 

 

19 
GCL Game 

 
 
 

20 
 
 
 

21 
 
 
 

22 
GCL Game 

 
 
 

23 
 
 
 

24 
 
 
 

25 
GCL Game 

 
 
 

26 
DBJ Game 
 
 

27 
DBJ Game 
GCL Game 

 
 

28 
DBJ Game 

29 
DBJ Game 
GCL Game 

 

30 
DBJ Game 
 
 

31 
DBJ Game 
GCL Game 
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Facilities Activities Calendar 

September 2016 
Sunday Monday Tuesday Wednesday Thursday Friday Saturday 

 
 
 
 

 
 
 

 
 
 
 

 
 

1 
DBJ Game 
 
 

2 
 
 
 

3 
 
 
 

4 
DBJ Game 
 

5 
 
 
 

6 
DBJ Game 

 
 
 

7 
DBJ Game 

 
 
 

8 
DBJ Game 

 
 
 

9 
 

10 
 
 
 

11 
 
 
 
 

12 
 
 
 

13 
 
 
 

14 
Instructional 
Practice 

 
 
 

15 
Instructional 
Practice 

 
 
 

16 
Instructional 
Practice 

 
 
 

17 
Instructional 
Practice 

 
 
 18 

Instructional 
Practice 

 

19 
Instructional 
Practice 

 
 
 

20 
Instructional 
Practice 

 
 

21 
Instructional 
Practice 

 
 

22 
Instructional 
Practice 

 
 
 
 

23 
Instructional 
Practice 

 
 
 

24 
Instructional Camp 
Game 

 
 
 25 

Instructional 
Practice 

 

26 
Instructional 
Practice 

 
 
 

27 
Instructional 
Practice 

 
 
 

28 
Instructional 
Practice 

 

29 
Instructional 
Practice 

 

30 
Instructional 
Practice 
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Facilities Activities Calendar 

October 2016 
Sunday Monday Tuesday Wednesday Thursday Friday Saturday 

 
 
 
 

 
 
 
 

 
 
 
 

 
 
 

 
 
 
 

 
 
 

1 
Instructional 
Practice 

 
 
 2 

Instructional 
Practice 

 
 

3 
Instructional Camp 
Game 

 
 
 

4 
Instructional 
Practice 

 
 
 

5 
Instructional 
Practice 

 
 
 

6 
Instructional 
Practice 

 
 
 

7 
Instructional Camp 
Game 

 
 
 

8 
Instructional Camp 
Game 

 
 
 9 

Instructional 
Practice 

 

10 
Instructional 
Practice 

 
 
 

11 
Instructional Camp 
Game 

 
 
 
 

12 
Instructional 
Practice 

 
 
 

13 
Instructional 
Practice 

 
 
 

14 
Instructional 
Practice 

 
 
 

15 
 

16 
 
 
 

17 18 
 
 
 

19 
 
 
 

20 
 
 
 

21 
 
 
 

22 
 
 
 

23 
 

 

 
30 

24 
Men's 
Senior 
Baseball 
Tourney 

31 

25 
 
 
 

26 
 
 
 

27 
 
 
 

28 
 

 

 

29 
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Facilities Activities Calendar 

November 2016 
Sunday Monday Tuesday Wednesday Thursday Friday Saturday 

 
 
 

 
 
 
 

1 
Men's Senior 
Baseball Tourney 

 
 
 

2 
Men's Senior 
Baseball Tourney 

 

3 
Men's Senior 
Baseball Tourney 

 

4 
Men's Senior 
Baseball Tourney 

 
 

5 
Men's Senior 
Baseball Tourney 

 6 
 
 
 

7 
Men's Senior 
Baseball Tourney 

 
 
 

8 
Men's Senior 
Baseball Tourney 

 
 
 

9 
Men's Senior 
Baseball Tourney 

 
 

10 
Men's Senior 
Baseball Tourney 

 
 
 

11 
 
 
 
 

12 
 
 
 

13 
 

14 
Blue Jays Fantasy 
Camp 

 
 
 

15 
Blue Jays Fantasy 
Camp 

 
 

16 
Blue Jays Fantasy 
Camp 

 

17 
Blue Jays Fantasy 
Camp 

 
 

18 
 
 

19 
 
 
 

20 
 
 
 

21 
 
 

22 
 
 

23 
 

24 
 
 
 
 

25 
 
 
 

26 

27 28 
 
 
 

29 
 
 
 

30 
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Facilities Activities Calendar 

December 2016 
Sunday Monday Tuesday Wednesday Thursday Friday Saturday 

 
 
 
 

  
 
 
 

 
 

1 
 
 
 

2 
 
 
 

3 
 
 
 

4 
 
 

5 
 
 
 

6 
 
 
 

7 
 
 
 

8 
 
 
 

9 
 

10 
 
 
 

11 
 
 
 

12 
 
 
 

13 
 
 
 

14 
 
 
 

15 
 
 
 

16 
 
 
 

17 
 
 
 

18 
 
 

19 
 
 
 

20 
 
 

21 
 
Winter Begins 

22 
 
 

23 
 
 

24 
 
Hanukkah 
 
 

25 
 
Christmas Day 
 

26 
 
Kwanzaa 
 
 

27 
 
 
 

28 
 
 

29 
 
 

30 31 
 
New Year’s Eve 
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City of Dunedin 

2016 – 2017 Capital Projects Funding Application 

SHOVEL-READY CERTIFICATION 

  



Shovel Ready Certification Note 

 

At the time of this Application, the Project is in the budget and preliminary drawing stage, with 

a projected completion in time for Spring Training 2019.  To make the project shovel ready 

would require the completion of engineering and architectural drawings, plans and 

specifications, a competitive bid process and extensive permitting—all of which would be 

completed at significant expense.   

 

It would not be advisable for the applicant to expend the significant funds needed to make the 

project shovel ready without assurance that the funding to complete the project was in place.  

For that reason, a Shovel Ready Certification cannot be provided at this time. 
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City of Dunedin 

2016 – 2017 Capital Projects Funding Application 

PROJECT BUDGET AND UTILIZATION OF FUNDS 

  



      POPULOUS

Renovate and Expand Existing Stadium (Douglas Ave) 33,259,901$           
Budget assumes that the ballpark would be used as a “game day stadium” for Spring Training 

and Florida State League games, with all training, development and rehabilitation activities occurring at a 

different site and therefore, all renovations are directed at improving fan experience, stadium amenities and 

game day stadium operations (i.e. no material renovations or improvements to the existing office building or

clubhouse spaces are included).

Budget Estimate is Comprised of the Following

Site and Utilities 2,623,709$                    

Field and Amenities 4,611,759$                    

Seating 1,963,888$                    

Main Level Revisions 5,560,419$                    

Upper level and Press Revisions 988,500$                       

Upper Level Suite Revisions 577,800$                       

Upper Level Common Revisions 2,967,085$                    

Roof Level Revisions 2,561,452$                    

Existing Training / Office Building Revisions 482,850$                       

Visitor and Staff Area Revisions 1,537,300$                    

Staffs, Fees, Contingencies, Escalations 4,937,898$                    

Design and Owner Soft Costs 4,447,241$                    

Total $33,259,901

Major & Minor League Training, Offices, Fields and Facilities  (Solon Ave) 47,784,290$           
Budget would permit the Team to incorporate all of its Major and Minor League training, development

and rehabilitation facilities and programs within a single site.  Illustrated options for the 

project would include construction of a new, combined Major and Minor League clubhouse / office 

building, modifications to the number of distribution of fields (so as to incorporate two (2) full fields, one (1) half

field and one (1) covered agility field for Major League use, along with four (4) full fields, one (1) half field and 

one (1) open air agility field for Minor League use).  

Budget Estimate is Comprised of the Following

Site and Utilities 3,979,701$                    

Fields and Amenities 13,798,218$                  

New Combined Major / Minor League Training Building and Offices 16,522,801$                  

Staffs, Fees, Contingencies, Escalations 7,094,246$                    

Design and Owner Soft Costs 6,389,324$                    

Total $47,784,290

Total Concept Cost of Project 81,044,191$           

1) Price assumes basic SF and buildout per concept plans compiled by Populous. Some SF of rooms have been 

calculated off sketches and may, or may not be exact.

2) All Site improvement cost are assumed to be required pending a complete site analysis for storm water drainage,

parking and general improvements

3) Cost assume a April 2018 start of construction (Purchasing in 1st qtr 2018) with escalations included as noted. 

Escalation factors based on current assumptions of future economic factors. Escalation subject to major shifts both 

positive and negative over time

Toronto Blue Jays  Spring Training Facility - Dunedin Florida 
Concept Estimate 
December 5, 2016



 

City of Dunedin 

2016 – 2017 Capital Projects Funding Application 

ANALYSIS OF HOW THE PROJECT WILL GENERATE 

HOTEL AND MOTEL BED NIGHTS 
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Bonn Marketing Research, Inc. 
3758 Piney Grove Drive 
Tallahassee, FL  32311 

(850) 567-1826 
 

Projected Impact of Renovated Toronto Blue Jays Spring Training Ballpark on 
Hotel Room Nights in Pinellas County 

(Supplement to the Bonn Marketing Analysis of Economic Impact of 2016 Toronto Blue 

Jays Spring Training Season
1) 

 

Prepared by Mark A. Bonn, Ph. D. (Bonn Marketing) on December 19, 2016 

In February and March 2016, Bonn Marketing undertook a study of Toronto Blue Jays Spring 
Training attendees.  This included the conduct of interviews with fans in attendance at Toronto 
Blue Jays Spring Training games and the collection of data on their travel expenditures and 
reason for travel, among other things.  We then undertook to analyze the data collected and, 
using the “impact analysis for planning” (IMPLAN) model, determined the economic impact 
(including both spending and hotel room nights) generated by 2016 Toronto Blue Jays Spring 
Training attendees. 

The results of the above-noted study and analysis are contained within Section II (pages 14 to 
19) of the document entitled “Economic and Media Contribution Upon Pinellas County, 
Florida”, dated December 9, 2016 (the “Economic and Media Contribution Study”), which 
document has been submitted in Tab 3 of this present application package.  

To state the obvious, the Economic and Media Contribution Study contains data that is based on 
2016 Toronto Blue Jays Spring Training only.  Given that the application herein is meant to 
consider not only the current impact of the Toronto Blue Jays operations on the Pinellas County 
economy, but also anticipates future impact, Bonn Marketing has been asked to provide a brief 
supplement to the Economic and Media Contribution Study.  Specifically, Bonn Marketing has 
been asked to determine what the likely impact of a renovated Spring Training ballpark, with 
attendee capacity increased by 3,000 as compared to current capacity, would be on the number 
of hotel room nights being generated by Toronto Blue Jays Spring Training attendees. 

Baseline Number of Annual Hotel Room Nights 

As noted in the Economic and Media Contribution Study, Bonn Marketing determined that, in 
2016, visitors to Toronto Blue Jays Spring Training generated 24,862 hotel room nights during a 
six week period. 

                                                           
1 As contained in Section II of Report Entitled “Economic and Media Contribution Upon Pinellas County, Florida, 

dated December 9, 2016 
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We believe that it is a reasonable assumption that this number of hotel room nights represents a 
reasonable “floor”, in terms of the anticipated minimum number of hotel room nights that one 
would reasonably expect to be generated by visitors to Toronto Blue Jays Spring Training to 
generate during the same six week period in any future year.  We base that assumption on a 
number of factors, including, for example (i) the stability of the Blue Jays operations at this 
location (i.e. the team has conducted Spring Training games in Dunedin, Pinellas County 
throughout its forty year history so the location is not novel), (ii) the facility has not been 
recently upgraded (i.e. the facility did not have any special or new features to draw new fans), 
and (iii) on the fact that, between February, 2015 and February, 2016, the USD to CDN 
exchange rate deteriorated significantly, from approximately 1.257 on February 2, 2015 to 1.403 
on February 2, 2016, which would have had the effect of making travel to the area significantly 
more expensive for Canadian visitors than a year earlier. Further, the proposed ballpark will have 
an attendance capacity that is increased 54% from the previous capacity.   

Projected Increase Due to Ballpark Renovation and Capacity Increases 

For present purposes, we assume the following: 

 that renovations to the Spring Training ballpark in Dunedin, Pinellas County will be 
completed in time for 2019 Spring Training; 
 

 that the renovated ballpark will have a capacity of 8,500 attendees (as compared to 
approximately 5,500 presently).  This represents a potential maximum attendance 
increase of 3,000 per Toronto Blue Jays Spring Training home game; 
 

 that 16 Toronto Blue Jays Spring Training home games will be played at the renovated 
ballpark in each of 2019; and 
 

 that all material findings from our 2016 study will remain constant during 2019. 

In addition, in order to arrive at a conservative Toronto Blue Jays Spring Training home game 
attendance in 2019 (from which to calculate the hotel room nights anticipated to be generated 
from same) we assume the following: 

1. That there will be the same number of sold out Toronto Blue Jays Spring Training home 
games in 2019 as there were in 2016:  eight (8).  This would result in 24,000 additional 
attendees across those eight (8) games in 2019, as compared to those eight (8) sold out 
games in 2016; and 
 

2. That there will be the same number of non-sold out games in 2019 as there were in 2016:  
eight (8).  For each of these non-sold out games, we make the conservative projection 
that there would be only an additional five hundred (500) attendees per game, as 
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compared to the eight (8) non-sold out games in 2016.  This would result in 4,000 
additional attendees across those eight (8) games in 2019. 

Based on the above, we project that 2019 Toronto Blue Jays Spring Training home game 
attendance will be 28,000 higher than in 2016 (an increase of 38.5%).  This increase would 
result in a total projected attendance of 100,652 in 2019 (i.e. total 2016 attendance of 72,652 
+ increase of 28,000 projected for 2019).2 

  

                                                           
2
 Again, this is a conservative assumption.  With an improved facility, seating selection and available amenities, and 

it is possible, perhaps even likely, that 2019 attendance will be higher than projected here. 
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Impact of 2019 Attendance Increase on Hotel Room Nights 

In order to determine the projected impact of increased 2019 Toronto Blue Jays Spring Training home 

game attendance on hotel room nights, Bonn Marketing has assumed that the percentage of non-

county attendees (78.99%) and other pertinent data about attendees (e.g. location of residence, 

purpose of visit, party size, etc.) and about accommodations (e.g. percent of overall use of 

accommodations per group, number of available hotel rooms, and fluctuations in hotel room 

occupancy) will remain the same in 2019 as in 2016. 

Based on these assumptions, Bonn Marketing projects that the Toronto Blue Jays Spring Training 

attendees have the potential to generate 28,933 hotel room nights for Pinellas County in 2019, 

following the completion of the proposed ballpark renovations (an increase of 16.4 % over the 24,862 

room nights generated in 2016). 

 



 

City of Dunedin 

2016 – 2017 Capital Projects Funding Application 

DOCUMENTATION OF APPLICANT MATCHING FUNDS 

  



2016-2017 CAPITAL PROJECTS FUNDING APPLICATION 

City of Dunedin 

Documentation of Matching Funds 

 

This Project is considered a Category E (Debt Service/Professional Sports and Convention 

Center Capital Costs) under the Capital Projects Funding Program Guidelines.  As such it does 

not require matching funds. 
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City of Dunedin 

2016 – 2017 Capital Projects Funding Application 

PROOF OF APPLICANT’S OWNERSHIP OF PROJECT PROPERTY 

  

















 

City of Dunedin 

2016 – 2017 Capital Projects Funding Application 

FLORIDA CERTIFICATE OF STATUS 
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	DATE: December 19, 2016
	APPLICANT LEGAL NAME: City of Dunedin
	APPLICATANT REPRESENTATIVE NAME: Douglas Hutchens
	Title: Interim City Manager
	Email address: DHutchens@DunedinFL.Net
	Telephone: 727-298-3500
	Authorizing OfficerIndividualName typed: Douglas Hutchens
	Authorizing OfficerIndividualTitle: Interim City Manager
	Authorizing OfficerIndividualPhone: 727-298-3500
	Authorizing OfficerIndividualEmail: DHutchens@DunedinFL.Net
	Applicant Organization Legal name: City of Dunedin, Florida
	Mailing Address City State Zip:  34697-1348
	Street Address City State Zip: 34698
	FEIN:  59-6000310
	Phone FAX Web Address: 727-298-3012
	Primary Contact Person: Douglas Hutchens
	Title_2: Interim City Manager
	Direct Phone: 727-298-3500
	Email: DHutchens@DunedinFL.Net
	Acquisition: Off
	Construction: On
	Extension: On
	Enlargement: On
	Remodel: Off
	Repair: Off
	Improvement: On
	Operation: Off
	Promotion: Off
	Convention Center: Off
	Sports and Recreation Facility: On
	Museum: Off
	Coliseum: Off
	Auditorium: Off
	Sport Stadium  Arena: On
	Aquarium: Off
	Mailing Address City State Zip2: P.O. Box 1348
	Mailing Address City State Zip3: City Hall, 542 Main Street
	Check Box1: Yes
	Check Box2: Off
	Check Box3: Off
	Check Box4: Off
	Text5:  Dunedin
	Text6: FL
	Text8: FL
	Text7: Dunedin
	phone: 727-298-3500
	Text9:  www.dunedingov.com
	Owner: City of Dunedin
	Facility Name: Florida Auto Exchange Stadium                                   Englebert/Vanech Recreation Complex
	Facility Location: 311 Douglas Ave, Dunedin, FL   34698               1700 Solon Ave, Dunedin, FL  34698
	Publicly owned and operated: On
	Owned and operated by a notforprofit organization and open to the public: Off
	5 If the facility or land is leased indicate the date the lease period ends: NA
	undefined_2: 46,500,000.00
	Start Date: May 2017
	End Date: February 2019
	Upon project completion: 28,933
	month: Off
	year select one: On
	One year after project completion: 28,933
	month_2: Off
	year: On
	9 Level of media coverage expected if any: On
	Regional Media typename: X
	National Media typename 1: All (Please see attached)
	National Media typename 2: All (Please see attached)
	NA: 


